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PHA Plan 
Agency Identification 

 
PHA Name:  The Housing Authority of the City of New Albany, 
Indiana 
 
PHA Number:   IN0012     
 
PHA Fiscal Year Beginning:  04-2001 
 
Public Access to Information 
 
Information regarding any activities outlined in this plan can be obtained by 
contacting: (select all that apply) 

 Main administrative office of the PHA 
 PHA development management offices 
 PHA local offices:  Beechwood Court; Crystal/Vance Court; Parkview-

Broadmeade Terrace (Central Office); Parkview Towers; Riverview Towers; 
Riverside Terrace; Mark Elrod Towers. 

 
Display Locations For PHA Plans and Supporting Documents 
The PHA Plans (including attachments) are available for public inspection at: (select all 
that apply) 

 Main administrative office of the PHA 
 PHA development management offices 
 PHA local offices: Beechwood Court; Crystal/Vance Court; Parkview-

Broadmeade Terrace (Central Office); Parkview Towers; Riverview Towers; 
Riverside Terrace; Mark Elrod Towers. 

 Main administrative office of the local government, see below 
 Main administrative office of the County government 
 Main administrative office of the State government 
 Public library 
 PHA website 
 Other (list below) 

 New Albany City County Building, Planning Commission Office 
 Main Administrative Office of  the City  of  New Albany 
 New Albany-Floyd County Library, Information Desk 
PHA Plan Supporting Documents are available for inspection at: (select all that apply) 

 Main business office of the PHA 
 PHA development management offices 
 Other (list below) 
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5-YEAR PLAN 
PHA FISCAL YEARS 2000 - 2004 

[24 CFR Part 903.5] 

 
A.  Mission   
State the PHA’s mission for serving the needs of low-income, very low income, and extremely low-income 
families in the PHA’s jurisdiction. (select one of the choices below) 

 
 The mission of the PHA is the same as that of the Department of Housing and 

Urban Development:  To promote adequate and affordable housing, economic 
opportunity and a suitable living environment free from discrimination.  

 
 The PHA’s mission is: (state mission here)  

Promoting and sustaining our community’s vitality through safe, affordable 
housing and creative economic development. 

 

B.  Goals 
The goals and objectives listed below are derived from HUD’s strategic Goals and Objectives and those 
emphasized in recent legislation.  PHAs may select any of these goals and objectives as their own, or 
identify other goals and/or objectives.  Whether selecting the HUD-suggested objectives or their own, 
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF 
SUCCESS IN REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS.  
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores 
achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.  

 
HUD Strategic Goal:  Increase the availability of decent, safe, and affordable 
housing. 
 

 PHA Goal:  Expand the supply of assisted housing 
Objectives: 

 Apply for additional rental vouchers:  Gain 150 more vouchers by 3/31/03.  
See goal 3F in Strategic Plan.  FY 2001 UPDATE:  Have been awarded an 
additional 309 Section 8 vouchers (20 Fair Share; 200 Designated 
Housing; 50 Family Unification; 39 Enhanced) representing 718% 
increase in number of vouchers available to Floyd County residents.  Will 
continue to apply for additional appropriate vouchers as community need 
is evidenced and funding is available.  See also, Progress Update. 

 Reduce public housing vacancies:  No more than 5% average monthly 
vacancy rate.  See Objective 8G in Strategic Plan. 

 Leverage private or other public funds to create additional housing  
opportunities:  Establish a CDC by 6/30/01.  See Objectives 2A, 3A-3D in 
Strategic Plan. Create 1 new residential community using a mixed 
financing approach by 3/31/05.   

 Acquire or build units or developments.  Some acquistions may involve 
rehabilitation/renovation.  See Objective 3B & 3C in Strategic Plan. 
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Renovate or build 35 new affordable rental units by 3/31/05.  Acquire and 
renovate/build 50 new homes by 3/31/05. 

  Other (list below) 
  See attached 5 Year Plan and Progress Update. 
 

 PHA Goal:  Improve the quality of assisted housing  
Objectives: 

 Improve public housing management: (PHAS score) N/A.  Maintain status 
as a High Performer. 

 Improve voucher  management: (SEMAP score) N/A  See Objective 8D in 
Strategic Plan.  Maintain status as a High Performer. 

  Increase customer satisfaction:  See Objective 2F in Strategic Plan. 
 Concentrate on efforts to improve specific management functions:                  

(list; e.g., public housing finance; voucher unit inspections) See Goals 8, 
9, and 10, all related items in Strategic Plan and Progress Update.  
Includes responses to monitoring review  (Tab 23.) 

 Renovate or modernize public housing units:  At least 100 units by 
3/31/05.  See Objective 3A in Strategic Plan and Progress Update. 

 Demolish or dispose of obsolete public housing:  Note:  obsolete is 
defined as outdated, highly segregated, not cost-efficient to renovate, etc.  
See Objectives 3A thru 3D and Progress Update. 

 Provide replacement public housing: 
 Provide replacement vouchers:                                                                             
 Other: (list below) 

See Five-Year Plan and  Objective 2C,  3C, and Plan Update.  
 PHA Goal: Increase assisted housing choices 

Objectives: 
 Provide voucher mobility counseling: FY 2001 UPDATE NAHA has 

begun to develop this service cooperatively with fellow Housing 
Authorities in its MSA.  Have developed and have a draft MOA with other 
voucher providers in S. Indiana, Lexington and Louisville/Jefferson 
County area. See Portability MOA, (Tab 21), Objectives 3F, 7C, and Plan 
Update. 

 Conduct outreach efforts to potential voucher landlords.  See Objective 3F, 
Progress Update, Landlord Outreach Program (Tab 13.) 

 Increase voucher payment standards. FY 2001 UPDATE Have increased 
payment standard to 110%.  See Section 8 Administrative Plan. 

 Implement voucher homeownership program: FY 2001 UPDATE In 2001 
NAHA is  applying directly to the Indiana Housing Authority for HOME 
funds to operate a lease-purchase program. Up to 5 units by 3/31/05.  Will 
explore and prepare for a HUD approved Voucher Home-ownership 
program in FY2002; estimate the programs size on a scale of 5-10 homes 
initially. 
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 Implement public housing or other homeownership programs. FY 2001 

UPDATE Have MOA with the City of New Albany to participate in Home 
Ownership Counseling Program beginning 7-1-2001. 

  Implement public housing site-based waiting lists: 
  Convert public housing to vouchers: 
  Other: (list below)  

See Five-Year Plan, and Progress Update. 
 
HUD Strategic Goal:  Improve community quality of life and economic vitality 

 PHA Goal:  Provide an improved living environment  
Objectives: 

 Implement measures to deconcentrate poverty by bringing higher income 
public housing households into lower income developments: FY 2001 

UPDATE See Objective 3A-D; 9D in Strategic Plan.  Will complete 
Master Planning for Vance and Crystal Courts (72 units,) by December 
2001. 

 Implement measures to promote income mixing in public housing by 
assuring access for lower income families into higher income 
developments:  See ACOP. 

 Implement public housing security improvements:  See Goal 5 in Strategic 
Plan. FY 2001 UPDATE Have contracted with experts to complete Public 
Housing Drug Elimination Program Grant Appeal to seek stable funding 
for Security Program.  Security Cameras installed at high-rises.  

 Designate developments or buildings for particular resident groups 
(elderly, persons with disabilities.) FY 2001 UPDATE Designated Plan 
approved in FY 2001.  See Designated Housing Plan.  (Tab 13.) 

 Other: (list below) See Five-Year Plan and Plan Update. 
 

 
 
HUD Strategic Goal:  Promote self-sufficiency and asset development of families 
and individuals 
 

 PHA Goal:  Promote self-sufficiency and asset development of assisted 
households  

Objectives: 
 Increase the number and percentage of employed persons in assisted 

families:  ACOP; also see Objectives 2B & 2G in Strategic Plan and Plan 
Update. FY 2001 UPDATE A full FSS Program; 30 Individual Escrow 
Accounts locally administered by 3/31/02.   

 Provide or attract supportive services to improve assistance recipients’ 
employability: FY 2001 UPDATE EDSS Grant implemented in FY2000 
(Tab 20;) ROSS grant awarded and implemented in FY200; See 
Objectives 2B, 2D and 2H in Strategic Plan and Plan Update;  FSS 
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Program including case management services; increase use by residents of 
community resources by 20%, given adequate baseline data, by 9/30/01.   

 Provide or attract supportive services to increase independence for the 
elderly or families with disabilities.  Will make application for case 
manager for elderly under ROSS grant in FY2000, Tab 20..  See 2D and 
2H in Strategic Plan and Plan Update.  Have instituted weeklu senior 
activities at each senior high-rise via Parks and Recreation Department 
partnership.  New vouchers for persons with disabilities is built on a 
community-wide support services network of 12+ agencies. 

 Other: (list below) 
 See Five-Year Plan. 
 

 
HUD Strategic Goal:  Ensure Equal Opportunity in Housing for all Americans 
 

 PHA Goal:  Ensure equal opportunity and affirmatively further fair housing 
Objectives: 

 Undertake affirmative measures to ensure access to assisted housing 
regardless of race, color, religion national origin, sex, familial status, and 
disability. FY 2001 UPDATE: Awarded 200 vouchers for Persons with a 
disability to utilize in conjunction with Medicaid Waivered services and 
other assistive arrangements. 

 Undertake affirmative measures to provide a suitable living environment 
for families living in assisted housing, regardless of race, color, religion 
national origin, sex, familial status, and disability. FY 2001 UPDATE Core 
participant in Southern Indiana Housing Initiatives, a coalition dedicated 
to advocacy, education and capacity building.  Board member of Metro 
Housing Coalition.  See also Objective 7C, Strategic Plan and Plan 
Update. 

 Undertake affirmative measures to ensure accessible housing to persons 
with all varieties of disabilities regardless of unit size required. FY 2001 

UPDATE Have  requested New Albany redevelopment Commission to 
allocate funds as part of program development of a community 
accessibility “modification” fund.  Conducting a PHA accessibility survey 
to identify type/extent  of modifications needed.  See Objective 3E and 
Progress Update. 

 Other: (list below)  
 

 
Other PHA Goals and Objectives: (list below) 
  See Five Year Strategic Plan attached Tab 2 
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Annual PHA Plan 
PHA Fiscal Year 2001 

[24 CFR Part 903.7] 

 
i.  Annual Plan Type: 
Select which type of Annual Plan the PHA will submit. 

 
 Standard Plan  

 
Streamlined Plan:  

 High Performing PHA  
 Small Agency (<250 Public Housing Units)  
 Administering Section 8 Only   

 
 Troubled Agency Plan  

 
ii.  Executive Summary of the Annual PHA Plan 
[24 CFR Part 903.7 9 (r)] 
Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives 
and discretionary policies the PHA has included in the Annual Plan. 
 
 
iii. Annual Plan Table of Contents 
[24 CFR Part 903.7 9 (r)] 
Provide a table of contents for the Annual Plan, including attachments, and a list of supporting 
documents available for public inspection.  

 
Table of Contents 

Page # 
Annual Plan 
i. Executive Summary         
ii. Table of Contents 

1. Housing Needs……………………………….……………… 7 
2. Financial Resources…………………………………………. 14 
3. Policies on Eligibility, Selection and 

Admissions…………………………….……………………... 15 
4. Rent Determination Policies………………………………….. 24 
5. Operations and Management Policies…………………….….. 29 
6. Grievance Procedures………………………………………... 31 
7. Capital Improvement Needs…………………………………. 32 
8. Demolition and Disposition …………………………………. 35 
9. Designation of Housing……….……………………………… 35 
10. Conversions of Public Housing..……………………………... 38 
11. Homeownership ……………………………………………... 39 
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12. Community Service 
Programs……………………………………………………… 41 

13. Crime and Safety ……………………………………………... 44 
14. Pets (Inactive for January 1 PHAs)……………Section 8 of ACOP Tab 3 
15. Civil Rights Certifications (included with PHA Plan 

Certifications)………………………………………………… Tab 8 
16. Audit………………………………………………………….. Tab 18 
17. Asset Management…………………………………………… 46 
18. Other Information…………………………………………… 47 

Attachments  
Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, 
B, etc.) in the space to the left of the name of the attachment.   Note:  If the attachment is provided as a 
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space 
to the right of the title.   
 
Required Attachments: 

 Admissions Policy for Deconcentration  (In ACOP)   Tab 3 
 FY 2000 Capital Fund Program Annual Statement     Tab 4 
N/A Most recent board-approved operating budget (Required Attachment for PHAs  

that are troubled or at risk of being designated troubled ONLY) 
 
Optional Attachments:  

 PHA Management Organizational Chart      Tab 5 
 FY 2000 Capital Fund Program 5 Year Action Plan     
 Public Housing Drug Elimination Program (PHDEP) Plan (Appeal) Tab 6 
 Comments of Resident Advisory Board or Boards (must be attached if not 
included in PHA Plan text)        Tab 7 

 Other (List below, providing each attachment name) 
 

Supporting Documents Available for Review 
Indicate which documents are available for public review by placing a mark in the “Applicable & On 
Display” column in the appropriate rows.  All listed documents must be on display if applicable to the 
program activities conducted by the PHA.   

 

List of Supporting Documents Available for Review 
Applicable 

& 
On Display 

Supporting Document Applicable Plan 
Component 

      �  
Tab 9 

PHA Plan Certifications of Compliance with the PHA Plans 
and Related Regulations 

5 Year and Annual Plans 

       � 
Tab 10     

State/Local Government Certification of Consistency with 
the Consolidated Plan   

5 Year and Annual Plans 

      � 
Tab 11 

Fair Housing Documentation:   
Records reflecting that the PHA has examined its programs 
or proposed programs, identified any impediments to fair 
housing choice in those programs,  addressed or is 
addressing those impediments in a reasonable fashion in view 
of the resources available, and worked or is working with 

5 Year and Annual Plans 
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List of Supporting Documents Available for Review 
Applicable 

& 
On Display 

Supporting Document Applicable Plan 
Component 

local jurisdictions to implement any of the jurisdictions’ 
initiatives to affirmatively further fair housing that require 
the PHA’s involvement.   

     
      � 
Tab 12 

Consolidated Plan for the jurisdiction/s in which the PHA is 
located (which includes the Analysis of Impediments to Fair 
Housing Choice (AI))) and any additional backup data to 
support statement of housing needs in the jurisdiction 

Annual Plan: 
Housing Needs 

     
      � 
Tab 13 

Most recent board-approved operating budget for the public 
housing program  
  

Annual Plan: 
Financial Resources; 
 

     
      � 
Tab 3 

Public Housing Admissions and (Continued) Occupancy 
Policy (A&O), which includes the Tenant Selection and 
Assignment Plan [TSAP]  
 

Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies 

     
      � 
Tab 13 

Section 8 Administrative Plan  
 

Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies 

     
      N/A 

Public Housing Deconcentration and Income Mixing 
Documentation:  
1. PHA board certifications of compliance with 

deconcentration requirements (section 16(a) of the US 
Housing Act of 1937, as implemented in the 2/18/99 

Quality Housing and Work Responsibility Act Initial 

Guidance; Notice and any further HUD guidance) and  
2. Documentation of the required deconcentration and 

income mixing analysis  

Annual Plan:  Eligibility, 
Selection, and Admissions 
Policies 

     
      � 
Tab 3 

Public housing rent determination policies, including the 
methodology for setting public housing flat rents 

 check here if included in the public housing  

A & O Policy 

Annual Plan:  Rent 
Determination 

     
      � 
Tab 3 

Schedule of flat rents offered at each public housing 
development  

 check here if included in the public housing  

A & O Policy 

Annual Plan:  Rent 
Determination 

     
      � 
Tab 14 

Section 8 rent determination (payment standard) policies  

 check here if included in Section 8 

Administrative Plan 

Annual Plan:  Rent 
Determination 

 
    N/A 
 

Public housing management and maintenance policy 
documents, including policies for the prevention or 
eradication of pest infestation (including cockroach 
infestation) 

Annual Plan:  Operations 
and Maintenance 

 
    � 
Tab 3 

Public housing grievance procedures  

 check here if included in the public housing  

A & O Policy 

Annual Plan: Grievance 
Procedures 

   � 
Tab 14 

Section 8 informal review and hearing procedures  

 check here if included in Section 8 

Administrative Plan 

Annual Plan:  Grievance 
Procedures 

    � The HUD-approved Capital Fund/Comprehensive Grant Annual Plan:  Capital Needs 



 

FY 2000 Annual Plan  Page 4 
HUD 50075 

OMB Approval No: 2577-0226 
Expires: 03/31/2002 

List of Supporting Documents Available for Review 
Applicable 

& 
On Display 

Supporting Document Applicable Plan 
Component 

Tab 5 Program Annual Statement (HUD 52837) for the active grant 
year 

 Most recent CIAP Budget/Progress Report (HUD 52825) for 
any active CIAP grant 

Annual Plan:  Capital Needs 

 N/A     Most recent, approved 5 Year Action Plan for the Capital 
Fund/Comprehensive Grant Program, if not included as an 
attachment (provided at PHA option)  

Annual Plan:  Capital Needs 

 N/A Approved HOPE VI applications or, if more recent, 
approved or submitted HOPE VI Revitalization Plans or any 
other approved proposal for development of public housing  

Annual Plan:  Capital Needs 

 N/A Approved or submitted applications for demolition and/or 
disposition of public housing  

Annual Plan:  Demolition 
and Disposition 

 Approved or submitted applications for designation of public 
housing (Designated Housing Plans) 

Annual Plan: Designation of 
Public Housing 

 N/A Approved or submitted assessments of reasonable 
revitalization of public housing and approved or submitted 
conversion plans prepared pursuant to section 202 of the 
1996 HUD Appropriations Act  

Annual Plan:  Conversion of 
Public Housing 

 N/A Approved or submitted public housing homeownership 
programs/plans  

Annual Plan:  
Homeownership  

 N/A Policies governing any Section 8  Homeownership program 

 check here if included in the Section 8 

Administrative Plan  

Annual Plan:  
Homeownership  

       � 
Tab 16 

Any cooperative agreement between the PHA and the TANF 
agency   

Annual Plan:  Community 
Service & Self-Sufficiency 

      � 
 Tab 17 

FSS Action Plan/s for public housing and/or Section 8 Annual Plan:  Community 
Service & Self-Sufficiency 

     � 
 Tab 18 

Most recent self-sufficiency (ED/SS, TOP or ROSS or other 
resident services grant) grant program reports  

Annual Plan:  Community 
Service & Self-Sufficiency 

     
Tab 6 

The most recent Public Housing Drug Elimination Program 
(PHEDEP) semi-annual performance report for any open 
grant and most recently submitted PHDEP application 
(PHDEP Plan)  

Annual Plan:  Safety and 
Crime Prevention 

     � 
Tab 18 

The most recent fiscal year audit of the PHA conducted 
under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U. 
S.C. 1437c(h)), the results of that audit and the PHA’s 
response to any findings  

Annual Plan:  Annual Audit 

N/A Troubled PHAs: MOA/Recovery Plan   Troubled PHAs 
          � 
Tab 19 
 

Other supporting documents (optional) 
PHA Activities consistent with Consolidated Plan 
PHA Strategic Plan 

(specify as needed) 

      � 
Tab 20 

ROSS and EDSS grants awarded to NAHA Annual Plan:  Self 
Sufficiency 
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1.  Statement of Housing Needs 
[24 CFR Part 903.7 9 (a)] 
A.  Housing Needs of Families in the Jurisdiction/s Served by the PHA 
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or 
other data available to the PHA, provide a statement of the housing needs in the jurisdiction by 
completing the following table. In the “Overall”  Needs column, provide the estimated number  of renter 
families that have housing needs.  For the remaining characteristics,  rate the impact of that factor on the 
housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.”  
Use N/A to indicate that no information is available upon which the PHA can make this assessment.  

 

Housing Needs of Families in the Jurisdiction 
by Family Type 

Family Type Overall 
 

Afford-
ability 

Supply Quality 
 

Access-
ibility 

Size Loca-
tion 

Income <= 30% 
of AMI 

1829 5 4 4 3 5 4 

Income >30% but 
<=50% of AMI 

1107 4 4 4 4 4 4 

Income >50% but 
<80% of AMI 

513 3 4 3 4 4 3 

Elderly 872 5 3 4 4 2 4 

Families with 
Disabilities  * 

1187 5 5 4 4 3 4 

Race/Ethnicity (1) 306 4 3 3 3 4 3 

Race/Ethnicity (2) 10 4 3 3 3 4 4 

Race/Ethnicity (3) 13 4 3 3 3 4 4 

Race/Ethnicity (4) 0       

*Estimate (Pop=36322/2.6 PPH=13970 HH/8.5% RD=1, 187) 
1 African American 
2 Hispanic, All Races 
3 Asian-Pacific Islander. 
4 Native American-Eskimo-Aleut 
 
What sources of information did the PHA use to conduct this analysis? (Check all that 
apply; all materials must be made available for public inspection.) 
 

 Consolidated Plan of the Jurisdiction/s 
 Indicate year: 2000 

 U.S. Census data: the Comprehensive Housing Affordability Strategy 
(“CHAS”) dataset 1990 

 American Housing Survey data  
 Indicate year:    1999    The State of the Nation’s Housing 
 Indicate year:    2000    Housing America’s Working Families 
 
 

 Other housing market study 
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Indicate year: 1995 Housing Needs of People with Disabilities, City of 
New Albany 
Indicate year: 1996 Report on Analysis of Impediments to Fair Housing 
Choice, City of New Albany 
Indicate year: 1999 Indiana (Rental) Housing, Statewide Market Survey 
Indicate year: 1999 Self-Sufficiency Standard for Indiana, Floyd County 
Indicate year: 1999 Southern Indiana “Continuum of Care” Update  
Indicate year: 1999 Comprehensive Plan, City of New Albany 
Indicate year: 2000 Housing Affordability:  It’s All Relative, 
Metropolitan Housing Coalition 
Indicate year: 2000 Community Capacity Plan for Individuals with a 
Disability; Clark and Floyd County Step Ahead Councils 
 

 Other sources: (list and indicate year of information) 
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B.  Housing Needs of Families on the Public Housing and Section 8 
Tenant- Based Assistance Waiting Lists 

State the housing needs of the families on the PHA’s waiting list/s. Complete one table for each type 
of  PHA-wide waiting list administered by the PHA.  PHAs may provide separate tables for site-
based or sub-jurisdictional public housing waiting lists at their option. 

 
 

Housing Needs of Families on the Waiting List 
 

Waiting list type: (select one) 
      Section 8 tenant-based assistance  
      Public Housing  
      Combined Section 8 and Public Housing 
      Public Housing Site-Based or sub-jurisdictional waiting list (optional) 

If used, identify which development/subjurisdiction: 

 # of families % of total families  Annual Turnover  
 

Waiting list total 564 46 261 

Extremely low 
income <=30% AMI 

   

Very low income 
(>30% but <=50% 
AMI) 

   

Low income 
(>50% but <80% 
AMI) 

   

Families with 
children 

418 61  

Elderly families 50 9  

Families with 
Disabilities 

128 23  

Race/ethnicity 
White 

427 76  

Race/ethnicity Black 135 24  

Race/ethnicity 
Hispanic 

2 .04  

Race/ethnicity    

 

Characteristics by 
Bedroom Size 
(Public Housing 
Only) 

   

1BR 133 24  
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Housing Needs of Families on the Waiting List 
 

2 BR 190 34  

3 BR 122 22  

4 BR 25 4 
 

 

5 BR 0   

5+ BR 0   

 Is the waiting list closed (select one)?   No    Yes   
If yes:  

How long has it been closed (# of months)?       
Does the PHA expect to reopen the list in the PHA Plan year?   No    Yes 
Does the PHA permit specific categories of families onto the waiting list, even if 
generally closed?   No    Yes 
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C.  Strategy for Addressing Needs 
Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the 
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency’s reasons for 
choosing this strategy.   
 
(1)  Strategies 
Need:  Shortage of affordable housing for all eligible populations 
 
Strategy 1.  Maximize the number of affordable units available to the PHA within 
its current resources by: 
Select all that apply 

 
 Employ effective maintenance and management policies to minimize the 

number of public housing units off-line.    FY 2001 UPDATE:  NAHA has 
purchased software and secured training to assist maintenance personnel in 
inspections, preventative maintenance, cost analysis per unit, and tracking of 
work orders.   

 Reduce turnover time for vacated public housing units.    FY 2001 UPDATE:  
NAHA is analyzing contract labor versus specialized unit turnaround teams for 
deployment in FY 2002. 

 Reduce time to renovate public housing units 
 Seek replacement of public housing units lost to the inventory through mixed 

finance development  
 Seek replacement of public housing units lost to the inventory through section 

8 replacement housing resources 
 Maintain or increase section 8 lease-up rates by establishing payment standards 

that will enable families to rent throughout the jurisdiction.  FY 2001 UPDATE 
NAHA has increased their payment standard to 110% of Fair Market Rent 
Standard.  Section 8 program will be monitoring voucher acceptance and unit 
availability as well as collecting data to substantiate Floyd County as a rent 
exception area.  This would allow an increase in payment standard to 120%.  
Will consider accessibility exceptions under the Designated Housing Vouchers. 

 Undertake measures to ensure access to affordable housing among families 
assisted by the PHA, regardless of unit size required 

 Maintain or increase section 8 lease-up rates by marketing the program to 
owners, particularly those outside of areas of minority and poverty 
concentration.  FY 2001 UPDATE: See Landlord Outreach Program (Tab 13.) 

 Maintain or increase section 8 lease-up rates by effectively screening Section 8 
applicants to increase owner acceptance of program 

 Participate in the Consolidated Plan development process to ensure 
coordination with broader community strategies 

 Other (list below)  Formally establish collaborative services capacity:                  
information and referral, etc.  FY 2001 UPDATE: Participate in NA-FC CHDO 
goals and activities, capacity building.  Core participant in 29 member 
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Southern Indiana Housing Initiative, Metropolitan Housing Coalition, and area 
PHA collaborations (recent portability MOA,) with focus on advocacy, 
education and capacity-building that aids in maximizing the number of 
affordable units. 

 
Strategy 2:  Increase the number of affordable housing units by: 
Select all that apply 

 
 Apply for additional section 8 units should they become available  
 Leverage affordable housing resources in the community through the creation 

 of mixed - finance housing. 
 Pursue housing resources other than public housing or Section 8 tenant-based 

assistance. NAHA, as an eligible applicant, will apply to the Indiana Housing 
Finance Authority for HOME funds for a lease-purchase project, with the goal 
of building or renovating 5-10 units. 

 Other: (list below)   
Establish a non-profit community development corporation dedicated 
community development, economic development, and to increasing the 
quantity and quality of affordable housing.  Research, analysis, and evaluation 
of existing PHA properties as the initial phase of a long-term strategy focused 
on increased affordable housing with a mix of rental and home-ownership and 
a mixed income design, in the overarching context of neighborhood 
revitalization. 

 
 
Need:  Specific Family Types:  Families at or below 30% of median 
 
Strategy 1:  Target available assistance to families at or below 30 % of AMI 
Select all that apply 

 
 Exceed HUD federal targeting requirements for families at or below 30% of 

AMI in public housing.  FY 2001 UPDATE:  NAHA exceeds targeting 
requirements. 

 Exceed HUD federal targeting requirements for families at or below 30% of 
AMI in tenant-based section 8 assistance.   FY 2001 UPDATE:  NAHA 
exceeds targeting requirements. 

 Employ admissions preferences aimed at families with economic hardships.  
FY 2001 UPDATE :  Have completed preferences in ACOP. 

 Adopt rent policies to support and encourage work.   FY 2001 UPDATE:  Have 
included rent set asides, and family support services to encourage work or 
economic self sufficiency activities. 

 Other: (list below) Formally establish collaborative services capacity:                  
information and referral, etc.  Participate in NA-FC CHDO goals and activities, 
and capacity building.  Actively participate in the Southern Indiana Housing 
Initiative, Metropolitan Housing Coalition, area PHA collaborations, and the 
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county-based Welfare Reform Local Planning Council; and annual 
Consolidated Plan “annual plan”/funds allocation process. 

 
Need:  Specific Family Types:  Families at or below 50% of median 
 
Strategy 1: Target available assistance to families at or below 50% of AMI 
Select all that apply 

 
 Employ admissions preferences aimed at families who are working  
 Adopt rent policies to support and encourage work 
 Other: (list below) Formally establish collaborative services capacity:                  

information and referral, etc.  Participate in NA-FC CHDO goals and activities, 
capacity building.  Actively participate in the Southern Indiana Housing 
Initiative, Metropolitan Housing Coalition, area PHA collaborations, and the 
county-based Welfare Reform Local Planning Council; and annual 
Consolidated Plan “annual plan”/funds allocation process. 

 
 
Need:  Specific Family Types: The Elderly 
 
Strategy 1:  Target available assistance to the elderly: 
Select all that apply 

 
 Seek designation of public housing for the elderly.    FY 2001 UPDATE:   

Done.  Gained Designated Housing status for all three high rise communities of 
NAHA in June 2000. 

 Apply for special-purpose vouchers targeted to the elderly, should they become 
available.  FY 2001 UPDATE:  NAHA will continue to monitor funding 
opportunities to gain vouchers if they become available. 

 Other: (list below) 
FY 2001 UPDATE:  Will complete site-analysis of one NAHA high-rise for 
possible conversion of some units to Assisted Living units.  Will apply for 
ROSS grant to gain funding for elderly services.  Will utilize forthcoming 
resident activity fee to enhance current services/programs. Will explore senior 
housing development partnership with the Area Agency on Aging and New 
Albany/Floyd County CHDO. 

 
Need:  Specific Family Types:  Families with Disabilities 
 

Strategy 1:  Target available assistance to Families with Disabilities: 
Select all that apply 

 
 Seek designation of public housing for families with disabilities. 
 Carry out the modifications needed in public housing based on the section 504 

Needs Assessment for Public Housing. FY 2001 UPDATE: NAHA has 
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completed 5 accessibility modifications at occupied units.  NAHA has engaged 
accessibility expert to conduct survey of current multi-site units to be 
completed with recommendations by 12/00.  Will modify 10 public housing 
units in the coming year based on survey results. 

 Apply for special-purpose vouchers targeted to families with disabilities, 
should they become available.  FY 2001 UPDATE:  Done.  Gained 200 
Housing Vouchers in support of persons with disabilities under Designated 
Housing Vouchers.    NAHA will continue to monitor need for additional 
vouchers for families and funding availability. 

 Affirmatively market with local non-profit agencies that assist families with 
disabilities.  FY 2001 UPDATE:  NAHA will conduct multiple outreach 
sessions for non-profit agencies serving persons with disabilities.  Have entered 
into MOAs to formalize relationships (see ROSS, EDSS, Various Section 8 
vouchers.) Tab 21 

 Other: (list below) Formally establish collaborative services capacity:                  
information and referral, etc.  Participate in NA-FC CHDO goals and activities, 
and capacity building.  Actively participate in Southern Indiana Housing 
Initiative, Metropolitan Housing Coalition, area PHA collaborations, and the 
county-based Welfare Reform Local Planning Council; and annual 
Consolidated Plan “annual plan”/funds allocation process. 

 
 
Need:  Specific Family Types:  Races or ethnicities with disproportionate housing 
needs 
 

Strategy 1:  Increase awareness of PHA resources among families of races and 
ethnicities with disproportionate needs: 

Select if applicable 

 
 Affirmatively market to races/ethnicities shown to have disproportionate 

housing needs 
 Other: (list below) 

 
Strategy 2:  Conduct activities to affirmatively further fair housing 
Select all that apply 

 
 Counsel section 8 tenants as to location of units outside of areas of poverty or 

minority concentration and assist them to locate those units.  FY 2001 

UPDATE:  NAHA staff will counsel.  NAHA has entered into an MOA with 
the City of New Albany to provide this counseling along with “Good Neighbor 
Counseling.” 

 Market the section 8 program to owners outside of areas of poverty /minority 
concentrations.  FY 2001 UPDATE:  NAHA is instituting a full, regular 
landlord outreach program with the recent voucher awards. Tab 13 

 Other: (list below)  
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Other Housing Needs & Strategies: (list needs and strategies below) 
 
(2)  Reasons for Selecting Strategies 
Of the factors listed below, select all that influenced the PHA’s selection of the 
strategies it will pursue: 
 

 Funding constraints 
 Staffing constraints 
 Limited availability of sites for assisted housing 
 Extent to which particular housing needs are met by other organizations in the 

community 
 Evidence of housing needs as demonstrated in the Consolidated Plan and other 

information available to the PHA  
 Influence of the housing market on PHA programs 
 Community priorities regarding housing assistance 
 Results of consultation with local or state government 
 Results of consultation with residents and the Resident Advisory Board 
 Results of consultation with advocacy groups 
 Other:  (list below)  Needs assessment and GAP analysis as part of a NA-FC 

comprehensive, affordable housing plan strategy process. 
 
 
2.  Statement of Financial Resources 
[24 CFR Part 903.7 9 (b)] 
List the financial resources that are anticipated to be available to the PHA for the support of Federal 
public housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan 
year.   Note:  the table assumes that Federal public housing or tenant based Section 8 assistance grant 
funds are expended on eligible purposes; therefore, uses of these funds need not be stated.  For other 
funds, indicate the use for those funds as one of the following categories: public housing operations, 
public housing capital improvements, public housing safety/security, public housing supportive services, 
Section 8 tenant-based assistance, Section 8 supportive services or other.  
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Financial Resources:   
Planned Sources and Uses  

Sources Planned $ Planned Uses 

 1.  Federal Grants (FY 2001 grants)   

a) Public Housing Operating Fund 1.85 Million Public Housing 
Operations 

b) Public Housing Capital Fund 1.8 Million Public Housing 
Operations and 
Renovation 

c) HOPE VI Revitalization Not applicable  

d) HOPE VI Demolition Not applicable  

e) Annual Contributions for Section 
8 Tenant-Based Assistance 

300,000 Housing Assistance 
Payments 

f) Public Housing Drug Elimination 
Program (including any Technical 
Assistance funds) 

Pending Appeal Drug Elimination and 
Abuse Prevention  

g) Resident Opportunity and Self-
Sufficiency Grants 

37,500 Self Sufficiency 
Activities 

h) Community Development Block 
Grant 

Not applicable 
 

 

i) HOME Not applicable  

Other Federal Grants (list below)   

EDSS 90,000 Supportive Services 

2.  Prior Year Federal Grants 
(unobligated funds only) (list 
below) 

Not applicable  

   

   

   

3.  Public Housing Dwelling Rental 
Income 

2 Million Public Housing 
Operations 

   

   

4.  Other income (list below) Not applicable  

   

   

4.  Non-federal sources (list below) Not applicable  

None   

   

   

Total resources 6,077,500 Overall Operations of 
Public Housing 
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Financial Resources:   
Planned Sources and Uses  

Sources Planned $ Planned Uses 
   

   

 
 

3.  PHA Policies Governing Eligibility, Selection, and Admissions 
[24 CFR Part 903.7 9 (c)] 
 

A.  Public Housing   
Exemptions:  PHAs that do not administer public housing are not required to complete subcomponent 
3A. 
 
(1) Eligibility 
 
a. When does the PHA verify eligibility for admission to public housing? (select all 

that apply) 
 When families are within a certain number of being offered a unit: (state 

number) 
 When families are within a certain time of being offered a unit: (state time) 
 Other: (describe) 

 At full application. 
 
b. Which non-income (screening) factors does the PHA use to establish eligibility for 

admission to public housing (select all that apply)? 
 Criminal or Drug-related activity 
 Rental history 
 Housekeeping 
 Other (describe):  Credit History 

 
c.   Yes   No:  Does the PHA request criminal records from local law 

enforcement agencies for screening purposes?  
d.   Yes   No:  Does the PHA request criminal records from State law 
enforcement agencies for screening purposes? FY 2001 UPDATE:  NAHA has 
instituted the “State of Indiana, Limited Criminal Check” through the Indiana State 
Police to determine if applicant has out of area criminal history applicable under the 
“One Strike Policy.” 
e.   Yes    No:  Does the PHA access FBI criminal records from the FBI for 

screening purposes? (either directly or through an NCIC-
authorized source) 

 
 
(2)Waiting List Organization 



 

FY 2000 Annual Plan  Page 16 
HUD 50075 

OMB Approval No: 2577-0226 
Expires: 03/31/2002 

 
a. Which methods does the PHA plan to use to organize its public housing waiting list 

(select all that apply) 
 Community-wide list 
 Sub-jurisdictional lists 
 Site-based waiting lists 
 Other (describe) 

 
b.  Where may interested persons apply for admission to public housing?  

 PHA main administrative office,  
 PHA development site management office, Central Site at 169 Woodland only. 
 Other (list below) 

 
c.  If the PHA plans to operate one or more site-based waiting lists in the coming year, 

answer each of the following questions; if not, skip to subsection (3) Assignment 
 

1. How many site-based waiting lists will the PHA operate in the coming year?      
Currently assessing how to implement site-based waiting list in the forthcoming 
year.  Do not have currently. 
 

2.   Yes   No: Are any or all of the PHA’s site-based waiting lists new for the 
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)? 
If yes, how many lists? 9 

  
3.   Yes   No: May families be on more than one list simultaneously 

 If yes, how many lists? 6 
 

4. Where can interested persons obtain more information about and sign up to be on 
the site-based waiting lists (select all that apply)? 

 PHA main administrative office 
 All PHA development management offices 
 Management offices at developments with site-based waiting lists 
 At the development to which they would like to apply 
 Other (list below) 

  Central Office located at 169 Woodland Drive. 
 
 
(3) Assignment 
 
a. How many vacant unit choices are applicants ordinarily given before they fall to the 

bottom of or are removed from the waiting list? (select one) 
  One  
 Two 
 Three or More 
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b.   Yes   No: Is this policy consistent across all waiting list types? 
 
c. If answer to b is no, list variations for any other than the primary public housing 

waiting list/s for the PHA: 
 
(4) Admissions Preferences 
 

a. Income targeting:  
  Yes   No: Does the PHA plan to exceed the federal targeting requirements by 

targeting more than 40% of all new admissions to public housing 
to families at or below 30% of median area income? 

 
 
b. Transfer policies: 
In what circumstances will transfers take precedence over new admissions? (list 
below) 

   Emergencies  
 Overhoused 
 Underhoused 
 Medical justification 
 Administrative reasons determined by the PHA (e.g., to permit modernization   

work) 
 Resident choice: (state circumstances below) 
 Other: (list below) 

 
 
 

c.  Preferences 
1.   Yes   No: Has the PHA established preferences for admission to public 

housing (other than date and time of application)? (If “no” is 
selected, skip to subsection (5) Occupancy) 

 
2.  Which of the following admission preferences does the PHA plan to employ in the 

coming year? (select all that apply from either former Federal preferences or other 
preferences)  

 
Former Federal preferences: 

 Involuntary Displacement (Disaster, Government Action, Action of Housing 
  Owner, Inaccessibility, Property Disposition) 

 Victims of domestic violence 
 Substandard housing 
 Homelessness 
 High rent burden (rent is > 50 percent of income) 
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Other preferences: (select below) 
 Working families and those unable to work because of age or disability  
 Veterans and veterans’ families  
 Residents who live and/or work in the jurisdiction 
 Those enrolled currently in educational, training, or upward mobility programs 
 Households that contribute to meeting income goals (broad range of incomes)  
 Households that contribute to meeting income requirements (targeting)  
 Those previously enrolled in educational, training, or upward mobility 

 programs 
 Victims of reprisals or hate crimes 
 Other preference(s) (list below) 

 

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in 
the space that represents your first priority, a “2” in the box representing your second 
priority, and so on.   If you give equal weight to one or more of these choices (either 
through an absolute hierarchy or through a point system), place the same number next 
to each.  That means you can use “1” more than once, “2” more than once, etc. 
 
       Date and Time 
 
Former Federal preferences: 
1   Involuntary Displacement (Disaster, Government Action, Action of Housing 
 Owner, Inaccessibility, Property Disposition) 
1   Victims of domestic violence  
2   Substandard housing 
2   Homelessness 
3   High rent burden 
 
Other preferences (select all that apply) 

 Working families and those unable to work because of age or disability  
 Veterans and veterans’ families  
 Residents who live and/or work in the jurisdiction 
 Those enrolled currently in educational, training, or upward mobility programs 
 Households that contribute to meeting income goals (broad range of incomes)  
 Households that contribute to meeting income requirements (targeting)  
 Those previously enrolled in educational, training, or upward mobility 

 programs  
 Victims of reprisals or hate crimes  
 Other preference(s) (list below) 

 Established rental records. 
 
        

 
4.  Relationship of preferences to income targeting requirements: 

 The PHA applies preferences within income tiers 
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 Not applicable:  the pool of applicant families ensures that the PHA will meet 
income targeting requirements 

 
 
(5) Occupancy  
 

a. What reference materials can applicants and residents use to obtain information 
about the rules of occupancy of public housing (select all that apply) 
 The PHA-resident lease 
 The PHA’s Admissions and (Continued) Occupancy policy 
 PHA briefing seminars or written materials 
 Other source (list)  

 Newsletter 
 
 
b. How often must residents notify the PHA of changes in family composition?
 (select all that apply) 

 At an annual reexamination and lease renewal 
 Any time family composition changes 
 At family request for revision  
 Other (list) 

 
 
 
 

(6) Deconcentration and Income Mixing As a high-performing PHA 
submitting a streamlined plan not applicable per PIH Notice 99-51. 
 
a.   Yes   No: Did the PHA’s analysis of its family (general occupancy) 

developments to determine concentrations of poverty indicate the 
need for measures to promote deconcentration of poverty or 
income mixing? 

 
 
b.   Yes   No: Did the PHA adopt any changes to its admissions policies based 

on the results of the required analysis of the need to promote 
deconcentration of poverty or to assure income mixing? 

 
c. If the answer to b was yes, what changes were adopted? (select all that apply) 

 Adoption of site-based waiting lists  
If selected, list targeted developments below: 

 
 Employing waiting list “skipping” to achieve deconcentration of poverty or 

income mixing goals at targeted developments  
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If selected, list targeted developments below: 
 

 Employing new admission preferences at targeted developments  
If selected, list targeted developments below: 

 
 Other (list policies and developments targeted below) 

 
 
d.   Yes   No: Did the PHA adopt any changes to other policies based on the 

results of the required analysis of the need for deconcentration 
of poverty and income mixing? 

 
e.  If the answer to d was yes, how would you describe these changes? (select all that 

apply) 
 

 Additional affirmative marketing  
 Actions to improve the marketability of certain developments 
 Adoption or adjustment of ceiling rents for certain developments 
 Adoption of rent incentives to encourage deconcentration of poverty and 

income-mixing  
 Other (list below) 

 
f.  Based on the results of the required analysis, in which developments will the PHA 
make special efforts to attract or retain higher-income families? (select all that apply)  

 Not applicable:  results of analysis did not indicate a need for such efforts 
 List (any applicable) developments below: 

 
g.  Based on the results of the required analysis, in which developments will the PHA 
make special efforts to assure access for lower-income families? (select all that apply) 

 Not applicable:  results of analysis did not indicate a need for such efforts 
 List (any applicable) developments below: 

 

 
 
B. Section 8 
Exemptions:  PHAs that do not administer section 8 are not required to complete sub-component 3B.   
Unless otherwise specified, all questions in this section apply only to the tenant-based section 8 
assistance program (vouchers, and until completely merged into the voucher program, 
certificates). 

 
(1) Eligibility 
 
a.  What is the extent of screening conducted by the PHA? (select all that apply) 

 Criminal or drug-related activity only to the extent required by law or 
regulation  
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 Criminal and drug-related activity, more extensively than required by law or 
regulation.  FY 2001 UPDATE:  NAHA has initiated the submission of “State 
of Indiana, Limited Criminal Check” by each applicant prior to admission to 
program. 

 More general screening than criminal and drug-related activity (list factors 
below) 

 Other (list below) 
 Credit History 
 

 
b.   Yes   No: Does the PHA request criminal records from local law enforcement 

agencies for screening purposes? 
 
c.   Yes   No:  Does the PHA request criminal records from State law 

enforcement agencies for screening purposes?  See above. 
 
d.   Yes    No:  Does the PHA access FBI criminal records from the FBI for 

screening purposes? (either directly or through an NCIC-
authorized source) 

 
e.  Indicate what kinds of information you share with prospective landlords? (select all 

that apply) 
 Criminal or drug-related activity 
 Other (describe below) 

 Rental History Information 
 
(2) Waiting List Organization 
 
a.  With which of the following program waiting lists is the section 8 tenant-based 

assistance waiting list merged? (select all that apply) 
 None 
 Federal public housing 
 Federal moderate rehabilitation 
 Federal project-based certificate program 
 Other federal or local program (list below) 

 
b.  Where may interested persons apply for admission to section 8 tenant-based 

assistance? (select all that apply) 
 PHA main administrative office  
 Other (list below) 

 Central Office, 169 Woodland Drive, New Albany, IN 
 
 
(3) Search Time 
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a.    Yes    No: Does the PHA give extensions on standard 60-day period to 
search for a unit? 

 
If yes, state circumstances below: 
 Medical and other emergencies. 
 
(4) Admissions Preferences 
 
a.  Income targeting  
 

  Yes   No: Does the PHA plan to exceed the federal targeting requirements by 
targeting more than 75% of all new admissions to the section 8 
program to families at or below 30% of median area income? 

b.  Preferences 
1.   Yes   No: Has the PHA established preferences for admission to section 8 

tenant-based assistance? (other than date and time of 
application) (if no, skip to subcomponent (5) Special purpose 
section 8 assistance programs)  

 
2.  Which of the following admission preferences does the PHA plan to employ in the 
 coming year? (select all that apply from either former Federal preferences or other 
 preferences)  
 
Former Federal preferences 

 Involuntary Displacement (Disaster, Government Action, Action of Housing 
Owner, Inaccessibility, Property Disposition) 

 Victims of domestic violence  
 Substandard housing 
 Homelessness 
 High rent burden (rent is > 50 percent of income) 

 
Other preferences (select all that apply) 

 Working families and those unable to work because of age or disability  
 Veterans and veterans’ families  
 Residents who live and/or work in your jurisdiction 
 Those enrolled currently in educational, training, or upward mobility programs 
 Households that contribute to meeting income goals (broad range of incomes)  
 Households that contribute to meeting income requirements (targeting)  
 Those previously enrolled in educational, training, or upward mobility 

programs  
 Victims of reprisals or hate crimes   
 Other preference(s) (list below) 

 
 



 

FY 2000 Annual Plan  Page 23 
HUD 50075 

OMB Approval No: 2577-0226 
Expires: 03/31/2002 

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in 
 the space that represents your first priority, a “2” in the box representing your 
 second priority, and so on.   If you give equal weight to one or more of these 
 choices (either through an absolute hierarchy or through a point system), place the 
 same number next to each.  That means you can use “1” more than once, “2” more 
 than once, etc. 
 
      Date and Time 
 
Former Federal preferences 
1 Involuntary Displacement (Disaster, Government Action, Action of Housing 

Owner, Inaccessibility, Property Disposition) 
1 Victims of domestic violence 
2 Substandard housing 
2 Homelessness 
3 High rent burden 
 
Other preferences (select all that apply) 

 Working families and those unable to work because of age or disability  
 Veterans and veterans’ families  
 Residents who live and/or work in your jurisdiction 
 Those enrolled currently in educational, training, or upward mobility programs 
 Households that contribute to meeting income goals (broad range of incomes)  
 Households that contribute to meeting income requirements (targeting)  
 Those previously enrolled in educational, training, or upward mobility 

 programs  
 Victims of reprisals or hate crimes  
 Other preference(s) (list below) 

 Established Rental Records 

   
 

4.  Among applicants on the waiting list with equal preference status, how are 
 applicants selected? (select one) 

 Date and time of application 
 Drawing (lottery) or other random choice technique 

 
 
 
5.  If the PHA plans to employ preferences for “residents who live and/or work in the 
 jurisdiction” (select one) 

 This preference has previously been reviewed and approved by HUD 
 The PHA requests approval for this preference through this PHA Plan 
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6.  Relationship of preferences to income targeting requirements: (select one) 
 The PHA applies preferences within income tiers 
 Not applicable:  the pool of applicant families ensures that the PHA will meet 

income targeting requirements 
 
 
(5)   Special Purpose Section 8 Assistance Programs 
 
a.  In which documents or other reference materials are the policies governing 

eligibility, selection, and admissions to any special-purpose section 8 program 
administered by the PHA contained? (select all that apply) 
 The Section 8 Administrative Plan 
 Briefing sessions and written materials 
 Other (list below) 

FY 2001 UPDATE:   
 Tab 24  Fair Share Increment  (20 Vouchers added) 
 Tab 24  Designated Housing Vouchers  (200 Vouchers added) 
 Tab 24  Family Unification Vouchers  (50 Vouchers added) 
 
b. How does the PHA announce the availability of any special-purpose section 8  

programs to the public? 
 Through published notices 
 Other (list below) 

 FY 2001 UPDATE:   
 Information meetings for case management staff 
 Outreach activities through other non-profits 
 Outreach activities directly to consumers 
 
 
 
 
 

4.  PHA Rent Determination Policies  
[24 CFR Part 903.7 9 (d)] 

 
A.  Public Housing 
Exemptions:  PHAs that do not administer public housing are not required to complete sub-component 
4A. 
 

(1)  Income Based Rent Policies 
Describe the PHA’s income based rent setting policy/ies for public housing using, including 
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the 
appropriate spaces below. 

 
a.  Use of discretionary policies: (select one) 
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 The PHA will not employ any discretionary rent-setting policies for income 

based rent in public housing.  Income-based rents are set at the higher of 30% 
of adjusted monthly income, 10% of unadjusted monthly income, the welfare 
rent, or minimum rent (less HUD mandatory deductions and exclusions).  (If 
selected, skip to sub-component (2)) 

 
---or--- 
 

 The PHA employs discretionary policies for determining income based rent (If 
selected, continue to question b.) 

 
 
b.  Minimum Rent 
 
1. What amount best reflects the PHA’s minimum rent? (select one) 

 $0 
 $1-$25 
 $26-$50 

 
 
2.   Yes   No: Has the PHA adopted any discretionary minimum rent hardship 

exemption policies? 
 
3. If yes to question 2, list these policies below: 

 
c.  Rents set at less than 30% than adjusted income 
 
1.   Yes   No:  Does the PHA plan to charge rents at a fixed amount or  
     percentage less than 30% of adjusted income? 
 
2.  If yes to above, list the amounts or percentages charged and the circumstances    

under which these will be used below: 
 
    See attached ACOP. 
 
d.  Which of the discretionary (optional) deductions and/or exclusions policies does the 

PHA plan to employ (select all that apply) 
 For the earned income of a previously unemployed household member 
 For increases in earned income 
 Fixed amount (other than general rent-setting policy) 

If yes, state amount/s and circumstances below: 
            See attached ACOP 

 Fixed percentage (other than general rent-setting policy) 
If yes, state percentage/s and circumstances below: 
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 See attached ACOP 
 For household heads 
 For other family members  
 For transportation expenses 
 For the non-reimbursed medical expenses of non-disabled or non-elderly 

 families 
 Other (describe below) 

 
 
 
 

e. Ceiling rents 
 

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income) 
(select one) 

 
 Yes for all developments 
 Yes but only for some developments 
 No 

 
 

2. For which kinds of developments are ceiling rents in place? (select all that apply) 
 

 For all developments 
 For all general occupancy developments (not elderly or disabled or elderly 

only) 
 For specified general occupancy developments 
 For certain parts of developments; e.g., the high-rise portion 
 For certain size units; e.g., larger bedroom sizes 
 Other (list below) 

 
 

3. Select the space or spaces that best describe how you arrive at ceiling rents (select 
all that apply) 

 
 Market comparability study 
 Fair market rents (FMR) 
 95th percentile rents 
 75 percent of operating costs 
 100 percent of operating costs for general occupancy (family) developments 
 Operating costs plus debt service 
 The “rental value” of the unit 
 Other (list below) 

 
 

f.  Rent re-determinations: 
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1.  Between income reexaminations, how often must tenants report changes in income 
 or family composition to the PHA such that the changes result in an adjustment to 
 rent? (select all that apply) 

 Never 
 At family option 
 Any time the family experiences an income increase 
 Any time a family experiences an income increase above a threshold amount or 

 percentage: (if selected, specify threshold)_____ 
 Other (list below) 

 Within 5 days of the date the household income/composition changes. 
 
 
g.   Yes   No:  Does the PHA plan to implement individual savings accounts for 

residents (ISAs) as an alternative to the required 12 month 
disallowance of earned income and phasing in of rent increases 
in the next year?  
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(2)  Flat Rents   
 
1.  In setting the market-based flat rents, what sources of information did the PHA use 

to establish comparability? (select all that apply.) 
 The section 8 rent reasonableness study of comparable housing  
 Survey of rents listed in local newspaper   
 Survey of similar unassisted units in the neighborhood 
 Other (list/describe below) 

 
 
B.  Section 8 Tenant-Based Assistance 
Exemptions:  PHAs that do not administer Section 8 tenant-based assistance are not required to 
complete sub-component 4B. Unless otherwise specified, all questions in this section apply only to 
the tenant-based section 8 assistance program (vouchers, and until completely merged into the 
voucher program, certificates). 
 

 
(1) Payment Standards  
Describe the voucher payment standards and policies. 
 
a. What is the PHA’s payment standard? (select the category that best describes your 
standard) 

 At or above 90% but below100% of FMR  
 100% of FMR 
 Above 100% but at or below 110% of FMR.  FY 2001 UPDATE:  NAHA has 

implemented 110% of FMR to increase deconcentration of low income 
participants and to increase the number of rent-eligible houses and apartments. 

 Above 110% of FMR (if HUD approved; describe circumstances below) 
FY 2001 UPDATE:  For persons receiving a Designated Housing Voucher, 
NAHA will consider, on a case by case basis, application to HUD for an 
increase above 110% to encourage Landlords to make units accessible to 
voucher holder. 

 
 
b.  If the payment standard is lower than FMR, why has the PHA selected this 

standard? (select all that apply)  N/A 
 FMRs are adequate to ensure success among assisted families in the PHA’s 

segment of the FMR area 
 The PHA has chosen to serve additional families by lowering the payment 

standard  
 Reflects market or submarket 
 Other (list below) 
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c.  If the payment standard is higher than FMR, why has the PHA chosen this level? 
(select all that apply) 
 FMRs are not adequate to ensure success among assisted families in the PHA’s 

segment of the FMR area 
 Reflects market or submarket 
 To increase housing options for families 
 Other (list below) 

FY 2001 UPDATE:  To increase the stock of available housing, decrease 
concentration of low income residences, encourage landlords to make existing 
units accessible. 
 

 d.  How often are payment standards reevaluated for adequacy? (select one) 
 Annually 
 Other (list below) 

 
 
e.  What factors will the PHA consider in its assessment of the adequacy of its payment 

standard?  (select all that apply) 
 Success rates of assisted families 
 Rent burdens of assisted families 
 Other (list below) 

 
 
 
 
(2) Minimum Rent 
 
a.  What amount best reflects the PHA’s minimum rent? (select one) 

 $0 
 $1-$25 
 $26-$50 

 
b.   Yes   No: Has the PHA adopted any discretionary minimum rent hardship 

exemption  policies? (if yes, list below) 
   See Section 8 Aministrative Plan attached. 
 

5. Operations and Management  
[24 CFR Part 903.7 9 (e)] 
 
Exemptions from Component 5:  High performing and small PHAs are not required to complete this 
section.  Section 8 only PHAs must complete parts A, B, and C(2) 
As a high performing PHA submitting a streamlined plan,  NAHA is not required to complete this 
section per PIH notice 99-51. 
 

A.  PHA Management Structure  
Describe the PHA’s management structure and organization.  
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(select one)   
 An organization chart showing the PHA’s management structure and 

organization is attached.  A brief description of the management structure 
and organization of the PHA follows: 
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B. HUD Programs Under PHA Management 
�� List Federal programs administered by the PHA, number of families served at the beginning of the 

upcoming fiscal year, and expected turnover in each.  (Use “NA” to indicate that the PHA does not 
operate any of the programs listed below.)   

Program Name Units or Families 
Served at Year 
Beginning  

Expected 
Turnover 

Public Housing 1085  

Section 8 Vouchers 109  

Section 8 Certificates N/A  

Section 8 Mod Rehab N/A  

Special Purpose Section 
8 Certificates/Vouchers 
(list individually) 

200 Designated 
Housing 
 50 Family Unification 

 

Public Housing Drug 
Elimination Program 
(PHDEP) 

NAHA is currently  
Appealing the denial of 
Funding through formal  
Appeals process. 

 

Economic Development 
And Self-Sufficiency 

100  

Resident Opportunities 
And Self-Sufficiency 

30  

Other Federal 
Programs(list 
individually) 

  

   

   

 
 
C.  Management and Maintenance Policies 
List the PHA’s public housing management and maintenance policy documents, manuals and handbooks 
that contain the Agency’s rules, standards, and policies that govern maintenance and management of 
public housing, including a description of any measures necessary for the prevention or eradication of 
pest infestation (which includes cockroach infestation) and the policies governing Section 8 
management. 

 
(1)  Public Housing Maintenance and Management: (list below) 
 
(2)  Section 8 Management: (list below) 

 
6. PHA Grievance Procedures 
[24 CFR Part 903.7 9 (f)] 
 
Exemptions from component 6:  High performing PHAs are not required to complete component 6. 
Section 8-Only PHAs are exempt from sub-component 6A. 
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As a high performing PHA submitting a streamlined plan, NAHA is not required 
to complete this section per PIH Notice 99-51. 
 
A.  Public Housing 
1.   Yes   No: Has the PHA established any written grievance procedures in 

addition to federal requirements found at 24 CFR Part 966, 
Subpart B, for residents of public housing? 

 
If yes, list additions to federal requirements below: 

 
2.  Which PHA office should residents or applicants to public housing contact to 

initiate the PHA grievance process? (select all that apply) 
 PHA main administrative office 
 PHA development management offices 
 Other (list below) 

 
 

 
B.  Section 8 Tenant-Based Assistance 
1.   Yes   No: Has the PHA established informal review procedures for applicants 

to the Section 8 tenant-based assistance program and informal 
hearing procedures for families assisted by the Section 8 tenant-
based assistance program in addition to federal requirements 
found at 24 CFR 982?  

 
If yes, list additions to federal requirements below: 

 
 
2.  Which PHA office should applicants or assisted families contact to initiate the 

informal review and informal hearing processes? (select all that apply) 
 PHA main administrative office 
 Other (list below) 

 
 

 
 

 

7.  Capital Improvement Needs  
[24 CFR Part 903.7 9 (g)] 
Exemptions from Component 7:  Section 8 only PHAs are not required to complete this component and 
may skip to Component 8.   

 
A.  Capital Fund Activities 
Exemptions from sub-component 7A:   PHAs that will not participate in the Capital Fund Program may 
skip to component 7B.  All other PHAs must complete 7A as instructed. 
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(1)  Capital Fund Program Annual Statement 
Using parts I, II, and III of the Annual Statement for the Capital Fund Program (CFP), identify capital 
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability 
of its public housing developments.  This statement can be completed by using the CFP Annual 
Statement tables provided in the table library at the end of the PHA Plan template OR, at the PHA’s 
option, by completing and attaching a properly updated HUD-52837.    
 
Select one: 

 The Capital Fund Program Annual Statement is provided as an attachment to 
the PHA Plan at Attachment (state name) See attached 52837 

-or- 
 

 The Capital Fund Program Annual Statement is provided below:  (if selected, 
copy the CFP Annual Statement from the Table Library and insert here) 

 
 
 
(2)  Optional 5-Year Action Plan 
Agencies are encouraged to include a 5-Year Action Plan covering capital work items. This statement 
can be completed by using the 5 Year Action Plan table provided in the table library at the end of the 
PHA Plan template OR by completing and attaching a properly updated HUD-52834.    

 
a.   Yes   No: Is the PHA providing an optional 5-Year Action Plan for the 

Capital Fund? (if no, skip to sub-component 7B) 
 
b.  If yes to question a, select one: 

 The Capital Fund Program 5-Year Action Plan is provided as an attachment to 
the PHA Plan at Attachment (state name      

-or- 
 

 The Capital Fund Program 5-Year Action Plan is provided below:  (if selected, 
copy the CFP optional 5 Year Action Plan from the Table Library and insert 
here) 

 
 
B.  HOPE VI and Public Housing Development and Replacement 
Activities (Non-Capital Fund) 
 
Applicability of sub-component 7B:  All PHAs administering public housing.  Identify any approved 
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund 
Program Annual Statement. 
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  Yes   No:     a) Has the PHA received a HOPE VI revitalization grant? (if no, 
skip to question c; if yes, provide responses to question b for 
each grant, copying and completing as many times as necessary) 

b) Status of HOPE VI revitalization grant (complete one set of 
questions for each grant) 

 
1. Development name: 
2. Development (project) number: 
3. Status of grant: (select the statement that best describes the current 

status)   
 Revitalization Plan under development 
 Revitalization Plan submitted, pending approval 
 Revitalization Plan approved 
 Activities pursuant to an approved Revitalization Plan 

underway 
 

  Yes   No:     c) Does the PHA plan to apply for a HOPE VI Revitalization grant  
in the Plan year? 
If yes, list development name/s below: 

 
 

  Yes   No:     d) Will the PHA be engaging in any mixed-finance development 
activities for public housing in the Plan year?  
If yes, list developments or activities below: 
 
The Authority is undertaking a period of evaluation of all 
properties of the Housing Authority for the purposes of possible 
engagement in rental/ownership/mixed financing/mixed income 
strategies. 

    
    

  Yes   No:    e) Will the PHA be conducting any other public housing 
development or replacement activities not discussed in the 
Capital Fund Program Annual Statement?  
If yes, list developments or activities below: 
 
The Authority is engaging in the procurement of an Energy 

Performance Contractor to evaluate all properties.  Based on 
information obtained from the comprehensive evaluation we will be 
better able to evaluate the development and/or replacement activities 
base on cost efficiencies and funding availability.  We are engaging in 
an in-depth evaluation of all property to make long term site-based 
decisions in the next 2 years.  This statement is not meant to be vague, 
but simply recognizes a current paucity of information. 
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8.  Demolition and Disposition  
[24 CFR Part 903.7 9 (h)] 
Applicability of component 8:  Section 8 only PHAs are not required to complete this section.   

 
1.   Yes   No:  Does the PHA plan to conduct any demolition or disposition 

activities (pursuant to section 18 of the U.S. Housing Act of 
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year?   (If “No”, 
skip to component 9; if “yes”, complete one activity description 
for each development.) 

 
2. Activity Description 
 
   Yes   No:  Has the PHA provided the activities description information in 

the optional Public Housing Asset Management Table? (If 
“yes”, skip to component 9.  If “No”, complete the Activity 
Description table below.) 

 

Demolition/Disposition Activity Description 

1a. Development name: 
1b. Development (project) number: 

2. Activity type:  Demolition  
Disposition  

3. Application status (select one)  
Approved   
Submitted, pending approval   
Planned application   

4. Date application approved, submitted, or planned for submission:  (DD/MM/YY) 

5. Number of units affected:       
6.  Coverage of action (select one)   

  Part of the development 
  Total development 

7.  Timeline for activity: 
a. Actual or projected start date of activity: 
b. Projected end date of activity: 

 

 
9.  Designation of Public Housing for Occupancy by Elderly Families 

or Families with Disabilities or Elderly Families and Families with 
Disabilities Per PIH Notice 99-51 as a high performing PHA submitting a 
streamlined plan this section is not required at this time 

[24 CFR Part 903.7 9 (i)] 
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This section is completed for information purposes only. 
Exemptions from Component 9;  Section 8 only PHAs are not required to complete this section.  

1.   Yes   No:   Has the PHA designated or applied for approval to designate or 
does the PHA plan to apply to designate any public housing for 
occupancy only by the elderly families or only by families with 
disabilities, or by elderly families and families with disabilities 
or will apply for designation for occupancy by only elderly 
families or only families with disabilities, or by elderly families 
and families with disabilities as provided by section 7 of the 
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming 
fiscal year?   (If “No”, skip to component 10.  If “yes”, complete 
one activity description for each development, unless the PHA is 
eligible to complete a streamlined submission; PHAs 
completing streamlined submissions may skip to component 
10.)  

 
2.  Activity Description 

  Yes   No:  Has the PHA provided all required activity description 
information for this component in the optional Public Housing 
Asset Management Table? If “yes”, skip to component 10.  If 
“No”, complete the Activity Description table below. 

 
Designation of Public Housing Activity Description  

1a. Development name: 
1b. Development (project) number: 

2. Designation type:    
Occupancy by only the elderly   
Occupancy by families with disabilities  
Occupancy by only elderly families and families with disabilities   

3. Application status (select one)   
Approved; included in the PHA’s  Designation Plan  
Submitted, pending approval   
Planned application  

4.  Date this designation approved, submitted, or planned for submission: (DD/MM/YY) 

5.  If approved, will this designation constitute a (select one)  
  New Designation Plan 
  Revision of a previously-approved Designation Plan? 

6.  Number of units affected:       
7.   Coverage of action (select one)   

  Part of the development 
  Total development 
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10. Conversion of Public Housing to Tenant-Based Assistance 
[24 CFR Part 903.7 9 (j)] 
Exemptions from Component 10;  Section 8 only PHAs are not required to complete this section.  

 
Per PIH Notice 99-51 as a high performing PHA submitting a streamlined 
plan this section is not required at this time 

 
 
A.  Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD 

FY 1996 HUD Appropriations Act 
 
1.   Yes   No:   Have any of the PHA’s developments or portions of 

developments been identified by HUD or the PHA as covered 
under section 202 of the HUD FY 1996 HUD Appropriations 
Act? (If “No”, skip to component 11; if “yes”, complete one 
activity description for each identified development, unless 
eligible to complete a streamlined submission. PHAs 
completing streamlined submissions may skip to component 
11.) 

 
2.  Activity Description 

  Yes   No:  Has the PHA provided all required activity description 
information for this component in the optional Public Housing 
Asset Management Table? If “yes”, skip to component 11.  If 
“No”, complete the Activity Description table below. 

 

Conversion of Public Housing Activity Description  
1a. Development name: 
1b. Development (project) number: 

2. What is the status of the required assessment? 
  Assessment underway 
  Assessment results submitted to HUD 
  Assessment results approved by HUD (if marked, proceed to next 

question) 
  Other (explain below) 

 

3.   Yes   No:  Is a Conversion Plan required? (If yes, go to block 4; if no, go to    
block 5.) 

4.  Status of Conversion Plan (select the statement that best describes the current 
status) 

  Conversion Plan in development 
  Conversion Plan submitted to HUD on: (DD/MM/YYYY) 
  Conversion Plan approved by HUD on: (DD/MM/YYYY) 
  Activities pursuant to HUD-approved Conversion Plan underway 
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5.  Description of how requirements of Section 202 are being satisfied by means other 
than conversion (select one) 

  Units addressed in a pending or approved demolition application (date 
submitted or approved:       

  Units addressed in a pending or approved HOPE VI demolition application 
(date submitted or approved:      ) 

  Units addressed in a pending or approved HOPE VI Revitalization Plan 
(date submitted or approved:      ) 

  Requirements no longer applicable:  vacancy rates are less than 10 percent 
  Requirements no longer applicable:  site now has less than 300 units 
  Other: (describe below) 

 

 

B.  Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 
1937  

 
 

C.  Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 
1937 

 
 
11.  Homeownership Programs Administered by the PHA  
[24 CFR Part 903.7 9 (k)] 

 
Per PIH Notice 99-51 as a high performing PHA submitting a streamlined plan 
this section is not required at this time 
 
 
A.  Public Housing 
Exemptions from Component 11A:  Section 8 only PHAs are not required to complete 11A.   

 
1.   Yes   No:  Does the PHA administer any homeownership programs 

administered by the PHA under an approved section 5(h) 
homeownership program (42 U.S.C. 1437c(h)), or an approved 
HOPE I program (42 U.S.C. 1437aaa) or has the PHA applied or 
plan to apply to administer any homeownership programs under 
section 5(h), the HOPE I program, or section 32 of the U.S. 
Housing Act of 1937 (42 U.S.C. 1437z-4).    (If “No”, skip to 
component 11B; if “yes”, complete one activity description for 
each applicable program/plan, unless eligible to complete a 
streamlined submission due to small PHA or high performing 
PHA status.  PHAs completing streamlined submissions may 
skip to component 11B.) 
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2.  Activity Description 

  Yes   No:  Has the PHA provided all required activity description 
information for this component in the optional Public Housing 
Asset Management Table? (If “yes”, skip to component 12.  If 
“No”, complete the Activity Description table below.) 

 

Public Housing Homeownership Activity Description 
(Complete one for each development affected) 

1a. Development name: 
1b. Development (project) number: 

2. Federal Program authority:    
  HOPE I 
  5(h) 
  Turnkey III 
  Section 32 of the USHA of 1937 (effective 10/1/99) 

3. Application status: (select one)   
  Approved; included in the PHA’s Homeownership Plan/Program  
  Submitted, pending approval  
  Planned application  

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:  
(DD/MM/YYYY) 

5.  Number of units affected:       
6.   Coverage of action:  (select one)   

  Part of the development 
  Total development 

 
 
 

B. Section 8 Tenant Based Assistance 
 
1.   Yes   No:  Does the PHA plan to administer a Section 8 Homeownership 

program pursuant to Section 8(y) of the U.S.H.A. of 1937, as 
implemented by 24 CFR part 982 ? (If “No”, skip to component 
12; if “yes”,  describe each program using the table below (copy 
and complete questions for each program identified), unless the 
PHA is eligible to complete a streamlined submission due to 
high performer status.    High performing PHAs may skip to 
component 12.) 

 
2.  Program Description: 
 
a.  Size of Program 
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  Yes   No:  Will the PHA limit the number of families participating in the 
section 8 homeownership option? 

 
If the answer to the question above was yes, which statement best describes the 
number of participants? (select one) 

 25 or fewer participants 
 26 - 50 participants 
 51 to 100 participants 
 more than 100 participants 

 
b.  PHA-established eligibility criteria 

  Yes   No: Will the PHA’s program have eligibility criteria for participation in 
its Section 8 Homeownership Option program in addition to HUD 
criteria?  
If yes, list criteria below: 

 
 

 
12. PHA Community Service and Self-sufficiency Programs 
[24 CFR Part 903.7 9 (l)] 
Exemptions from Component 12:  High performing and small PHAs are not required to complete this 
component.  Section 8-Only PHAs are not required to complete sub-component C. 
 

 
A.  PHA Coordination with the Welfare (TANF) Agency 
 
1.  Cooperative agreements: 

  Yes   No: Has the PHA has entered into a cooperative agreement with the 
TANF Agency, to share information and/or target supportive 
services (as contemplated by section 12(d)(7) of the Housing Act 
of 1937)?  

 
If yes, what was the date that agreement was signed?  

 
2.  Other coordination efforts between the PHA and TANF agency (select all that 

apply) 
 Client referrals 
 Information sharing regarding mutual clients (for rent determinations and 

otherwise) 
 Coordinate the provision of specific social and self-sufficiency services and 

programs to eligible families  
 Jointly administer programs 
 Partner to administer a HUD Welfare -to-Work voucher program 
 Joint administration of other demonstration program 
 Other (describe) 
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B.   Services and programs offered to residents and participants 
 
 (1) General 

 
a.  Self-Sufficiency Policies 
Which, if any of the following discretionary policies will the PHA employ to 
enhance the economic and social self-sufficiency of assisted families in the 
following areas? (select all that apply) 

 Public housing rent determination policies 
 Public housing admissions policies  
 Section 8 admissions policies  
 Preference in admission to section 8 for certain public housing families 
 Preferences for families working or engaging in training or education 

programs for non-housing programs operated or coordinated by the 
PHA 

 Preference/eligibility for public housing homeownership option 
participation 

 Preference/eligibility for section 8 homeownership option participation 
 Other policies (list below) 

 
 
b.  Economic and Social self-sufficiency programs 

 
  Yes   No:  Does the PHA coordinate, promote or provide any 

programs to enhance the economic and social self-
sufficiency of residents? (If “yes”, complete the following 
table; if “no” skip to sub-component 2, Family Self 
Sufficiency Programs.  The position of the table may be 
altered to facilitate its use. ) 

 
 
 
 

Services and Programs 
 

Program Name & Description 
(including location, if appropriate) 

Estimated 
Size 

Allocation 
Method 
(waiting 
list/random 
selection/specific 
criteria/other) 

Access 
(development office / 
PHA main office / 
other provider name) 

Eligibility  
(public housing or  
section 8 
participants or 
both) 
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(2) Family Self Sufficiency program/s 
 
a.  Participation Description 

Family Self Sufficiency (FSS) Participation 

Program Required Number of Participants 
(start of FY 2000 Estimate)  

Actual Number of Participants  
(As of: DD/MM/YY) 

Public Housing 
 

  

Section 8 
 

  

 
b.   Yes   No: If the PHA is not maintaining the minimum program size 

required by HUD, does the most recent FSS Action Plan address 
the steps the PHA plans to take to achieve at least the minimum 
program size? 
If no, list steps the PHA will take below: 

 
 
 
 
C.  Welfare Benefit Reductions 
 
1.  The PHA is complying with the statutory requirements of section 12(d) of the U.S. 

Housing Act of 1937 (relating to the treatment of income changes resulting from 
welfare program requirements) by: (select all that apply) 
 Adopting appropriate changes to the PHA’s public housing rent determination 

policies and train staff to carry out those policies 
 Informing residents of new policy on admission and reexamination  
 Actively notifying residents of new policy at times in addition to admission and 

reexamination. 
 Establishing or pursuing a cooperative agreement with all appropriate TANF 

agencies regarding the exchange of information and coordination of services 
 Establishing a protocol for exchange of information with all appropriate TANF 

agencies 
 Other: (list below) 
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D.  Reserved for Community Service Requirement pursuant to section 12(c) of 
the U.S. Housing Act of 1937 

 
 

13.  PHA Safety and Crime Prevention Measures  
[24 CFR Part 903.7 9 (m)] 
Exemptions from Component 13:  High performing and small PHAs not participating in PHDEP and 
Section 8 Only PHAs may skip to component 15.  High Performing and small PHAs that are 
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip to sub-
component D.  
 

A.  Need for measures to ensure the safety of public housing residents   
 

1.  Describe the need for measures to ensure the safety of public housing residents 
(select all that apply) 
 High incidence of violent and/or drug-related crime in some or all of the PHA's 

developments 
 High incidence of violent and/or drug-related crime in the areas surrounding or 

adjacent to the PHA's developments 
 Residents fearful for their safety and/or the safety of their children 
 Observed lower-level crime, vandalism and/or graffiti 
 People on waiting list unwilling to move into one or more developments due to 

perceived and/or actual levels of violent and/or drug-related crime 
 Other (describe below) 

 
 
2.  What information or data did the PHA used to determine the need for PHA actions 

to improve safety of residents (select all that apply). 
 

 Safety and security survey of residents 
 Analysis of crime statistics over time for crimes committed “in and around” 

public housing authority 
 Analysis of cost trends over time for repair of vandalism and removal of graffiti 
 Resident reports 
 PHA employee reports 
 Police reports 
 Demonstrable, quantifiable success with previous or ongoing anticrime/anti 

drug programs 
 Other (describe below) 

 
 

3.  Which developments are most affected? (list below) 
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B.  Crime and Drug Prevention activities the PHA has undertaken or plans to 
undertake in the next PHA fiscal year 
 

1.  List the crime prevention activities the PHA has undertaken or plans to undertake: 
(select all that apply) 

 Contracting with outside and/or resident organizations for the provision of 
crime- and/or drug-prevention activities 

 Crime Prevention Through Environmental Design 
 Activities targeted to at-risk youth, adults, or seniors 
 Volunteer Resident Patrol/Block Watchers Program 
 Other (describe below)  (1) Implemented an after school tutoring program for at 

risk students (2)  Sponsored 14 at risk resident you in a national football 
tournement.  Sponsored a Basketball/Academic clinic for resdident youth 

 
2.  Which developments are most affected? (list below) 

Vance/Crystal Courts; Riverside Terrace; Parkview/Broadmeade Terrace. 

  
 
C.  Coordination between PHA and the police   
 

1.  Describe the coordination between the PHA and the appropriate police precincts for 
carrying out crime prevention measures and activities: (select all that apply) 

 
 Police involvement in development, implementation, and/or ongoing 

evaluation of drug-elimination plan.  FY 2001 Plan Update:  NAHA is 
currently partnering with NA Police Department to gather data to appeal denial 
of PHDEP funding application. 

 Police provide crime data to housing authority staff for analysis and action 
 Police have established a physical presence on housing authority property (e.g., 

community policing office, officer in residence) 
 Police regularly testify in and otherwise support eviction cases 
 Police regularly meet with the PHA management and residents 
 Agreement between PHA and local law enforcement agency for provision of 

above-baseline law enforcement services 
 Other activities (list below)  (1)  Established daily walking police patrols (2) 

Work in cooperation with local/state law enforcement narcotic units to 
facilitate drug investigations. 
2.  Which developments are most affected? (list below) 
Vance/Crystal Courts; Riverside Terrace; Parkview/Broadmeade Terrace. 

D.  Additional information as required by PHDEP/PHDEP Plan   
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements 
prior to receipt of PHDEP funds. 

 
  Yes   No: Is the PHA eligible to participate in the PHDEP in the fiscal year 

covered by this PHA Plan? 
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  Yes   No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA 
Plan? 

  Yes   No: This PHDEP Plan is an Attachment. (Attachment Filename:  ___) 
 
 

14.  RESERVED FOR PET POLICY 
[24 CFR Part 903.7 9 (n)] 

See Section 18 of ACOP. 
 
15.  Civil Rights Certifications 
[24 CFR Part 903.7 9 (o)] 
 

Civil rights certifications are included in the PHA Plan Certifications of Compliance 
with the PHA Plans and Related Regulations. 
 

16.  Fiscal Audit 
[24 CFR Part 903.7 9 (p)] 
 

1.   Yes   No: Is the PHA required to have an audit conducted under section  
    5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))? 
     (If no, skip to component 17.) 
2.   Yes   No: Was the most recent fiscal audit submitted to HUD? 
3.   Yes   No: Were there any findings as the result of that audit? 
4.   Yes   No:  If there were any findings, do any remain unresolved?  N/A 

If yes, how many unresolved findings remain?____ 
5.   Yes   No:  Have responses to any unresolved findings been submitted to 

HUD?  N/A 
If not, when are they due (state below)? 

 

 
17.  PHA Asset Management 
[24 CFR Part 903.7 9 (q)] 
Per PIH Notice 99-51 as a high performing PHA submitting a streamlined plan 
this section is not required at this time 
Exemptions from component 17:  Section 8 Only PHAs are not required to complete this component.  
High performing and small PHAs are not required to complete this component. 

 
1.   Yes   No: Is the PHA engaging in any activities that will contribute to the 

long-term asset management of its public housing stock , 
including how the Agency will plan for long-term operating, 
capital investment, rehabilitation, modernization, disposition, and 
other needs that have not been addressed elsewhere in this PHA 
Plan? 
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2.  What types of asset management activities will the PHA undertake? (select all that 
apply) 

 Not applicable 
 Private management 
 Development-based accounting 
 Comprehensive stock assessment 
 Other: (list below) 

 
3.   Yes   No: Has the PHA included descriptions of asset management activities 

in the optional  Public Housing Asset Management Table? 
 
 

18.  Other Information 
[24 CFR Part 903.7 9 (r)] 
 
A.  Resident Advisory Board Recommendations  
 

1.   Yes   No: Did the PHA receive any comments on the PHA Plan from the 
Resident Advisory Board/s? 

 
2.  If yes, the comments are: (if comments were received, the PHA MUST select one) 

 Attached at Attachment (File name)  
 Provided below:  

 
1) When upgrading apartments try not to make the apartments so different to  
      distinguish them from family units, the elderly or the handicapped. 
 
2) The apartments need to be checked for the proper insulation. 

Example:  During the bathroom upgrade here at Beechwood a lot of complaints 
were made that they could see the brick wall with no insulation of any kind. 

 
3) All single floor duplexes should have access to the attic. 
 
4) The electrical wiring and telephone lines need to be upgraded to today’s building 

codes. 
 
5) Give those who wish to have ceiling fans the option to have them installed to help 

circulate the air. 
 
6) After construction has been completed and/or during the process, someone should 

inspect the work being done. 
 
7) Upgrade old heating ducts. 
 
8) Prefer no pets in high-rises. 
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3.  In what manner did the PHA address those comments? (select all that apply) 

 Considered comments, but determined that no changes to the PHA Plan were 
necessary. 

 The PHA changed portions of the PHA Plan in response to comments 
List changes below:   

 Other: (list below) 
 

 
B.  Description of Election process for Residents on the PHA Board  
 
1.   Yes   No:    Does the PHA meet the exemption criteria provided section 

2(b)(2) of the U.S. Housing Act of 1937? (If no, continue to 
question 2; if yes, skip to sub-component C.) 

 
2.   Yes   No:   Was the resident who serves on the PHA Board elected by the 

residents? (If yes, continue to question 3; if no, skip to sub-
component C.) 

 
3.  Description of Resident Election Process 
 
a. Nomination of candidates for place on the ballot: (select all that apply) 

 Candidates were nominated by resident and assisted family organizations 
 Candidates could be nominated by any adult recipient of PHA assistance 
 Self-nomination:  Candidates registered with the PHA and requested a place on 

ballot 
 Other:  Indiana State Code directs that all members of the Board of 

Commissioners be appointed by the executive office (mayor) of the jurisdiction in 
which the public housing resides.  The Mayor of the City of New Albany appoints all 
members of the Board of Commissioners for this housing authority. 
 
b.  Eligible candidates: (select one) 

 Any recipient of PHA assistance 
 Any head of household receiving PHA assistance 
 Any adult recipient of PHA assistance  
 Any adult member of a resident or assisted family organization 
 Other (list) 

 
c.  Eligible voters: (select all that apply) 

 All adult recipients of PHA assistance (public housing and section 8 tenant-
based assistance) 

 Representatives of all PHA resident and assisted family organizations 
 Other (list) 



 

FY 2000 Annual Plan  Page 48 
HUD 50075 

OMB Approval No: 2577-0226 
Expires: 03/31/2002 

 
 
 
C.  Statement of Consistency with the Consolidated Plan 
For each applicable Consolidated Plan, make the following statement (copy questions as many times as 
necessary). 
 
1.  Consolidated Plan jurisdiction: The City of New Albany, Indiana. 
 
2.  The PHA has taken the following steps to ensure consistency of this PHA Plan with 

the Consolidated Plan for the jurisdiction: (select all that apply) 
 

 The PHA has based its statement of needs of families in the jurisdiction on the 
needs expressed in the Consolidated Plan/s. 

 The PHA has participated in any consultation process organized and offered by 
the Consolidated Plan agency in the development of the Consolidated Plan. 

 The PHA has consulted with the Consolidated Plan agency during the 
development of this PHA Plan. 

 Activities to be undertaken by the PHA in the coming year are consistent with 
the initiatives contained in the Consolidated Plan.  

 See Tab 11. 
 Other: (list below) 

 
 
4.  The Consolidated Plan of the jurisdiction supports the PHA Plan with the following 

actions and commitments: pending review by New Albany city officials.   
1. Development of inner-city neighborhood plans.  
2. CDBG financial support to expand the Individual Development 

Accounts throughout the urban enterprise zone. 
3. CDBG financial support to the NA-FC Park Board to expand 

recreational programing within inner-city areas. 
4. Expansion and/or coordination of CDBG Homeownership programs 

and activities to serve needs of Public Housing residents.    
5. Provision of CDBG rehabilitation grant assistance to support Section 8 

Voucher program for disabled tenants. 
6. Continued consultation between the professional staffs of the New 

Albany Redevelopment Commission (CDBG Consolidated Plan) and 
the New Albany Housing Authority (Public Housing Strategic Plan) 
regarding program planning and implementation. 

 
 
D.  Other Information Required by HUD 
 
Use this section to provide any additional information requested by HUD.   
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Attachments 
 
Use this section to provide any additional attachments referenced in the Plans. 



 

 

Table Library 

PHA Plan 
Table Library 

Not required due to submission of document 52837 as attached. 
Component 7 

Capital Fund Program Annual Statement  
Parts I, II, and II 

 

Annual Statement   

Capital Fund Program (CFP)   Part I: Summary 
 
Capital Fund Grant Number         FFY of Grant Approval: (MM/YYYY)                          
 
   Original Annual Statement 

 

   

   

Line No. Summary by Development Account Total  Estimated 
Cost 

1 Total Non-CGP Funds  

2 1406     Operations   

3 1408     Management Improvements  

4 1410     Administration  

5 1411     Audit  

6 1415     Liquidated Damages  

7 1430     Fees and Costs  

8 1440     Site Acquisition FY 2001 UPDATE:    

9 1450     Site Improvement  

10 1460     Dwelling Structures  

11 1465.1  Dwelling Equipment-Nonexpendable  

12 1470     Nondwelling Structures  

13 1475     Nondwelling Equipment  

14 1485     Demolition  

15 1490     Replacement Reserve  

16 1492     Moving to Work Demonstration  

17 1495.1  Relocation Costs  

18 1498     Mod Used for Development  

19 1502     Contingency   

20 Amount of Annual Grant (Sum of lines 2-19)  

21 Amount of line 20 Related to LBP Activities  

22 Amount of line 20 Related to Section 504 Compliance  

23 Amount of line 20 Related to Security  

24 Amount of line 20 Related to Energy Conservation 
Measures 
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Annual Statement  
Capital Fund Program (CFP)  Part II: Supporting Table 
 
 

    

 
 Development 
Number/Name  

HA-Wide Activities 

 
General Description of Major Work 

Categories  

 
Development  

Account 
Number  

 
Total  

Estimated  
Cost  
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Annual Statement                                                                                      
Capital Fund Program (CFP)  Part III:  Implementation Schedule 
 

   

 
Development 

Number/Name  
HA-Wide Activities 

 
All Funds Obligated  

(Quarter Ending Date) 
 
 

 
All Funds Expended 

(Quarter Ending Date) 
 
 

   
   

   
   
   
   
   

   
   
   
   
   
   
   
   
   
   
   
   

 

 



 

 

Table Library 

Optional Table for 5-Year Action Plan for Capital Fund (Component 7) 
 
Complete one table for each development in which work is planned in the next 5 PHA fiscal years.  
Complete a table for any PHA-wide physical or management improvements planned in the next 5 PHA 
fiscal year.  Copy this table as many times as necessary.  Note:  PHAs need not include information from 
Year One of the 5-Year cycle, because this information is included in the Capital Fund Program Annual 
Statement. 

Per PIH Notice 99-51 as a high performing PHA submitting a streamlined plan this 
section is not required at this time 
 

Optional 5-Year Action Plan Tables   

Development 
Number 

Development Name 
(or indicate PHA wide) 

Number 
Vacant 
Units 

% Vacancies 
in Development 

 
 

   

Description of Needed Physical Improvements or Management 
Improvements 

Estimated 
Cost 

Planned Start Date 
(HA Fiscal Year) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

Total estimated cost over next 5 years    
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Optional Public Housing Asset Management Table 
Per PIH Notice 99-51 as a high performing PHA submitting a streamlined plan this 
section is not required at this time 
 
See Technical Guidance for instructions on the use of this table, including information to be provided. 
 

Public Housing Asset Management 
 

Development  
Identification 

Activity Description 

Number and 
Type of units 

Capital Fund Program 
Parts II and III 
 Component 7a  

Development 
Activities 
Component 7b 

Demolition / 
Disposition  
Component 8 

Designated 
housing  
Component 9 

Conversion  
 
Component 10 

Home- 
ownership 
Component 

11a 

Other 
(describe)
Component 

17

        

        

        

        

        

        

        

        

        

        

        

        

 
 
 
 

 



January 4, 2001 
 

             SUMMARY OF NOTABLE PROGRESS and ACCOMPLISHMENTS 
For the 1st 6 MONTHS OF YEAR 1 (April 1, 2000 --- Sept. 30, 2000) 

 THE NEW ALBANY HOUSING AUTHORITY FIVE YEAR STRATEGIC PLAN 
 

Presented to: NAHA Board of Commissioners  City of New Albany  
  NAHA Employees   Floyd County Welfare Reform LPC 
  Resident Advisory Board  Other Community Stakeholders 
 
GREEN HIGHLIGHTS INDICATE MORE NOTABLE PROGRESS & ACCOMPLISHMENTS 

 

1. Two (2) new Resident Organizations are being established: Vance and Crystal 
Courts; Parkview/Broadmeade Terrace. 

 

2. The Resident Advisory Board (RAB) has met monthly since its inception in Dec. 
1999; staff has assisted in this effort.   

 

3. Family Self-Sufficiency 
 

�� The Family Support Services Center opened in June; a full-time Family Self-
Sufficiency (FSS) Coordinator (EDSS grant-funded currently) began establishing and 

directing FSS services at that time.  FSS services have a core of long-term quality 
Case Management supports, Escrow Account development, and access to various 
individualized support services.  20 residents are enrolled; approximately 50 other 
residents are in the application process. 

�� The 1st Individual Escrow Accounts have been established.   NAHA staff is 
prepped to link with the area Individual Development  Account (IDA) provider,  CASI, 

to help eligible residents set up IDAs.  Both of these tools are essential to fostering and 
creating family asset building. 

�� EconomicDevelopment and Support Services (EDSS) grant: 38 new child care slots, 
with 2nd shift and Saturday operation hours. 

�� Partner in crafting a Vehicle Microloan program in partnership with SITAG 
and Rauch, Inc.; will serve and benefit TANF/IMPACT clients, many of whom reside 
in public housing. 

�� A two year HUD-funded Resident Opportunity and Support Services (ROSS) grant 
was awarded to NAHA mid-year, permitting one  new full-time Case Manager in the 
FSS program, as well as funds to provide stipends to families in certain circumstances. 

 

4. NAHA has established monthly newsletters: 1) A  resident newsletter, 2) an FSS 
newsletter; providing important information on rules, changes, expectations, events, 
opportunities, etc. 

 

5. Property management, property improvements and unit “amenities”:  
 

�� Beautification at all properties, esp. Parkview/Broadmeade Terrace and Riverview 
Towers, including landscaping, neighborhood signage, groundskeeping, wood dumpster 
enclosures, etc. 



�� After school programs at all family unit sites, in partnership with the NA-FC 
Parks and Rec. Dept.; regular family events also. 

�� Senior activities/events at all senior high-rises 
�� Computer labs for resident use at 4 property sites; 2 other sites are currently having 

labs installed. (Only 5 other PHAs in Indiana have labs for resident use); this effort 
speaks to addressing the “digital divide”. 

�� Cable TV at all high-rises (established prior to 4/1) 

�� Security camera systems established at all high-rises (similar to many market-
rate high-rises in the country). 

�� Beauty salon at all high-rises. 
�� Increased lease enforcement re unit cleanliness 
�� ACOP policy has been updated, per QHWRA and PHRA. 
 
(3G and 4C have been met initially; more RO and RAB input and involvement is sought, 
needed in future neighborhood improvement efforts.) 

 

6. Incorporated a Community Development Corporation ; have finalized bylaws; 
CDC-related technical assistance from IACED has been offered at no cost (value $8,000); 
invited to participate in Economic Development training provided by the National 
Development Council (1 of only 5 participants outside of Indianapolis) 

 

7. Increased linkage with Brown-Starks Neighborhood Place: assistance with 
groundskeeping, maintenance; on Governance council 

 

8. Youthbuild (YB) application submitted to HUD in early June; YB outcomes sought: 
assist up to 20 “dropout youth” with GED, construction trades skillsbuilding, leadership 
development and career pathing/employment; build 2 affordable homes. 

 

9. Proposal finalized for customized homeownership outreach activities on-site; 
partner: The Housing Partnership, Inc. 

 

10. Prepped for Request for Qualifications process for Vance/Crystal Courts 
Master Planning. 

 

11. Preliminary drafting of lease-purchase program application to Indiana Housing 

Finance Authority (IHFA); seek to renovate or build 5-10 homes; working partnership 
with the NA-FC CHDO herein. 

 

12. Work plan underway to determine nature, extent and cost of modifications for 
making 40-45 PH units accessible for persons with a disability.  Unit amt. 
correlates with NA population data/characteristics. 
�� Also completing sidewalk and curbcut improvements at Beechwood Court and Riverside 

Terrace. 
�� Partnering with Southern Indiana Housing Initiative (SIHI) to undertake community-

wide “accessible housing” capacity-building. 
 

13. Increased Section 8 Housing Vouchers program from 50 to 359 since April.  
718% increase, includes 20 new Fair Share Vouchers, 39 Preservation Vouchers, 200 

Vouchers for Persons with a Disability and 50 Vouchers for Family Unification.  12+ 



agencies are partnering with NAHA in utilizing the 200 new vouchers for 
persons with a disability; 6 agencies are partnering with NAHA to use the 50 
new Vouchers for Family Unification.   Section 8 services now have positive 
cash flow.  NAHA’s Voucher services aim to operate with quality, in a best 
practices mode. 

 
 
14. Safety and Security:  
 

�� Initiated NAHA Safety Committee with Board member involvement, participation 
of local law enforcement, etc. 

�� Attended related conference trainings, site visit to Indianapolis Housing Agency’s 
Community Policing program (approach, partnerships, staffing, practices, funding, 
outcomes, etc.) 

�� New bikes for the NAPD ($10,000) 
�� Reinception of additional police patrols 
�� Further exploration of applying for HUD Drug Elimination Grant funds; 

potential of $250,000 annually. 
 

15. Piloted student-tutoring program utilizing IUS students. 
 
16. More linkage and contact with area Youth Development resources and programs, with aim 

of PH youth increased access and participation.  Example: Assistance to New Albany Youth 
Football League so PH youth could have equipment and participate. 
 

17. Primary partner in Downtown Revitalization Planning process (economic 

development interest); plan and study near completion.  $10,000 investment. 
 

18. Two (2) proposals gained for a NAHA marketing/ “outreach” plan.  Coordinated 2 
regional trainings in partnership with PNC Bank. 

 

19. Regular, active and productive participation in various councils, initiatives 
and collaboratives.  This activity is key to forming good WIN/WIN partnerships that 

truly leverage resources for FSS, affordable housing, and community and economic 
development. 

 

20. New, fully up-to-date personnel handbook; improved vacation and personal time 
benefits; improved pension plan performance for employees.  Administrative job 
descriptions drafted. 

 
 

21. Technology: Major accomplishments 
 

�� Procured new, comprehensive PHA software:Tenmast 
�� New phone system, with Voice Mail; new hardware servers; 5 new computer 

work stations; all systems passed Y2K 



�� Maintenance personnel equipped with cellphones for emergency work order calls; 2 
staff scheduled to begin using UPCS hand-held inspection recorders in the field.  
Recorders purchased by NAHA. 

�� Upgraded all agency desktop computers to Windows 98 
 

22. Converted to GAAP accounting (huge task) 
 
23. Hoosier Uplands partnership in energy performance contracting valued @ 

$130,000 (represents discretionary income source) 
 

24. Investments redone on a competitive basis, thus increasing cash reserve. 
 

25. Unprecedented staff training: Public Housing Manager certification; GAAP 
conversion training; UPCS inspection; Public Housing Reform Act; City Safety Tr. Mtgs. 
each month; Trainings with IACED and IHFA. 

 
26. Request for Qualifications process underway for cable services in family unit areas. 
 
27. Request for Qualifications process being initiated for comprehensive banking services. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



January 4, 2001 
 
 

SUMMARY OF NEXT ACTION STEPS 
 

APPROVED FY 2001: 4/1/01---3/31/02 
 

FOR THE PURPOSE OF 

PROGRESS TOWARD or ACCOMPLISHMENT OF 

THE GOALS and OBJECTIVES of the 

NEW ALBANY HOUSING AUTHORITY’S FIVE YEAR STRATEGIC PLAN   
(4/1/00---3/31/05) 

 
Purple Highlights indicate higher priority items 
 

New Highlights in ITALICS represent new, additional inputs from residents, staff, the Board of 
Commissioners and the Floyd County Welfare Reform Local Planning Council 
 

1. Residents: 
 

�� Continued support of and to the Resident Organizations (ROs) and the Resident 
Advisory Board (RAB): attend meetings; facilitate training opportunities; provide 
guidance in organizational development and effectiveness. 

 
�� Establish the formal interfacing between the RAB, with its purpose, goals and activities 

and NAHA, with its direction and its operations: lines of communication, roles, level of 
authority, etc.  Goal: A sustained win/win partnership for families and the community. 

 

�� RAB and/or an RO applies for 501(c) (3) status, with key groundwork 
completed with quality. 

 

�� Craft “Neighborhood Improvement/Revitalization Plans” with individual 
residents, ROs and the RAB as integral drivers, participants and guides to 
the process and its outcomes, over time.  In turn, such plans will be influential in 

creating NAHA’s multi-year budget allocations for comprehensive, 
coordinated and holistic improvement and transformation that benefits 
families in multiple ways, both short-term and long-term. 

 
�� ROs and RAB gain cohesion, strength and support which encourages and increases the 

reporting of criminal activity, i.e. Block Watch, etc. 
 

2. Family Self-Sufficiency and Support: 
 

�� Fine-tune and expand Family Self-Sufficiency (FSS) program participation 
and individual/family asset-building.   

�� Have at least 30 Individual Escrow Accounts in place and growing, based on 
participants meeting their Self-Sufficiency benchmarks.   

�� Other residents (est. 5-10) access and establish Individual Development Accounts (IDA), 
depending on IDA availability. 



�� NAHA staff assist in operationalizing and using the Vehicle Microloan program (SITAG 
and Rauch partners. 

�� Implement the ROSS grant: case manager, participant stipend, youth development and 
asset-building focus. 

�� Start-up and operate the (peer lending) microloan program, funded via the EDSS 

grant; seek partnership with a Credit Union for operational assistance; establish 
a resident role in program operation; transact at least 2 loans. 

�� Gain FSS Coordinator position add-on status to NAHA budget, thus 
allowing the annualization of the position. 

�� Develop a Youthbuild operation, with a focus on assisting “dropout” youth to gain GED, 
learn construction-related trades and community service/leadership development. 

�� Continue educational and counseling services provided by Providence Self-Sufficiency 
Ministries.  

�� Increase connection with IUS schools and the IUS Applied Research Institute for 
services and research internship opportunities.  Establish a full college internship 
resource relationship with metro-area colleges and universities (U. of L., Spalding, 
Bellarmine, etc.) designed to serve residents while providing a quality internship 
experience. 

�� Amend Performance Funding System (PFS) to realize new Resident Activity Fee. 
�� Establish a housekeeping program, teaching and guiding residents in keeping a clean and 

sanitary home (relates to health issues, pest/insect infestation, property management 
concerns, etc.).  For example, develop an in-house service while also utilizing Purdue 
Extension service resources and, in some cases, Lifespan Medicaid/Medicare resources. 

�� Explore the development of a Youth (15-18 yrs. Old) Independent Living Skillsbuilding 
Program; establish program as resources allow. 

 

3. Seniors: 
 

�� Make ROSS grant application for new needed and desired senior services 
at the high-rises. 

�� Learn about and research further re “Assisted Living” needs.  Develop an 
“affordable” assisted living capacity-building partnership (Ex: Lifespan 
Resources). 

�� Complete property site analysis and planning for a partial conversion of at 
least 1 high-rise to assisted living. 

�� Continue and expand (as resources allow) senior activities and events a) on-site and b) 
via access to the community. 

�� Complete installation of computers for seniors use at each high-rise. 
 

4. Youth: 
 

�� Increase participation in Brown-Starks Neighborhood Place operation, via governance 
council membership. 

�� Conduct a Community/Recreational Center feasibility study Site: 
Parkview/Broadmeade neighborhood area. 

�� Research and development of at least 1 new activities/meeting space in 1 
family unit neighborhood (Ex: Riverside Terrace; Parkview/Broadmeade 
area) 



�� Keep/expand after-school youth programs with NA-FC Parks and 
Recreation Dept. partnership. 

�� Sustain and expand the student-tutoring program. 

�� Increase PH and Section 8 Voucher youth access to and participation in existing 
youth development/ extracurricular activities.  Design creative support 
mechanisms such as youth activity stipends/scholarships; transportation supports, etc.  

Increase linkage with youth development community resources that, in turn, 
engender, increased youth participation and developmental asset-building.  
Examples of linkages: Boys and Girls Club, 21st Century Scholars, Community Youth 
leadership, Big Brothers and Sisters, 4H, Key Club, Faith-based youth programs, etc. 

�� Explore participation in local, metro and/or regional Fatherhood-related Community 
Initiatives that serve and benefits youth in public housing and Section 8, as well as other 
youth and families in the New Albany-Floyd County community. 

�� As part of a Youth neighborhood Initiative, youth help keep their “block” clean and litter-
free, receiving incentives for their accomplishments (NA-FC Parks and Rec. Dept. have 
included this idea recently). 

�� Explore the development of Transitional Housing areas to serve FSS participants and/or 
Youth (18-20 yrs. olds) in “transition”. 

 

5. Housing: 
 

�� Initiate and complete Master Planning for Vance/Crystal Courts; explore 
mixed development and mixed financing scenarios; make a development 
approach selection and proceed with actual transformation process.  Can proceed 
with the RFQ process immediately. 

�� Conduct comprehensive property assessment of 1 other family unit 
property. 

�� Implement periodic homeownership outreach activities on-site, beginning in 
early, 2001. 

�� Apply to Indiana Housing Finance Authority for HOME funds to create a Lease-
purchase program (5-10 homes); submit to IHFA in early, 2001. 

�� Develop a Youthbuild operation; build 1-2 homes; operationalize independent of HUD 
funding, if possible. 

�� Complete a plan for Valley View Court; could be a mix of rental, homeownership, 
new greenspace and park design; apt to benefit from a comprehensive property 
evaluation and/or Master Planning process. 

�� Develop Section 8 Voucher program for a) direct homeownership 
(mortgage subsidy) and b) lease-purchase approach.   With HUD approval, 
this porgram goes on-line in FY 2003, projecting to serve 3-5 families 
initially. 

�� The 1st “batch” of PH units, modified for accessibility for persons with a 
physical disability, is completed; the 2nd “batch” of units is readied for 
modification. 

�� Reorganize Section 8 Housing Voucher services in light of its growth and diversification 
(build expertise re needs of persons with a disability; accessible housing; 
homeownership options, geographic range increase/ “scattering” of Voucher locations in 
city and county. 

 



6. Community and Economic Development: 
 

�� The Community Development Corporation (CDC) gains 501c3 status as a 
key, flexible Affordable Housing, Community Development and Economic 
Development tool for NAHA’s Mission.  The CDC determines its initial 
work, activities; it makes its 1st proposal(s) for project funding. 

�� Identify specific project opportunity and partnership in downtown development plan 
implementation. 

�� Continue New Albany Urban Enterprise Zone participation (Economic and community 
development focus). 

�� Assist city, as requested, along with theNA-FC CHDO, to formulate and implement a 
Rental Inspection Ordinance, given the inspection requirements and experience of 
NAHA, per PHAS and UPCS. 

�� Participate in development of Fairmont Neighborhood Services/Community Center (.06 
miles from Beechwood ) 

 
 

7. Safety and Security: 
 

�� Apply for HUD Drug elimination grant funding; effective partnershipping 
with local law enforcement resources is critical to the grant application and 
grant operations and outcomes. 

�� Implement community-policing practices and measure their effectiveness. 
�� Design and implement environmental modifications at different properties for reduction 

of criminal activity. 
�� Continue and strengthen the NAHA Safety Committee. 
�� Explore the use of security cameras in family development areas. 

 
8. Property Management: 
 

�� Select and install apt. unit and/or neighborhood amenities as part of a multi-year 
property improvement plan. 

�� Research, reorganize and enact new, upgraded property management and 
maintenance systems (staffing; organization of duties and responsibilities 
as a dept.; interaction with residents and the public; tooling, equipment 
and resources needed), etc., with focus on private sector practices and 
increased, effective use of technology. 

�� Sustain landscaping and groundskeeping “beautification” services. 

�� Implement energy performance contracting. 
  

9. Organizational Improvement:  
 

�� Design and implement a full “job description—employee performance 
evaluation” linked system. 

�� Design and implement a comprehensive staff development system, with 
mandatory and elective training components, tuition reimbursement, etc.  
This system would also link to the performance evaluation system. 



��  Develop and implement an “employee appreciation” system. Example: Employee 
recognition for outstanding performance. 

�� Increase and improve Agency and Staff Communications.  Examples include: Information 
sharing about policies, events, services, etc. in a timely manner, department meetings, inter-
department “task forces” convening to address/solve a specific issue or problem, the 
development of an agency-wide Communications Policy, etc. 

�� Staff training and implementation of a Continuous Quality Improvement approach, 
relating to changes, over time, in company Work Culture.  Initial training with 
management and supervisors. 

�� Quality training opportunities in areas of property management, property management, 
HUD rules and regulations, youth development, Family Self-Sufficiency, Senior needs 
and housing; community policing; homeownership, mixed finance, community and 
economic development, fiscal management and accounting, technology, etc. 

�� Continue updating and or creating of all needed organizational policies and procedures, 
such as Section 8 Homeownership plan, Deconcentration policy, RAB—NAHA relatios 
policy, etc. 

�� NAHA will formally examine its Fair Housing practices. 

�� Complete staff training in comprehensive PHA software: Tenmast. 
�� Maintain investments approach designed to carefully increase cash reserve. 

 

10. Marketing/”Outreach”: 
 

�� Implement a NAHA marketing “outreach” plan.  Develop an effective, 
working partnership with City government.  Develop objective support 
from the newspapers.  Marketing must be based on real and positive 
changes in services, operations, capacity, community contribution that 
benefits persons and families NAHA serves and the general community. 

�� Continue and improve the design, content and distribution of resident and 
Family Self-Sufficiency newsletters. 

 
11. Maintain regular and active participation in council, collaboratives and initiatives/coalitions 

activities designed to a) a) advocate, educate, etc. re affordable housing, community 
development and economic development and/or b) increase quality affordable housing 
capacity.  Ex: SIHI, MHC, etc., as such activities bearing fruit can impact families we serve 
positively. 
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ADMISSIONS AND CONTINUED OCCUPANCY POLICY 
 

 
This Admissions and Continued Occupancy Policy defines the New Albany Housing Authority's 
policies for the operation for the Public Housing Program, incorporating Federal, State and local 
law. If there is any conflict between this policy and laws or regulations, the laws and regulations 
will prevail. 
 

1.0 FAIR HOUSING 
 

It is the policy of the New Albany Housing Authority to fully comply with all Federal, 
State and local nondiscrimination laws; the Americans with Disabilities Act; and the U. 
S. Department of Housing and Urban Development regulations governing Fair Housing 
and Equal Opportunity. 
 
No person shall, on the grounds of race, color, sex, religion, national or ethnic origin, 
familial status, or disability be excluded from participation in, be denied the benefits of, 
or be otherwise subjected to discrimination under the New Albany Housing Authority's 
programs. 
 
To further its commitment to full compliance with applicable Civil Rights laws, the New 
Albany Housing Authority will provide Federal/State/local information to 
applicants/tenants of the Public Housing Program regarding discrimination and any 
recourse available to them if they believe they may be victims of discrimination. Such 
information will be made available with the application, and all applicable Fair Housing 
Information and Discrimination Complaint Forms will be made available at the New 
Albany Housing Authority office. In addition, all written information and advertisements 
will contain the appropriate Equal Opportunity language and logo. 
 
The New Albany Housing Authority will assist any family that believes they have 
suffered illegal discrimination by providing them copies of the appropriate housing 
discrimination forms. The New Albany Housing Authority will also assist them in 
completing the forms if requested, and will provide them with the address of the nearest 
HUD office of Fair Housing and Equal Opportunity. 

 

2.0 REASONABLE ACCOMODATION 
 

Sometimes people with disabilities may need a reasonable accommodation in order to 
take full advantage of the New Albany Housing Authority housing programs and related 
services. When such accommodations are granted, they do not confer special treatment or 
advantage for the person with a disability; rather, they make the program accessible to 
them in a way that would otherwise not be possible due to their disability. This policy 
clarifies how people can request accommodations and the guidelines the New Albany 
Housing Authority will follow in determining whether it is reasonable to provide a 
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requested accommodation. Because disabilities are not always apparent, the New Albany 
Housing Authority will ensure that all applicants/tenants are aware of the opportunity to 
request reasonable accommodations. 
 

2.1 COMMUNICATION 
 

Anyone requesting an application will also receive a Request for Reasonable 
Accommodation form. 
 
Notifications of reexamination, inspection, appointment, or eviction will include 
information about requesting a reasonable accommodation. Any notification requesting 
action by the tenant will include information about requesting a reasonable 
accommodation. 
 
All decisions granting or denying requests for reasonable accommodations will be in 
writing. 

 
2.2 QUESTIONS TO ASK IN GRANTING THE ACCOMMODATION 
 

A. Is the requestor a person with disabilities? For this purpose the definition of 
person with disabilities is different than the definition used for admission. The 
Fair Housing definition used for this purpose is: 

 
A person with a physical or mental impairment that substantially 
limits one or more major life activities, has a record of such an 
impairment, or is regarded as having such an impairment. (The 
disability may not be apparent to others, i.e., a heart condition). 

 
If the disability is apparent or already documented, the answer to this question is 
yes. It is possible that the disability for which the accommodation is being 
requested is a disability other than the apparent disability. If the disability is not 
apparent or documented, the New Albany Housing Authority will obtain 
verification that the person is a person with a disability. 

 
B. Is the requested accommodation related to the disability? If it is apparent that the 

request is related to the apparent or documented disability, the answer to this 
question is yes. If it is not apparent, the New Albany Housing Authority will 
obtain documentation that the requested accommodation is needed due to the 
disability. The New Albany Housing Authority will not inquire as to the nature of 
the disability. 
 

C. Is the requested accommodation reasonable? In order to be determined 
reasonable, the accommodation must meet two criteria: 

 
1. Would the accommodation constitute a fundamental alteration? The New 
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Albany Housing Authority's business is housing. If the request would alter 
the fundamental business that the New Albany Housing Authority 
conducts, that would not be reasonable. For instance, the New Albany 
Housing Authority would deny a request to have the New Albany Housing 
Authority do grocery shopping for a person with disabilities. 

  
2. Would the requested accommodation create an undue financial hardship or 

administrative burden? Frequently the requested accommodation costs 
little or nothing. If the cost would be an undue burden, the New Albany 
Housing Authority may request a meeting with the individual to 
investigate and consider equally effective alternatives. 

 
D. Generally the individual knows best what it is they need; however, the New 

Albany Housing Authority retains the right to be shown how the requested 
accommodation enables the individual to access or use the New Albany Housing 
Authority's programs or services. 

 
If more than one accommodation is equally effective in providing access to the 
New Albany Housing Authority’s programs and services, the New Albany 
Housing Authority retains the right to select the most efficient or economic 
choice.  

 
The cost necessary to carry out approved requests, including requests for physical 
modifications, will be borne by the New Albany Housing Authority if there is no 
one else willing to pay for the modifications. If another party pays for the 
modification, the New Albany Housing Authority will seek to have the same 
entity pay for any restoration costs. 
 
If the tenant requests as a reasonable accommodation that they be permitted to 
make physical modifications at their own expense, the New Albany Housing 
Authority will generally approve such request if it does not violate codes or affect 
the structural integrity of the unit. 
 
Any request for an accommodation that would enable a tenant to materially 
violate essential lease terms will not be approved, i.e. allowing nonpayment of 
rent, destruction of property, disturbing the peaceful enjoyment of others, etc. 

 

3.0 SERVICES FOR NON-ENGLISH SPEAKING APPLICANTS 
AND RESIDENTS 

 
The New Albany Housing Authority will endeavor to have bilingual staff or access to 
people who speak languages other than English in order to assist non-English speaking 
families. The following languages shall be covered: 

 
 Spanish 



 7  

 

4.0 FAMILY OUTREACH 
 

The New Albany Housing Authority will publicize the availability and nature of the 
Public Housing Program for extremely low-income, very low and low-income families in 
a newspaper of general circulation, minority media, and by other suitable means. 

 
To reach people who cannot or do not read the newspapers, the New Albany Housing 
Authority will distribute fact sheets to the broadcasting media and initiate personal 
contacts with members of the news media and community service personnel. The New 
Albany Housing Authority will also try to utilize public service announcements. 

 
The New Albany Housing Authority will communicate the status of housing availability 
to other service providers in the community and inform them of housing eligibility 
factors and guidelines so they can make proper referrals for the Public Housing Program. 

 

5.0 RIGHT TO PRIVACY 
 

All adult members of both applicant and tenant households are required to sign HUD 
Form 9886, Authorization for Release of Information and Privacy Act Notice. The 
Authorization for Release of Information and Privacy Act Notice states how family 
information will be released and includes the Federal Privacy Act Statement. 

 
Any request for applicant or tenant information will not be released unless there is a 
signed release of information request from the applicant or tenant. 

 

6.0 REQUIRED POSTINGS 
 

In each of its offices, the New Albany Housing Authority will post, in a conspicuous 
place and at a height easily read by all persons including persons with mobility 
disabilities, the following information: 

 
A. Statement of Policies and Procedures governing Admission and Continued 

Occupancy 
 
B. Notice of the status of the waiting list (opened or closed) 
 
C. A listing of all the developments by name, address, number of units, units 

designed with special accommodations, address of all project offices, office 
hours, telephone numbers, TDD numbers, and Resident Facilities and operation 
hours 

 
D. Income Limits for Admission 
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E. Excess Utility Charges 
 
F. Utility Allowance Schedule 
 
G. Current Schedule of Routine Maintenance Charges 
 
H. Dwelling Lease 
 
I. Grievance Procedure 
 
J. Fair Housing Poster 
 
K. Equal Opportunity in Employment Poster 
 
L. Any current New Albany Housing Authority Notices 

 

7.0 TAKING APPLICATIONS 
 

Families wishing to apply for the Public Housing Program will be required to complete 
an application for housing assistance. Applications will be accepted during regular 
business hours at: 

 
 169 Woodland Drive, New Albany, Indiana 47150 

Applications are taken to compile a waiting list. Due to the demand for housing in the 
New Albany Housing Authority jurisdiction, the New Albany Housing Authority may 
take applications on an open enrollment basis, depending on the length of the waiting list. 

 
Completed applications will be accepted for all applicants and the New Albany Housing 
Authority will verify the information. 

 
Applications may be made in person at the Central Office, 169 Woodland Drive. 
Applications will be mailed to interested families upon request. 

 
The completed application will be dated and time stamped upon its return to the New 
Albany Housing Authority. 

 
Persons with disabilities who require a reasonable accommodation in completing an 
application may call the New Albany Housing Authority to make special arrangements. 
A Telecommunication Device for the Deaf (TDD) is available for the deaf. The TDD 
telephone number is 812-948-4820. 

 
The application process will involve two phases. The first phase is the initial application 
for housing assistance or the pre-application. The pre-application requires the family to 
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provide limited basic information establishing any preferences to which they may be 
entitled. This first phase results in the family’s placement on the waiting list. 

 
Upon receipt of the family's pre-application, the New Albany Housing Authority will 
make a preliminary determination of eligibility. The New Albany Housing Authority will 
notify the family in writing of the date and time of placement on the waiting list, and the 
approximate wait before housing may be offered. If the New Albany Housing Authority 
determines the family to be ineligible, the notice will state the reasons therefore and will 
offer the family the opportunity of an informal review of the determination. 

 
The applicant may at any time report changes in their applicant status including changes 
in family composition, income, or preference factors. The New Albany Housing 
Authority will annotate the applicant’s file and will update their place on the waiting list. 
Confirmation of the changes will be confirmed with the family in writing. 

 
The second phase is the final determination of eligibility, referred to as the full 
application. The full application takes place when the family nears the top of the waiting 
list. The New Albany Housing Authority will ensure that verification of all preferences, 
eligibility, suitability and selection factors are current in order to determine the family’s 
final eligibility for admission into the Public Housing Program. 

 

8.0 ELIGIBILITY FOR ADMISSION 
 
8.1 INTRODUCTION 
 
  There are five eligibility requirements for admission to public housing: qualifies as a 

family, has an income within the income limits, meets citizenship/eligible immigrant 
criteria, provides documentation of Social Security numbers, and signs consent 
authorization documents. In addition to the eligibility criteria, families must also meet the 
New Albany Housing Authority screening criteria in order to be admitted to public 
housing. 

 
8.2 ELIGIBILITY CRITERIA 
 

A. Family status. 
 
1. A family with or without children. Such a family is defined as a group 

of people related by blood, marriage, adoption or affinity that live together 
in a stable family relationship.  

 
a. Children temporarily absent from the home due to placement in 

foster care are considered family members.  
 

b. Unborn children and children in the process of being adopted are 
considered family members for the purpose of determining 
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bedroom size but are not considered family members for 
determining income limit. 
 

2. An elderly family, which is: 
 

a. A family whose head, spouse, or sole member is a person who is at 
least 62 years of age; 

 
b. Two or more persons who are at least 62 years of age living 

together; or 
 
c. One or more persons who are at least 62 years of age living with 

one or more live-in aides. 
 

3. A near-elderly family, which is: 
 

a. A family whose head, spouse, or sole member is a person who is at 
least 50 years of age but below the age of 62; 

 
b. Two or more persons, who are at least 50 years of age but below 

the age of 62, living together; or 
 
c. One or more persons, who are at least 50 years of age but below 

the age of 62, living with one or more live-in aides. 
 

4. A disabled family, which is: 
 

a. A family whose head, spouse, or sole member is a person with 
disabilities; 

 
b. Two or more persons with disabilities living together; or 
 
c. One or more persons with disabilities living with one or more live-

in aides. 
 

5. A displaced family, which is a family in which each member, or whose 
sole member, has been displaced by governmental action, or whose 
dwelling has been extensively damaged or destroyed as a result of a 
disaster declared or otherwise formally recognized pursuant to Federal 
disaster relief laws.  

 
6. A remaining member of a tenant family. 

 
7. A single person who is not an elderly or displaced person, a person with 

disabilities, or the remaining member of a tenant family.  
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B. Income eligibility 
 

1. To be eligible for admission to developments or scattered-site units that 
were available for occupancy before 10/1/81, the family's annual income 
must be within the low-income limit set by HUD. This means the family 
income cannot exceed 80 percent of the median income for the area. 

 
2. To be eligible for admission to developments or scattered-site units that 

became available on or after 10/1/81, the family's annual income must be 
within the very low-income limit set by HUD, unless HUD grants an 
exception. This means that without a HUD exception, the family income 
cannot exceed 50 percent of the median income for the area. 

 
3. Income limits apply only at admission and are not applicable for continued 

occupancy. 
 

4. A family may not be admitted to the public housing program from another 
assisted housing program (e.g., tenant-based Section 8) or from a public 
housing program operated by another housing authority without meeting 
the income requirements of the New Albany Housing Authority. 

 
5. If the New Albany Housing Authority acquires a property for federal 

public housing purposes, the families living there must have incomes 
within the low-income limit in order to be eligible to remain as public 
housing tenants. 

 
6. Income limit restrictions do not apply to families transferring within our 

Public Housing Program.  
 
 

C. Citizenship/Eligibility Status 
 
1. To be eligible each member of the family must be a citizen, national, or a 

noncitizen who has eligible immigration status under one of the categories 
set forth in Section 214 of the Housing and Community Development Act 
of 1980 (see 42 U.S.C. 1436a(a)). 

 
2. Family eligibility for assistance.  

 
a. A family shall not be eligible for assistance unless every member 

of the family residing in the unit is determined to have eligible 
status, with the exception noted below. 

 
b. Despite the ineligibility of one or more family members, a mixed 

family may be eligible for one of three types of assistance. (See 
Section 13.6 for calculating rents under the noncitizen rule) 
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c. A family without any eligible members and receiving assistance on 

June 19, 1995 may be eligible for temporary deferral of 
termination of assistance. 

 
D. Social Security Number Documentation 
 

To be eligible, all family members 6 years of age and older must provide a Social 
Security number or certify that they do not have one. 

 
E. Signing Consent Forms  
 

1. In order to be eligible, each member of the family who is at least 18 years 
of age, and each family head and spouse regardless of age, shall sign one 
or more consent forms. 

 

2. The consent form must contain, at a minimum, the following: 
 

a. A provision authorizing HUD or the New Albany Housing 
Authority to obtain from State Wage Information Collection 
Agencies (SWICAs) any information or materials necessary to 
complete or verify the application for participation or for eligibility 
for continued occupancy; and 

 
b. A provision authorizing HUD or the New Albany Housing 

Authority to verify with previous or current employers income 
information pertinent to the family's eligibility for or level of 
assistance; 

 
c. A provision authorizing HUD to request income information from 

the IRS and the SSA for the sole purpose of verifying income 
information pertinent to the family's eligibility or level of benefits; 
and   

 
d. A statement that the authorization to release the information 

requested by the consent form expires 15 months after the date the 
consent form is signed. 

 
8.3 SUITABILITY  
 

A. Applicant families will be evaluated to determine whether, based on their recent 
behavior, such behavior could reasonably be expected to result in noncompliance 
with the public housing lease. The New Albany Housing Authority will look at 
past conduct as an indicator of future conduct. Emphasis will be placed on 
whether a family's admission could reasonably be expected to have a detrimental 
effect on the development environment, other tenants, New Albany Housing 
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Authority employees, or other people residing in the immediate vicinity of the 
property. Otherwise eligible families with be denied admission if they fail to meet 
the suitability criteria.  
 

B. The New Albany Housing Authority will consider objective and reasonable 
aspects of the family's background, including the following: 
 

 1. History of meeting financial obligations, especially rent; 
 

2. Ability to maintain (or with assistance would have the ability to maintain) 
their housing in a decent and safe condition based on living or 
housekeeping habits and whether such habits could adversely affect the 
health, safety, or welfare of other tenants; 

 
3. History of criminal activity by any household member involving crimes of 

physical violence against persons or property and any other criminal 
activity including drug-related criminal activity that would adversely 
affect the health, safety, or well being of other tenants or staff or cause 
damage to the property; 

 
3. History of disturbing neighbors or destruction of property; 

 
4. Having committed fraud in connection with any Federal housing 

assistance program, including the intentional misrepresentation of 
information related to their housing application or benefits derived there 
from; and 

 
5. History of abusing alcohol in a way that may interfere with the health, 

safety, or right to peaceful enjoyment by others. 
 

C. The New Albany Housing Authority will ask applicants to provide information 
demonstrating their ability to comply with the essential elements of the lease. The 
New Albany Housing Authority will verify the information provided. Such 
verification may include but may not be limited to the following: 

 
 1. A credit check of the head, spouse and co-head; 
 

2. A rental history check of all adult family members; 
 
3. A criminal background check on all adult household members, including 

live-in aides. This check will be made through State or local law 
enforcement or court records in those cases where the household member 
has lived in the local jurisdiction for the last three years. Where the 
individual has lived outside the local area, the New Albany Housing 
Authority may contact law enforcement agencies where the individual had 
lived or request a check through the FBI's National Crime Information 
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Center (NCIC);  
 
4. A home visit. The home visit provides the opportunity for the family to 

demonstrate their ability to maintain their home in a safe and sanitary 
manner. This inspection considers cleanliness and care of rooms, 
appliances, and appurtenances. The inspection may also consider any 
evidence of criminal activity; and  

 
5. A check of the State's lifetime sex offender registration program for each 

adult household member, including live-in aides. No individual registered 
with this program will be admitted to public housing.  

 
8.4 GROUNDS FOR DENIAL 
 

The New Albany Housing Authority is not required or obligated to assist applicants who: 
 
 A. Do not meet any one or more of the eligibility criteria; 
 

B. Do not supply information or documentation required by the application process; 
 

C. Have failed to respond to a written request for information or a request to declare 
their continued interest in the program; 
 

D. Have a history of not meeting financial obligations, especially rent; 

E. Do not have the ability to maintain (with assistance) their housing in a decent and 
safe condition where such habits could adversely affect the health, safety, or 
welfare of other tenants; 
 

F. Have a history of criminal activity by any household member involving crimes of 
physical violence against persons or property and any other criminal activity 
including drug-related criminal activity that would adversely affect the health, 
safety, or well being of other tenants or staff or cause damage to the property; 
 

G. Have a history of disturbing neighbors or destruction of property; 
 

H. Currently owes rent or other amounts to any housing authority in connection with 
their public housing or Section 8 programs; 
 

I. Have committed fraud, bribery or any other corruption in connection with any 
Federal housing assistance program, including the intentional misrepresentation 
of information related to their housing application or benefits derived there from; 
 

J. Were evicted from assisted housing within three years of the projected date of 
admission because of drug-related criminal activity involving the personal use or 
possession for personal use; 
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K. Were evicted from assisted housing within five years of the projected date of 

admission because of drug-related criminal activity involving the illegal 
manufacture, sale, distribution, or possession with the intent to manufacture, sell, 
distribute a controlled substance as defined in Section 102 of the Controlled 
Substances Act, 21 U.S.C. 802; 
 

L. Are illegally using a controlled substance or are abusing alcohol in a way that 
may interfere with the health, safety, or right to peaceful enjoyment of the 
premises by other residents. The New Albany Housing Authority may waive this 
requirement if: 
 
1. The person demonstrates to the New Albany Housing Authority’s 

satisfaction that the person is no longer engaging in drug-related criminal 
activity or abuse of alcohol; 
 

2. Has successfully completed a supervised drug or alcohol rehabilitation 
program; 
 

3. Has otherwise been rehabilitated successfully; or 
 

4. Is participating in a supervised drug or alcohol rehabilitation program. 
 

M. Have engaged in or threatened abusive or violent behavior towards any New 
Albany Housing Authority staff or residents; 
 

N. Have a household member who has ever been evicted from public housing; 
 

O. Have a family household member who has been terminated under the certificate 
or voucher program; 

 
P. Denied for Life: If any family member has been convicted of manufacturing or 

producing methamphetamine (speed) in a public housing development or in a 
Section 8 assisted property; 
 

Q. Denied for Life: Has a lifetime registration under a State sex offender registration 
program. 

 
8.5 INFORMAL REVIEW 
 

A. If the New Albany Housing Authority determines that an applicant does not meet 
the criteria for receiving public housing assistance, the New Albany Housing 
Authority will promptly provide the applicant with written notice of the 
determination. The notice must contain a brief statement of the reason(s) for the 
decision and state that the applicant may request an informal review of the 
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decision within 10 business days of the denial. The New Albany Housing 
Authority will describe how to obtain the informal review. 

 
The informal review may be conducted by any person designated by the New 
Albany Housing Authority, other than a person who made or approved the 
decision under review or subordinate of this person. The applicant must be given 
the opportunity to present written or oral objections to the New Albany Housing 
Authority's decision. The New Albany Housing Authority must notify the 
applicant of the final decision within 14 calendar days after the informal review, 
including a brief statement of the reasons for the final decision. 

 
B. The participant family may request that the New Albany Housing Authority 

provide for an Informal Hearing after the family has notification of an INS 
decision on their citizenship status on appeal, or in lieu of request of appeal to the 
INS. This request must be made by the participant family within 30 days of 
receipt of the Notice of Denial or Termination of Assistance, or within 30 days of 
receipt of the INS appeal decision. 
 

For the participant families, the Informal Hearing Process above will be utilized 
with the exception that the participant family will have up to 30 days of receipt of 
the Notice of Denial or Termination of Assistance, or of the INS appeal decision. 

 

9.0 MANAGING THE WAITING LIST 
 
9.1 OPENING AND CLOSING THE WAITING LIST 
 

Opening of the waiting list will be announced with a public notice stating that 
applications for public housing will again be accepted. The public notice will state where, 
when, and how to apply. The notice will be published in a local newspaper of general 
circulation and also by any available minority media. The public notice will state any 
limitations to who may apply. 
 
The notice will state that applicants already on waiting lists for other housing programs 
must apply separately for this program and such applicants will not lose their place on 
other waiting lists when they apply for public housing. The notice will include the Fair 
Housing logo and slogan and will be in compliance with Fair Housing requirements. 
 
Closing of the waiting list will also be announced with a public notice. The public notice 
will state the date the waiting list will be closed and for what bedroom sizes. The public 
notice will be published in a local newspaper of general circulation and also by any 
available minority media. 

 
9.2 ORGANIZATION OF THE WAITING LIST 
 

The waiting list will be maintained in accordance with the following guidelines: 
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A. The application will be a permanent file; 
 
B. All applications will be maintained in order of bedroom size, preference, and then 

in order of date and time of application; and 
 
C. Any contacts between the New Albany Housing Authority and the applicant will 

be documented in the applicant file. 
 
9.3 FAMILIES NEARING THE TOP OF THE WAITING LIST 
 

When a family appears to be near the time of being offered a unit, the family’s 
verification process will be reviewed. It is at this point in time that the family's waiting 
list preference will be verified again. If the family no longer qualifies to be near the top of 
the list, the family’s name will be returned to the appropriate spot on the waiting list. The 
New Albany Housing Authority must notify the family in writing of this determination 
and give the family the opportunity for an informal review.  
 

 
9.4 PURGING THE WAITING LIST 
 

The New Albany Housing Authority will update and purge its waiting list at least 
annually to ensure that the pool of applicants reasonably represents the interested families 
for whom the New Albany Housing Authority has current information, i.e. applicant's 
address, family composition, income category, and preferences.  

 
9.5 REMOVAL OF APPLICANTS FROM THE WAITING LIST 
 

The New Albany Housing Authority will not remove an applicant’s name from the 
waiting list unless: 

 
A. The applicant requests in writing that the name be removed; 
 
B. The applicant fails to respond to a written request for information or a request to 

declare their continued interest in the program; or 
 

C. The applicant does not meet either the eligibility or suitability criteria for the 
program. 

 
9.6 MISSED APPOINTMENTS 
 

Missed appointments will be rescheduled at the convenience of the staff member. 
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9.7 NOTIFICATION OF NEGATIVE ACTIONS 
 

Any applicant whose name is being removed from the waiting list will be notified by the 
New Albany Housing Authority, in writing, that they have ten (10) calendar days from 
the date of the written correspondence to present mitigating circumstances or request an 
informal review. The letter will also indicate that their name will be removed from the 
waiting list if they fail to respond within the timeframe specified. The New Albany 
Housing Authority system of removing applicant names from the waiting list will not 
violate the rights of persons with disabilities. If an applicant claims that their failure to 
respond to a request for information or updates was caused by a disability, the New 
Albany Housing Authority will verify that there is in fact a disability and the disability 
caused the failure to respond, and provide a reasonable accommodation. An example of a 
reasonable accommodation would be to reinstate the applicant on the waiting list based 
on the date and time of the original application. 

 

10.0 TENANT SELECTION AND ASSIGNMENT PLAN 
 
10.1 PREFERENCES 

 
The New Albany Housing Authority will select families based on the following 
preferences within each bedroom size category: 

 
A. Elderly/Disabled/Involuntarily Displaced (16 pts.) 

 
B. Substandard Housing/Homeless (8 pts.) 

 
C. Working Families (including those in Education/Job Training Programs) (4 pts.) 

 
D. Families with Established Rental Record (2 pts.) 

 
E. Veterans (1 pt.) 

 
 

The date and time of application will be noted and utilized to determine the sequence 
within the above prescribed preferences. 
 
Not withstanding the above, families who are elderly, disabled, or displaced will be 
offered housing before other single persons. 

 
Buildings Designed for the Elderly and Disabled: Preference will be given to elderly 
and disabled families. If there are no elderly or disabled families on the list, preference 
will then be given to near-elderly families. If there are no near-elderly families on the 
waiting list, units will be offered to families who qualify for the appropriate bedroom size 
using these priorities. All such families will be selected from the waiting list using the 
preferences as outlined above. 
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Buildings Designated as Elderly Only Housing: The Parkview Tower, Riverview 
Tower, and Mark Elrod Tower have been approved by HUD as being designated for 
elderly only. In filling vacancies in this development, first priority will be given to elderly 
families. If there are no elderly families on the list, next priority will be given to the near-
elderly. If there are no near-elderly, units will be offered to families who qualify for the 
appropriate bedroom size. Using these priorities, families will be selected from the 
waiting list using the preferences as outlined above. 
 
Buildings Designated for Disabled Only Housing: The New Albany Housing 
Authority currently has no developments that have been approved by HUD as being 
designated for persons with disabilities only. In filling vacancies in any development that 
may be so designated in the future, first priority will be given to disabled families. If 
there are no disabled families on the list, next priority will be given to families who 
qualify for the appropriate bedroom size. Using these priorities, families will be selected 
from the waiting list using the preferences as outlined above. 
 
Accessible Units: Accessible units will be first offered to families who may benefit from 
the accessible features. Applicants for these units will be selected utilizing the same 
preference system as outlined above. If there are no applicants who would benefit from 
the accessible features, the units will be offered to other applicants in the order that their 
names come to the top of the waiting list. Such applicants, however, must sign a release 
form stating they will accept a transfer (at their own expense) if, at a future time, a family 
requiring an accessible feature applies. Any family required to transfer will be given a 
30-day notice. 

 

10.2 ASSIGNMENT OF BEDROOM SIZES 
 

The following guidelines will determine each family’s unit size without overcrowding or 
over-housing: 

 

Number of Bedrooms Number of Persons 

 Minimum Maximum 

0 1 1 

1 1 2 

2 2 4 

3 3 6 

4 4 8 

 



 20  

These standards are based on the assumption that each bedroom will accommodate no 
more than two (2) persons. Zero bedroom units will only be assigned to one-person 
families.   

 
In determining bedroom size, the New Albany Housing Authority will include the 
presence of children to be born to a pregnant woman, children who are in the process of 
being adopted, children whose custody is being obtained, children who are temporarily 
away at school, or children who are temporarily in foster-care. 

 
In addition, the following considerations may be taken in determining bedroom size: 

 
A. Children of the same sex will share a bedroom. Consideration will be given to age 

differences and/or verifiable medical needs. 
 

B. Children of the opposite sex, both under the age of five (5) may share a bedroom. 
 

C. Adults and children will not be required to share a bedroom. 
 

D. Foster – adults and/or foster - children may but will not be required to share a 
bedroom with family members. 

 
E. Live-in aides will get a separate bedroom. 

 
Exceptions to normal bedroom size standards include the following: 

 
A. Units smaller than assigned through the above guidelines – A family may request 

a smaller unit size than the guidelines allow. The New Albany Housing Authority 
will allow the smaller size unit so long as generally no more than two (2) people 
per bedroom are assigned. In such situations, the family will sign a certification 
stating they understand they will be ineligible for a larger size unit for 3 years or 
until the family size changes, whichever may occur first. 

 
B. Units larger than assigned through the above guidelines – A family may request a 

larger unit size than the guidelines allow. The New Albany Housing Authority 
will allow the larger size unit if the family provides a verified medical need that 
the family be housed in a larger unit. 

 
C. If there are no families on the waiting list for a larger size, smaller families may 

be housed if they sign a release form stating they will transfer (at the family’s 
own expense) to the appropriate size unit when an eligible family needing the 
larger unit applies. The family transferring will be given a 30-day notice before 
being required to move. 

 
D. Larger units may be offered in order to improve the marketing of a development 

suffering a high vacancy rate. 
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10.3 SELECTION FROM THE WAITING LIST 
 

The New Albany Housing Authority shall follow the statutory requirement that at least 
40% of newly admitted families in any fiscal year be families whose annual income is at 
or below 30% of the area median income. To insure this requirement is met we shall 
quarterly monitor the incomes of newly admitted families and the incomes of the families 
on the waiting list. If it appears that the requirement to house extremely low-income 
families will not be met, we will skip higher income families on the waiting list to reach 
extremely low-income families. 
 
If there are not enough extremely low-income families on the waiting list we will conduct 
outreach on a non-discriminatory basis to attract extremely low-income families to reach 
the statutory requirement. 

 
10.4 DECONCENTRATION POLICY 
 

It is New Albany Housing Authority's policy to provide for deconcentration of poverty 
and encourage income mixing by bringing higher income families into lower income 
developments and lower income families into higher income developments. Toward this 
end, we will skip families on the waiting list to reach other families with a lower or 
higher income. We will accomplish this in a uniform and non-discriminating manner. 

 
The New Albany Housing Authority will affirmatively market our housing to all eligible 
income groups. Lower income residents will not be steered toward lower income 
developments and higher income people will not be steered toward higher income 
developments. 

 
Prior to the beginning of each fiscal year, we will analyze the income levels of families 
residing in each of our developments, the income levels of census tracts in which our 
developments are located, and the income levels of the families on the waiting list. Based 
on this analysis, we will determine the level of marketing strategies and deconcentration 
incentives to implement. The worksheet for the analysis can be found in Appendix 1. 

 

10.5 DECONCENTRATION INCENTIVES 
 

The New Albany Housing Authority may offer one or more incentives to encourage 
applicant families whose income classification would help to meet the deconcentration 
goals of a particular development. 

 
Various incentives may be used at different times, or under different conditions, but will 
always be provided in a consistent and nondiscriminatory manner. 

 
10.6 OFFER OF A UNIT 
 

When the New Albany Housing Authority discovers that a unit will become available, we 
will contact the first family on the waiting list who has the highest priority for this type of 
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unit or development and whose income category would help to meet the deconcentration 
goal and/or the income targeting goal. 

 
The New Albany Housing Authority will contact the family first by telephone to make 
the unit offer. If the family cannot be reached by telephone, the family will be notified of 
a unit offer via first class mail. The family will be given five (5) business days from the 
date the letter was mailed to contact the New Albany Housing Authority regarding the 
offer.  

 
The family will be offered the opportunity to view the unit. After the opportunity to view 
the unit, the family will have a minimum of 24 hours to accept or reject the unit. This 
verbal offer and the family’s decision must be documented in the tenant file. If the family 
rejects the offer of the unit, the New Albany Housing Authority will send the family a 
letter documenting the offer and the rejection. 

 
10.7 REJECTION OF UNIT 
 

If in making the offer to the family the New Albany Housing Authority skipped over 
other families on the waiting list in order to meet their deconcentration goal or offered the 
family any other deconcentration incentive and the family rejects the unit, the family will 
not lose their place on the waiting list and will not be otherwise penalized. 
 
If the New Albany Housing Authority did not skip over other families on the waiting list 
to reach this family, did not offer any other deconcentration incentive, and the family 
rejects the unit without good cause, the family will forfeit their application’s date and 
time. The family will keep their preferences, but the date and time of application will be 
changed to the date and time the unit was rejected.  
 
If the family rejects with good cause any unit offered, they will not lose their place on the 
waiting list. Good cause includes reasons related to health, proximity to work, school, 
and childcare (for those working or going to school). The family will be offered the right 
to an informal review of the decision to alter their application status. 

 
10.8 ACCEPTANCE OF UNIT 
 

The family will be required to sign a lease that will become effective no later than three 
(3) business days after the date of acceptance or the business day after the day the unit 
becomes available, whichever is later.  

 
Prior to signing the lease all families (head of household) and other adult family members 
will be required to attend the Lease and Occupancy Orientation when they are initially 
accepted for occupancy. The family will not be housed if they have not attended the 
orientation. Applicants who provide prior notice of an inability to attend the orientation 
will be rescheduled. Failure of an applicant to attend the orientation, without good cause, 
may result in the cancellation of the occupancy process. 
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The applicant will be provided a copy of the lease, the grievance procedure, utility 
allowances, utility charges, the current schedule of routine maintenance charges, and a 
request for reasonable accommodation form. These documents will be explained in 
detail. The applicant will sign a certification that they have received these documents and 
that they have reviewed them with Housing Authority personnel. The certification will be 
filed in the tenant’s file. 

 
The signing of the lease and the review of financial information are to be privately 
handled. The head of household will be required to execute the lease prior to admission. 
Other adult family members will be required to execute the lease within 24 hours. One 
executed copy of the lease will be furnished to the head of household and the New 
Albany Housing Authority will retain the original executed lease in the tenant's file. A 
copy of the grievance procedure will be attached to the resident’s copy of the lease. 
 
The family will pay a security deposit at the time of lease signing. The security deposit 
will be equal to the Total Tenant Payment or $100.00 whichever is greater. 

 
In exceptional situations, the New Albany Housing Authority reserves the right to allow a 
new resident to pay their security deposit in up to three (3) payments. One third shall be 
paid in advance, one third with their second rent payment, and one third with their third 
rent payment. This shall be at the sole discretion of the Housing Authority. 
 
In the case of a move within public housing, the security deposit for the first unit will be 
transferred to the second unit. Additionally, if the security deposit for the second unit is 
greater than that for the first, the difference will be collected from the family. Conversely, 
if the security deposit is less, the difference will be refunded to the family. 
 
In the event there are costs attributable to the family for bringing the first unit into 
condition for re-renting, the family shall be billed for these charges. 

   

11.0 INCOME, EXCLUSIONS FROM INCOME, AND 
DEDUCTIONS FROM INCOME 

 
To determine annual income, the New Albany Housing Authority counts the income of 
all family members, excluding the types and sources of income that are specifically 
excluded. Once the annual income is determined, the New Albany Housing Authority 
subtracts all allowable deductions (allowances) to determine the Total Tenant Payment.  

 
11.1 INCOME 
 

Annual income means all amounts, monetary or not, that:  
 
  A.  Go to (or on behalf of) the family head or spouse (even if temporarily absent) or 

to any other family member; or 
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B.  Are anticipated to be received from a source outside the family during the 12-
month period following admission or annual reexamination effective date; and 

 
C.  Are not specifically excluded from annual income. 

 
Annual income includes, but is not limited to: 

 
A. The full amount, before any payroll deductions, of wages and salaries, overtime 

pay, commissions, fees, tips and bonuses, and other compensation for personal 
services. 

  
B. The net income from the operation of a business or profession. Expenditures for 

business expansion or amortization of capital indebtedness are not used as 
deductions in determining net income. An allowance for depreciation of assets 
used in a business or profession may be deducted, based on straight-line 
depreciation, as provided in Internal Revenue Service regulations. Any 
withdrawal of cash or assets from the operation of a business or profession is 
included in income, except to the extent the withdrawal is a reimbursement of 
cash or assets invested in the operation by the family. 

 
C. Interest, dividends, and other net income of any kind from real or personal 

property. Expenditures for amortization of capital indebtedness are not used as 
deductions in determining net income. An allowance for depreciation of assets 
used in a business or profession may be deducted, based on straight-line 
depreciation, as provided in Internal Revenue Service regulations. Any 
withdrawal of cash or assets from an investment is included in income, except to 
the extent the withdrawal is reimbursement of cash or assets invested by the 
family. Where the family has net family assets in excess of $5,000, annual income 
includes the greater of the actual income derived from all net family assets or a 
percentage of the value of such assets based on the current passbook savings rate, 
as determined by HUD. 

 
D.  The full amount of periodic amounts received from Social Security, annuities, 

insurance policies, retirement funds, pensions, disability or death benefits, and 
other similar types of periodic receipts, including a lump-sum amount or 
prospective monthly amounts for the delayed start of a periodic amount. 
(However, deferred periodic amounts from supplemental security income and 
Social Security benefits that are received in a lump sum amount or in prospective 
monthly amounts are excluded.) 

 
E. Payments in lieu of earnings, such as unemployment and disability compensation, 

worker's compensation, and severance pay. (However, lump sum additions such 
as insurance payments from worker's compensation are excluded.) 

 
F.  Welfare assistance.  
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1.  If the welfare assistance payment includes an amount specifically 
designated for shelter and utilities that is subject to adjustment by the 
welfare assistance agency in accordance with the actual cost of shelter and 
utilities, the amount of welfare assistance income to be included as income 
consists of: 

 
a.   The amount of the allowance or grant exclusive of the amount 

specifically designated for shelter or utilities; plus 
 

b.  The maximum amount that the welfare assistance agency could in 
fact allow the family for shelter and utilities. If the family's welfare 
assistance is ratably reduced from the standard of need by applying 
a percentage, the amount calculated under this requirement is the 
amount resulting from one application of the percentage. 

 
2.  If the amount of welfare is reduced due to an act of fraud by a family 

member or because of any family member's failure to comply with 
requirements to participate in an economic self-sufficiency program or 
work activity, the amount of rent required to be paid by the family will not 
be decreased. In such cases, the amount of income attributable to the 
family will include what the family would have received had they 
complied with the welfare requirements and/or had not committed an act 
of fraud.  

 
3.  If the amount of welfare assistance is reduced as a result of a lifetime time 

limit, the reduced amount is the amount that shall be counted as income. 
 
G.  Periodic and determinable allowances, such as alimony, child support payments, 

and regular contributions or gifts received from organizations or from persons not 
residing in the dwelling. 

 
H.   All regular pay, special pay, and allowances of a member of the Armed Forces. 

(Special pay to a member exposed to hostile fire is excluded.) 
 
11.2 ANNUAL INCOME  

 
 Annual income does not include the following: 

 
A. Income from employment of children (including foster children) under the age of 

18 years; 
 
B. Payments received for the care of foster children or foster adults (usually persons 

with disabilities, unrelated to the tenant family, who are unable to live alone); 
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C. Lump-sum additions to family assets, such as inheritances, insurance payments 
(including payments under health and accident insurance and worker's 
compensation), capital gains, and settlement for personal or property losses; 

 
D. Amounts received by the family that are specifically for, or in reimbursement of, 

the cost of medical expenses for any family member; 
 
E. Income of a live-in aide; 
 
F. The full amount of student financial assistance paid directly to the student or to 

the educational institution; 
 
G. The special pay to a family member serving in the Armed Forces who is exposed 

to hostile fire; 
 
H. The amounts received from the following programs: 

 
1. Amounts received under training programs funded by HUD; 

 
2. Amounts received by a person with a disability that are disregarded for a 

limited time for purposes of Supplemental Security Income eligibility and 
benefits because they are set aside for use under a Plan to Attain 
Self-Sufficiency (PASS); 

 
3. Amounts received by a participant in other publicly assisted programs that 

are specifically for or in reimbursement of out-of-pocket expenses 
incurred (special equipment, clothing, transportation, child care, etc.) and 
that are made solely to allow participation in a specific program; 

 
4. Amounts received under a resident service stipend. A resident service 

stipend is a modest amount (not to exceed $200 per month) received by a 
resident for performing a service for the Housing Authority or owner, on a 
part-time basis, that enhances the quality of life in the development. Such 
services may include, but are not limited to, fire patrol, hall monitoring, 
lawn maintenance, and resident initiatives coordination. No resident may 
receive more than one such stipend during the same period of time; 

 
5. Incremental earnings and benefits resulting to any family member from 

participation in qualifying State or local employment training programs 
(including training programs not affiliated with a local government) and 
training of a family member as resident management staff. Amounts 
excluded by this provision must be received under employment training 
programs with clearly defined goals and objectives and are excluded only 
for the period during which the family member participates in the 
employment training program; 
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6. Temporary, nonrecurring or sporadic income (including gifts); 
 

7. Reparation payments paid by a foreign government pursuant to claims 
filed under the laws of that government by persons who were persecuted 
during the Nazi era; 

 
8. Earnings in excess of $480 for each full-time student 18 years old or older 

(excluding the head of household and spouse); 
 

9. Adoption assistance payments in excess of $480 per adopted child; 
 

10. For family members who enrolled in certain training programs prior to 
10/1/99, the earnings and benefits resulting from the participation if the 
program provides employment training and supportive services in 
accordance with the Family Support Act of 1988, Section 22 of the 1937 
Act (42 U.S.C. 1437t), or any comparable Federal, State, or local law 
during the exclusion period. For purposes of this exclusion the following 
definitions apply: 

 
a. Comparable Federal, State or local law means a program providing 

employment training and supportive services that: 
  

i. Is authorized by a Federal, State or local law;  
ii. Is funded by the Federal, State or local government;  
iii. Is operated or administered by a public agency; and  
iv. Has as its objective to assist participants in acquiring 

employment skills.   
 

b. Exclusion period means the period during which the family 
member participates in a program described in this section, plus 18 
months from the date the family member begins the first job 
acquired by the family member after completion of such program 
that is not funded by public housing assistance under the 1937 Act. 
If the family member is terminated from employment with good 
cause, the exclusion period shall end. 

 
c. Earnings and benefits means the incremental earnings and benefits 

resulting from a qualifying employment training program or 
subsequent job. 

 
11. The incremental earnings due to employment during the 12-month period 

following date of hire shall be excluded. This exclusion (paragraph 11) 
will not apply for any family who concurrently is eligible for exclusion 
#10. Additionally, this exclusion is only available to the following 
families: 
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a. Families whose income increases as a result of employment of a 
family member who was previously unemployed for one or more 
years. 

 
b. Families whose income increases during the participation of a 

family member in any family self-sufficiency program. 
 
c. Families who are or were, within 6 months, assisted under a State 

TANF program. 
 

(While HUD regulations allow for the housing authority to offer an 
escrow account in lieu of having a portion of their income excluded under 
this paragraph, it is the policy of this housing authority to provide the 
exclusion in all cases.) 

 
12. Deferred periodic amounts from supplemental security income and Social 

Security benefits that are received in a lump sum amount or in prospective 
monthly amounts; 

 
13. Amounts received by the family in the form of refunds or rebates under 

State or local law for property taxes paid on the dwelling unit; 
 
14. Amounts paid by a State agency to a family with a member who has a 

developmental disability and is living at home to offset the cost of services 
and equipment needed to keep the developmentally disabled family 
member at home; or 

 
15. Amounts specifically excluded by any other Federal statute from 

consideration as income for purposes of determining eligibility or benefits. 
These exclusions include: 

 
   a. The value of the allotment of food stamps 

 
b. Payments to volunteers under the Domestic Volunteer Services Act 

of 1973 
 

c. Payments received under the Alaska Native Claims Settlement Act 
 

d. Income from submarginal land of the U.S. that is held in trust for 
certain Indian tribes 

 
e. Payments made under HHS's Low-Income Energy Assistance 

Program 
 

f. Payments received under the Job Training Partnership Act 
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g. Income from the disposition of funds of the Grand River Band of 
Ottawa Indians 

 
h. The first $2000 per capita received from judgment funds awarded 

for certain Indian claims 
 

i. Amount of scholarships awarded under Title IV including Work 
Study 

 
j. Payments received under the Older Americans Act of 1965 

 
   k. Payments from Agent Orange Settlement 

 
l. Payments received under the Maine Indian Claims Act 

 
m. The value of child care under the Child Care and Development 

Block Grant Act of 1990 
 

   n. Earned income tax credit refund payments 
 

o. Payments for living expenses under the Americorps Program 
 

p. Additional income exclusions provided by and funded by the New 
Albany Housing Authority 

 

The New Albany Housing Authority will not provide exclusions from 
income in addition to those already provided for by HUD. 

 
11.3 DEDUCTIONS FROM ANNUAL INCOME 
 
 The following deductions will be made from annual income: 
 

A. $480 for each dependent; 
 
B. $400 for any elderly family or disabled family; 
 
C. For any family that is not an elderly or disabled family but has a member (other 

than the head or spouse) who is a person with a disability, disability assistance 
expenses in excess of 3% of annual income. This allowance may not exceed the 
employment income received by family members who are 18 years of age or 
older as a result of the assistance to the person with disabilities. 

 
D. For any elderly or disabled family: 
 

1. That has no disability assistance expenses, an allowance for medical 
expenses equal to the amount by which the medical expenses exceed 3% 
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of annual income; 
 
2. That has disability expenses greater than or equal to 3% of annual income, 

an allowance for disability assistance expenses computed in accordance 
with paragraph C, plus an allowance for medical expenses that equal the 
family's medical expenses; 

 
3. That has disability assistance expenses that are less than 3% of annual 

income, an allowance for combined disability assistance expenses and 
medical expenses that is equal to the total of these expenses less 3% of 
annual income. 

 
E. Child care expenses. 

 

12.0 VERIFICATION 
 

The New Albany Housing Authority will verify information related to waiting list 
preferences, eligibility, admission, and level of benefits prior to admission. Periodically 
during occupancy, items related to eligibility and rent determination shall also be 
reviewed and verified. Income, assets, and expenses will be verified, as well as disability 
status, need for a live-in aide and other reasonable accommodations; full time student 
status of family members 18 years of age and older; Social Security numbers; and 
citizenship/eligible noncitizen status. Age and relationship will only be verified in those 
instances where needed to make a determination of level of assistance.  

 
12.1 ACCEPTABLE METHODS OF VERIFICATION 
 

Age, relationship, U.S. citizenship, and Social Security numbers will generally be 
verified with documentation provided by the family. For citizenship, the family's 
certification will be accepted. (Or for citizenship documentation such as listed below will 
be required.) Verification of these items will include photocopies of the Social Security 
cards and other documents presented by the family, the INS SAVE approval code, and 
forms signed by the family. 
 
Other information will be verified by third party verification. This type of verification 
includes written documentation with forms sent directly to and received directly by a 
source, not passed through the hands of the family. This verification may also be direct 
contact with the source, in person or by telephone. It may also be a report generated by a 
request from the New Albany Housing Authority or automatically by another government 
agency, i.e. the Social Security Administration. Verification forms and reports received 
will be contained in the applicant/tenant file. Oral third party documentation will include 
the same information as if the documentation had been written, i.e. name date of contact, 
amount received, etc. 
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  When third party verification cannot be obtained, the New Albany Housing Authority 
will accept documentation received from the applicant/tenant. Hand-carried 
documentation will be accepted if the New Albany Housing Authority has been unable to 
obtain third party verification in a 4-week period of time. Photocopies of the documents 
provided by the family will be maintained in the file. 
 
When neither third party verification nor hand-carried verification can be obtained, the 
New Albany Housing Authority will accept a notarized statement signed by the head, 
spouse or co-head. Such documents will be maintained in the file. 

 
 

 

12.2 TYPES OF VERIFICATION 
 

The chart below outlines the factors that may be verified and gives common examples of 
the verification that will be sought. To obtain written third party verification, the New 
Albany Housing Authority will send a request form to the source along with a release 
form signed by the applicant/tenant via first class mail. 
 

 
Verification Requirements for Individual Items 
 
Item to Be Verified 

 
3rd party verification 

 
Hand-carried verification 

 
General Eligibility Items 
 
Social Security Number 

 
Letter from Social Security, 
electronic reports 

 
Social Security card 

 
Citizenship 

 
N/A 

 
Signed certification, voter's 
registration card, birth 
certificate, etc. 

 
Eligible immigration status 

 
INS SAVE confirmation # 

 
INS card 

 
Disability 

 
Letter from medical professional, 
SSI, etc.  

 
Proof of SSI or Social Security 
disability payments 

 
Full time student status (if 
>18) 

 
Letter from school 

 
For high school students, any 
document evidencing 
enrollment 

 
Need for a live-in aide 
 

 
Letter from doctor or other 
professional knowledgeable of 
condition 

 
N/A 

 
Child care costs 

 
Letter from care provider 

 
Bills and receipts 

 
Disability assistance 
expenses 

 
Letters from suppliers, care givers, 
etc. 

 
Bills and records of payment 
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Verification Requirements for Individual Items 
 
Item to Be Verified 

 
3rd party verification 

 
Hand-carried verification 

expenses 
 

etc. 

 
Medical expenses 

 

 
Letters from providers, 
prescription record from pharmacy, 
medical professional's letter stating 
assistance or a companion animal is 
needed 
 

 
Bills, receipts, records of 
payment, dates of trips, 
mileage log, receipts for fares 
and tolls 

 
Value of and Income from Assets 
 
Savings, checking 
accounts 

 
Letter from institution 

 
Passbook, most current 
statements 

 
CDS, bonds, etc 

 
Letter from institution 

 
Tax return, information 
brochure from institution, the 
CD, the bond 

 
Stocks 

 
Letter from broker or holding 
company 

 
Stock or most current 
statement, price in newspaper 
or through Internet 

 
Real property 

 
Letter from tax office, assessment, 
etc. 

 
Property tax statement (for 
current value), assessment, 
records or income and 
expenses, tax return 

 
Personal property 

 
Assessment, bluebook, etc 

 
Receipt for purchase, other 
evidence of worth 

 
Cash value of life 
insurance policies 

 
Letter from insurance company 

 
Current statement 

 
Assets disposed of for less 
than fair market value 

 

 
N/A 

 
Original receipt and receipt at 
disposition, other evidence of 
worth 

 
Income 
 
Earned income  

 
Letter from employer 

 
Multiple pay stubs 

 
Self-employed 

 
N/A 

 
Tax return from prior year, 
books of accounts 

 
Regular gifts and 

 
Letter from source, letter from 

 
Bank deposits, other similar 
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Verification Requirements for Individual Items 
 
Item to Be Verified 

 
3rd party verification 

 
Hand-carried verification 

contributions   organization receiving gift (i.e., if 
grandmother pays day care provider, 
the day care provider could so state) 

evidence 

 
Alimony/child support 

 
Court order, letter from source, letter 
from Human Services 

 

 
Record of deposits, divorce 
decree 

Periodic payments (i.e., 
social security, welfare, 
pensions,  workers 
compensation, 
unemployment) 

 
Letter or electronic reports from the 
source 

 
Award letter, letter announcing 
change in amount of future 
payments 

 
Training program 
participation 

 

 
Letter from program provider 
indicating 
- whether enrolled or completed 
- whether training is HUD-funded 
- whether Federal, State, local govt., 
or local program 
- whether it is employment training 
- whether it has clearly defined goals 
and  objectives 
- whether program has supportive 
services 
- whether payments are for out-of-
pocket  expenses incurred in order to 
participate in a program 
- date of first job after program 
completion 

 
N/A 
 
 
 
 
 
 
 
 
 
 
 
Evidence of job start 

 

12.3 VERIFICATION OF CITIZENSHIP OR ELIGIBLE NONCITIZEN STATUS 
 

The citizenship/eligible noncitizen status of each family member regardless of age must 
be determined. 
 
Prior to being admitted, or at the first reexamination, all citizens and nationals will be 
required to sign a declaration under penalty of perjury. They will be required to show 
proof of their status by such means as a Social Security card, birth certificate, military ID, 
or military DD 214 Form. 
 
Prior to being admitted or at the first reexamination, all eligible noncitizens who are 62 
years of age or older will be required to sign a declaration under penalty of perjury. They 
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will also be required to show proof of age. 
 
Prior to being admitted or at the first reexamination, all eligible noncitizens must sign a 
declaration of their status and a verification consent form and provide their original INS 
documentation. The New Albany Housing Authority will make a copy of the individual's 
INS documentation and place the copy in the file. The New Albany Housing Authority 
will also verify their status through the INS SAVE system. If the INS SAVE system 
cannot confirm eligibility, the New Albany Housing Authority will mail information to 
the INS in order that a manual check can be made of INS records. 
 
Family members who do not claim to be citizens, nationals, or eligible noncitizens must 
be listed on a statement of noneligible members and the list must be signed by the head of 
the household. 
 
Noncitizen students on student visas, though in the country legally, are not eligible to be 
admitted to public housing. 
 
Any family member who does not choose to declare their status must be listed on the 
statement of noneligible members. 
 
If no family member is determined to be eligible under this section, the family's 
eligibility will be denied. 
 
The family's assistance will not be denied, delayed, reduced, or terminated because of a 
delay in the process of determining eligible status under this section, except to the extent 
that the delay is caused by the family. 
 
If the New Albany Housing Authority determines that a family member has knowingly 
permitted an ineligible noncitizen (other than any ineligible noncitizens listed on the 
lease) to permanently reside in their public housing unit, the family will be evicted. Such 
family will not be eligible to be readmitted to public housing for a period of 24 months 
from the date of eviction or termination.  

 
12.4 VERIFICATION OF SOCIAL SECURITY NUMBERS 
 

Prior to admission, each family member who has a Social Security number and who is at 
least 6 years of age must provide verification of their Social Security number. New 
family members at least 6 years of age must provide this verification prior to being added 
to the lease. Children in assisted households must provide this verification at the first 
regular reexamination after turning six. 
 
The best verification of the Social Security number is the original Social Security card. If 
the card is not available, the New Albany Housing Authority will accept letters from the 
Social Security Agency that establishes and states the number. Documentation from other 
governmental agencies will also be accepted that establishes and states the number. 
Driver's licenses, military IDs, passports, or other official documents that establish and 
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state the number are also acceptable. 
 
If an individual states that they do not have a Social Security number, they will be 
required to sign a statement to this effect. The New Albany Housing Authority will not 
require any individual who does not have a Social Security number to obtain a Social 
Security number. 
 
If a member of an applicant family indicates they have a Social Security number, but 
cannot readily verify it, the family cannot be housed until verification is provided. 
 
If a member of a tenant family indicates they have a Social Security number, but cannot 
readily verify it, they shall be asked to certify to this fact and shall have up to sixty (60) 
days to provide the verification. If the individual is at least 62 years of age, they will be 
given one hundred and twenty (120) days to provide the verification. If the individual 
fails to provide the verification within the time allowed, the family will be evicted. 

 
12.5 TIMING OF VERIFICATION 
 

Verification information must be dated within ninety (90) days of certification or 
reexamination. If the verification is older than this, the source will be contacted and asked 
to provide information regarding any changes. 
 
When an interim reexamination is conducted, the Housing Authority will verify and 
update all information related to family circumstances and level of assistance.   

 
12.6 FREQUENCY OF OBTAINING VERIFICATION 
 

For each family member, citizenship/eligible noncitizen status will be verified only once. 
This verification will be obtained prior to admission. If the status of any family member 
was not determined prior to admission, verification of their status will be obtained at the 
next regular reexamination. Prior to a new member joining the family, their 
citizenship/eligible noncitizen status will be verified. 
 
For each family member age 6 and above, verification of Social Security number will be 
obtained only once. This verification will be accomplished prior to admission. When a 
family member who did not have a Social Security number at admission receives a Social 
Security number, that number will be verified at the next regular reexamination. 
Likewise, when a child turns six, their verification will be obtained at the next regular 
reexamination. 
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13.0 DETERMINATION OF TOTAL TENANT PAYMENT AND 
TENANT RENT 

 
13.1 FAMILY CHOICE 

 
At admission and each year in preparation for their annual reexamination, each family is 
given the choice of having their rent determined under the formula method or having 
their rent set at the flat rent amount. 

 
A. Families who opt for the flat rent will be required to go through the income 

reexamination process every three years, rather than the annual review they would 
otherwise undergo. 

 
B. Families who opt for the flat rent may request to have a reexamination and return 

to the formula based method at any time for any of the following reasons: 
 
1. The family's income has decreased. 
 
2. The family's circumstances have changed increasing their expenses for 

childcare, medical care, etc. 
 
3. Other circumstances creating a hardship on the family such that the 

formula method would be more financially feasible for the family. 
 
13.2 THE FORMULA METHOD 

 
The total tenant payment is equal to the highest of: 

 
A. 10% of monthly income; 
 
B. 30% of adjusted monthly income; or 
 
C. The welfare rent. 
 

The family will pay the greater of the total tenant payment or the minimum rent of 
$50.00, but never more than the ceiling rent. 
 
In the case of a family who has qualified for the income exclusion at Section 11.2(H)(11), 
upon the expiration of the 12-month period described in that section, an additional rent 
benefit accrues to the family. If the family member’s employment continues, then for the 
12-month period following the 12-month period of disallowance, the resulting rent 
increase will be capped at 50 percent of the rent increase the family would have 
otherwise received.  
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13.3 MINIMUM RENT 
 

The New Albany Housing Authority has set the minimum rent at $50.00. However if the 
family requests a hardship exemption, the New Albany Housing Authority will 
immediately suspend the minimum rent for the family until the Housing Authority can 
determine whether the hardship exists and whether the hardship is of a temporary or long-
term nature.  
 
A. A hardship exists in the following circumstances: 
 

1. When the family has lost eligibility for or is waiting an eligibility 
determination for a Federal, State, or local assistance program; 

 
2. When the family would be evicted as a result of the imposition of the 

minimum rent requirement; 
 
3. When the income of the family has decreased because of changed 

circumstances, including loss of employment; 
 
4. When the family has an increase in expenses because of changed 

circumstances, for medical costs, childcare, transportation, education, or 
similar items; 

 
5. When a death has occurred in the family. 

 
B. No hardship. If the Housing Authority determines there is no qualifying hardship, 

the minimum rent will be reinstated, including requiring back payment of 
minimum rent for the time of suspension. 

 
C.  Temporary hardship. If the Housing Authority reasonably determines that there is 

a qualifying hardship but that it is of a temporary nature, the minimum rent will 
be not be imposed for a period of 90 days from the date of the family’s request. At 
the end of the 90-day period, the minimum rent will be imposed retroactively to 
the time of suspension. The Housing Authority will offer a repayment agreement 
in accordance with the Section 19 of this policy for any rent not paid during the 
period of suspension. During the suspension period the Housing Authority will 
not evict the family for nonpayment of the amount of tenant rent owed for the 
suspension period. 

 
D.  Long-term hardship. If the Housing Authority determines there is a long-term 

hardship, the family will be exempt from the minimum rent requirement until the 
hardship no longer exists. 

 
E. Appeals. The family may use the grievance procedure to appeal the Housing 

Authority’s determination regarding the hardship. No escrow deposit will be 
required in order to access the grievance procedure. 
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13.4 THE FLAT RENT 
 

The New Albany Housing Authority has set a flat rent for each public housing unit. In 
doing so, it considered the size and type of the unit, as well as its condition, amenities, 
services, and neighborhood. The New Albany Housing Authority determined the market 
value of the unit and set the rent at the market value. The amount of the flat rent will be 
reevaluated annually and adjustments applied. Affected families will be given a 30-day 
notice of any rent change. Adjustments are applied on the anniversary date for each 
affected family (for more information on flat rents, see Section 15.3). 

 
The New Albany Housing Authority will post the flat rents at each of the developments 
and at the central office and are incorporated in this policy upon approval by the Board of 
Commissioners. They are currently: 
 
 
 Zero Bedroom   $226.00 

One Bedroom   $291.00 
 Two Bedroom   $357.00 
 Three Bedroom  $492.00 
 Four Bedroom   $519.00  

 
13.5 CEILING RENT 

 
The New Albany Housing Authority has set a ceiling rent for each public housing unit. 
The amount of the ceiling rent will be reevaluated annually and the adjustments applied. 
Affected families will be given a 30-day notice of any rent change. Adjustments are 
applied on the anniversary date for each affected family. 
 
The New Albany Housing Authority has posted the ceiling rents at each of the 
developments and at the central office and are incorporated in this policy upon approval 
by the Board of Commissioners: 
 
 One Bedroom   $292.00 
 Two Bedroom   $357.00 
 Three Bedroom  $494.00 
 Four Bedroom   $522.00 
 

13.6 RENT FOR FAMILIES UNDER THE NONCITIZEN RULE 
 
 A mixed family will receive full continuation of assistance if all of the following 

conditions are met: 
 

A. The family was receiving assistance on June 19, 1995; 
 
B. The family was granted continuation of assistance before November 29, 1996; 
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C. The family's head or spouse has eligible immigration status; and 
 
D. The family does not include any person who does not have eligible status other 

than the head of household, the spouse of the head of household, any parent of the 
head or spouse, or any child (under the age of 18) of the head or spouse. 

 
If a mixed family qualifies for prorated assistance but decides not to accept it, or if the 
family has no eligible members, the family may be eligible for temporary deferral of 
termination of assistance to permit the family additional time for the orderly transition of 
some or all of its members to locate other affordable housing. Under this provision, the 
family receives full assistance. If assistance is granted under this provision prior to 
November 29, 1996, it may last no longer than three (3) years. If granted after that date, 
the maximum period of time for assistance under the provision is eighteen (18) months. 
The New Albany Housing Authority will grant each family a period of six (6) months to 
find suitable affordable housing. If the family cannot find suitable affordable housing, the 
New Albany Housing Authority will provide additional search periods up to the 
maximum time allowable. 
 
Suitable housing means housing that is not substandard and is of appropriate size for the 
family. Affordable housing means that it can be rented for an amount not exceeding the 
amount the family pays for rent, plus utilities, plus 25%. 

 
The family's assistance is prorated in the following manner: 

 
A. Determine the 95th percentile of gross rents (tenant rent plus utility allowance) for 

the New Albany Housing Authority. The 95th percentile is called the maximum 
rent. 

 
B. Subtract the family's total tenant payment from the maximum rent. The resulting 

number is called the maximum subsidy. 
 
C. Divide the maximum subsidy by the number of family members and multiply the 

result times the number of eligible family members. This yields the prorated 
subsidy. 

 
D. Subtract the prorated subsidy from the maximum rent to find the prorated total 

tenant payment. From this amount subtract the full utility allowance to obtain the 
prorated tenant rent. 

 
13.7 UTILITY ALLOWANCE 
 
 The New Albany Housing Authority shall establish a utility allowance for all check-

metered utilities and for all tenant-paid utilities. The allowance will be based on a 
reasonable consumption of utilities by an energy-conservative household of modest 
circumstances consistent with the requirements of a safe, sanitary, and healthful 
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environment. In setting the allowance, the New Albany Housing Authority will review 
the actual consumption of tenant families as well as changes made or anticipated due to 
modernization (weatherization efforts, installation of energy-efficient appliances, etc). 
Allowances will be evaluated at least annually as well as any time utility rate changes by 
10% or more since the last revision to the allowances. 

 
The utility allowance will be subtracted from the family's formula rent to determine the 
amount of the Tenant Rent. The Tenant Rent is the amount the family owes each month 
to the New Albany Housing Authority. The amount of the utility allowance is then still 
available to the family to pay the cost of their utilities. Any utility cost above the 
allowance is the responsibility of the tenant. Any savings resulting from utility costs 
below the amount of the allowance belongs to the tenant. 
 
For New Albany Housing Authority paid utilities, the New Albany Housing Authority 
will monitor the utility consumption of each household. Any consumption in excess of 
the allowance established by the New Albany Housing Authority will be billed to the 
tenant monthly.  
 
Utility allowance revisions based on rate changes shall be effective retroactively to the 
first day of the month following the month in which the last rate change took place. 
Revisions based on changes in consumption or other reasons shall become effective at 
each family's next annual reexamination. 
 
Families with high utility costs are encouraged to contact the New Albany Housing 
Authority for an energy analysis. The analysis may identify problems with the dwelling 
unit that once corrected will reduce energy costs. The analysis can also assist the family 
in identifying ways they can reduce their costs. 
 
Requests for relief from surcharges for excess consumption of New Albany Housing 
Authority purchased utilities or from payment of utility supplier billings in excess of the 
utility allowance for tenant-paid utility costs may be granted by the New Albany Housing 
Authority on reasonable grounds. Requests shall be granted to families that include an 
elderly member or a member with disabilities. Requests by the family shall be submitted 
under the Reasonable Accommodation Policy. Families shall be advised of their right to 
individual relief at admission to public housing and at time of utility allowance changes. 
 

13.8 PAYING RENT 
 

Rent and other charges are due and payable on the first day of the month. All rents should 
be paid at the site office unless otherwise noted. Reasonable accommodations for this 
requirement will be made for persons with disabilities. As a safety measure, no cash shall 
be accepted as a rent payment 

 
If the rent is not paid by the fifth of the month, a Notice to Vacate will be issued to the 
tenant. In addition, a $10 late charge will be assessed to the tenant. If rent is paid by a 
personal check and the check is returned for insufficient funds, this shall be considered a 
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non-payment of rent and will incur the late charge plus an additional charge of $10 for 
processing costs. 

 

14.0 CONTINUED OCCUPANCY AND COMMUNITY SERVICE 
 
 

14.1 GENERAL 
 
  In order to be eligible for continued occupancy, each adult family member must either (1) 

contribute eight hours per month of community service (not including political activities) 
within the community in which the public housing development is located, or (2) 
participate in an economic self-sufficiency program unless they are exempt from this 
requirement  

 
14.2 EXEMPTIONS 
 

The following adult family members of tenant families are exempt from this requirement. 
 

A. Family members who are 62 or older 
 
B. Family members who are blind or disabled 
 
C. Family members who are the primary care giver for someone who is blind or 

disabled 
 
D. Family members engaged in work activity 
 
E. Family members who are exempt from work activity under part A title IV of the 

Social Security Act or under any other State welfare program, including the 
welfare-to-work program 

 
F. Family members receiving assistance under a State program funded under part A 

title IV of the Social Security Act or under any other State welfare program, 
including welfare-to-work and who are in compliance with that program  

 
14.3 NOTIFICATION OF THE REQUIREMENT 
 

The New Albany Housing Authority shall identify all adult family members who are 
apparently not exempt from the community service requirement. 
 
The New Albany Housing Authority shall notify all such family members of the 
community service requirement and of the categories of individuals who are exempt from 
the requirement. The notification will provide the opportunity for family members to 
claim and explain an exempt status. The New Albany Housing Authority shall verify 
such claims. 
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The notification will advise families that their community service obligation will begin 
upon the effective date of their first annual reexamination on or after 04/01/01. For 
family’s paying a flat rent, the obligation begins on the date their annual reexamination 
would have been effective had an annual reexamination taken place. It will also advise 
them that failure to comply with the community service requirement will result in 
ineligibility for continued occupancy at the time of any subsequent annual reexamination. 

 
14.4 VOLUNTEER OPPORTUNITIES 
 
 Community service includes performing work or duties in the public benefit that serve to 

improve the quality of life and/or enhance resident self-sufficiency, and/or increase the 
self-responsibility of the resident within the community.  

 
 An economic self sufficiency program is one that is designed to encourage, assist, train or 

facilitate the economic independence of participants and their families or to provide work 
for participants. These programs may include programs for job training, work placement, 
basic skills training, education, English proficiency, work fare, financial or household 
management, apprenticeship, and any program necessary to ready a participant to work 
(such as substance abuse or mental health treatment). 

 
The New Albany Housing Authority will coordinate with social service agencies, local 
schools, and the Human Resources Office in identifying a list of volunteer community 
service positions. 
  
Together with the resident advisory councils, the New Albany Housing Authority may 
create volunteer positions such as hall monitoring, litter patrols, and supervising and 
record keeping for volunteers.  

 
14.5 THE PROCESS 
 

At the first annual reexamination on or after April 1, 2001 and each annual reexamination 
thereafter, the New Albany Housing Authority will do the following: 
 
A. Provide a list of volunteer opportunities to the family members. 
 
B. Provide information about obtaining suitable volunteer positions. 
 
C. Provide a volunteer time sheet to the family member. Instructions for the time 

sheet require the individual to complete the form and have a supervisor date and 
sign for each period of work. 

 
D. Assign family members to a volunteer coordinator who will assist the family 

members in identifying appropriate volunteer positions and in meeting their 
responsibilities. The volunteer coordinator will track the family member's 



 43  

progress monthly and will meet with the family member as needed to best 
encourage compliance. 

 
E. Thirty (30) days before the family's next lease anniversary date, the volunteer 

coordinator will advise the New Albany Housing Authority whether each 
applicable adult family member is in compliance with the community service 
requirement. 

 
14.6 NOTIFICATION OF NON-COMPLIANCE WITH COMMUNITY SERVICE 

REQUIREMENT 
 

The New Albany Housing Authority will notify any family found to be in noncompliance 
of the following: 

 
A. The family member(s) has been determined to be in noncompliance; 
 

  B.  That the determination is subject to the grievance procedure; and 
 

C.  That, unless the family member(s) enter into an agreement to comply, the lease 
will not be renewed or will be terminated; 

 
14.7 OPPORTUNITY FOR CURE 
 

The New Albany Housing Authority will offer non-compliant resident(s) the opportunity 
to enter into an agreement prior to the anniversary of the lease renewal. The agreement 
shall state that the non-compliant resident(s) agrees to enter into an economic self-
sufficiency program or agrees to perform the required number of community service 
hours needed to bring them into compliance. Additionally, the resident agrees to perform 
the required number of community service hours to remain in compliance with the 
current year’s requirements. The first hours a resident earns shall go toward the current 
commitment until the current year’s commitment is made.  
 
The volunteer coordinator will assist residents in identifying community opportunities 
and will track their compliance on a monthly basis. If any applicable family member does 
not accept the terms of the agreement, does not fulfill their obligation to participate in an 
economic self-suficiency program, or fals behind in their obligation under the agreement 
to per form community service, the New Albany Hosuing Authority shall take action to 
terminate that families lease. 
 
PROHIBITION AGAINST REPLACEMENT OF AGENCY EMPLOYEES 
In implementing the community service requirement, the New Albany Housing Authority 
may not substitute community service or self-sufficiency activities performed by 
residents for work ordinarily performed by its employees, or replace a job at any location 
where residents perform activities to satisfy the service requirement. 
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15.0 RECERTIFICATIONS 
 

At least annually, the New Albany Housing Authority will conduct a reexamination of 
family income and circumstances. The results of the reexamination determine (1) the rent 
the family will pay, and (2) whether the family is housed in the correct unit size.  

 
15.1 GENERAL 
 

The New Albany Housing Authority will send a notification letter to the family letting 
them know that it is time for their annual reexamination, giving them the option of 
selecting either the flat rent or formula method, and scheduling an appointment if they are 
currently paying a formula rent. If the family thinks they may want to switch from a flat 
rent to a formula rent, they should request an appointment. At the appointment, the 
family can make their final decision regarding which rent method they will choose. The 
letter also includes, for those families paying the formula method, forms for the family to 
complete in preparation for the interview. The letter includes instructions permitting the 
family to reschedule the interview if necessary. The letter tells families who may need to 
make alternate arrangements due to a disability that they may contact staff to request an 
accommodation of their needs. 
 
During the appointment, the New Albany Housing Authority will determine whether 
family composition may require a transfer to a different bedroom size unit, and if so, the 
family's name will placed on the transfer list. 
 

15.2 MISSED APPOINTMENTS 
 

If the family fails to respond to the letter and fails to attend the interview, a second letter 
will be mailed. The second letter will advise of a new time and date for the interview, 
allowing for the same considerations for rescheduling and accommodation as above. The 
letter will also advise that failure by the family to attend the second scheduled interview 
may result in the New Albany Housing Authority assessing a penalty rental amount of 
$50.00 more than the current flat rent rate for that size unit and/or taking eviction actions 
against the family.  

 
15.3 FLAT RENTS 
 

The annual letter to flat rent payers regarding the reexamination process will state the 
following: 

 
A. Each year at the time of the annual reexamination, the family has the option of 

selecting a flat rent amount in lieu of completing the reexamination process and 
having their rent based on the formula amount. 

 
B. The amount of the flat rent 
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C. A fact sheet about formula rents that explains the types of income counted, the 
most common types of income excluded, and the categories allowances that can 
be deducted from income. 

 
D. Families who opt for the flat rent will be required to go through the income 

reexamination process every three years, rather than the annual review they 
otherwise would undergo. 

 
E. Families who opt for the flat rent may request to have a reexamination and return 

to the formula-based method at any time for any of the following reasons: 
  

1. The family's income has decreased. 
 
2. The family's circumstances have changed increasing their expenses for 

childcare, medical care, etc. 
 
3. Other circumstances creating a hardship on the family such that the 

formula method would be more financially feasible for the family. 
 

F. The dates upon which the New Albany Housing Authority expects to review the 
amount of the flat rent, the approximate rent increase the family could expect, and 
the approximate date upon which a future rent increase could become effective. 

 
G. The name and phone number of an individual to call to get additional information 

or counseling concerning flat rents. 
 

H. A certification for the family to sign accepting or declining the flat rent. 
 
Each year prior to their anniversary date, New Albany Housing Authority will send a 
reexamination letter to the family offering the choice between a flat or a formula rent. 
The opportunity to select the flat rent is available only at this time. At the appointment, 
the New Albany Housing Authority may assist the family in identifying the rent method 
that would be most advantageous for the family. If the family wishes to select the flat rent 
method without meeting with the New Albany Housing Authority representative, they 
may make the selection on the form and return the form to the New Albany Housing 
Authority. In such case, the New Albany Housing Authority will cancel the appointment. 

 
15.4 THE FORMULA METHOD 
 

During the interview, the family will provide all information regarding income, assets, 
expenses, and other information necessary to determine the family's share of rent. The 
family will sign the HUD consent form and other consent forms that later will be mailed 
to the sources that will verify the family circumstances. 
 
Upon receipt of verification, the New Albany Housing Authority will determine the 
family's annual income and will calculate their rent as follows. 
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The total tenant payment is equal to the highest of: 

 
A.  10% of monthly income; 
 
B.  30% of adjusted monthly income; or 
 
C.   The welfare rent. 
 

The family will pay the greater of the total tenant payment or the minimum rent of 
$50.00, but never more than the ceiling rent. 

 
15.5 EFFECTIVE DATE OF RENT CHANGES FOR ANNUAL REEXAMINATIONS 
 

The new rent will generally be effective upon the anniversary date with thirty (30) days 
notice of any rent increase to the family. 

 
If the rent determination is delayed due to a reason beyond the control of the family, then 
any rent increase will be effective the first of the month after the month in which the 
family receives a 30-day notice of the amount. If the new rent is a reduction and the delay 
is beyond the control of the family, the reduction will be effective as scheduled on the 
anniversary date. 
 
If the family caused the delay, then any increase will be effective on the anniversary date. 
Any reduction will be effective the first of the month after the rent amount is determined. 

 
15.6 INTERIM REEXAMINATIONS 
 
  During an interim reexamination, only the information affected by the changes being 

reported will be reviewed and verified.  
 

Families are required to report the following changes to the New Albany Housing 
Authority between regular reexaminations. If the family's rent is being determined under 
the formula method, these changes will trigger an interim reexamination. The family shall 
report these changes within five (5) days of their occurrence. 

 
A. A member has been added to the family through birth or adoption or court-

awarded custody. 
 

B. A household member is leaving or has left the family unit.  
 

In order to add a household member other than through birth or adoption (including a 
live-in aide), the family must request that the new member be added to the lease. Before 
adding the new member to the lease, the individual must complete an application form 
stating their income, assets, and all other information required of an applicant. The 
individual must provide their Social Security number if they have one and must verify 
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their citizenship/eligible immigrant status. (Their housing will not be delayed due to 
delays in verifying eligible immigrant status other than delays caused by the family.) The 
new family member will go through the screening process similar to the process for 
applicants. The New Albany Housing Authority will determine the eligibility of the 
individual before adding them to the lease. If the individual is found to be ineligible or 
does not pass the screening criteria, they will be advised in writing and given the 
opportunity for an informal review. If they are found to be eligible and do pass the 
screening criteria, their name will be added to the lease. At the same time, if the family’s 
rent is being determined under the formula method, the family's annual income will be 
recalculated taking into account the circumstances of the new family member. The 
effective date of the new rent will be in accordance with paragraph below 15.8. 
 
C.  Any change in household income. 

 
Families are not required to, but may at any time, request an interim reexamination based 
on a decrease in income, an increase in allowable expenses, or other changes in family 
circumstances. Upon such request, the New Albany Housing Authority will take timely 
action to process the interim reexamination and recalculate the tenant's rent. 

 
15.7 SPECIAL REEXAMINATIONS 
 

If a family's income is too unstable to project for twelve (12) months, including families 
that temporarily have no income (0 renters) or have a temporary decrease in income, the 
New Albany Housing Authority may schedule special reexaminations every sixty (60) 
days until the income stabilizes and an annual income can be determined.  

 
15.8 EFFECTIVE DATE OF RENT CHANGES DUE TO INTERIM OR SPECIAL 

REEXAMINATIONS 
 

Unless there is a delay in reexamination processing caused by the family, any rent 
increase will be effective the first of the second month after the month in which the 
family receives notice of the new rent amount. If the family causes a delay, then the rent 
increase will be effective on the date it would have been effective had the process not 
been delayed (even if this means a retroactive increase). 
 
If the new rent is a reduction and any delay is beyond the control of the family, the 
reduction will be effective the first of the month after the interim reexamination should 
have been completed.  
 
If the new rent is a reduction and the family caused the delay or did not report the change 
in a timely manner, the change will be effective the first of the month after the rent 
amount is determined. 
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16.0 UNIT TRANSFERS 
 
16.1 OBJECTIVES OF THE TRANSFER POLICY 
 
 The objectives of the Transfer Policy include the following: 
 

A. To address emergency situations. 
 
B. To fully utilize available housing resources while avoiding overcrowding by 

insuring that each family occupies the appropriate size unit. 
 
C. To facilitate a relocation when required for modernization or other management 

purposes. 
 
D. To facilitate relocation of families with inadequate housing accommodations. 
 
E. To provide an incentive for families to assist in meeting the New Albany Housing 

Authority's deconcentration goal. 
 
  

16.2 CATEGORIES OF TRANSFERS 
 

Category 1: Emergency transfers. These transfers are necessary when conditions pose an 
immediate threat to the life, health, or safety of a family or one of its members. Such 
situations may involve defects of the unit or the building in which it is located, the health 
condition of a family member, a hate crime, the safety of witnesses to a crime or a law 
enforcement matter particular to the neighborhood. If a resident’s unit has been damaged 
by fire or other cause(s) to such a degree that the unit is not habitable, provided that , 
although the damage was a result of the carelessness or negligence on the resident or a 
member of the resident’s household, the resident has, in writing accepted responsibility 
for such damage and has agreed to make restitution to the PHA for the expense of 
repairing such damage up to a ceiling cost of $5,000. 
 
Category 2: Immediate administrative transfers. These transfers are necessary in order to 
permit a family needing accessible features to move to a unit with such a feature or to 
enable modernization work to proceed. 
 
Category 3: Regular administrative transfers. These transfers are made to offer incentives 
to families willing to help meet certain New Albany Housing Authority occupancy goals, 
to correct occupancy standards where the unit size is inappropriate for the size and 
composition of the family, to allow for non-emergency but medically advisable transfers, 
and other transfers approved by the New Albany Housing Authority on a case-by-case 
basis when a transfer is the only or best way of solving a serious problem. 
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16.3 DOCUMENTATION 
 

When the transfer is at the request of the family, the family may be required to provide 
third party verification of the need for the transfer. 

 
 

16.4 INCENTIVE TRANSFERS 
 

Transfer requests will be encouraged and approved for families who live in a 
development where their income category (below or above 30% of area median) 
predominates and wish to move to a development where their income category does not 
predominate.  

 
Families living in multifamily developments have the opportunity to transfer to scattered-
site housing if available. Families approved for such transfers will meet the following 
eligibility criteria: 

 
A. Have been a tenant for three years; 
 
B. For a minimum of one year, at least one adult family member is enrolled in an 

economic self-sufficiency program or is working at least thirty-five (35) hours per 
week, the adult family members are 62 years of age or older or are disabled or are 
the primary care givers to others with disabilities; 

 
C. Adult members who are required to perform community service have been current 

in these responsibilities since the inception of the requirement or for one year 
which ever is less; 

 
D. The family is current in the payment of all charges owed the New Albany 

Housing Authority and has not paid late rent for at least one year; 
 
E. The family passes a current housekeeping inspection and does not have any 

record of housekeeping problems during the last year; 
 
F. The family has not materially violated the lease over the past two years by 

disturbing the peaceful enjoyment of their neighbors, by engaging in criminal or 
drug-related activity, or by threatening the health or safety of tenants or Housing 
Authority staff. 

 
G. Participates in a series of classes conducted by the New Albany Housing 

Authority on basic home and yard care. 
 
16.5 PROCESSING TRANSFERS 
 

Transfers on the waiting list will be sorted by the above categories and within each 
category by date and time. 
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Transfers in category A and B will be housed ahead of any other families, including those 
on the applicant waiting list. Transfers in category A will be housed ahead of transfers in 
category B. 
 
Transfers in category C will be housed along with applicants for admission at a ratio of 
one transfer for every seven admissions.  
 
Upon offer and acceptance of a unit, the family will execute all lease up documents and 
pay any rent and/or security deposit within two (2) days of being informed the unit is 
ready to rent. The family will be allowed seven (7) days to complete a transfer. The 
family will be responsible for paying rent at the old unit as well as the new unit for any 
period of time they have possession of both beyond the 7 days. The prorated rent and 
other charges (key deposit and any additional security deposit owing) must be paid at the 
time of lease execution. 
 
The following is the policy for the rejection of an offer to transfer: 
 
A. If the family rejects with good cause any unit offered, they will not lose their 

place on the transfer waiting list. 
 
B. If the transfer is being made at the request of the New Albany Housing Authority 

and the family rejects two offers without good cause, the New Albany Housing 
Authority will take action to terminate their tenancy. If the reason for the transfer 
is that the current unit is too small to meet the New Albany Housing Authority’s 
optimum occupancy standards, the family may request in writing to stay in the 
unit without being transferred so long as their occupancy will not exceed two 
people per living/sleeping room. 

 
C. If the transfer is being made at the family’s request and the rejected offer provides 

deconcentration incentives, the family will maintain their place on the transfer list 
and will not otherwise be penalized. 

 
D. If the transfer is being made at the family’s request, the family may, without good 

cause and without penalty, turn down one offer that does not include 
deconcentration incentives. After turning down a second such offer without good 
cause, the family’s name will be removed from the transfer list. 

 
16.6 COST OF THE FAMILY'S MOVE 
 

The cost of the transfer generally will be borne by the family in the following 
circumstances: 

 
A. When the transfer is made at the request of the family or by others on behalf of 

the family (i.e. by the police); 
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B. When the transfer is needed to move the family to an appropriately sized unit, 
either larger or smaller; 

 
C. When the transfer is necessitated because a family with disabilities needs the 

accessible unit into which the transferring family moved (The family without 
disabilities signed a statement to this effect prior to accepting the accessible unit); 
or 

 
D. When the transfer is needed because action or inaction by the family caused the 

unit to be unsafe or uninhabitable. 
 

The cost of the transfer will be borne by the New Albany Housing Authority in the 
following circumstances: 
 
A. When the transfer is needed in order to carry out rehabilitation activities; or 
 
B. When action or inaction by the New Albany Housing Authority has caused the 

unit to be unsafe or inhabitable. 
 
The responsibility for moving costs in other circumstances will be determined on a case 
by case basis. 
  

16.7 TENANTS IN GOOD STANDING 
 

When the transfer is at the request of the family, it will not be approved unless the family 
is in good standing with the New Albany Housing Authority. This means the family must 
be in compliance with their lease, current in all payments to the Housing Authority, and 
must pass a housekeeping inspection.  

 
16.8 TRANSFER REQUESTS 
 

A tenant may request a transfer at any time by completing a transfer request form. In 
considering the request, the New Albany Housing Authority may request a meeting with 
the tenant to better understand the need for transfer and to explore possible alternatives. 
The New Albany Housing Authority will review the request in a timely manner and if a 
meeting is desired, it shall contact the tenant within ten (10) business days of receipt of 
the request to schedule a meeting. 
 
The New Albany Housing Authority will grant or deny the transfer request in writing 
within ten (10) business days of receiving the request or holding the meeting, whichever 
is later. 
 
If the transfer is approved, the family's name will be added to the transfer waiting list. 
 
If the transfer is denied, the denial letter will advise the family of their right to utilize the 
grievance procedure. 
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16.9 RIGHT OF THE NEW ALBANY HOUSING AUTHORITY IN TRANSFER POLICY  
 

The provisions listed above are to be used as a guide to insure fair and impartial means of 
assigning units for transfers. It is not intended that this policy will create a property right 
or any other type of right for a tenant to transfer or refuse to transfer. 

 

17.0 INSPECTIONS 
 

An authorized representative of the New Albany Housing Authority and an adult family 
member will inspect the premises prior to commencement of occupancy. A written 
statement of the condition of the premises will be made, all equipment will be provided, 
and the statement will be signed by both parties with a copy retained in the New Albany 
Housing Authority file and a copy given to the family member. An authorized New 
Albany Housing Authority representative will inspect the premises at the time the 
resident vacates and will furnish a statement of any charges to be made provided the 
resident turns in the proper notice under State law. The resident's security deposit can be 
used to offset against any New Albany Housing Authority damages to the unit. 

 
17.1 MOVE-IN INSPECTIONS  
 

The New Albany Housing Authority and an adult member of the family will inspect the 
unit prior to signing the lease. Both parties will sign a written statement of the condition 
of the unit. A copy of the signed inspection will be given to the family and the original 
will be placed in the tenant file. 

 
17.2 ANNUAL INSPECTIONS  
 

The New Albany Housing Authority will inspect each public housing unit annually to 
ensure that each unit meets the New Albany Housing Authority’s housing standards. 
Work orders will be submitted and completed to correct any deficiencies. 

 
17.3 PREVENTATIVE MAINTENANCE INSPECTIONS 
 

 This inspection is intended to keep items in good repair. It checks weatherization; checks 
the condition of the smoke detectors, water heaters, furnaces, automatic thermostats and 
water temperatures; checks for leaks; and provides an opportunity to change furnace 
filters and provide other minor servicing that extends the life of the unit and its 
equipment. 

 
17.4 SPECIAL INSPECTIONS 
 

A special inspection may be scheduled to enable HUD or others to inspect a sample of 
the housing stock maintained by the New Albany Housing Authority. 
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17.5 HOUSEKEEPING INSPECTIONS 
 

Generally, at the time of annual reexamination, or at other times as necessary, the New 
Albany Housing Authority will conduct a housekeeping inspection to ensure the family is 
maintaining the unit in a safe and sanitary condition. 

 
17.6 NOTICE OF INSPECTION  
 

For inspections defined as annual inspections, preventative maintenance inspections, 
special inspections, and housekeeping inspections the New Albany Housing Authority 
will give the tenant at least two (2) days written notice. 

 
17.7 EMERGENCY INSPECTIONS   

 
If any employee and/or agent of the New Albany Housing Authority has reason to believe 
that an emergency exists within the housing unit, the unit can be entered without notice. 
The person(s) that enters the unit will leave a written notice to the resident that indicates 
the date and time the unit was entered and the reason why it was necessary to enter the 
unit. 

 
17.8 PRE-MOVE-OUT INSPECTIONS 
 

When a tenant gives notice that they intend to move, the New Albany Housing Authority 
will offer to schedule a pre-move-out inspection with the family. The inspection allows 
the New Albany Housing Authority to help the family identify any problems which, if 
left uncorrected, could lead to vacate charges. This inspection is a courtesy to the family 
and has been found to be helpful both in reducing costs to the family and in enabling the 
New Albany Housing Authority to ready units more quickly for the future occupants. 

 
17.9 MOVE-OUT INSPECTIONS 
 

The New Albany Housing Authority conducts the move-out inspection after the tenant 
vacates to assess the condition of the unit and determine responsibility for any needed 
repairs. When possible, the tenant is notified of the inspection and is encouraged to be 
present. This inspection becomes the basis for any claims that may be assessed against 
the security deposit. 

 

18.0 PET POLICY   
  

18.1 EXCLUSIONS 
This policy does not apply to animals that are used to assist persons with disabilities. Assistive animals are 
allowed in all public housing facilities with no restrictions other than those imposed on all tenants to 
maintain their units and associated facilities in a decent, safe, and sanitary manner and to refrain from 
disturbing their neighbors. 
 
 



 54  

18.2 PETS IN PUBLIC HOUSING 
 

The New Albany Housing Authority allows for pet ownership in certain of its developments with the 
written pre-approval of the Housing Authority. 

A. At the three elderly highrises i.e. Parkview Tower, Riverview Tower, and Mark Elrod Tower, 
cats and dogs will be allowed in units on the second floor only. Residents on other floors who 
desire to have a cat or dog may request a transfer to the second floor on a first come first 
served basis and contingent on 2nd floor vacancies. 

B. Beechwood Court, specifically 301, 303, 305,307 Lopp Avenue; 302, 304, 306, 308, 310, 312 
Doolittle Drive; and 610, 612, 614, 616, 618, 620, 622, 624, 626, 628 MacArthur Drive. 
Residents desiring to have a cat or dog may request a transfer to a designated unit on a first 
come first served basis contingent on availability. 

C. Riverside Terrace, specifically apartment numbers 1 through 26 Riverside Drive. Residents 
desiring to have a cat or dog may request a transfer to a designated unit on a first come first 
served basis contingent on availability. 

 
 Residents are responsible for any damage caused by their pet. Including but not limited to, the cost of 
fumigating or cleaning their units. In exchange for this right, residents assumes full responsibility and 
liability for their pet and agrees to hold the New Albany Housing Authority harmless from any claims 
caused be an action or inaction of the pet.  New Albany Housing Authority staff are responsible for the 
enforcement of it’s pet policy and their determination(s) shall be final. 

 

18.3    APPROVAL 
 

Residents must have the written approval of the Housing Authority before moving a pet into to their unit. 
Residents must request approval on the authorization of pet Ownership Form that must be fully completed 
before the Housing Authority will approve the request.  Residents must give the Housing Authority a 
picture of the pet so it can be identified if it is running loose. 

 

18.4    TYPES AND NUMBER OF PETS 
 

The New Albany Housing Authority will allow only common household pets, defined as cats, dogs, 
goldfish or tropical fish, caged bird. No other types of pets will be allowed. 

 
All dogs and cats must be spayed or neutered before they become six months old. The pet owner is required 
to provide the Housing Authority with verification from a licensed veterinarian. 
 
Only one (1) pet per unit will be allowed.   

 
Any animal deemed to be potentially harmful to the health and/or safety of others, including attack or fight 
trained dogs, will not be allowed. 

 
No animal may exceed 15 pounds in weight at its projected full adult size. 
 
Any dog must be at least six (6) months old, housebroken, and neutered. 
 
Any cat must be at least six (6) months old, litter-trained, and neutered. 

 

18.5 INOCULATIONS 
 

In order to be registered, pets must be appropriately inoculated against rabies, distemper and other 
conditions prescribed by state and/or local ordinances.  They must comply with all other state and local 
public health, animal control, and anticruelty laws including any licensing requirements.  A certification 
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signed by a licensed veterinarian or state or local official shall be annually filed with the New Albany 
Housing Authority to attest to the inoculations. 

 

18.6    PET DEPOSIT 
 

A pet deposit totaling $300.00 is required to register a pet with the Housing Authority. A minimum of 
$50.00 is required at the time of registering a pet, the balance to be paid at the rate of at least $50.00 
monthly, every month until paid.  The deposit is refundable when the pet or the family vacates the unit, less 
any amounts owed due to damage beyond normal wear and tear. 
 
 
 

18.7     FINANCIAL OBLIGATION OF RESIDENTS 
 
Any resident who owns or keeps a pet in their dwelling unit will be required to pay for any damages caused 
by the pet.  Also, any unit that becomes insect infested and the cause of the infestation is pet-related will be 
the financial responsibility of the resident of that unit or the pet owner. The New Albany Housing 
Authority reserves the right to exterminate and charge the resident for any and all cost related to 
extermination of the unit. 
 
Any resident who owns a dog or cat will be required to pay a $15.00 per month pet ownership fee. The 
ownership fee is due on the 1st of every month and a $5.00 late fee will charged after the 5th of each month.  
 

18.8    NUISANCE OR THREAT TO HEALTH OR SAFETY 
 
The pet and its living quarters must be maintained in a manner to prevent odors and any other unsanitary 
conditions in the owner’s unit and surrounding areas. Pet owners must clean up after their pets 
immediately. 
 
Repeated substantiated complaints by neighbors or the New Albany Housing Authority personnel regarding 
pets disturbing the peace of neighbors through noise, odor, animal waste, or other nuisance may result in 
the owner having to remove the pet from the premises. Refusal to remove the pet may be grounds for 
eviction. 
 
Pets who make noise continuously and /or incessantly for a period of 10 minutes or intermittently for one 
half hour or more to the disturbance of any person at any time of day or night shall be considered a 
nuisance. 
 

18.9     DESIGNATION OF PET AREAS 
 
Residents are not allowed to maintain pets outside of any apartment. Pets must be kept in the owner’s 
apartment or on a hand-held leash at all times when outside the unit (no fences, doghouses, and/or outdoor 
cages may be constructed to maintain pets).  Pets will be allowed only in the designated areas.  Pet owners 
must clean up after their pets and are responsible for disposing of pet waste properly. 

DOGS – At the elderly highrises, dog waste deposited on Housing Authority property must be 
removed at once, placed in plastic bag, tightly closed, and deposited in the designated waste 
receptacle located near the picnic shelters. At Beechwood Court and Riverside Terrace, dog 
owners must exercise their pets for the purpose of waste deposit only in their own yard areas. The 
waste must be removed at once, placed in a plastic bag, tightly closed, and placed in the 
designated waste receptacle nearest their unit. 
CATS – Cats must be litter trained. Cat waste may be sifted from the litter box and placed directly 
in the toilet (waste only) and flushed. Clogged toilets due to cat litter are the financial 
responsibility of the resident. When changing litter, it must be placed in a tightly closed plastic 
bag and placed in the designated waste receptacle. 



 56  

 
With the exception of assistive animals no pets shall be allowed in the community room, community room 
kitchen, laundry rooms, public bathrooms, lobby, beauty shop, hallways or office at any of our sites. Only 
one animal should be on any elevator at any time. Whenever possible, pet owners are encouraged to use the 
stairs. 
 
To accommodate residents who have medically certified allergic or phobic reactions to dogs, cats or other 
pets, those pets may be barred from certain wings (or floors) in our developments(s) / (building(s)).  This 
shall be implemented based on demand for this service. 
 

18.10   MISCELLANEOUS RULES 
 
 
Maintenance personnel will not be required to enter any apartment where a cat or dog resides unless the 
resident is at home and has the pet under control. 
 
Pets may not be left unattended in a dwelling unit for over 24 hours.  If the pet is left unattended for more 
than 24 hours, the Housing Authority shall have the right to enter the premises and take the uncared for pet 
to the local animal shelter and will assume no responsibility for the pet after the transfer. 
 
Pet bedding shall not be washed in any common laundry facilities. 
 
Residents must take appropriate actions to protect their pets from fleas and ticks. 
 
All dogs must wear a tag bearing the resident’s name and phone number and the date of the latest rabies, 
distemper and other required inoculations. 
 
Pets cannot be kept, bred or used for any commercial purpose. 
 
Residents owning cats shall maintain waterproof litter boxes for cat waste.  Refuse from litter boxes shall 
not accumulate or become unsightly or unsanitary.  Litter shall be disposed of in an appropriate manner. 
See 18.8 
 
A pet owner shall physically control or confine his/her pet during the times when Housing Authority 
employees, agents of the Housing Authority or others must enter the pet owner’s apartment to conduct 
business, provide services, enforce lease terms, etc. 
 
In the event of an attack or any injury to a person(s) or other animal(s) the pet’s owner shall be required to 
permanently remove the pet from the Housing Authority’s property IMMEDIATELY upon receiving 
written notice from the Housing Authority. The pet owner may also be subject to termination of his/ her 
dwelling lease. See 18.12 
 
Any pet owner who violates any condition(s) of this policy may be required to remove his/her pet from the 
development within 5 calendar days of receiving written notice from the Housing Authority.  The pet 
owner may also be subject to termination of his/her dwelling lease. See 18.12 
 
The Housing Authority’s grievance procedures shall be applicable to all individual grievances or disputes 
arising out of violations or alleged violations of this policy. 
 

18.11  VISITING PETS 
 
No unauthorized pets/animals shall be allowed on New Albany Housing Authority property. Authorized 
pets are defined as pets that have been approved in accordance with section 18.3 of the New Albany 
Housing Authority Pet Policy.  
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18.12  REMOVAL OF PETS 
 
The New Albany Housing Authority, or an appropriate community Authority, shall, require the removal of 
any pet from any complex, if the pet’s conduct or conditions are determined to be a nuisance or a threat to 
the health and/or safety of other occupants of the complex and/or of other persons in the community where 
the complex is located. 
 
In the event of illness or death of the pet owner, or in the case of an emergency which would prevent the 
pet owner from properly caring for the pet, the New Albany Housing Authority has permission to call the 
emergency caregiver designated by the pet owner or the local Pet Law Enforcement Agency to take the pet 
and care for it until family or friends would claim the pet and assume responsibility for it.  Any expenses 
incurred will by the responsibility of the pet owner. If the emergency caregiver fails to pick up the animal 
within 24 hours will be turned over to the proper enforcement agency. 
 
Additionally, any animal that is the suspected victim of abuse and/or neglect will be reported to the local 
Pet Law Enforcement agency and shall be removed in accordance with local and/or state laws.  
 
 
 
 

Violation of any Of the New Albany Housing Authority’s Pet Policy may be 
Grounds For Removal Of The Pet And/or Eviction Of The Tenant. 

 
 

19.0 REPAYMENT AGREEMENTS 
 

When a resident owes the New Albany Housing Authority back charges and is unable to 
pay the balance by the due date, the resident may request that the New Albany Housing 
Authority allow them to enter into a Repayment Agreement. The New Albany Housing 
Authority has the sole discretion of whether to accept such an agreement. All Repayment 
Agreements must assure that the full payment is made within a period not to exceed 
twelve (12) months. All Repayment Agreements must be in writing and signed by both 
parties. Failure to comply with the Repayment Agreement terms may subject the 
Resident to eviction procedures. 

 
Note: If the housing authority has a minimum rent greater than $0, they must 
allow for repayment agreements for those tenants whose rental amount is the 
minimum rent and who have had their rent abated for a temporary period. 

 

20.0 TERMINATION 
 

20.1 TERMINATION BY TENANT 
 

The tenant may terminate the lease at any time upon submitting a 15-day written notice. 
If the tenant vacates prior to the end of the fifteen (15) days, they will be responsible for 
rent through the end of the notice period or until the unit is re-rented, whichever occurs 
first. 
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20.2 TERMINATION BY THE HOUSING AUTHORITY 
 
 The New Albany Housing Authority after 10/1/2000 will not renew the lease of any 

family that is not in compliance with the community service requirement or an approved 
Agreement to Cure. If they do not voluntarily leave the property, eviction proceedings 
will begin. 

 
The New Albany Housing Authority will terminate the lease for serious or repeated 
violations of material lease terms. Such violations include but are not limited to the 
following: 

 
A. Nonpayment of rent or other charges; 
 
B. A history of late rental payments; 
 
C. Failure to provide timely and accurate information regarding family composition, 

income circumstances, or other information related to eligibility or rent; 
 
D. Failure to allow inspection of the unit; 
 
E. Failure to maintain the unit in a safe and sanitary manner; 
 
F. Assignment or subletting of the premises; 
 
G. Use of the premises for purposes other than as a dwelling unit (other than for 

housing authority approved resident businesses); 
 
H. Destruction of property; 
 
I. Acts of destruction, defacement, or removal of any part of the premises or failure 

to cause guests to refrain from such acts; 
 
J. Any criminal activity on the property or drug-related criminal activity on or off 

the premises. This includes but is not limited to the manufacture of 
methamphetamine on the premises of the New Albany Housing Authority; 

 
K. Non-compliance with Non-Citizen Rule requirements; 

 
L. Permitting persons not on the lease to reside in the unit more than fourteen (14) 

days each year without the prior written approval of the Housing Authority; and 
 
M. Other good cause. 
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The New Albany Housing Authority will take immediate action to evict any household 
that includes an individual who is subject to a lifetime registration requirement under a 
State sex offender registration program. 

 
 

20.3 ABANDONMENT 
 

The New Albany Housing Authority will consider a unit to be abandoned when a resident 
has both fallen behind in rent AND has clearly indicated by words or actions an intention 
not to continue living in the unit. 
 
When a unit has been abandoned, a New Albany Housing Authority representative may 
enter the unit and remove any abandoned property. It will be stored in a reasonably 
secure place. A notice will be mailed to the resident stating where the property is being 
stored and when it will be disposed of. If the New Albany Housing Authority does not 
have a new address for the resident, the notice will be mailed to the unit address so it can 
be forwarded by the post office. The property will be stored for ninety (90) days 
according to current state law. 

 Within 45 days of learning of an abandonment, the New Albany Housing Authority will 
either return the deposit or provide a statement of why the deposit is being kept. 

 
20.4 RETURN OF SECURITY DEPOSIT 
 

After a family moves out, the New Albany Housing Authority will return the security 
deposit within 45 or give the family a written statement of why all or part of the security 
deposit is being kept. The rental unit must be restored to the same conditions as when the 
family moved in, except for normal wear and tear. Deposits will not be used to cover 
normal wear and tear or damage that existed when the family moved in. 
 
If State law requires the payment of interest on security deposits, it shall be complied 
with. 
 
The New Albany Housing Authority will be considered in compliance with the above if 
the required payment, statement, or both, are deposited in the U.S. mail with first class 
postage paid within 45 days. 
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GLOSSARY 
 
50058 Form: The HUD form that housing authorities are required to complete for each assisted 
household in public housing to record information used in the certification and re-certification 
process and, at the option of the housing authority, for interim reexaminations. 
 
1937 Housing Act: The United States Housing Act of 1937 (42 U.S.C. 1437 et seq.) (24 CFR 
5.100) 
 
Adjusted Annual Income: The amount of household income, after deductions for specified 
allowances, on which tenant rent is based. (24 CFR 5.611) 
 
Adult: A household member who is 18 years or older or who is the head of the household, or 
spouse, or co-head. 
 
Allowances: Amounts deducted from the household's annual income in determining adjusted 
annual income (the income amount used in the rent calculation). Allowances are given for 
elderly families, dependents, medical expenses for elderly families, disability expenses, and child 
care expenses for children under 13 years of age. Other allowance can be given at the discretion 
of the housing authority. 
 
Annual Contributions Contract (ACC): The written contract between HUD and a housing 
authority under which HUD agrees to provide funding for a program under the 1937 Act, and the 
housing authority agrees to comply with HUD requirements for the program. (24 CFR 5.403) 
 
Annual Income: All amounts, monetary or not, that: 
  

A. Go to (or on behalf of) the family head or spouse (even if temporarily absent) or 
to any other family member; or 

 
B. Are anticipated to be received from a source outside the family during the 12-

month period following admission or annual reexamination effective date; and 
 
C. Are not specifically excluded from annual income. 
 

Annual Income also includes amounts derived (during the 12-month period) from assets to which 
any member of the family has access. (1937 Housing Act; 24 CFR 5.609) 
 
Applicant (applicant family): A person or family that has applied for admission to a program 
but is not yet a participant in the program. (24 CFR 5.403) 
 
As-Paid States: States where the welfare agency adjusts the shelter and utility component of the 
welfare grant in accordance with actual housing costs. Currently, the four as-paid States are New 
Hampshire, New York, Oregon, and Vermont. 
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Assets: The value of equity in savings, checking, IRA and Keogh accounts, real property, stocks, 
bonds, and other forms of capital investment. The value of necessary items of personal property 
such as furniture and automobiles are not counted as assets. (Also see "net family assets.")  
 
Asset Income: Income received from assets held by family members. If assets total more than 
$5,000, income from the assets is "imputed" and the greater of actual asset income and imputed 
asset income is counted in annual income. (See "imputed asset income" below.)  
 
Ceiling Rent: Maximum rent allowed for some units in public housing projects. 
 
Certification: The examination of a household's income, expenses, and family composition to 
determine the family's eligibility for program participation and to calculate the family's share of 
rent. 
  
Child:  For purposes of citizenship regulations, a member of the family other than the family 
head or spouse who is under 18 years of age. (24 CFR 5.504(b))  
 
Child Care Expenses: Amounts anticipated to be paid by the family for the care of children 
under 13 years of age during the period for which annual income is computed, but only where 
such care is necessary to enable a family member to actively seek employment, be gainfully 
employed, or to further his or her education and only to the extent such amounts are not 
reimbursed. The amount deducted shall reflect reasonable charges for childcare. In the case of 
childcare necessary to permit employment, the amount deducted shall not exceed the amount of 
employment income that is included in annual income. (24 CFR 5.603(d))  
 
Citizen: A citizen or national of the United States. (24 CFR 5.504(b))  
 
Consent Form: Any consent form approved by HUD to be signed by assistance applicants and 
participants for the purpose of obtaining income information from employers and SWICAs, 
return information from the Social Security Administration, and return information for unearned 
income from the Internal Revenue Service. The consent forms may authorize the collection of 
other information from assistance applicants or participant to determine eligibility or level of 
benefits. (24 CFR 5.214) 
 
Decent, Safe, and Sanitary: Housing is decent, safe, and sanitary if it satisfies the applicable 
housing quality standards. 
 
Department: The Department of Housing and Urban Development. (24 CFR 5.100) 
 
Dependent: A member of the family (except foster children and foster adults), other than the 
family head or spouse, who is under 18 years of age or is a person with a disability or is a full-time 
student. (24 CFR 5.603(d)) 
 
Dependent Allowance: An amount, equal to $480 multiplied by the number of dependents, that is 
deducted from the household's annual income in determining adjusted annual income. 
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Disability Assistance Expenses: Reasonable expenses that are anticipated, during the period for 
which annual income is computed, for attendant care and auxiliary apparatus for a disabled family 
member and that are necessary to enable a family member (including the disabled member) to be 
employed, provided that the expenses are neither paid to a member of the family nor reimbursed 
by an outside source. (24 CFR 5.603(d))  
 
Disability Assistance Expense Allowance: In determining adjusted annual income, the amount of 
disability assistance expenses deducted from annual income for families with a disabled household 
member.  
 
Disabled Family: A family whose head, spouse, or sole member is a person with disabilities; two 
or more persons with disabilities living together; or one or more persons with disabilities living 
with one or more live-in aides. (24 CFR 5.403(b)) (Also see "person with disabilities.") 
 
Disabled Person: See "person with disabilities." 
 
Displaced Family: A family in which each member, or whose sole member, is a person displaced 
by governmental action (such as urban renewal), or a person whose dwelling has been extensively 
damaged or destroyed as a result of a disaster declared or otherwise formally recognized pursuant 
to Federal disaster relief laws. (24 CFR 5.403(b)) 
 
Displaced Person: A person displaced by governmental action or a person whose dwelling has 
been extensively damaged or destroyed as a result of a disaster declared or otherwise formally 
recognized pursuant to Federal disaster relief laws. [1937 Act] 
 
Drug-Related Criminal Activity: Drug trafficking or the illegal use, or possession for personal 
use, of a controlled substance as defined in Section 102 of the Controlled Substances Act (21 
U.S.C. 802.  
 
Elderly Family: A family whose head, spouse, or sole member is a person who is at least 62 
years of age; two or more persons who are at least 62 years of age living together; or one or more 
persons who are at least 62 years of age living with one or more live-in aides. (24 CFR 5.403) 
 
Elderly Family Allowance: For elderly families, an allowance of $400 is deducted from the 
household's annual income in determining adjusted annual income. 
 
Elderly Person: A person who is at least 62 years of age. (1937 Housing Act) 
 
Extremely low-income families: Those families whose incomes do not exceed 30% of the 
median income for the area, as determined by the Secretary with adjustments for smaller and 
larger families. 
 
Fair Housing Act: Title VIII of the Civil Rights Act of 1968, as amended by the Fair Housing 
Amendments Act of 1988 (42 U.S.C. 3601 et seq.). (24 CFR 5.100) 
 
Family includes but is not limited to:  
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A. A family with or without children; 
 
B. An elderly family;  
 
C. A near-elderly family;  
 
D. A disabled family;  
 
E. A displaced family;  
 
F. The remaining member of a tenant family; and  
 
G. A single person who is not an elderly or displaced person, a person with 

disabilities, or the remaining member of a tenant family. (24 CFR 5.403) 
 
Family Members: All members of the household other than live-in aides, foster children, and 
foster adults. All family members permanently reside in the unit, though they may be temporarily 
absent. All family members are listed on the lease. 
 
Family Self-Sufficiency Program (FSS Program): The program established by a housing 
authority to promote self-sufficiency among participating families, including the coordination of 
supportive services. (24 CFR 984.103(b)) 
 
Flat Rent: A rent amount the family may choose to pay in lieu of having their rent determined 
under the formula method. The flat rent is established by the housing authority set at the lesser of 
the market value for the unit or the cost to operate the unit. Families selecting the flat rent option 
have their income evaluated once every three years, rather than annually. 
 
Formula Method: A means of calculating a family's rent based on 10% of their monthly 
income, 30% of their adjusted monthly income, the welfare rent, or the minimum rent. Under the 
formula method, rents may be capped by a ceiling rent. Under this method, the family's income 
is evaluated at least annually. 
 
Full-Time Student: A person who is carrying a subject load that is considered full-time for day 
students under the standards and practices of the educational institution attended. An educational 
institution includes a vocational school with a diploma or certificate program, as well as an 
institution offering a college degree. (24 CFR 5.603(d)) 
 
Head of Household: The adult member of the family who is the head of the household for 
purposes of determining income eligibility and rent. (24 CFR 5.504(b)) 
 
Household Members: All members of the household including members of the family, live-in 
aides, foster children, and foster adults. All household members are listed on the lease, and no 
one other than household members are listed on the lease. 
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Housing Assistance Plan: A housing plan that is submitted by a unit of general local 
government and approved by HUD as being acceptable under the standards of 24 CFR 570. 
 
Imputed Income: For households with net family assets of more than $5,000, the amount 
calculated by multiplying net family assets by a HUD-specified percentage. If imputed income is 
more than actual income from assets, the imputed amount is used as income from assets in 
determining annual income.  
 
In-Kind Payments: Contributions other than cash made to the family or to a family member in 
exchange for services provided or for the general support of the family (e.g., groceries provided 
on a weekly basis, baby sitting provided on a regular basis).  
 
Interim (examination):  A reexamination of a family income, expenses, and household 
composition conducted between the regular annual recertifications when a change in a 
household's circumstances warrants such a reexamination. 
 
Live-In Aide: A person who resides with one or more elderly persons, near-elderly persons, or 
persons with disabilities and who:  
 

A. Is determined to be essential to the care and well- being of the persons;  
 
B. Is not obligated for the support of the persons; and  
 
C. Would not be living in the unit except to provide the necessary supportive 

services. (24 CFR 5.403(b)) 
 
Low-Income Families: Those families whose incomes do not exceed 80% of the median income 
for the area, as determined by the Secretary with adjustments for smaller and larger families, 
except that the Secretary may establish income ceilings higher or lower than 80% of the median 
for the area on the basis of the Secretary's findings that such variations are necessary because of 
prevailing levels of construction costs or unusually high or low family incomes. (1937Act) 
 
Medical Expenses: Medical expenses (of all family members of an elderly or disabled family), 
including medical insurance premiums, that are anticipated during the period for which annual 
income is computed and that are not covered by insurance. (24 CFR 5.603(d)). These expenses 
include, but are not limited to, prescription and non-prescription drugs, costs for doctors, 
dentists, therapists, medical facilities, care for a service animals, transportation for medical 
purposes.  
 
Mixed Family: A family whose members include those with citizenship or eligible immigration 
status and those without citizenship or eligible immigration status. (24 CFR 5.504(b)) 
 
Monthly Adjusted Income: One twelfth of adjusted income. (24 CFR 5.603(d)) 
 
Monthly Income: One twelfth of annual income. (24 CFR 5.603(d)) 
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National: A person who owes permanent allegiance to the United States, for example, as a result 
of birth in a United States territory or possession. (24 CFR 5.504(b)) 
 
Near-Elderly Family: A family whose head, spouse, or sole member is a person who is at least 
50 years of age but below the age of 62; two or more persons, who are at least 50 years of age 
but below the age of 62, living together; or one or more persons who are at least 50 years of age 
but below the age of 62 living with one or more live-in aides. (24 CFR 5.403(b)) 
 
Net Family Assets:  
 

A. Net cash value after deducting reasonable costs that would be incurred in 
disposing of real property, savings, stocks, bonds, and other forms of capital 
investment, excluding interests in Indian trust land and excluding equity accounts 
in HUD homeownership programs. The value of necessary items of personal 
property such as furniture and automobiles shall be excluded. 

 
B. In cases where a trust fund has been established and the trust is not revocable by, 

or under the control of, any member of the family or household, the value of the 
trust fund will not be considered an asset so long as the fund continues to be held 
in trust. Any income distributed from the trust fund shall be counted when 
determining annual income. 

 
C. In determining net family assets, housing authorities or owners, as applicable, 

shall include the value of any business or family assets disposed of by an 
applicant or tenant for less than fair market value (including a disposition in trust, 
but not in a foreclosure or bankruptcy sale) during the two years preceding the 
date of application for the program or reexamination, as applicable, in excess of 
the consideration received therefor. In the case of a disposition as part of a 
separation or divorce settlement, the disposition will not be considered to be for 
less than fair market value if the applicant or tenant receives important 
consideration not measurable in dollar terms. (24 CFR 5.603(d)) 

 
Non-Citizen: A person who is neither a citizen nor national of the United States. (24 CFR 
5.504(b)) 
 
Occupancy Standards: The standards that a housing authority establishes for determining the 
appropriate number of bedrooms needed to house families of different sizes or composition. 
 
Person with Disabilities: A person who: 
 

A. Has a disability as defined in Section 223 of the Social Security Act, which states: 
 

"Inability to engage in any substantial, gainful activity by reason of any medically 
determinable physical or mental impairment that can be expected to result in 
death or that has lasted or can be expected to last for a continuous period of not 
less than 12 months, or 



 66  

 
In the case of an individual who attained the age of 55 and is blind and unable by 
reason of such blindness to engage in substantial, gainful activity requiring skills 
or ability comparable to those of any gainful activity in which he has previously 
engaged with some regularity and over a substantial period of time." 

 
B.  Is determined, pursuant to regulations issued by the Secretary, to have a physical, 

mental, or emotional impairment that: 
 

 1. Is expected to be of long-continued and indefinite duration;  
 

 2. Substantially impedes his or her ability to live independently; and  
 

 3. Is of such a nature that such ability could be improved by more suitable 
housing conditions, or 

 
C. Has a developmental disability as defined in Section 102(7) of the Developmental 

Disabilities Assistance and Bill of Rights Act, which states: 
 

  "Severe chronic disability that: 
 

1. Is attributable to a mental or physical impairment or combination of 
mental and physical impairments; 

 
2. Is manifested before the person attains age 22; 
 
3. Is likely to continue indefinitely; 
 
4. Results in substantial functional limitation in three or more of the 

following areas of major life activity: (1) self care, (2) receptive and 
responsive language, (3) learning, (4) mobility, (e) self-direction, (6) 
capacity for independent living, and (7) economic self-sufficiency; and 

 
5. Reflects the person's need for a combination and sequence of special, 

interdisciplinary, or generic care, treatment, or other services that are of 
lifelong or extended duration and are individually planned and 
coordinated." 

 
This definition does not exclude persons who have the disease of acquired 
immunodeficiency syndrome or any conditions arising from the etiologic agent 
for acquired immunodeficiency syndrome. (1937 Act) 
 

No individual shall be considered to be a person with disabilities for purposes of 
eligibility solely based on any drug or alcohol dependence. 
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Proration of Assistance: The reduction in a family's housing assistance payment to reflect the 
proportion of family members in a mixed family who are eligible for assistance. (24 CFR5.520) 
 
Public Housing Agency (PHA): Any State, county, municipality, or other governmental entity 
or public body (or agency or instrumentality thereof) which is authorized to engage in or assist in 
the development or operation of low-income housing under the 1937 Housing Act. (24 CFR 
5.100) 
 
Recertification: The annual reexamination of a family's income, expenses, and composition to 
determine the family's rent. 
 
Remaining Member of a Tenant Family: A member of the family listed on the lease who 
continues to live in the public housing dwelling after all other family members have left.   
(Handbook 7565.1 REV-2, 3-5b.) 
 
Self-Declaration: A type of verification statement by the tenant as to the amount and source of 
income, expenses, or family composition. Self-declaration is acceptable verification only when 
third-party verification or documentation cannot be obtained. 
 
Shelter Allowance: That portion of a welfare benefit (e.g., TANF) that the welfare agency 
designates to be used for rent and utilities. 
 
Single Person: Someone living alone or intending to live alone who does not qualify as an 
elderly family, a person with disabilities, a displaced person, or the remaining member of a 
tenant family. (Public Housing: Handbook 7465.1 REV-2, 3-5) 
 
State Wage Information Collection Agency (SWICA): The State agency receiving quarterly 
wage reports from employers in the State or an alternative system that has been determined by 
the Secretary of Labor to be as effective and timely in providing employment-related income and 
eligibility information. (24 CFR 5.214) 
 
Temporary Assistance to Needy Families (TANF): The program that replaced the Assistance 
to Families with Dependent Children (AFDC) that provides financial assistance to needy families 
who meet program eligibility criteria. Benefits are limited to a specified time period. 
 
Tenant: The person or family renting or occupying an assisted dwelling unit. (24 CFR 5.504(b)) 
 
Tenant Rent: The amount payable monthly by the family as rent to the housing authority. 
Where all utilities (except telephone) and other essential housing services are supplied by the 
housing authority or owner, tenant rent equals total tenant payment. Where some or all utilities 
(except telephone) and other essential housing services are supplied by the housing authority and 
the cost thereof is not included in the amount paid as rent, tenant rent equals total tenant payment 
less the utility allowance. (24 CFR 5.603(d))  
 
Third-Party (verification): Written or oral confirmation of a family's income, expenses, or 
household composition provided by a source outside the household.   
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Total Tenant Payment (TTP):   
 

A. Total tenant payment for families whose initial lease is effective on or after 
August 1, 1982: 

 
  1. Total tenant payment is the amount calculated under Section 3(a)(1) of the 

1937 Act which is the higher of : 
 

 a. 30% of the family’s monthly adjusted income; 
 

 b. 10% of the family’s monthly income; or 
 

 c. If the family is receiving payments for welfare assistance from a 
public agency and a part of such payments, adjusted in accordance 
with the family’s actual housing costs, is specifically designated by 
such agency to meet the family’s housing costs, the portion of such 
payments which is so designated. 

 
If the family's welfare assistance is ratably reduced from the standard of 
need by applying a percentage, the amount calculated under section 
3(a)(1) shall be the amount resulting from one application of the 
percentage. 

 
2. Total tenant payment for families residing in public housing does not 

include charges for excess utility consumption or other miscellaneous 
charges. 

 
B. Total tenant payment for families residing in public housing whose initial lease 

was effective before August 1, 1982: Paragraphs (b) and (c) of 24 CFR 913.107, 
as it existed immediately before November 18, 1996), will continue to govern the 
total tenant payment of families, under a public housing program, whose initial 
lease was effective before August 1, 1982. 

 
Utility Allowance: If the cost of utilities (except telephone) and other housing services for an 
assisted unit is not included in the tenant rent but is the responsibility of the family occupying the 
unit, an amount equal to the estimate made by a housing authority of the monthly cost of a 
reasonable consumption of such utilities and other services for the unit by an energy-
conservative household of modest circumstances consistent with the requirements of a safe, 
sanitary, and healthful living environment. (24 CFR 5.603) 
 
Utility Reimbursement: The amount, if any, by which the utility allowance for the unit, if 
applicable, exceeds the total tenant payment for the family occupying the unit. (24 CFR 5.603) 
 
Very Low-Income Families: Low-income families whose incomes do not exceed 50% of the 
median family income for the area, as determined by the Secretary with adjustments for smaller 
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and larger families, except that the Secretary may establish income ceilings higher or lower than 
50% of the median for the areas on the basis of the Secretary's findings that such variations are 
necessary because of unusually high or low family incomes. Such ceilings shall be established in 
consultation with the Secretary of Agriculture for any rural area, as defined in Section 520 of the 
Housing Act of 1949, taking into account the subsidy characteristics and types of programs to 
which such ceilings apply. (1937 Act) 
 

Welfare Assistance: Welfare or other payments to families or individuals, based on need, that 
are made under programs funded by Federal, State or local governments. (24 CFR 5.603(d)) 
 
Welfare Rent: In "as-paid" welfare programs, the amount of the welfare benefit designated for 
shelter and utilities. 
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 ACRONYMS 
 
 
ACC Annual Contributions Contract 
 
CFR Code of Federal Regulations 
 
FSS Family Self Sufficiency (program) 
 
HCDA Housing and Community Development Act 
 
HQS Housing Quality Standards 
 
HUD Department of Housing and Urban Development 
 
INS (U.S.) Immigration and Naturalization Service 
 
NAHA (Cranston-Gonzalez) National Affordable Housing Act 
 
NOFA Notice of Funding Availability 
 
OMB (U.S.) Office of Management and Budget 
 
PHA Public Housing Agency 
 
QHWR Quality Housing and Work Responsibility Act of 1998 
 
SSA Social Security Administration 
 
TTP Total Tenant Payment 
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Appendix I 
 
Income Limits and Deconcentration Worksheet 
 
Development 
Name 

Number of Units 
Under ACC 

Number of 
Occupied Units 

Number of Units 
Occupied by 
Very Poor 
Families 

% Occupied by 
Very Poor 
Families 

     
     
     
 
 
 
 
%Very Poor in  
 
Census Tract 
 
Target Number 
 
Number Needed of below 30% of median area income 
 
Number Needed above 30% of median area income 
 
Waiting list number of families Appendix 2 
 
 
 
 
 
 
 



Activities to be undertaken by the PHA in the coming year are consistent with the initiatives contained in 
the Consolidated Plan and, more specifically, New Albany’s Community Development Plan: One Year 
Action Plan, Fiscal Year 1999, ending June 30, 1999.  The City of New Albany is an Entitlement 
Community under HUD’s Community Development Block Grant (CDBG) Program.  Such PHA activities, 
which are driven by the New Albany Housing Authority’s (NAHA) Five (5) Year Strategic Plan, are 
represented below as they relate to and fit with the City’s Consolidated Plan. 
 
Per the Consolidated Plan, the inner city of New Albany, i.e. the older and higher density area of the City, 
is characterized by a high concentration of low-income persons.  Public Housing accounts for 
approximately 7% of the City’s population and about 33% of the population of New Albany’s newly 
designated Urban Enterprise Zone.  In analyzing needs and discussing strategies and activities to overcome 
those needs, a breakdown of subject areas into housing, economic development, and community 
development was utilized. 
 

The City’s strategies for addressing and meeting these needs are listed first, with related NAHA activity* 
in the coming year, listed thereafter, as referenced in the Strategic Plan, in bold italicized  print. 
 

I. Regarding housing needs and strategies, three (3) significant problems have been identified 
by the Consolidated Plan: 
 

1) A wide degree of disinvestment and substandard housing within the inner city. 
2) Many low-income renters and owners experience high cost burdens. 
3) First-time homeowners experience barriers in obtaining the requisite downpayment and closing costs. 
 
As well, the City has identified several special housing needs populations, such as the elderly and persons 
having orthopedic disabilities, who have special housing requirements the City should address. 
 

Housing Strategies: 

�� Owner- and renter-occupied housing rehabilitation.  Goal 3, Objectives 3A—3D; Goal 8, Objective 

8H. 

�� New Construction of owner- and renter-occupied affordable housing units.  Goal 3, Objectives 3A—

3D; Goal 9, Objective 9D (b). 

�� Rental assistance, primarily through Section 8 funding.  Goal 3, Objective 3F. 

�� Affordable housing capacity-building, such as the establishing of a city-focused Community 
Development housing organization (CHDO).  Goal 2, Objective 2A; Goal 6, Objective 6B. 

�� Homeownership counseling, home inspection assistance and downpayment assistance programs.  Goal 

2, Objectives C and G. 

�� Work with the Regional Continuum of Care process, with potential for the direct provision of 
transitional housing.  Goal 7, Objective 7B and 7C. 

�� Development of an accessible housing database for use by persons with orthopedic disabilities; 
increasing accessibility to affordable housing units; and private development of accessible housing.  

Goal 3, Objective 3F; Goal 2, Objective 2E. 
 

II. Regarding economic development needs and strategies, the Consolidated Plan notes: 
 
1) Economic diversification within the local economy in recent years. 
2) The shift from manufacturing industries toward services. 
3) The downtown has impediments to further development due to deficient infrastructure, substandard   
    buildings and inexperienced owners. 
4) Given the success of the City’s four (4) industrial parks, the need had intensified for developing new    
industrial ground; as well, several problems with infrastructure serving the parks have been exacerbated. 
5) Transportation is seen to be a critical economic development issue; many low-income inner-city 
residents do not have access to the jobs in the industrial parks. 
6) Local entrepreneurship suffers due to the difficulties and barriers many smaller businesses face in 
obtaining startup and working capital financing. 



 
 
 
Economic Development Strategies: 

�� Implementing various infrastructure improvements. Goal 6, Objective 6D. 

�� Financing programs for small businesses and microenterprises, with focus on the retail-based small 
business incubator in the downtown area.  Goal 6, Objective 6A and 6C. 

�� Efforts to develop additional industrial park ground. Goal 6, Objective 6D. 

�� Communications with the Transit Authority of River City (TARC) will be extended so that inner city 
residents may have access to public transportation strategies.  Goal 4, Objective 4A. 

 

III. Regarding community development needs and strategies, the Consolidated Plan notes: 
 
1) Based on a neighborhood-level analysis of social service needs across the City, many residents do not  

have access to those services; the problem of transportation is the main cause of this difficulty. 
2) Youth unemployment. 
3) A lack of after-school programs. 
4) A limited capacity of existing recreational programs for the elderly. 
5) The City’s Sidewalks Improvement Plan, which identifies priorities for implementing sidewalk 

projects in the inner city and elsewhere. 
6) Marginal park system operations due to inadequate funding (lowest per capita expenditure of all 1st and 

2nd class cities in Indiana; inadequate accessibility of the parks to persons with disabilities. 
 

Community Development Strategies: 
 

�� Development of co-location social service facilities so that residents have access to “one-stop 
shopping”, such as Brown-Starks Neighborhood Place, located on the edge of NAHA’s largest family 
development.  Goal 2, Objectives 2D, 2F and 2H. 

�� Working with TARC to provide inner city residents with access to necessary services. Goal 4, 

Objective 4A. 

�� Provision of support services that allow for the employment of low-income persons.  Goal 2, Objective 

2B, 2D and 2H; Goal 5, Objective 5B. 

�� Repair and new construction of sidewalks.  Goal 4C. 

�� Eliminate drainage problems in the inner city.  Goal 4C. 

�� Initiating of comprehensive planning of public facilities and capital improvements. 

�� Agreements and projects between the Parks and the Schools Corporation to increase park and 
recreation opportunities (Ex.: S. Ellen Jones and Fairmont Elementary Schools and surrounding 
neighborhoods)   Goal 4B. 

�� Development of the Falls of the Ohio Greenway. 
 
 
The City’s Fair Housing Activities  and its Analysis of Impediments fit well with NAHA’s Goals as 
described in Goal 3 in general and in Goal 8, Objectives 8E and 8H. 
 

*”Activity” is defined as one or more phases of work that are directed toward accomplishing a 

Goal/Objective.  It does not indicate completion of the objective in the coming year, unless that is 
already stated in a particular objective itself. 



To: Members of the Floyd County STEP AHEAD COUNCIL, the Floyd County  
      Welfare Reform Local Planning Council, the New Albany-Floyd County CHDO,  
      The workforce Transitions Committee (Chamber of Commerce), City of  
      New Albany Government, Local Elected Officials, Churches and other  
      Organizations… 
 
 

The New Albany Housing Authority (NAHA) 
 

Invites you to a Special Meeting of Community Resource “Stakeholders” 
 
 

You are requested to give input, comment and opinion on: 
 

NAHA’s first Five Year Strategic Plan 
 
In the past year, the New Albany Housing Authority has gained new leadership and management.  It has 
crafted its first set of Core Values, a Vision and a Mission, and basic strategic goals.  NAHA is also 
shaping its future operations in accord with guidelines and requirements set forth by HUD through major 
federal legislation, The Quality Housing and Work Responsibility Act of 1998.  NAHA has already enacted 
a variety of operational changes and updates.  We are committed to being an integral and productive force 
for the citizens of the New Albany community, with a primary focus on their well-being and a positive 
future. 
 

We need your help!  We want and need your input! 
Your participation is needed and welcomed! 

 
You are requested to participate and offer inputs since your organization and/or your role represents 
a community resource that serves individuals and families.  You serve, directly or indirectly, residents 
of public housing and/or the Section 8 rental assistance program.  Most of you have a Mission, a formal 

Plan, etc.  Inevitably, our plans and operations impact one another. 
 
NAHA is hopeful that the draft Plan, which we have fashioned, complements, supports and enhances 
the Plan(s) of your organization, your community role and/or the collaborative groups and 
partnerships in which you are engaged. 
 

You are provided with a final draft of the Strategic Plan.  We ask you to 

review the Plan and: 
  

A) Provide any written comments to NAHA regarding what you would like to see us do and  

     accomplish over the next five years.  Please speak to: 
1) how we operate and   
2)    what we do and achieve that you judge can be of real and lasting value to our community. 

 

AND/OR 
 

Attend this Special Meeting on February 15th, 2000, from 3:00 p.m. to 5:00 p.m. at the 
Carnegie Museum of Art and History, 201 East Spring St. in New Albany.  The 

“forum” will be facilitated by Vern Eswine, president of the Marketing Company. 
 

Please RSVP to the Marketing Co. (944-7728) by February 14th. 

 
PLEASE ENTER THE MUSEUM AT THE NEW BANK STREET ENTRANCE.  TAKE THE ELEVATOR OR STAIRS 
DOWN TO THE LOWER LEVEL MEEING ROOM.  IF POSSIBLE, PARK ON THE STREET OR AT THE CITY 
GARAGE.  THANKS!! 



NEW ALBANY HOUSING AUTHORITY 
CONTINUED OCCUPANCY AND COMMUNITY SERVICE 

 
GENERAL  
 
In order to be eligible for continued occupancy, each adult family member must either (1) contribute eight 
(8) hours per month of community service (not including political activities), or (2) participate in an 
economic self-sufficiency program, or (3) perform eight hours per month of combined activities as 
previously described unless they are exempt from this requirement. 
 
EXEMPTIONS 
 
The following family members of tenant families are exempt from this requirement: 
 
A. Family members who are 62 or older. 
 
B. Family members who are blind or disabled as defined under 216(I)(1) or 1614 of the Social Security  

Act (42 U.S.C. 416(I)(1) and who certifies that because of this disability she or he is unable to comply 
with the community service requirements. 

 
C. Family members who are the primary care giver for someone who is blind or disabled as set forth in  

Paragraph B above. 
 

D. Family members engaged in work activity. 
 
E.      Family members who are exempt from work activity under part A title IV of the Social Security Act,   
          or under any other State welfare program, including the welfare-to-work program. 
 
E. Family members receiving assistance, benefits or services under a State program funded under part A  

Title IV of the Social Security Act or under any other State welfare program, including welfare-to-
work and who are in compliance with that program. 
 

NOTIFICATION OF THE REQUIREMENT 
 
The New Albany Housing Authority shall identify all adult family members who are not exempt from 
the community service requirement. 
 
The New Albany Housing Authority shall notify all such family members of the community service 
requirement and notify them of the categories of individuals who are exempt from the Community 
Service requirement.  The notification is designed to provide the opportunity for family members to 
claim and explain any exempt status they feel may include them. The New Albany Housing Authority 
shall verify any such claims. 
 
The notification shall advise families that their community service obligation will begin upon the 
effective date of their first annual reexamination on or after April 1, 2000.  For families paying a flat 
rent, the obligation begins on the date their annual re-examination would have been effective had an 
annual reexamination taken place.  It will also advise them that failure to comply with the community 
service requirement will result in them being ineligible for continued occupancy at the time of any 
subsequent annual re-examination. 
 

VOLUNTEER OPPORTUNITIES 
 
Community service includes performing work or duties in the public benefit that serve to improve the 
quality of life and/or enhance resident self-sufficiency, and/or increase the self-responsibility of the 
resident within the community. 



 
An economic self sufficiency program is one that is designed to encourage, assist, train or facilitate 
the economic independence of participants and their families or to provide work for participants.   
The programs may include programs for job training, work placement, basic skills training, education, 
English proficiency, work fare, financial or household management, apprenticeship, and any program 
necessary to ready a participant to work (such as substance abuse or mental health treatment). 
 
The New Albany Housing Authority shall coordinate with social service agencies, local schools, 
Human Resources Office and other entities to identify and prepare a list of volunteer community 
service positions. 
 
Together with the resident advisory councils, the New Albany Housing Authority in colaboration with 
resident advisory councils may create volunteer positions including but not limited to: hall 
monitoring, litter patrols, and monitoring and/or maintaining records of compliance by volunteers. 
 
THE PROCESS 
 
At the first annual reexamination on or after April 1, 2000, and each annual reexamination thereafter, 
the New Albany Housing Authority will do the following: 
 
A. Provide family members(s) with a list of community service opportunities. 

 
B. Provide information about obtaining suitable community service positions. 

 
C. Provide a time sheet to each eligible family member.  The eligible resident shall be required to 

complete the time sheet and have a supervisor at the job site date and sign the form each day 
they perform community service. 

 
D. Assign family members to a volunteer coordinator who will assist the family member(s) in 

identifying appropriate volunteer positions and in meeting their responsibilities.  The volunteer 
coordinator will track the family member’s progress monthly and will meet with the family 
member as needed to encourage compliance with the community service requirements. 

 
E.  Thirty (30) days before the family’s next lease anniversary date, the volunteer coordinator will 

advise the New Albany Housing Authority of each family members compliance status reference 
the community service requirement. 

 

NOTIFICATION OF NON-COMPLIANCE WITH COMMUNITY SERVICE REQUIREMENT 
 
The New Albany Housing Authority shall notify any family that is found to be in non-compliance of the 
following: 
 
A. The family member(s) has been determined to be in noncompliance; 
 
B. That the determination is subject to the grievance procedure; and  
 
C. That, unless the family member(s) enter into an agreement to comply, their rental  lease with the New 

Albany Housing Authority will not be renewed or will be terminated. 
 
OPPORTUNITY FOR CURE 
 
The New Albany Housing Authority SHALL offer NON-COMPLIANT RESIDENT(s) the opportunity to 
enter into an agreement prior to the anniversary of their lease RENEWAL. The agreement shall state that 
the non-compliant resident(s) agrees to enter into an economic self-sufficiency program or agrees to 
perform the required number of community service hours needed to bring them into compliance. 
Additionally, the resident agrees to preform the required number of community service hours to remain in 



compliance with the current year’s requirements. The first hours a resident earns shall go toward the current 
commitment until the current year’s commitment is made. 
 
The volunteer coordinator will assist residents in identifying community opportunities and will track their 
compliance on a monthly basis. If any applicable family member does not accept the terms of the 
agreement, does not fulfill their obligation to participate in an economic self-sufficiency program, or falls 
behind in their obligation under the agreement to perform community service, the New Albany Housing 
Authority shall take action to terminate that families lease. 
 
PROHIBITION AGAINST REPLACEMENT OF AGENCY EMPLOYEES 
 
In implementing the community service requirement, the New Albany Housing Authority may not 
substitute community service or self-sufficiency activities performed by residents for work ordinarily 
performed by its employees, or replace a job at any location where residents perform activities to satisfy the 
service requirement.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 
 
 
 
 

 
COMMUNITY SERVICE PROGRAMS 

 
 
 
 
DEAR ______________________ 
 
 
In order for you to remain eligible for continued occupancy in public housing you must 
comply with new  HUD requirements. Starting April 1, 2000, all residents of public 
housing must contribute eight (8) hours of community service per month or participate in 
an economic self-sufficiency program.   
 
Those who are exempt are as follows: 
 
1.  Residents age 62 or older. 
 
2.  Residents who are blind or disabled. 
 
3.  A residents who is the primary caregiver for a person who is blind or disabled. 
 
4.  Residents who are exempt from work activity under part A Title IV of the Social 
Security Act or State Welfare programs, including the Welfare-to-Work program. 
 
5.  Residents receiving assistance and are in compliance under a State program funded 
under Part A Title IV of the Social Security Act or Welfare programs, including the 
Welfare-to-work program. 
 
The Community Service obligation will begin upon the effective date of your first annual 
re-examination on or after April 1, 2000. For residents paying a flat rent, the obligation 
shall begin on the date of their annual re-examination. 
 
Failure to comply with the Community Service requirement will result in your being 
ineligibility for continued occupancy at the time of any subsequent annual re-
examination. 
 



 
 
 
 
 
The following is a list of programs that have been approved by the New Albany Housing 
Authority for residents to participate in to fulfill their Community Service requirments: 
management: 
 
1.  Maintaining Housing Authority grounds 
 
2.  Attending tenant organization meetings 
 
3.  Hall Monitoring at Lillian Emery school 
 
4.  Volunteering at Floyd Memorial Hospital    
 
5.  Jones Memorial Church/Play and Learn Daycare 
 
6.  Browns Starks Building/ Daycare 
 
 
You have the opportunity to enter into an agreement prior to your re-examination date. 
You may agree to enter into an economic self-sufficiency program or agree to community 
service for, as many hours needed to comply with the requirement over a 12-month 
period. You will be monitored on a monthly basis for compliance. If you do not accept 
the terms of the agreement or do not fulfill your obligation to perform community service 
by more than 3 hours, after 3 months the New Albany Housing Authority will proceed to 
terminate your lease. 
 
 
 
 
 
 
 
Sincerely, 
 
 
______________________ 
C. Mark Henderson 
Dir. Resident Initiatives 
New Albany Housing Authority 
 
 
 



 
 
 
 

NEW ALBANY HOUSING AUTHORITY 
COMMUNITY SERVICE TIME SHEET 

 
  

VOLUNTEER: 

 
 
 
 

CAPITALIZED 
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NEW ALBANY HOUSING AUTHORITY (NAHA) 
Annual Planning Process 2

nd
 Year (FY 2002: 4/1/01 – 3/31/02) of the Five Year Strategic Plan 

Employee Input Sessions 
December 8, 2000 

 

Four (4) focus groups were held in the NAHA Boardroom. Each focus group 
lasted about 1.5 hours.  Attendance sheet per group is attached. 
Approximately 1 week prior to the sessions, each employee received a 
summary of the 1st 6 months progress for the 1st year of the Five Year 
Strategic Plan.  The 1st year of the Five Year Plan began on April 1, 2000.  
Each staff person also received a statement of the “Next Steps” suggested 
for 1) the 2nd 6 months of the 1st year, ending 3/31/01 and 2) the next full 
Fiscal Year (4/1/01 – 3/31/02).  Based on individual request, each staff 
person could also receive the full progress and “Next Steps” report in a 
chart form,  with all progress and “next steps” information tied directly back 
to each objective and goal, with estimates of probable funding sources and 
partners, per objective. 
 
The following statements represent the comments and inputs of employees 
regarding the plan. 
  

      *  = Expressed by 2- 5 staff 
              **  = Expressed by 6+ staff 
 

 

A. IMPROVEMENTS FOR AFFORDABLE HOUSING AND  NEIGHBORHOODS 
  

**  1. Vance Ct. -    obsolete—needs to be redeveloped 
-    need to separate elderly from family units 

        
*   2.  If a unit improvement is made, do it right, with quality. (Ex.  Tile                
          needs to be fixed: only patch it again and again.) 

- Some units need to be stripped/gutted 
- Need new tubs, etc. 

 
3. CEO’s, Exec’s, Police, Mayor, local govt. judges, etc., need to get out 

and see conditions in an area – general community (not just P.H.) – 
meet with people.  Executives should make runs with maintenance 

 
 * 4.  Need more 1-bedroom units and units for single persons with  

          disabilities (Universal Design). 
 
* 5.  Increase Senior Housing  

- 1-story units in neighborhoods ( not a high-rise) 
 

*    6.  Increase Affordable Assisted Living 
  
* 7.  Need more Accessible Housing/Public Housing 
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8.  Riverside Terrace – need new meeting space, new play ground 

 
9. Skateboard ramps for Beechwood, for Fairmont Neighborhood 
 
 

B.  Residents 
         
        **1.  Provide Housekeeping program 

- Some residents do have clean homes.  They complain 
about other residents and try to get neighbors to improve.  

       
   *  2.  Some tenants will not be motivated. 

 
 3.  May have a lot of ADHD kids in Public Housing (may have L.D.     
      parents).  Some doubt self, low self-esteem. “I’m not smart enough”. 

 
**   4.  Family training—parental guidance.  Need motivation. 
 
**   5.  Strengthen fatherhood role, involvement, models, and influences, 
           mentoring. 
 
** 6.  Young, single parents should be required to get education—high  
           school diploma, get a job/career.  Need motivation. 
 

7. Young mothers – no income, no skills, lack of maturity—Question if  
      Public Housing is the best place for them to go. 
 

 *   8.    Need to help families see Public Housing as not the last resort. 
 
      9.   New residents get together once a month and meet each other, meet  
            with staff – so people know staff and fellow residents.  Get to know  
            HA’s positives. 
 
     10.  How do we maintain/help increase quality of life of a family? 
 
     11.  Decrease over-housing effect (it’s done to “avoid under-housing”) 

 
 *  12.  Need more effective police patrols, regular patrolling and walking. 

 
 **  13.  Need on-site activities for kids—(Ex. Scouts) 
 
      14.  Do more tutoring with kids (elementary, as well as secondary) 
 
      15.  Figure out how to get cable TV to/in family units.    
 

16. Some residents don’t want any changes – like it as it is. 
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C.  STAFF NEEDS 
 

**   1.  Employee input – regular, valued, wealth of ideas and information to  
           share without repercussions. 
 
**  2.  Staff communications has not improved much; we find out things     
          after fact, if at all.  Staff not informed—even supervisors do not know             
          (about some part of the operation, new policy, or upcoming event…in  
          a timely manner). 

 
3. Staff communication is a little better, but could improve. 

           Suggestions for improvement—memos; supervisor shares info with  
           employee. 

 
      4.   Decisions should be in writing—be clear. 
 

       5.   Improve definition of tasks and functions at Central office 
 

** 6.    Staff needs to work more flexibly—help each other out. 
 

  *   7.   There needs to be more ways to encourage staff (motivate) 
 

**   8.   Better communications to staff about new services 
      Ex. Heard about Youth programs by reading in newsletter 
      Ex. Policy changes—like no cable TV in family units at this point 
 

 **   9.   Staff should get copies of all newsletters: Resident, F.S.S., NA-FC 
        Parks and  Recreation Dept. information, etc. 

 
     10.  We need a company newsletter. 

 
  *   11. Need to improve customer service.  Staff can do a better job if they     
             have more information. 
  
  *  12.  Every employee really is  in “customer relations”. 
 
  *  13.  Tenants see maintenance persons most.  Need to establish positive  

       relations between tenants & NAHA,  with maintenance personnel as       
       the natural “lead”. 
 

14.   Still don’t know much about what some directors do. 
 

*   15.  Cross Pollinate – cross dept. meetings—issues, ideas, and    
             solutions lead to improvements. 
 
*   16.   Need Managers’ Meetings 
 
 



  12/00 

 4

*  17.  Tell every tenant what we have—a services “menu”: “Grocery” of     
           services--Market, inform people about our services and other     
           community resources—case management approach. 

       “Some will not be motivated”. 
 

18.  Joe should be involved in all modernization efforts—increase Quality        
       Control efforts, beginning to end. 

 
           19.  Contractors come into offices and no one knows why they are there. 
         Shouldn’t be that way. 
 

20.   Workout/Fitness room for employees, i.e. a new employee benefit 
 
21.  Employees need business cards. 

 
 
       D.  PROCEDURES/POLICY 

   ** 1.  Make lease enforcement consistent; if not consistent, it produces  
            staff dissension.  Lack of consistency reflects a “double standard”,  
            aggravated by pressures &/or demands from other institutions or  
            persons in the community. Increasing positive relations with the  
            court, esp. regarding evictions, is important. 
 

**   2.  All families be required to participate in Family Self-Sufficiency      
           services (FSS).  Parents/head of household should be required to get  
           GED or be in F.S.S. 
 
  3.   Better screening of applicants for housing.  Ex. National Crime  
        Information Center ( N.C.I.C.) background checks 

 
  *    4.  Private rooms when taking one’s housing application or discussing a        
             lease/household issue. 

- Change Central Office set-up. 
 
  *  5.  Need more consistency in enforcing rules—such as when we take  
            applications each week. 
 

6. Re-do leases—clarify “one-strike” policy--better for applicants/ 
tenants. 
 

*    7.  Concerns about pet policy—getting bit; health hazards; poor pet  
           care.  Some tenants already have pets—beyond policy boundaries or  
           they say “pet is visiting” or they are “pet sitting”. 
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E.  ADDITIONAL INPUT 
 

  * 1.   Home ownership counseling – pre and post purchase is needed. 
 

2. Public housing vacancies have increased. 
 
3. Problems with Security Camera System at Senior high-rises need to    
     be resolved so cameras serve their intended purposes. 

 
4. Concerns about Resident Advisory Board (RAB).  What is its role?     
      Also, RAB knows NAHA info. before employees do at times.   
      Ex. Annual plan information 

 



STEPS 

THE NEW ALBANY HOUSING AUTHORITY (NAHA) 
HAS TAKEN AND IS TAKING 

TO AFFIRMATIVELY FURTHER FAIR HOUSING 
. 

January, 2001 
 
A report, “Analysis of Impediments to Fair Housing Choice in the City of New Albany” (AI) was completed in 

February 1996.  The report was funded through the City of New Albany Redevelopment Commission.  
 
I. The report draws several conclusions about local “conditions that indicate there could be barriers to equal 
housing opportunity and movement to other areas of the community of protected classes” (AI Study; Section 2.5).  

These are: 
 

�� The concentration of low income and minority populations in the inner city. 

�� The concentration of substandard and deteriorating housing in the inner city. 

�� Inadequate public transportation to job centers. 

�� The excessive ‘burden’ of housing costs among low-income people. 

�� The lack of suitable small single-family or multi-family dwellings (i.e., one bedroom). 

�� The lack of ongoing multi-family development in the outer areas. 
 
Based on the above, it can be concluded that people with low incomes, which include 75% of the minority 

population in New Albany, “have little choice but to live in the inner city, which is the area of the most 
substandard housing and other social concerns of the community.” The greatest concentrations of low-income 
households are referenced repeatedly by census tract and various socioeconomic data mappings in the AI Study.  
Notably, these areas of the City are represented in the Urban Enterprise Zone (designated as of January 2000). 
 
The report incorporated interviews with “peer communities” regarding identified impediments to fair housing.  
The communities agreed that overt discrimination is no longer prevalent with regards to banks, real estate agencies 
and appraisers.  However, it appears to these communities that only a small number of banks and real estate agencies 
are actively involved in promoting fair housing.  Barriers identified by these communities included: 
 

�� The lack of affordable new housing. 
�� Substandard conditions of existing affordable housing. 

�� Zoning policies, building requirements and “not in my backyard” (NIMBY) attitudes. 

�� Lax enforcement of building codes; a lack of code enforcement has permitted a 
considerable amount of existing affordable housing stock to become substandard. 

�� Banks are not actively promoting fair housing; in some instances, Home Mortgage 
Disclosure Act (HMDA) data is not at acceptable levels. 

�� A lack of adequate marketing of available programs such as special loans designed for 
first-time homebuyers. 

 
 

Overall, the report cited that affordable housing appears to be the most significant fair housing 
concern in the peer communities.  

 

 
 
 
 
 



 
II. The AI describes the identified barriers to fair housing choice across three (3) areas: 
1. The Public Sector: Zoning and Site Selection; the Linkage of Employment, Housing and Transportation; and 

Public Housing 
2. The Private Sector: Housing Brokerage Services 
3. Citizen Task Force 
 
The Citizen Task Force discussed a variety of substantive issues relating to fair housing.  Highlights include: 
 

�� The task force noted that there is discrimination in the rental and real estate market.   

�� There is demonstrated reluctance on the part of local financial institutions to promote their mortgage 

products in low-income areas. 

�� There is segregation in the public housing complexes locally. 

�� There is a significant problem with the lack of tenant consumer laws in Indiana. 

�� There are “absentee landlords” who have little incentive to maintain their property.  They contribute to 
“revolving door” neighborhoods. 

�� More than anything else (to the task force), “fair housing” means having an option. 
 
Based on all the data collection, which contributes to the AI and the inputs of peer communities and the 
Citizen Task Force, AI “recommendations” are presented: 
 
1. Establish a viable regional fair housing advocacy organization. 
2. Establish a viable regional tenants rights organization. 
3. Encourage private lenders to recruit borrowers from protected classes. 
4. Make Home Mortgage Disclosure Act (HMDA) data review an annual process and publicize results. 
5. Encourage the Plan Commission and City Council to designate medium density multi-family housing in 

developing areas of the two-mile Fringe Area, particularly in proximity to existing and/or planned Industrial 
Parks. 

6. Encourage developers to build affordable housing in the Two-mile Fringe Area. 
7. Encourage transition of public housing into privately owned housing. 
8. Attract medium-income investment in inner-city neighborhoods, without causing displacement of current 

residents or removal of affordable dwellings. 
9. Encourage federal, state and local agencies to use the “Total housing Cost” as an indicator of eligibility for 

various housing assistance programs. 
10. Encourage public and private utilities to market weatherization benefits in low and moderate-income  

neighborhoods. 
11. Develop a strong local transportation resource or expand TARC (public transit) in the City and two-mile 

Fringe Area, e.g. to and from employment centers. 
12. Encourage landlords to maintain rental housing in conformance with local housing codes and increase 

code enforcement activities. 
13. Conduct Home Ownership Assistance Programs, informal housing fairs, and conduct informational classes in 

neighborhoods with protected classes. 
14. Encourage Owner-Occupied Multi-Family Housing (OOMFH). 
 
 
The City can “Affirmatively further Fair Housing” by: 
 
1. Initiating implementation of all strategies possible, in order of prioritization by the Citizens’ Advisory 

committee and as adopted by the Redevelopment Commission, and as feasible under existing staffing and 
budgeting resources. 

2. Monitor the status of the open fair housing complaint against the New Albany Housing Authority to determine 
if there are patterns that have fair housing implications (This complaint was resolved). 

3. Continue efforts to re-establish the Fair Housing Center for South Central Indiana. 
4. Review the Analysis of Impediments annually and update it to reflect existing conditions. 
 



 
5. Conduct ongoing analysis of HMDA data (being conducted by the New Albany Redevelopment Commission).   

Compare the analysis with available data from other regional fair housing organizations to make an assessment 
of New Albany financial institutions relative to fair housing.  The analysis should be updated annually and the 

assessment provided to the financial institutions. 
 

 
III.   Based on the summary of the AI report above, the Housing Authority of the City of New Albany (NAHA) is 
engaged in regular activities that seek to eliminate the impediments identified, to remedy discrimination and 
to promote fair housing rights and fair housing choice.  They include: 
 
1. Staff have been actively engaged in the founding, development and operation of a New Albany-Floyd 

County Community Housing Development Organization (CHDO) as a new, viable resource in building 
quality affordable housing locally.  

A) Its first major project has consisted of assisting New Directions Housing Corporation, a Louisville-
based non-profit housing corporation, in financing a tax credit project to convert a historic, vacant 
hospital building, Providence Retirement Home, into 50+ affordable apartments.  This development 
includes nine (9) apartments designated to serve persons with a disability.   

 
B) The CHDO’s first HOME funds award has recently been gained from the Indiana Housing Finance 

Authority to build/rehabilitate ten (10) homes in a scattered site manner, some of which will  
represent a first homebuyer opportunities for families.  

  
C) The CHDO’s third project is to develop an Affordable Housing Information Network, with a full, 

regularly updated, easy-to-access database on: 
 

i.  All accessible and affordable housing in our community. 
ii.  All accessible and affordable capacity-building in our community. 
 
  Funding has been gained via the Floyd County United Way for this network’s formation. 
 

2. Designing and implementing broadened and diverse landlord outreach activities with the goal of expanded 
housing opportunities for eligible households in areas throughout the city and county.  This  effort is 
enhanced by:  

�� New market-rate apartment developments in several outer and eastern areas of the city, and  

�� NAHA’s hiring of a highly experienced Section 8 coordinator. 

�� NAHA’s recent Section 8 Voucher awards, totaling 309 new Vouchers since April, 2000 (Ex: 200 new 
Vouchers for Persons with Disabilities/contract start date: November, 2000; 50 Family Unification 
Vouchers/contract start date: January, 2001.) 

 
3. NAHA has been building a service relationship with the Housing Partnership, Inc. (HP) to provide all phases of 

(HUD certified) home ownership counseling on or near Public Housing neighborhood sites, with a 
promotion emphasis, as well, to Section 8 tenants.  Resources are being budgeted for “tenant scholarships” 
and for marketing and outreach activities to be delivered by HP with NAHA case management supports, as 
needed.   The first on-site Homeownership Outreach Seminar is scheduled for January 27, 2001 at Beechwood 
Court.   It is estimated that at least 25-30 families are at or near a readiness to proceed actively toward home 
ownership. 

 
4. NAHA’s  Five Year Strategic Plan contains a general focus on both improving and transforming Public 

Housing developments, especially in light of the concentrations of low income families at Parkview and 
Broadmeade Terraces and the racial and economic segregation observed in the Vance and Crystal Courts area.  
NAHA, per its Plan, has been cultivating relationships with all the major development entities involved in the 
HOPE VI development (The Villages of Park DuValle) in Louisville, Kentucky to learn about major 
revitalization philosophy, planning, efforts and successes and the related scopes of work.  Vance and Crystal 
Courts are the priorities for Master Planning work activity leading to transformation of those developments, 



via a HOPE VI or other funding strategy.   Mixed-income approaches and a desegregation process are 
central components anticipated in a development transformation. NAHA is currently engaged in the 
Request for Qualifications (RFQ) process for Vance and Crystal Courts master planning.  Master Planning is 
the first critical phase of such transformation work. NAHA plans to begin this work in calendar year 2001. 

 

NAHA’s Strategic plan also contains objectives specific to increasing Section 8 Voucher capacity, 
with quality, i.e. expanded housing opportunities (and housing counseling) to meet ongoing 

community need.  Voucher use will occur within the preferred context of a cooperative 
area-wide PHA Memorandum of Agreement regarding a) streamlining of the 
Vouchering process with families and b) portability.  Moreover, the Plan contains expectations 

to increase/improve accessibility across its properties. 
 

5. NAHA staff has assisted with initial local exploration of a comprehensive rental inspection ordinance, 
inclusive of regular, active code enforcement.  The exploration had included a committee involving members 
of the City Council, the Mayor’s office and the CHDO.  Effective ordinance models and operations in other 
communities have been reviewed, especially the city of Bloomington, Indiana via a site visit in June 1999.  The 
Mayor’s priorities include the establishing of such an ordinance, with emphasis on code enforcement relating to 
substandard housing.  In July 2000, the City council agreed to pursue the drafting and designing of this 
ordinance.  In January 2001, the City Council is at a “second reading” stage toward adopting the ordinance.  
NAHA has requested an exemption from the ordinance initially in light of its established annual inspection 
processes for each unit, as well as PHAS inspections and RASS surveying processes.  Direct involvement in the 
ordinance will be explored in the coming year, after the ordinance is passed. 

 
6. In mid-2000, dialogue has occurred between NAHA and the Louisville Tenants Association (LTA).  Several 

ideas are being explored with their Executive Director, not only for NAHA directly, but the Southern Indiana 
area overall: 

 a). Training for (NAHA) new resident organizations. 

 b) The development of a Southern Indiana tenants association and HUD-certified Fair       
Housing Center, given their thirty- (30) years of counseling and advocacy activity in Louisville. 
LTA is at a critical juncture in its organizational life, with strategic planning underway and the desire to 
consider new possibilities.  Regional cooperation is gaining value and momentum generally such 

that LTA’s emergence as a key, expert advocacy and rights force is realistic to explore.  The city’s 
Fair Housing Officer has been notified of this dialogue and will participate (lead) 
in future discussion and “movement”. 

 
7. NAHA staff are participating on a specific metropolitan advisory board of PNC Bank.  This board is 

devoted to assisting PNC Bank in establishing an effective Community Development division, aiming to 
serve low-income persons both in Louisville and Southern Indiana.  Every facet of this specific type of banking 
operation is being considered so that the “unbanked” are more likely to become valued banking customers with 
more opportunity to start businesses, to buy homes, etc.  NAHA also has an abiding interest in seeing the 

emergence of a Community Development Financial Institution (CDFI) for the New Albany and Southern 
Indiana area. 

 
8. HACNA is in the process of issuing an RFQ for performance contracting services designed to increase the 

energy efficiency of apartment units.  This work thus produces comprehensive weatherization benefits for 

low-income families served by NAHA. 
 
9. NAHA staff assisted in the founding, growth and continuing activities of the Southern Indiana Housing 

Initiative (SIHI), a 31-member “coalition” devoted to all aspects of affordable housing across eleven (11) 
counties.   Its Continuum of Care document and consequent SUPERNOFA application were awarded HUD 
funds providing significant capacity building in the areas of emergency housing/shelter and transitional housing.  
SIHI is developing an Affordable Housing capacity-building directory, which will be linked to an area 
Affordable Housing Information Directory.  Both directories will be a part of 2 emerging websites:  SIHI 
(starting in 2001) and the New Albany-Floyd County Community Housing Development Organization 



(CHDO), recently up and running.  In December 2000, SIHI was awarded $50,000.00 in funds from the Indiana 
Housing Finance Authority to conduct a regional affordable housing needs assessment.  SIHI is also beginning 
advocacy efforts for: a) systemic means of assuring affordable utilities for all low-income citizens (especially in 
light of significant utilities cost increases in late 2000), b)“Inclusionary Zoning” and c) decreasing NIMBY 
situations.  Tenant Rights and Fair Housing are key parts of its Strategic Plan and monthly activities.  SIHI is 
now three (3) years old. 

 
10. Tenant Rights and Fair Housing issues will be a regular part of NAHA’s resident newsletter format.  The 

newsletter is being revamped for several reasons:  
a) To increase its regularity   
b) To better insure the full range of local opportunities are presented 
c) To portray resident successes 
d) To publish resident concerns and inputs 
e) To allow NAHA a regular format through which to present policy and  
f) To help facilitate the building of informed, invested and positively changing neighborhoods over time. 
 

11. In June 2000, NAHA applied, in partnership with River Valley Resources, Inc. for a Category I 
Youthbuild grant from the U.S. Department of Housing and Urban Development.  This grant aims to build two 
(2) new affordable homes in the New Albany area, one (1) of which will be designed for accessibility. 

 
12. A NAHA director was appointed to the Metropolitan Housing Coalition (MHC) board as of May 2000.  

MHC is a non-profit corporation composed of 125 organizational members dedicated to all aspects of 
affordable housing.  This advocacy group certainly incorporates Fair Housing issues as an abiding part 
of its agenda.  Participation on its board will only serve to further Fair Housing concerns locally, given MHC’s 
technical assistance and well-honed advocacy expertise.  Currently, MHC is advocating for long-term solutions 
for: 

a)  affordable utilities (especially in light of major increases in gas utilities) and 
b) equitable distribution of affordable housing throughout communities (especially in light of the 

clustering and segregating effects of subsidized housing in the metropolitan area. 
 

13. NAHA has formally requested that the City’s Redevelopment Commission consider a Community 
Development Block Grant fund allocation in the coming year for the purpose of helping to catalyze 
accessible housing capacity-building generally in the New Albany community.   The City of NewAlbany 
and its Redevelopment Department have consented informally to this concept.  A meeting with the 
Redevelopment Director is scheduled for mid-January, 2001 for this specific purpose.   As well, a network of 
local disability organizations will work together to secure various monetary and in-kind funds to help increase 
the number and quality of accessible housing units locally.  This increase in capacity will be designed equitably 
so that landlords share in the financial responsibility of this capacity-building. 

 
14. NAHA has recently gained 200 Housing Vouchers for Persons with a Disability and 50 Housing Vouchers for 

Family Unification uses, in conjunction with the Floyd County Office of Families and Children.  The Vouchers 
for Persons with a Disability include a commitment to house Section 8 Voucher families covered by a 

Medicaid Waiver under Section 1915c of the Social Security Act.  NAHA has also agreed to: 
 

�� Provide information and referral/access to supportive services. 

�� Identifying public and private funding sources to assist participants with disabilities in covering the 
costs of structural alterations and other accessibility  features. 

�� Always offering persons, who qualify under this Voucher program, other housing opportunities, or 
not otherwise restricting access to NAHA programs to eligible participants who choose to not 
participate. 

�� Providing Section 8 housing search assistance across more areas of the community. 

�� Providing higher rent to owners necessary for the provision of accessible units and structural 
modifications. 

�� Providing technical assistance to owners for making reasonable accommodations or making units 
accessible. 



 
15. NAHA had a Fair Housing Training session with the City of New Albany’s Fair Housing Officer, in early  

December 2000. 
 
16. NAHA intends to examine its Fair Housing practices formally in Fiscal Year 2002. 
 
17. NAHA will develop and implement a Deconcentration Policy, per Directive No. FR 4420-F-10. 
 
18. NAHA will be cultivating regular contact with the Southern Indiana Homebuilders Association to 

encourage new, quality and much-needed Affordable housing development.   For example, single and 
multi-family development in the outer/fringe areas of New Albany can be explored, particularly as it relates 
to the City’s current Comprehensive Plan, current Consolidated Plan and the A. I. Study (1996).  NAHA’s 
efforts will occur as part of the NA-FC CHDO’s and SIHI’s Affordable Housing advocacy efforts.  The 
Association has shown increasing interest, during the year 2000,  in the Affordable Housing development 
market 

 
 
The Housing Authority of the City of New Albany understands and abides by its duty to carry out specific 
activities cited in the AI and in accord with other related community planning venues, such as: 

�� The City’s Comprehensive Plan  
�� The City’s Consolidated Plan 

�� The Community Capacity Plan for Individuals with a Disability completed in June 2000 by the Floyd county 
STEP AHEAD Council 

�� The Study of Housing Needs of People with Disabilities (1995) 
 
 to affirmatively further Fair Housing. 
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         January, 2001 
 

MEMORANDUM OF AGREEMENT (MOA) 
 

Cooperation Agreement for Economic Self-Sufficiency 
between the Public Housing Agency: NEW ALBANY HOUSING AUTHORITY (NAHA) 

and the Public Assistance Agency: Floyd County Office of Families and Children (FCOFC) 
 
This Memorandum of Agreement, hereinafter referred to as “MOA,” is made and entered into 
between the New Albany Housing Authority (NAHA), a governmental entity corporation hereafter 
referred to as the “PHA,” and Floyd County Office of Family and Children (FCOFC), offering 
IMPACT services, and organization hereinafter referred to as the “Public Assistance Agency 
(PAA).”  The parties hereto agree as follows: 
 
WHEREAS, the Quality Housing and Work Responsibility Act of 1998 (hereinafter referred to as 
“PHRA,” the Public Housing Reform Act) envisions that the PHA and the Public Assistance 
Agency will target services to families who receive housing assistance, and will work together to 
help these families to become self-sufficient; 
 
WHEREAS, the PHA and the Public Assistance Agency recognize the significant overlap in the 
population receiving welfare assistance and living in public housing or receiving Section 8 tenant-
based assistance; 
 
WHEREAS, the PHA and the Public Assistance Agency recognize that these families have the 
potential to succeed and become economically self-sufficient where adequate supportive 
services are provided; 
 
WHEREAS, the PHA and the Public Assistance Agency recognize that coordinated 
administrative practices and related resources support participant self-sufficiency more 
effectively; 
 
WHEREAS, it is in the best interest of all parties concerned to coordinate efforts aimed at jointly 
assisting these families in becoming economically self-sufficient so that: 1) efforts are not 
duplicated and resources are not wasted and 2) the strengths and resources of the PHA and the 
Public Assistance Agency together can be optimized to benefit all families; and 
 
WHEREAS, the PHA and the Public Assistance Agency recognize the need for a streamlined 
process to collect, verify and provide information as necessary to either party in a timely 
manner to ensure efficient and effective delivery of service, and to detect and deter 
participant fraud and program noncompliance; 
 
 

Therefore be it resolved that the parties agree to the following: 
 

PURPOSE OF MEMORANDUM OF AGREEMENT (MOA) 
 
 The purpose of this MOA is to carry out, on a local level, Sec. 512(d)(7) of the Public 
Housing Reform Act of 1998 (PHRA) (implemented at 24 CFR 5.613).  That section states, in 
relevant part, the following: 
 
“A public housing agency…shall make its best efforts to enter into such cooperation agreements, 
with state, local, and other agencies providing…welfare or public assistance…, as may be 
necessary, to provide…information to facilitate administration (of their program requirements) and 
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other information regarding rents, income, and assistance that may assist a public housing 
agency or welfare or public assistance agency in carrying out its functions.” 
 
“A public housing agency shall seek to include in a cooperation agreement…requirements and 
provisions designed to target assistance under welfare and  public assistance programs to 
families residing in public housing projects and families receiving tenant-based assistance under 
Section 8, which may include providing for economic self-sufficiency services within such 
housing, providing for services designed to meet the unique employment-related needs of 
residents of such housing and recipients of such assistance, providing for placement of workfare 
positions on-site in such housing, and such other elements as may be appropriate.” 
 

 This MOA carries out this provision by identifying common goals and 
purposes of both the PHA and the Public Assistance Agency that support the economic 
self-sufficiency efforts of low-income families receiving welfare assistance and living in 
public housing or receiving Section 8 tenant-based assistance.  The PHA and the Public 
Assistance Agency agree to the following goals: 
 
(1) Targeting services and resources to families to assist them in achieving economic self-

sufficiency; 
(2) Coordinating and streamlining the administrative functions to ensure the efficient 

delivery of services to families; and 
(3) Reducing and discouraging fraud and noncompliance with welfare and housing program  

requirements. 
(4) Collaborating and partnering in efforts which foster or insure: 

a) the continuation and/or expansion of specific, current self-sufficiency related services  
b) the improvement of specific services 
c) the expansion of certain services and/or the availability of new services, based on 
clearly identified needs, e.g. “gap analysis” and/or the need for and opportunity for effective 
systemic changes in service strategy and delivery and 
d) ongoing efforts to address  and meet family and community needs that stem from 1) 
Domestic Violence, 2) Lack of Child Support  and 3) Non-Custodial Parent Issues and 
Problems.  Other community partners, with whom the Public Assistance Agency and the 
PHA work, regarding these issues include, for example, the Center for Women and Families, 
Rauch, Inc. (through the county Healthy Families Initiative), the County Prosecutor’s Office, 
i.e. Diversion Program, etc., and River Valley Resources (RVR) in partnership with Rauch, 
Inc. ( through a Non-Custodial Parent grant) respectively, as well as the Floyd County STEP 
AHEAD Council and the Floyd County Welfare Reform Local Planning Council. 
 
 

A. TARGETING SERVICES AND RESOURCES 
 
Sec.512(d)(7) (B) of the Public Housing Reform Act (PHRA) and 24 CFR 5.613 states that 
housing authorities and local welfare agencies should enter into cooperative agreements which 
include provisions designed to target assistance and services to families receiving federal 
housing assistance.  The PHA and the Public Assistance Agency agree to carry out this provision 
through targeting services and resources to programs that support the economic self-sufficiency 
of low-income families receiving welfare assistance and living in public housing or receiving 
Section 8 tenant-based assistance. 
 
 (This section may include but is not limited to: pre and post employment and training 
activities, job search activities, job development, case management, mentoring, counseling, 
childcare, transportation, etc.  Commitments should include specific information regarding the 
type of resource or activity, eligible group, length of time, size of program, contract person and 
any other pertinent information.) 
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Pursuant to this commitment made by the Public Assistance Agency and the PHA, the 

following commitments and responsibilities will be provided by the Public 
Assistance Agency: 
 
1. The Public Assistance Agency, either through its case workers, support services and/or 

IMPACT services provider, will refer for childcare (search, subsidy, etc.) for up to 100 
families receiving TANF benefits and living in public housing or receiving Section 8 tenant-
based assistance during their participation, as IMPACT clients or as they meet eligibility 
under other FCOFC programs, in employment and training related activities for a period 
agreed upon by the Public Assistance Agency and the PHA (typically on an annual basis, 
based on Fiscal Year, July 1, start date). 

 
 
2. The Public Assistance Agency either through its case workers, support services and/or     

IMPACT services provider will provide or arrange for a) employment related workshops, 
job training, and/or b) job search,  job placement and/or post-placement follow-along 
support services (30, 60, 90, 120+ days) based on individual family need for up to 100 
families who receive TANF benefits and are living in public housing or receiving Section 8 
assistance for a time period agreed upon by the Public Assistance Agency and the PHA 
(typically on an annual basis, based on  Fiscal Year, July 1, start date). 
 

3. The Public Assistance Agency will provide for one (1) or more support (equipment, 
clothing, etc) services, as needed and agreed upon, and as described in the services 
listing attached per Public Assistance Agency criteria and procedures, , for up to 100 
families who  receive TANF benefits, are IMPACT clients or have other eligibility status, and 
are living in public housing or are receiving Section 8  tenant-based assistance for a time 
period agreed upon by the Welfare agency and PHA (typically on an annual basis, based on 
Fiscal Year, July 1, start date). 

 
4. The Public Assistance Agency will provide for Short Term Empowerment Program (STEP)            

Support(s), per STEP program criteria and procedures and based on individual family 
need, for up to 100 families who are potentially eligible for TANF benefits or have other 
eligibility status, and are living in public housing or are receiving Section 8  tenant-
based assistance for a time period agreed upon by the Public Assistance Agency and PHA 
(typically on an annual basis, based on Fiscal Year, July 1, start date).  STEP Support is 
provided within the financial constraints of program funding and as resources are 
available. 

 
5. The Public Assistance Agency will refer up to 100 families for higher education 

assistance, per program criteria and procedures, and based on individual need and 
preference.  Eligible families include those who receive TANF benefits, are IMPACT clients 
or have other eligibility status, and are living in public housing or are receiving Section 8  
tenant-based assistance for a time period agreed upon by the Public Assistance Agency and 
PHA (typically on an annual basis, based on Fiscal Year, July 1, start date). 

 
6. The Public Assistance Agency will assist in providing access, based on individual need,  

to various community resources, such as: 
 

�� Workforce Information Network 
�� Workforce Development Center 
�� Regional Employment Assistance Coordination Team (REACT) 
�� Individual Development Accounts 
�� Vehicle Microloan program or other transportation supports (TARC, etc.) 
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�� Floyd County Healthcare Clinic 
�� Brown-Starks Neighborhood Place 
�� Providence Self-Sufficiency Ministry services, 
�� Medicaid Programs 
�� Other Related Services  
 

       for up to 100 families who receive TANF benefits, are IMPACT clients or have other  
       eligibility status, and are living in public housing or are receiving Section 8  tenant-based  

assistance  for a time period agreed upon by the Public Assistance Agency and PHA    
(typically on an annual basis,  based on Fiscal Year, July 1, start date). 
 

7. The Public Assistance Agency will provide PHA Family Self-Sufficiency (FSS) staff with        
periodic training on TANF/IMPACT/STEP policy, regulations, procedure and other 
related topics on service practice. 

 
 
 
Pursuant to the commitment made by the Public Assistance Agency and the PHA, the 

following commitments and responsibilities will be provided by the PHA: 
 
1. The PHA will send out timely and regular notification (Resident newsletter, FSS       

Newsletter, mailings, etc.) to all “family unit” public housing and Section 8 residents 
of all    services delivered separately or jointly by the PHA and the Public Assistance 
Agency to ensure that an adequate number of families are being served. 

 
2. The PHA will provide for up to 100 families, who receive/or no longer receive TANF  

Benefits and who are living in public housing or receiving Section 8 assistance, to 
participate its Family Self-Sufficiency) (FSS) program, inclusive of, for example, long-
term, individualized Case Management  supports, (emphasizing pre-placement and long-term 
job retention), Individual Escrow Accounts, Tenant Employment Agency,* Individual 
Stipends,*  microloan fund* and on-site computer lab. (* As resources are available) 

 
3. The PHA will provide for placement of up to 35 Workfare positions on-site or with                   

PHA-partner agencies, for example, in keeping with its Community Service policy 
(typically on an annual basis, based on fiscal Year, April1 start date). 

 
4. The PHA will provide meeting space and other training equipment, such as copier,  

overhead projector, etc., as available, for employment related workshops and/or 
training/placement services provided by the Public Assistance Agency for families receiving 
TANF benefits and living in public housing or receiving Section 8 assistance for a time period 
agreed upon by the Public Assistance Agency, and the PHA. 

 

5. The PHA will provide space and building overhead for childcare services, with 
approximate capacity for 100 children and extended hours, as resources allow, 
located in the Parkview/Broadmeade Terrace neighborhood, for families who receive 
TANF benefits, are IMPACT clients or have other eligibility, and are living in public 
housing or receive Section 8 assistance, for an agreed upon period of time (typically 
on an annual basis, based on Fiscal Year, April 1, start date) as resources allow and 
in accord with PHA procurement policy. 
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6. The PHA will provide G.E.D. instruction, counseling and other support services, as 
resources allow and in accord with PHA procurement policy, for up to 120 families who 
receive (or no longer receive) TANF benefits, are IMPACT clients or have other eligibility, and 
are living in public housing or receive Section 8 tenant-based assistance.  Regarding 
support services, the PHA will assist in providing access, based on individual need, to 
various community resources such as: 

  
�� Workforce Investment Network (WIN) 
�� Workforce Development Center 
�� Regional Employment Assistance Coordination Team (REACT) 
�� Individual Development Accounts (IDA) 
�� Vehicle Microloan Program or Other Transportation Supports (TARC, etc.) 
�� Floyd County Healthcare Clinic 
�� Brown-Starks Neighborhood Place 
�� Providence Self-Sufficiency Ministries (PSSM) 
�� Medicaid Programs 
�� Other Related Services 
 

7. The PHA will provide for access to and training in using on-site computer labs located 
on PHA property, in Community Center areas, as resources allow and in accord with 
PHA procurement policy, for families who receive (or have received) TANF benefits,  are 
IMPACT clients or have other eligibility and are living in public housing or receive section 8 
tenant-based assistance. 

 
8. The PHA will arrange for or provide a variety of quality Youth Development resources 

and programs, in partnership with related community resources, for the children of 
families who receive ( or have received) TANF benefits, are IMPACT clients or have other 
eligibility and are living in public housing or receive Section 8 tenant-based assistance, as 
resources allow and in accord with PHA procurement policy. 

              
 

B. COORDINATING DELIVERY OF ASSISTANCE AND SERVICES 
      
The Public Assistance Agency and the PHA will coordinate and streamline the delivery of 
service to joint recipients of assistance.  This will include coordination of resources and 
program activities, identification of eligible participants and coordination of verification of 
information to determine program eligibility. 
 
(This section may include but is not limited to joint application and intake process; co-location of 
resources and staff; joint program resource and referral systems; or, streamlined resource and 
referral systems.  Commitments should be specific regarding the actions to be taken by each 
Agency.) 
 
Pursuant to the commitment made by the Public Assistance Agency and the PHA, the 

following commitments and responsibilities will be provided by both the 
Public Assistance Agency and the PHA: 
 
1. The PHA and the Public Assistance Agency will implement a joint process of referrals for 

families receiving public assistance or living in public housing or receiving Section  8 tenant-
based assistance to facilitate admission to welfare or PHA programs, with emphasis on 
Self-Sufficiency.  The  PHA and Public Assistance Agency commit to designing and 
implementing this joint referral process by July , 2001, to the maximum extent possible.  
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2. The PHA and the Public Assistance Agency will meet regularly to identify areas of 
coordination, to avoid duplication of service delivery and to explore and find ways to 
combine or maximize resources effectively. 

 
3. A) In the event of a joint or co-location Public Assistance Agency-PHA service delivery 

operation and  based on a One Stop Shop “paradigm”, the Public Assistance Agency may 
provide partially or fully  for cost of: 

a) one (1) or more staff 
b) equipment (computer, software support, copier, fax, phone, etc., 
c) management and/or administrative expenses 

       based on available resources. 
 

B) In the event of a joint or co-location Public Assistance Agency-PHA service delivery 
operation and based on a One Stop Shop “paradigm”, the PHA may provide partially or full  
for cost of: 

a) one (1) or more staff 
b) equipment (computer, software support, copier, fax, phone, etc., 
c) management and/or administrative expenses 

      based on available resources. 
 
 
 

C. PROVIDING INFORMATION TO REWARD WORK AND PROMOTE 
COMPLIANCE WITH PUBLIC ASSISTANCE AND HOUSING 
PROGRAM REQUIREMENTS 
 

The Public Housing Reform Act requires the PHA to obtain and verify information regarding 
families living in public housing or receiving Section 8 tenant-based assistance from Welfare 
agencies for various specific purposes described below.  To carry out these purposes, the PHA 
and the Public Assistance Agency will work together to streamline and develop joint 
mechanisms to verify participant income and other information used to determine 
program eligibility and program compliance.  The PHA and the Public Assistance Agency will 
develop and define joint processes to address participant noncompliance, sanctioning of benefits, 
and any participant appeals processes.  The Public Assistance Agency and PHA are 
committed to developing and implementing joint processes, as described above, to the 
maximum extent possible, by July, 2001. 
 
(This section may include, but is no limited to, streamlined collection and sharing of information to 
determine eligibility; streamlined verification methods; joint information to participants regarding 
program rules and regulations regarding fraud and program compliance; and, joint appeals 
process.) 
 

The following commitments and responsibilities will be provided by both 
the Public Assistance Agency and the PHA: 
 
1. Target Supportive Services.  The Public Assistance Agency and the PHA will implement a 

jointly developed process for verification by each party, and the sharing of information, for 
all families jointly served by the Public Assistance Agency and the PHA in order to 
determine if a family in public housing or receiving Section 8 assistance is receiving welfare 
benefits/assistance.  This will be done so that supportive services can be targeted as 
provided by this agreement. 

 
2. Provide Welfare to Work Incentives. The Public Assistance Agency and the PHA will 

implement a jointly developed process for verification by each party, and the sharing of 
information, for all families jointly served by the Public Assistance Agency and the PHA in 
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order to determine if a family in public housing is eligible for a “disallowance of 
earned income from rent determination”, because of an increase in income due to 
employment during the 12-month period beginning on the date on which the employment 
began and a phase-in of fifty percent of the total rent increase for the next 12-month period. 
[Pursuant to PHRA, Sec. 508 (d)]  The eligible family must: 

 
A. Reside in public housing; AND 
B. Have experienced an increase in income as a result of employment of a member of 

the family who was previously unemployed for one or more years; OR 
C. Have experienced an increase in income during participation of a family member in 

any family self-sufficiency or other job training program; OR 
D. Have or has, within six months, been assisted under any State program for temporary 

assistance for needy families under part A of title IV of the Social Security Act and 
whose earned income increases. 

 
The PHA will verify and share information with the Public Assistance Agency 
regarding the establishment and growth of Individual Escrow Accounts (per PHA 
FSS program participant) administered as a core component of its FSS program. 

 
3. Encourage Public Assistance Compliance.  The Public Assistance Agency and the PHA 

will implement a jointly developed processes for verification by each party, and the sharing 
of information, for all families jointly served by the Public Assistance Agency and the PHA 
in order to determine if a family in public housing or receiving Section 8 assistance 
that has a decrease in income may have their rent decreased.  The Public Assistance 
Agency will ensure that the PHA has information whether the family’s public assistance 
benefits/assistance has been reduced or terminated and if this reduction or termination was 
due to fraud or noncompliance with an economic self-sufficiency program or work activity 
requirement as defined in Sec. 512 (d)(2)(A) and (3) – not including any reduction or 
termination of benefits at expiration of a lifetime or other time limit on the payment of 
welfare benefits. 

 
4. Determining Exemptions from Public Housing Community Service Requirements.  

The Public Assistance Agency and the PHA will implement a jointly developed process for    
verification by each party, and the sharing of information, for all families jointly served by 
the Public Assistance Agency and the PHA in order to determine if adult members of a 
family in public housing are exempt from Community Service because they are: 

             
A. Engaged in a work activity (as such term is defined in section 407(d) of the Social  
      Security Act [42 U.S.C. 607 (d)], as in effect on and after July 1, 1997; 
B.   Engaged in a work activity under the State program funded under part A of title IV of   
      the Social Security Act (42 U.S.C. 601, et seq.) or under any other welfare program of  
      the State in which the public housing agency is located, including a State-administered  
      welfare-to-work program; or, 
C.  Receiving assistance under a state program funded under part A of title IV of the  

Social Security Act (42 U.S.C. 601 et. seq.) or under any other public assistance    
program, and has not been found by the State or other administering entity to be in 
noncompliance with such program. 

 
5. Information Release. The Public Assistance Agency and the PHA will implement a jointly 

developed process for a timely verification, including a written verification form, to ensure 
that the Public Assistance Agency and the PHA can release relevant information to 
either party regarding all areas stated above.  This process will include joint definition of 
terms used in verification and will take into account all applicable privacy considerations. 
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6. Joint Appeal/Fair Hearing.  The Public Assistance Agency and the PHA will use and 
follow established PAA and PHA joint appeal, fair hearing or grievance policies and 
procedures, as appropriate,  for reduced services to individual families. 

 

Note: The processes of verification for all of these sections 
will be developed and implemented by July, 2001. 
 

 
 

 
WHEREAS, both parties herein fully understand and agree to the roles and responsibilities 
outlined in this agreement. 
 
WITNESS OUR HANDS EFFECTIVE           
 
 
     ______        
PHA      Welfare (TANF) Agency 
 
 
            
Executive Director    Official Authorized to Make Legal 
      Commitments 
 
            
Date      Date 
 
 
________________________________ 
Contracting IMPACT Services Provider 
 
________________________________ 
Executive Director 
 
________________________________ 
Date 

 



THE HOUSING AUTHORITY OF THE CITY OF NEW ALBANY, INDIANA 
P.O. BOX 11 

NEW ALBANY, INDIANA 47151-0011 
 

January, 2001 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
Submitted for HUD approval by: 
Debbie Hubbard, Director of Operations 
Ron McKulick, Director of Development 

 

FAMILY SELF-SUFFICIENCY PROGRAM 

ACTION PLAN 

For Residents of Public Housing  
And Section 8 Housing Voucher Tenants 
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I. INTRODUCTION: CITY DEMOGRAPHICS and COMMUNITY NEED 
 

The City of New Albany, with a population of 38,522 based on the 
1998 Census Bureau Population projections, is located in Floyd County, 
Indiana, population 71,990.  New Albany is a moderate-income 
community.  Only 29% of its households earn above $35,000 per year, as 
compared to 40% for the State, 56% for the extra-urban County.  About 
32% of the City’s households earn less than $15,000 per year, compared to 
23% for the State, and 15% for the extra-urban County.  The City’s median 
income in 1990 was $23,933, as compared to $28,460 for the County 
(including New Albany) and $28,797 for the State. The 1993 
Comprehensive Housing Affordability Strategy research compiled by the 
New Albany Redevelopment Commission shows that the median family 
income is $27,421.  49% of households have 80% or less of Average 
Median Income (AMI) and are thus described as Low Income. Based on 
1990 Census data, taken from the City of New Albany’s new Five Year 
Comprehensive Plan, approved in early 2000, the percent of population 
living below poverty level is:  
    Persons 65 and over  14.5% 
              Related Children Under            29.4% 
       5 Years 
              Related Children 5 to 17             22.4% 

  Years 

  All Persons               15.5% 
 
  The Floyd County PAA reports that as of June, 2000 there are  

approximately 480 single heads of households in Floyd County receiving  
temporary Aid to Needy Families (TANF) and/or related benefits. These  
families have very low or extremely low incomes.  The Floyd County  
Office of Families and Children (FCOFC)/TANF agency, with its IMPACT  
Welfare-to-Work Services estimates 80% (384) of the households reside in  
Public Housing or are Section 8 Housing Voucher residents.  Clearly, there  
are many eligible participants for this Family Self-Sufficiency program. 

 
  Persons with very low income (60% or < AMI) or extremely low 
           income (30% or < AMI) seek assistance for a variety of needs and  
           problems; usually the request is precipitated by a  current crisis.  Families  
           in poverty experience multiple difficulties, challenges having a negative  
           effect on their ability to become self sufficient and hold steady employment  
           to support them. 
   

 One problem frequently encountered by Public Assistance Agency 
(PAA) caseworkers is that their clients use social services intermittently.  
They never completely solve their problems; they just ease them.  
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Caseworkers spend the bulk of their time helping clients to manage crises 
rather than time in problem solving, planning for the future or making the 
necessary changes that would eliminate the need to seek crisis intervention 
periodically. 
 

Many of the unemployed will not find or hold jobs of any duration 
because they experience numerous problems that presently prevent them 
from being employable.  There is a core and abiding need to reach the heart 
of the unemployment issue, to help unemployed persons make the 
necessary changes physically, emotionally, philosophically and 
educationally, to find suitable ongoing employment and to craft, follow and 
succeed with a “career path”, as often as possible. 
 
 Development of an Individualized Family Self-Sufficiency Plan and 
an effective client-friendly coordination of services works with families not 
from a crisis standpoint, but as an attempt to make long-term constructive 
change with the family, based on meaningful goals and a desired family 
and self-sufficiency future, bringing services together in a manner which 
can facilitate that change. 
  

 
II. New Albany Housing Authority/Family Self-Sufficiency services: 

Purposes and Goals 
       

The core goal of the program is to assist families through  an  
           individualized, meaningful  process of service coordination, case- 
           conferencing and judicious use of available community resources in  
           order to break through/down their (cycle of) poverty and to become  

truly economically self-sufficient. 
 

The New Albany Housing Authority (NAHA) will establish a 
voluntary participant program of innovative service coordination to families  
experiencing problems having direct impact on their remaining in poverty.  
The basic process of this program is to ensure a network of effective 
services for people in poverty by coordinating resources, whose access 
and use stem from an Individual Plan for the family. 
 

  Families living in New Albany public housing or using Section 8  
           vouchers administered by NAHA are eligible for voluntary participation in  
           the FSS program, assuming they are experiencing problems which interfere  
           with their breaking through their (cycle of) poverty, and, most importantly,  
           that they are motivated to change their circumstances and develop lasting  
           self-sufficiency.  NAHA’s FSS program anticipates the following general  
           sequence of activities, per family: 
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1. Comprehensive “Nine Domain” Assessment of each family’s specific 

needs. 
2. Development of a comprehensive Individualized Family Self-

Sufficiency Plan for each family, inclusive of goals, expectations, 
incentives and identification of resources needed by families to become 
self-sufficient. 

3. Ongoing coordination of and timely access to all resources needed to 
assist those families, as they each move towards self-sufficiency. 

4. Long-term Case Management Supports, following national and state 
FSS Best Practices, such as stated through national field studies and 
Indiana’s “Ladders to Success” trainings and research. 

5. Establishing and building Individual Escrow Savings Accounts, based 
on each participant family meeting plan benchmarks.  The escrow 
account is transferred to the family for usages, upon graduation, such as 
post-secondary education costs, Homeownership Development, or 
Microenterprise Development.  The use  must enhance self–sufficiency 
and/or Asset-building. 

 
 
III.         NAHA has regular and active contact with the following service 

providers and “councils” regarding guidance, improvement and capacity-
building of its FSS program and related community resources.  NAHA 
firmly commits itself to continuing to interact with them individually and 
collectively, especially the Floyd County Welfare Reform Local Planning 
council (LPC), (see LPC membership attachment).  These community 
stakeholders include, but are not limited to: 

 
1. Floyd County Office of Families and Children (FCOFC), as the County 

PAA, TANF Agency, and IMPACT (W2W) funding sources, with 
support and Short Term Empowerment Program (STEP) services. 

2. The  Resident Organizations (RO) and Resident Advisory Board  
      (RAB), representing public housing resident and Section 8 tenants. 
3. Rauch, Inc. as the Floyd County IMPACT services provider, also  
      providing Representative Payee Services. 
4. Floyd County Workforce Development Center, with Career One-Stop 

Services, provided via the Workforce Investment Act and the Southern 
Seven Workforce Investment Board. 

5. Southern Indiana Chamber of Commerce 
��Workforce Transitions Committee, with TANF agency, IMPACT 

services and related community resource representation 
(Business/Employers childcare, Schools, Childcare, Healthcare, 
Mental Health Center, etc.) across the three (3) county region: 
Floyd, Clark and Harrison Counties).  This 4 year-old committee is 
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devoted to “GAP” needs analyses, advocacy, collaborations and 
related grant writing work. 

��Internet-based local Workforce Investment Network (WIN), used 
by employers and proactive employees. 

��Regional Employment Assistance Coordination Team (REACT), 
funded by the Community Foundation of Southern Indiana to 
provide quick, effective solutions to employee problems or crises so 
that one’s employment is retained (and enhanced). 

��Small Business Development Center (SBDC): Microenterprise 
guidance/technical assistance (TA). 

 
6.   Floyd County Welfare Reform (W2W) Local Planning Council,  

     which acts as a natural conduit to serve also as NAHA’s FSS Program  
    Coordinating Committee (see LPC membership attached).  The LPC  
     also represents one of the standing committees, i.e. Family Self- 
     Sufficiency, of the Floyd County STEP AHEAD Council (Indiana  
     mandated STEP AHEAD collaborations and  
     related funding 8+ years ago; Floyd County has received a state award  
     for its model collaborative efforts and outcomes).  
7.  Southern Indiana Transit Advisory Group 

��INDOT Section 16 Van Brokerage System development, scheduled 
to begin operation in mid-2001, serving persons with transportation 
barriers to Floyd and Clark counties. 

��FSS Vehicle Microloan Program: “Keys to Success”,  scheduled to 
begin operation in early 2001. This program will serve FSS 
participants in three(3) counties 

8. The City of New Albany (CDBG administrator) 
9. 4 Cs:  Community Coordinated Childcare: Administers state Childcare  

                  Vouchers and Subsidies 
10. Floyd County Healthcare Clinic: Health Care to persons/families  

without Medical Coverage 
11. Community Action of Southern Indiana (CASI): 

��Individual Development Accounts (IDA) 
��Microenterprise Development Assistance 

12. Providence Self-Sufficiency Ministries (PSSM): 
��Childcare provider, with extended hours 
��On-site Parkview/Broadmeade G.E.D. instruction and personal 

Counseling Services to NAHA FSS participants (and others) under 
contract with NAHA 

��Foster care and Family (Re) Unification Services 
13.  New Albany/Floyd County Schools,  M.L.Reisz Adult Learning Center 

       14. Indiana University Southeast: Applied Research and Education Center 
 15. Brown-Starks Neighborhood Place, located on NAHA property in the  
       428 family unit development, Parkview & Broadmeade Terraces  --   
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       Neighborhood Co-Location Service Center: 
��Head Start 
��Lifespring Mental Health Services 
��TANF/IMPACT services 
��Lifespan Resources, Inc.: Area Agency on Aging services 
��Kids’ Café: After School Programs and meals 

16. Southern Indiana Housing Initiative: 31 (agencies) member (informal)  
      coalition representing 11 counties, including Floyd County,  
      representing the entire continuum of  affordable housing needs and  
      capacity-building. 

��HUD-funded Continuum of Care services in Emergency and 
Transitional Housing. 

��Regional Affordable Housing Needs Assessment, study to begin in 
March, 2001. 

��Four (4) Community Housing Development Organizations 
(CHDO).  Two (2) are regional and may serve Floyd County: 
- Haven House Services 
- New Hope Services, Inc. 
New Albany/Floyd County has its specific CHDO, now 
developing its first ten (10) affordable homes.  The NAFC CHDO 
is partnership – based inclusive of various non-profit service 
providers, such as: Disability, Elderly, Faith-based, neighborhood 
groups, and the City of New Albany. 

 17. The Center for Women and Families: Domestic violence shelter 
18.  Interfaith Community Council: Eighteen (18) sponsor churches acting       

              as the funding cornerstone for Church (Social Service) Ministries  
              connections with the New Albany Community.  ICC itself provides   
              Emergency services (Shelter cost); Dare to Care, etc. 

19.  New Albany Urban Enterprise Association (NAUEA): Newly state-      
       designated Urban Enterprise Association whose boundaries include all  
       public housing properties.  The Urban Enterprise Zone will act as a  
       key economic revitalizing mechanism in economically distressed/                                   
       underdeveloped areas of the City, with two (2) key staff: 

��Business Specialist (Microenterprise and business Development) 
��Resident Specialist 

20. Financial Institutions, specifically their Community Development  
     component (Ex: PNC; Hometown National Bank) 
 

IV.        The FSS Program Coordinating committee (PCC), via the established  
        LPC, will assist the development, planning, implementation and  
        improvement of  NAHA’s Family Self-Sufficiency Program.  The Task Force  
        includes a cross section of the community most able to mobilize and sustain  
        the resources necessary for a successful program.  Members include, but are  
        not limited to, representatives from local government, social service agencies,  
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        the business community, health care professionals, and TANF recipients.   
        The FSS PCC will monitor the progress of participants and evaluate their/its  
        success in individuals and collectively in achieving their/its goals. As a  
        consequence: 
 

1. Identifying, recruiting or accessing local Community based 
organizations that commit in-kind or other resources such as staff, 
equipment, employment opportunities, housing, childcare and 
various other necessary services required by participants. 

2. Tracking and studying the extent to which: 
a) job opportunities are accessed, 
b) job placement occurs, 
c) jobs  are retained or employment improved, 
d) education occurs; education is completed, and 
e) services, activities and supports needed are used and effective in 

removing the obstacles to economic independence. 
(Also to be identified are services such as child care,  housing, 
counseling—personal and career—and job training assistance.)   
 

Specific needs of each participant will be addressed and 
tracked collectively, thus permitting the development of quality 
OUTCOMES EVALUATION processes and consequent 
recommendations and strategies for FSS program improvement. 

 
V. FSS Services 

 
          The FSS Action Plan and Program will provide or access the  
following services to assist participants toward Self-Sufficiency to its 
maximum extent possible, based on its available resources and effective  
networking with the broad array of related community resources. 
  
1. Careful selection of voluntary participants to insure  that those selected 

are motivated to become self-sufficient 
2. Long-term Case Management Supports: 

a) Assessment 
 b) Individual Planning 

c) Ongoing Supports 
d) Escrow Account development 
        Case Management, per item c) monitors individual progress so:  
a) problems can be identified early enough to make adjustments which 
reduce or avoid personal crises and/or potential dropouts and b) 
progress and achievement are recognized, encouraged and built upon. 

3. Development of job skills including job readiness, soft skills on-the-job-
training where appropriate. 



 8

4. Job placement through public, non-profit and/or resources. 
5. Childcare services 
6. Counseling and personal development training 
7. Transportation access, via public an/or personal 
8. Adult Basic Education (ABE) and GED instruction 
9. Housing assistance 
10. Healthcare 
11. Financial Literacy 
12. Family safety (Domestic Violence assistance) 
13. Housekeeping 

 
VI. SELECTION and INITIAL PLANNING PROCESS 

Motivation of the family is a key requirement for FSS  participation 
and success..  It is also important that the entire family know about the 
program and want to participate.  Young and/or teenage children may have 
legitimate concerns and may well want to plan their own goals also.  
Determining motivation is very subjective, yet quite evident when it is not 
there.  Motivation to call, make appointments, keep appointments and other 
agencies’ appointments will be used to help in determining one’s interest 
and motivation. 
The process for selecting highly motivated program participants is done  
on an individual basis.  The procedure includes: 
 
 
A. Procedures for screening include: 
 

1. The FSS coordinator accepts FSS referrals from agencies or 
individuals. 

2. The FSS coordinator interviews the prospective family.  At the 
initial interview, agencies that have worked, or are working with 
the family, will be documented. 

3. Required attendance at FSS orientation sessions and/or pre-
selection interviews. 

4. Assigning reasonable tasks, taking into consideration the 
capabilities of family members, thus allowing them to show their 
willingness to undertake the obligations imposed by FSS 
participation. 

5. The FSS coordinator initially determines the motivation of the 
family to change in the direction of self-sufficiency. 

 
B.  Once participants have been chosen, the coordinator will: 

 
1. Complete all initial FSS participation forms (intake, informed 

consent, confidentiality, etc.) 



 9

2. Complete a comprehensive (Nine Domain) Family (Self-
Sufficiency) Assessment or gain a current (already completed) 
valid assessment from another community resource (such as the 
TANF agency). 

3. Arrange for an initial (team) conference including family, and 
agencies, as appropriate. 

4. Facilitate establishing the family plan including clear goals and 
objectives. 

5. Monitor progress of participants through direct contact with the 
family and the agencies involved, arranging team conferences 
when appropriate. Using Best Practices approaches and 

strategies. 
6. As an individual’s plan benchmarks are achieved, funds are set 

aside in an Escrow Savings Account for the participant.  The funds 
are available to the participant only upon/after program graduation 
and can be used only for specific Self-Sufficiency enhancement or 
(financial) “asset-building” purposes such as down payment on a 
house to buy, microenterprise/business development, educational 
costs, vehicle purchase, etc.  (On some exceptional occasions, a 
portion of their funds may be made available to assist with a 
tenant’s relocation expenses). In the metro area, FSS participation 
leads to graduation, on the average in approximately twenty (20) 
months, with an average of approximately $2000 per Escrow 
Account. 
If it is determined that the applicant is ineligible for services, the 
applicant will be notified of that decision.) 

  
VII. HOUSING ASSISTANCE 
 

A. Services needed 
 
1. Public Housing (PH) 
2. Section 8 Housing Certificate/Voucher 
3. Homeownership Counseling 

 
B. How Service is provided Relating to Self-Sufficiency Program 

Eligibility 
 
1. Have been or are on TANF benefits 
2. Very Low Income Status or Extremely Low Income status 
3. Motivated 

 
C. Who is responsible for seeing services are provided 
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1. Housing Authority staff arrange an interview with applicant and 
give information regarding housing guidelines.  Based on that 
interview and other information gathering, the applicant gains a) 
public housing residency or b) certification for Section 8 Housing.  

2. Regarding Section 8 Housing Vouchers use, the Section 8 
coordinator and FSS staff work closely with program participants, 
as needed, to insure wise choice-location as it relates to 
transportation, employment, childcare, etc. 

3. FSS staff work in conjunction with the Homeownership Partners, 
Inc. (HOP) to provide Homeownership Outreach Fairs/Events and 
for participant access to Homeownership Counseling by HOP’s 
HUD – certified counselors. 

 
D. When related FSS service is provided 
 

1. Just prior to, or after participant gains PH or Section 8 Voucher 
assistance. 

2. If the participant gains FSS participation prior to gaining PH or 
Section 8 Voucher assistance, the following process occurs:  
After the selection process and after approval as a program  
participant, FSS  staff ask the participant to make an appointment  
with the Housing Authority.  The initial interview with the Housing   
Authority  outlines the housing guidelines.  The participant then  
a) gains public housing or b) has up to 120 days to find appropriate  
Section 8 housing.  The Housing Authority certifies the house an 
appropriate and the participant moves in. 

3. Homeownership Counseling is typically available only after notable 
time and progress/achievements have been experienced by the 
participant.  For example, such counseling might occur after 12, 18, 
or 24 months of FSS participation. 

 
E. How this service relates to and integrates with other components of the 

program 
 
          The Housing Certificate/Voucher provides the participant with 
the opportunity to live and have a secure decent home at minimal cost.  
The other service components can be used more freely, particularly if 
there is cost involved such as childcare during a job search.  Affordable 
housing is one of the primary barriers that is immediately alleviated 
and achieved through NAHA’s services and its FSS program.  Once the 
other major barriers, such as employment and childcare are overcome, 
then housing assistance can diminish and, ultimately, be eliminated. 
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VIII. CHILDCARE 
 
A. Service needed 

1. Affordable, quality childcare for employment activities such as: 
��Vocational/career Assessment 
��Education (GED or post secondary) 
��Job Search 
��Job Readiness Training 
��Job Placement 
��Ongoing Employment 

 
B. How services are provided 

 
1. Indiana Family social Services administration (FSSA) Title XX 

Childcare Assistance Program Administered locally through 
Community Coordinated Child Care (4Cs). 

2. Private Childcare services: Churches, Home Day Care, etc. 
      For example, the city will use CDBG funds, contracting with 4Cs in  
      2001, to facilitate the growth of Home Day Care businesses with  
      residents of the New Albany UEZ. 
3. Alternative services include possibly volunteers, relatives, friends,  
      churches, etc. who are aware of the program participant’s need. 

 
C. Who is responsible, coordinates, does the work 

 
1. FSS staff are responsible to make referrals, as needed, to appropriate  
      services.  Often information and referrals are performed by TANF  
      caseworkers.  NAHA residents are also aware of childcare services  
      provided by Providence Self-Sufficiency Ministries (PSSM) at  
      Parkview and Broadmeade Terraces. 
2. FSS staff are responsible for making childcare agencies aware of          

NAHA’s FSS program and  its on-site childcare operations. 
3. FSS staff provides Case Management support to participants 
4. FSS participant makes contact with childcare service. 
5. Individual childcare services provide actual services. 

 
D. When services are provided and sequence of events 

 
1. FSS staff and participant document childcare need typically through 

the initial Nine Domain assessment and then periodically. 
2. FSS staff refers participant, when appropriate. 
3. Childcare services are provided, per the particular service’s policies, 

hours of operation, etc. 
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4. FSS staff, participant and childcare provider communicate regarding  
      childcare placement, its adequacy, and quality--any concerns  
      regarding the child’s behavior, health, development, achievements,  
      interests, etc.  Childcare is modified as needed and/or as resources  
      are available. For example, child/family may be referred to “Healthy  
      Families” or Rauch Early Intervention services. 

 
E. How service relates to and integrates with other program components 

 
1. Without childcare, many participants are not able to be involved in 

current FSS programs and employment. 
2. Positive integration of services occurs when job readiness and/or 

training programs have assured participants of reimbursement for 
childcare services while the participant is involved with their 
agency’s services. 

3. Positive integration also occurs when a private childcare center 
offers reduced rates for job search and placement activity. 

4. Positive integration also occurs when employment is improved and 
sustained and childcare subsidies are needed less or not at all. 

 
IX. COUNSELING AND PERSONAL DEVELOPMENT  

SKILLSBUILDING 
 
A. Services needed 

 
1. General counseling involving self-esteem, understanding yourself,   
      your motivation, etc. 
2. Specific counseling such as parenting, discipline, stress of being a 

single parent, stress on the job. 
3. Counseling to prepare participants for job search, job readiness and 

keeping a job (i.e. stress on the job-being away from children, 
putting the children in childcare). 

 
B. How services supplied 
 

1. These services are to be supplied through networking with existing 
agencies.  (NAHA currently contracts with Providence Self-
Sufficiency Ministries to provide this service also.) 

2. Alternative and/or additional services may be arranged after 
contacting agencies and making a client referral to a specific 
program the participant needs. 

 
C. Who is responsible, who coordinates and who does the work 
 



 13

1. FSS staff are responsible for knowing about the relevant and 
available  community resources and services. 

2. FSS staff are responsible for providing support and guidance 
to/with FSS participants so that the service needed by the 
participant is accessed and subsequent services are 
coordinated/monitored, via FSS staff involvement, as needed, in 
keeping with the participant’s Individual Plan. 

3. Actual service providers do the work, in cooperation with the     
participant. 

 
D. When service is provided 

 
1. Counseling and personal development training are considered   
        throughout the process of becoming self sufficient.  General and  
        functional personal growth is more likely to occur as a result of  
        planning for a career, etc.  If professional services or workshops  
        are needed, FSS staff will refer at the appropriate time. 

 
E. How service relates to and integrates with other program components 

 
1. Each FSS participant’s involvement in any counseling and/or 

personal growth experience and/or personal development 
skillsbuilding will affect other areas of the participant’s life and 
his/her involvement with the other components of one’s Individual 
Plan, especially, employment or job training programs. 

2. Integration has occurred when the FSS participant, FSS case 
manager/staff, trainer or employer a) sees the need for general 
and/or specific key personal growth work at any point in the 
person’s FSS experience, whether at inception, during training or 
during employment, and b) counseling and/or personal 
development training is chosen, experienced and, hopefully, 
becomes beneficial to/for the participant. 

  
X. VOCATIONAL ASSESSMENT/CAREER PLANNING, JOB 

 READINESS TRAINING AND SPECIFIC OCCUPATIONAL  
 EDUCATION 

 

A. Services needed 
 
1. Specific Worklife and/or Career Preparation Services 
2. Job Readiness Training 
3. GED preparation, as needed, and/or Post-Secondary Educational 

opportunities 
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4. Community resources with financial benefits to assist participants in 
establishing a career. 

 
B. How services are provided 
 

1. These services are available through  
��The Workforce Development Center, Career One-Stop Center* 
��IMPACT services provider: Rauch, Inc.* 
��Southern Indiana Chamber of Commerce: Workforce 

Information Network (WIN) & the Regional Employment 
assistance Coordination Team (REACT) 

��New Albany/Floyd County Schools: Lucille Reisz Adult 
Learning Center: GED instruction and testing 

��Providence Self-Sufficiency Ministries: GED instruction 
��Prosser Vocational School 
��Ivy Tech 
��Indiana University Southeast 
��Metro area Post-Secondary Educational Institutions 
 
*Both the Career One-Stop Center and Rauch utilize the 
comprehensive SAGE vocational career assessment system (one of 
the finest on the market), Rauch is a veteran provider of SAGE 
services.  Both of these resources, plus PSSM, provide Job 
Readiness Training, also. 

 
C. Who provides service, coordinates, does the work 
   

1. Various Community resources, as described above, provide these 
services  

2. FSS staff are responsible for knowing about the relevant and 
available community resources and services.  FSS staff are 
responsible for providing support and guidance to/with FSS 
participants so that the service needed by the participant is accessed 
and subsequent services are coordinated/monitored, via FSS staff 
involvement, as needed, in keeping with the participant’s Individual 
Plan. 

3. Service provider staff perform the work with the FSS participant’s 
full involvement. 

 
D. When services are provided and sequence of events 

 
1. While timing depends on the FSS participant’s readiness and the 

given service provider’s schedule, vocational assessment and job 
readiness training typically occur early in one’s FSS program 
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involvement, leading to educational involvement/completion and/or 
employment. 

2. Educational participation may occur later in one’s FSS involvement 
or after FSS “graduation”. 

 
E. How services relate to and integrates with other components  

 
1. These services are key and essential steps toward employment and 

toward career path achievement. They prepare the way for better 
employment and/or a career. In so doing, these services, as 
successfully completed by the individual increase the likelihood, 
over time, of needing less or no other services or subsidy. 

2. These services naturally integrate with other services, such as child-
care, transportation, etc. so that the participants’ competitive 
employment and growth toward self-sufficiency is achieved. 

 
XI. TRANSPORTATION 

 
A. Services provided 

 
1. FSS participant owns vehicle; repair services are provided. 
2. FSS participant purchases vehicle on an affordable basis through 

Vehicle Microloan Program (“Keys to Success”). 
3. Local transportation service (city bus) 
4. FSS participant ride-shares, 
5. Taxi service. 

 
B. How services are provided 

 
1. For eligible clients, the FCOFC/TANF Agency pays for car repairs 

up to certain dollar limit annually. 
2. FSS participant applies for car to the Vehicle Microloan/”Keys to 

Success” Program Loan Committee.  If approved, the participant 
selects from the available pool of decent, donated cars and secures a 
loan with Hometown National Bank.  With case management 
support, the loan is fully repaired in about 12 months.  Cars 
generally cost $800 - $1000. 

3. The TANF agency purchases bus passes for eligible clients. 
4. Once the FSS participant gains employment, he/she can arrange to 

ride share/carpool with fellow employees.  The TANF agency may 
pay a fee to the driver on behalf of the eligible client. 

5. On occasion, the participant may use a taxi service.  The TANF 
agency may pay the taxi fees on behalf of an eligible client. 
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C. Who provides service, coordinates, does the work 
 

1. Services are provided privately (own vehicle) or through a non-
profit community-based organization (microloan) or through public 
sector funds (TANF agency: car repairs, bus, taxi, etc.) 

2. Participants arrange for transportation service (city bus and/or taxi), 
based on individual need.   Eligible participants apply for support 
cost to the TANF agency; the caseworker provides a voucher to the 
participant or to the vendor. 

  The case manager applies, on behalf of the participant to the 
Vehicle Microloan committee and assists the participant, as needed, 
through the course of the loan. 

3. In many cases, the FSS participant does the work in arranging and 
often in providing their own means of transportation. 

 
D. When service provided and sequence of events 

 
1. Transportation supports are provided when necessary.  Car repairs  
      cost assistance, bus passes, taxi fare or ridesharing cost can be  
      handled at any phase of the employment process; job training, job  
      readiness, job search or while employed.  The Vehicle Microloan  
      process usually occurs after the participant has gained employment.   
      Back-up transportation is also considered in the family plan. 
2. Services are arranged; then transportation is arranged as needed. 

 
E. How this service relates to and integrates with other program 

components 
 
1. Transportation provides the essential means to accessing, using and 

succeeding with many other FSS areas.  It is critical to keeping 
employment, attending most schools, using childcare regularly and 
meeting the broad array of everyday family needs. 

2. In most cases, Family Self-Sufficiency cannot be achieved without 
reliable, affordable, personal transportation.  Such transportation 
permits a family to access their community overall in a manner in 
keeping with their desired self-sufficiency future. 

 
XII. JOB PLACEMENT 
 

A. Services needed 
 
1. Advocates, coaches and/or guidance persons in existing job 

placement programs who will assist the FSS participant to find and 
gain competitive employment, preferably full-time, or to gain better 
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employment, often toward or in keeping with a “Career Path”. 
Advocates usually are Employment Consultants, Job 
Development/Placement specialists or TANF Caseworkers. 

2. Advocates who will assist individuals to search for and gain 
employment themselves 

 
B. How services are provided 

 
1. Through existing job placement programs (IMPACT services, 

Workforce Development Center staff, etc. 
 

C. Who provides service, coordinates, does the work 
 
1. Individual agencies and/or the TANF agency work with the  
      participant and employer, as needed, according to contract and/or  
      funding regulations and in keeping with Best Practices standards  
      and services approaches.  Community resources are exemplified  
      below: 

��IMPACT services – Rauch Employment Services 
��TANF Caseworkers and Support Services 
��Workforce Development Center: Career One-Stop 
��Southern Indiana Chamber of Commerce 

- Workforce Information Network (WIN) 
- Regional Employment Assistance coordination team 

(REACT); REACT is designed to assist individuals to meet 
personal/family needs or cope with crises so as to retain 
employment. 

2. Individuals themselves also advocate for FSS participation (already 
employed family, friends, etc.) 

3. FSS staff coordinates worklife -related services in conjunction with 
the participant, and the job placement staff, as needed. 

4. FSS participant does the work, whether with an available program or 
on their own. 

 
D. When serviced are provided and sequence of events 
 

1. Usually, job placement follows some job readiness, exploration, job 
search and/or job training. 
a) Job Search: Continual referrals to job openings, application and 

resume process and interviews. 
b) Job placement 
c) 1st 30 days of employment (related supports for “initial worklife 

transitioning” purposes) assisting the participant as needed with 
job orientation/training experiences; performance stressors; 
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transportation; childcare and other supports to reliably establish 
and,  

d) ongoing follow-along services to 180 days employment or longer 
as needed. 

 
E. How this service relates to and integrates with other program 

components 
 
1. Job placement components integrate with each other (esp. placement  
      and ongoing support services) to teach, guide, prepare and support  
      the participant into a regular successful worklife leading to a “living  
      wage” and/or career as often as possible. 
2. Job placement services act as the core goal and outcome of FSS 

services, providing financial benefits for childcare, transportation, 
on the job training, education, asset-building, credit development, 
etc.  and psychological benefits such as increased self esteem, etc. 

 
XIII. OTHER SERVICES 

 
A. Services Needed 

 
1.   Family Healthcare 
2. Educational Assistance (A.B.E., G.E.D.; Post-Secondary) 
3. Financial Literacy 
4.   Housekeeping 
5.   Domestic Violence 

 
B. How services are provided 
 

1. These services are supplied through case management support, 
based on the Individual FSS Plan and/or special participant 
circumstances.  This support provides information and referral 
services, counseling and ongoing services-monitoring to insure the 
participant has as optimal use of and benefit from the specific 
service as possible. 

2. Specific services, such as ABE and/or GED instruction, budgeting 
and financial literacy, (and housekeeping: in 2001) are provided 
directly, as a NAHA service, i.e. Providence Self-Sufficiency 
Ministries contracts to provide ABE/GED instruction. 

3. Referral to specific Community resources is exemplified below: 
��Family Healthcare – Floyd County Family Health clinic 

       Southern Indiana Minority Health Initiative 
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��Post-Secondary Education – Prosser Voc/Tech School 
                                                                          Ivy Tech State College 
              Indiana University Southeast 

��Financial Literacy – Representative Payee Program 
      PNC Bank 

��Housekeeping – Purdue Extension Service 
Lifespan Resources, Inc. 

��Domestic Violence – Center for Women and Families 
 

C. Who Provides Services, Coordinates, does the Work 
 

1. FSS staff are responsible for knowing about the relevant and 
available community resources and services. 

2. FSS staff are responsible for providing support and guidance 
to/with FSS participants so that the service needed by the 
participant is accessed and subsequent services are 
coordinated/monitored, via FSS staff involvement, as needed, in 
keeping with the participant’s Individual Plan. 

3. Actual service providers do the work, in cooperation with the 
participant. 

 
D. When Services are Provided 
 

1. Any of these services may be provided at any point in FSS 
participation, based on Individual/Family Needs, their “Plan”, or 
special circumstances. 

 
E. How services relate to and Integrate with other program components 
 

1. Each FSS participant’s involvement in any of these services will 
affect the participant’s life and his/her involvement with other FSS 
components (of one’s Plan).  Each of these services is designed to 
relate to the FSS core of  “getting, keeping and improving worklife 
and employment” in a manner which enhances the general desired 
outcome of a reliable, long-term “living wage” and family 
stability/well-being. 

2. Integration occurs when the FSS participant, FSS Case 
Manager/staff, and/or employer  a)see the clear need for any of 
these types of “Other Service” at any point in the participant’s FSS 
experience and b) the service(s) is (are) chosen, experienced and act 
to enhance the person/family’s future self-sufficiency. 
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XIV. MONITORING 
 

A. Services needed 
 

1. Supporting and tracking/monitoring each Individual FSS plan, 
within a given time frame. 

2. Designing a valid instrument to document progress 
3. Acknowledging progress (or the lack thereof) and achievement 

making plan modifications, as appropriate 
4. Graduating from the FSS program 
5. Leaving the FSS program before graduation, i.e. quitting, 

dismissal, leave, etc. 
 
B. How the Service is provided 
 

1. FSS staff and the FSS participant will establish an individual FSS 
plan together.  Monitoring is done at regular intervals (daily, 
weekly, biweekly, monthly) as appropriate.  Monitoring may include 
activities such as: 
- Phone contact with participant 
- 1:1 meetings with the participant at his/her home, at the job site, 

in a community setting (restaurant, etc.), in the FSS office, etc. 
- Information, referral, counseling and/or direct assistance in 

accessing a service (Ex: Accompany participant to Domestic 
Violence “Help Center”) 

- Appropriate contact with other service providers or employer, 
with the participant’s informed consent 

- Determining and initiating other FSS program statuses such as 
leave or dismissal 

- Documenting participant activity/experience, progress and 
accomplishment.  Receiving documentation from other service 
providers, as needed, with the participant’s consent. 

 
C. Who provides service, coordinates and does the work 

 
1. FSS staff provide the monitoring service and coordinates as such 

with the participant. 
2. The program participant does the work by meeting individual short 

term and long term goals and/or meeting other needs/issues as they 
arise. 
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D. When service is provided and sequence of events 
 

1. Monitoring is ongoing 
2. The sequence of events is regular (weekly or biweekly) monitoring 

of that goal, accomplishing or modifying the goal, and then 
establishing next goal as needed. 

 
E. How service relates to and integrates with other program components 

 
1. Monitoring shows regularly how each and all the FSS components 

integrate toward  
      the participant’s eventual self-sufficiency. 

 
 
XV. PROGRAM EVALUATION 
 

A. Services needed 
 

1. Quality Evaluation process, i.e. evaluating individual data in an 
aggregate outcome-oriented format against program goals and 
expectations. 

2. Devise and use a valid instrument for measuring and reflecting 
participant progress and FSS services effectiveness against FSS 
goals and expectations. 

3. Ability/expertise in measurement, analysis and interpretation of 
FSS program goals. 

4. Identification of the characteristics of those families successful in 
becoming economically self-sufficient. 

 
B. How service is provided 
 

1. Through consideration of already existing material on program 
evaluation. 

 
C. Who provides service, coordinates, does the work 

 
1. Measurement, analysis and interpretation occur through FSS staff, 

FSS coordinator and the related agency/NAHA director. 
2. FSS staff, in consultation with the Program Coordinating Committee 

Members (the Floyd County Welfare Reform Local Planning  
Council) will provide the service, acknowledging program strengths 
and areas where improvement is needed.  The Committee will 
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recommend strategies and actions through which improvement is 
expected to be achieved. 
 

D. When service is provided and sequence of events 
 

1. Program staff will monitor individual plan progress and document. 
2. Program staff will file aggregate data reports. 
3. Evaluation will be done quarterly. 

 
E. How service relates to and integrates with other program components 
 

1. The overall Program Evaluation process and report will reflect FSS 
program progress and effectiveness in meeting FSS purposes and 
goals, based fundamentally through all phases of service to and work 
with FSS participant families.  The process of Evaluation connects 
and relates back to each aspect of the FSS program to measure its 
quality and value and, as well, integrates with the program overall to 
recognize its strengths and foster focused, meaningful improvement. 
 
           The FSS program and its improvement process will be  
implemented in an ongoing Best Practices mode, emphasizing  
quality staff training, adequate staff support and performance  
expectations of  staff. 
 

 
 

 
 

 
 

 



NEW ALBANY HOUSING AUTHORITY (NAHA) 
 

PUBLIC HEARING INPUTS  & NAHA RESPONSES 
 

February 17, 2000 
 
NAHA responses are in bold print. 
 
Inputs: 
 
Jo Russell:  This is a very ambitious plan but I feel the community and housing 
residents are confused about what is going on here. 
 
Your point is well-taken. Yes, it probably is confusing.  It’s the 1st plan ever.  
And it’s a big comprehensive plan.  We are more than meeting our public 
review process; however, more is needed so that more residents do 
understand.  We will have additional “focus” groups after the plan is 
approved.  We will also create new, various and regular ways to communicate 
with residents in a customer-friendly way. 
 
Main question is addressed to the Board of Commissioners:  Do you understand 
this plan, have you gone through it and what is your responsibility for it? 
 
This is for the Board of Commissioners to answer.  Based on recent 
convrsations with several of the commissioners, it seems clear that they do 
understand it and grasp its scope, possibilities and consequences. 
 
 
 
Anna Pate, Resident:   There have been copies in the libraries for people to read, 
haven't there? 
 
Yes, there has been a copy available at the library for any citizen to read and 
review. 
 
Jeff Roudenbush:  I have read the strategic plan, I notice you are missing the 
main point.  More government funded housing is not needed.  We need 
supported housing converted to the private sector. 
 
The Strategic Plan does not indicate a need for or the intent to build more 
public or government funded housing.   (The only exception, in the future, 
may be in the area o senior housing.  Yet, in this plan, building further such 
capacity in senior housing is not noted.  It may be in the next plan though.  We 
will conduct research on such need in our community.)  The Plan does 



acknowledge a community need for affordable housing, which is quite 
different in design, creation and management from conventional public 
housing.  NAHA simply aims to help meet that need through a variety of 
funding and development avenues, which attracts and sustains private-sector 
investment.   Overall, we are probably more in agreement than might be 
realized at this point. 
 
Put people in housing on their own budget, stand on their own.  I understand 
people get in straits where they need public housing.  I believe there is a need 
before Public Housing.  People need to get their independence, get pride from 
ownership not with help.  I believe your vision is get more people on 
government support while we need more people standing on their own. 
 
No, that is clearly not our intention.  We have devoted 1 goal area to 
empowerment of residents; another goal to self-sufficiency and a better means 
of meeting family and senior needs.  These goals focus on employment in a 
full life context which considers one’s transportation, child care, health care, 
etc.; they also aim for new resources such as IDAs, homeownership 
counseling, microloan and commuinty development lending capcity 
increases…all of which works to make the movement you describe and favor.  
By the same token, please keep in mind that many people have left welfare 
and public housing already.  Currently, 74% of those we serve have an income 
which is at 30% or less of Average Median income (extremely poor); this poses 
a longer term challenge for self-sufficiency. 
 
You say you went to your people for input, and I say this plan has got a problem.  
They are not going to say do away with my job.  Asking them to say that is 
wrong.   
 
Why would you assume this?  It is critical to ask employees for their input.  
Most good companies do this regularly.  There is no reason to say anything 
about doing away with one’s job in our organizational situation.  The plan 
speaks to upgrading and improving employee skills and satisfaction.  I 
suggest you read (again) their various inputs; they are very constructive, 
relevant and substantial.  Does your comment mean an employer should never 
seek employee involvement or input?  Considering the success of so many 
Fortune 500 companies that seek and use such input, your opinion cannot be 
substantiated.  It also poses a rather negative workplace point of view. 
 
Residents are not going to say give up _________ for a house.  They want one 
that is safer, they want cops on the street.  So many people have been on Public 
Housing for so long they feel that this is their home and not a temporary place to 
live. 
 



NAHA also wants safe neighborhoods.  It is clearly stated in our Values, 
Vision, Mission and Plan.  All neighborhoods want the protection and 
presence of the police, of efective law enforcement; we certainly do….and, yes, 
many persons have lived in public housing a long time.  NAHA’s plan seeks to 
make a variety of improvements in that situation, which has been inherited 
from our predecessor.  Here is the 1st plan and it’s ambitious, with much 
substance.  Why was there no plan in years past?  Why were concerns not 
voiced to the prior management regarding this situation.  Given that we do in 
fact want to change it and that we are indicating in writing why and how we 
intend such change…that should foster support.  Thanks for your interest, 
good questions and support. 
 
You need to change your vision.   Help target your community and move them 
out.  Make private housing a reality. 
 
Thanks for your input.  Our vision is sound and heads in the direction you 
wish.  Overall, we have more agreement with you than not. 
 
Christine Davis  Thank you for helping us have a home, thank God for the help. 
 
Your quite welcome.  We will work to make your home and neighborhood a 
better place also. 
 
Jo Russell: What is the estimated or total cost for the things in the 5 year plan.  I 
have spoken with people in Louisville.  What happens to people who are 
displaced.  What happens to people who wait for new housing to be done. 
 
Good questions.  Cost estimates are premature at this point.  Estimates are not 
part of a Strategic Plan.  They are part of the Action Plans for each year.  They 
are also part of the design and work plan specific to each proposed 
development change.  As research and plan proposals are created for each 
property, cost estimates will be made and then presented.  Regarding 
displacement of people, we will enact measures, as part of each development’s 
master plan, to insure all persons and families are relocated.  Your concerns are 
justified. 
 
Mr. Amburgey, Resident  Would like to know if he could get a better place.  
There is not enough room to swing a cat in his place.  Feels like a prison cell.  
There are other places he could get that are better than what he has. He is a 
senior and deserves a better place. 
 
We will look at designing larger and nicer places in the future.  The need for 
senior housing will only increase in the years to come. 
 



Rosemary Titus, Resident: At the focus group I felt like the older folks who have 
been out at Beechwood for a long time thought it was okay to be there, but I 
want out.  I am younger and want to do better. 
 
We are aiming to build support resources that help you to do better.  We wish 
to assist you in an individualized and respectful way, with the help of existing 
community resources.  Please check on our progress in the next 2-4 months.  
We wish to make positive change quickly. 
 
Sam Davis, Resident  You spoke about private homes, I do want a private home.  
I would like you to give me the ability to stand on my own 2 feet, you need to 
priortize self sufficiency. 
 
Thank you.  We are and we will.  We hope to have opportunities for you to 
buy a home.  Probably a good place to start for you now is to contact the city 
(948-5333; Sharon Becht) and see about their homeownership assistance.  We 
also hope to have affordable homes available for sale in the future. 
 
Rosemary Titus: By the way, I do work. 
 
Thanks, Rosemary.  That is to be respected very much. 
 
Susan Johnson: I notice some of your forms are out of date.  If this plan is 
mandated by HUD, you need more public input and approval. 
 
NAHA has created means and opportunities for public input.  We will 
continue to seek input from our residents, service organizations, city 
government, businesses, etc. regarding this plan and its unfolding over time. 
 
Letter from Mayor Overton is not signed.  Has the letter been returned?  I 
understand she did not submit this.  We need some answers to questions. 
 
To date , the letter remains unsigned.  The letter has not yet been returned.  
The letter simply indicates that NAHA’s Strategic plan is consistent with the 
intention, goals and activities of the city’s Consolidated Plan.  An analysis has 
been conducted.  Across the main categories of the Consolidated Plan: 1) 
Housing, 2) Economic Development and 3) Community Development (plus 
Fair Housing activities), eighteen (18) instances of consistency between the 
two plans have been identified with ease.  The cross references and interfacing  
between the overall content of both plans is frequent and plentiful.   
 
I see in the organizational chart she is the board's boss. 
 



If you mean the position and role of the Mayor, the Mayor makes Board 
Commissioner appointments, as such appointments are needed.  The Board 
and the organization then operate independently.  It is in the best interests of 
our community if the Mayor, city government and the housing authority work 
together in a productive and progressive WIN/WIN partnership for the benefit 
of our community and its citizens.  Housing Authorities who have been able to 
make a more positive difference in their community have done so through 
such good partnership. 
 
In your section on EDSS, if people are in public housing and working, there is a 
problem.  It is not the PHA problem to solve it. 
 
Thanks for your comment.  What is the problem, though.  Is it societal, that 
one can work fulltime and not be able to afford market-rate, decent and 
adequate housing?  Who can help?  How?  Could we not somehow assist? 
 
I noticed PSSM takes up a lot of room in your booklet.  If Providence withdraws 
your book will go down.  Take some of the administration out of these plans and 
give to the programs. 
 
The space taken by Providence is simply the full example of a grant, the EDSS 
grant.  Why would Providence withdraw?  Whose administration are you 
speaking of?  If you look at the grant, the EDSS and/or ROSS grants, you will 
see that there is one (1) program coordinator.  All else is direct service 
designed to assist people directly.  Administrative expense is simply a 
percentage thereof; this is routine in any grant.  In HUD’s case, HUD allows 
up to 20% for this. 
 
Put services on a disk, make the comments and services available on disk. 
 
Good idea!  Services information will be available on disk and through the 
internet through a new service called Infolink; contact Lifespan Resources in 
New Albany regarding this.  Public comments will be available in writing and 
can be made available on request to our staff (see Ron McKulick). 
 
My requests are ignored by the city council.  There is a very dangerous threat out 
there with the sewers not working.  Some of the lateral lines in the older housing 
are blocked and causes infiltration, pollution, ecological problems.  Problems 
with gravity sewers. Most of the redevelopment dollars are targeted to that.  
Some people who live in public housing are glad they do not live in other parts 
of the city. 
 
Your concerns regarding the sewers are appreciated. 
 



Downtown redevelopment plan- I saw Louisville, and am concerned about 
people hanging out the windows because they did not have a/c.  Maybe just 
owners should live downtown, or use money owners could get from other 
sources. 
 
All units to be built, whether by NAHA, the NA-FC Community Housing 
Development Organization and others, will include air conditioning.  The 
stereotyping you are expressing regarding people who have a modest income 
is a bit offensive.  I hope, in the future, you can help make the stereotypes 
fade.  Many other communities have built and maintained public housing and 
affordable housing respectively in a manner that is equivalent to the private-
sector.  I can show you examples.  If others can, why can’t we? 
 
In the interviews, I do not believe they were asked about the whole city, they 
were just asked about their building.  My mother lives in MET and she was at the 
meeting.  She said you just asked about her building. 
 
Actually, at all the focus groups, we asked the participants about housing in 
general in our community, not just about one’s own residence or building.  We 
asked them how they would like to see it be in 5, 10 or more years.   Please 
review the 17 pages of input that is in the binders on display (at the library, 
etc.) 
 
How many unnecessary jobs have been created.  There are overlapping services. 
 
Regarding the housing authority, what unnecessary jobs are you judging there 
to be?  What overlapping services?  Please identify the services, the overlaps 
and relate it to community need. 
 
Census is just coming up but you do not know about those figures, and they may 
just change the figures (money) your are dealing with.  The census data is just a 
guestimate.   
 
The 1990 census is just 1 source of data that was presented.  In some cases, it is 
the only available data.  It is of real value to be able to at least access data from 
1995, 96  and 97 as the housing study has done, as presented at the meeting 
earlier this evening.  We can always use better data.  Overall, the data avaialble 
underestimates the extent of affordable housing need. 
 
You need more public input.  You have a number of seniors.  My mom has a job 
because she cannot afford to live at MET. 
 
We will continue to seek public input.  It happens every month at board 
meetings.  We will also create other means for input to be given.  Your mother 



also can provide input through her tenant organization.  The senior 
organizations are better established. 
 
Rosemary Tyus  How many people who live in public housing have seen the 
plan?  How many are going to read it? 
 
The plan is available to any citizen.  The strategic plan is about 15 (now 20) 
pages.  It’s not 100’s of pages.  We will continue to make the plan available and 
to have additional communications about the plan with residents at all 
properties.  One of the difficulties at this point for residents is that the plan 
focuses on the future.  It asks people to think about the future.  This may be a 
bit of a different perspective for some residents.  In part, it may be that way 
because they were never asked about the future before, that we know of. 
 
Yvonne Kersey_______  Yes, like the city's comprehensive plan, why is that in 
there under tab 9. 
 
HUD requires that plan as part of our packet. 
 
Rosemary Tyus  Read some of that in the newspaper and it went right over my 
head.   
 
We’ll continue to strive to make it more understandable.  It is a lot to 
understand.  Thanks for your comment. 
 
 
 
 
 
Rosa Russell  My daughter lives in public housing.  The people this is going to 
affect need more time.  They should not have it shoved down their throats. 
 
We are striving to share this with many people.  We will continue to seek 
input and understanding.  Parts of the plan will also take some time also.  
Changing housing, the actual units, could take 3, 4 or more years.  There will 
be many other opportunities for further comment. We do need to submit the 
plan to HUD. 
 
Seen other activities in this city.  When the money came down, the officials said 
the money is all used up.   
 
Hopefully, more money will be available for positive change that really helps 
families and improves their lives.  Your cautiousness is quite understandable.  
We’ll do better. 



 
Rosmary Tyus:  Who elects you all (board of commissioners)?  [was advised they 
were mayoral appointees]   
 
Rhoda Temple Martin:  In my work with lower income people who live in public 
housing-- what seems to be the problem is they do not understand the problems.  
Not able to understand.  The change has to start with people.  Did not know this 
plan was going to happen until I heard through word of mouth. 
 
We will work with people at the grassroots and neighborhood level, to help 
people understand.  You may be able to help us do this.  Please feel free to 
read the Strategic Plan.  We will have further resident group and “focus” 
group discussion on it, as we did in the fall. 
 
I thought the public housing was supposed to be temporary then you move on.  
The plan needs more work, especially for those who do not understand it, should 
be written at the 6th grade level.   
 
Many people share that view, that the housing should be temporary…For 
some, it is; for others, it may be their home for awhile, until an alternative can 
be found, that makes other housing affordable and available…We will 
continue to make it more understandable. 
 
Christine Davis:  Something needs to be done about the people during the spring 
and summer breaking bottles all over the place and kids could get hurt on glass.  
It is just not right. 
 
The Strategic Plan includes measures to improve these situations on a regualr 
basis, through bette property management.  HUD encourages housing 
authorities in this direction. 
 
 
 
Mrs Russell:  What about the drainage system in Beechwood?  Sanitation 
department says it is not their job to clean it up.   
 
We will make improvements regarding the drainage problem in time.  Your 
point is well taken. 
 
The sewer people say it is not their problem, water just backs up. 
 
When it is snowy, cars cannot come and go, nobody knows whose responsibility 
it is. 



 
NAHA has a snow removal plan.  Improvements have occurred.  We aim to do 
better.  Part of your concern may be from a time 2 or more years ago? 
 
Susan Johnson:  How are we doing the job now?  These are not city streets.  Snow 
should be in the plan.  Instead of other jobs, snow removal.  Do you check your 
employees for drug problems?  Do a background check.  People have been telling 
me they are worried about their safety. 
 
Thanks for your comments.  Yes, we do check employees, more so due to our 
new personnel policies.  
 
Anna Page:  If nobody understands the plan, then what is the advantage of 
having a plan. 
 
We need a plan.  This a good  plan.  People will understand it in time.  We 
have taken many of their inputs to make this plan and respond to their 
concerns…… 



THE HOUSING AUTHORITY OF THE CITY OF 

NEW ALBANY 
 

500 SCRIBNER DRIVE 

P.O. BOX 11 

NEW ALBANY, IN 47151-0011 

 
December 18, 2000 
 
 
 
Ms. Anita Cook 
U.S. Department of Housing & Urban Development 
Indiana State Office of Public Housing 
151 North Delaware Street 
Indianapolis, Indiana 46204-2526 
 
Dear Ms. Cook: 
 
On November 29, 2000, the Board of Commissioners of the Housing Authority of 
the City of New Albany met in an open meeting for the purpose of discussing 
their reply to the findings issued in the June, 2000 Monitoring Review. Four 
Commissioners, their attorney, staff, and members of the public were present. 
Following are the answers we believe to be thoughtful and complete: 
 
�� Finding #1. There is an all-employee meeting held on the morning following 

the regular monthly board meeting. This is intended to inform the majority of 
employees who do not attend Board meetings a chance to be updated on 
whatever may have been discussed at the Board meeting. In addition, 
employees are encouraged to ask questions and make suggestions on any 
topic. We are in the process of enabling appropriate personnel internet 
access for the purpose being able to use that tool to become and stay 
knowledgeable. Currently, access is only available at the Executive office and 
we strive to pass the information on the appropriate supervisory staff and this 
dispersed to pertinent employees. Soon access will be available at the 
Central office so that supervisors and those they grant permission may have 
that ability. Additional communication with staff will certainly be expected of a 
new Executive Director when one is hired and he/she should have discretion 
over the method with guidance from the Board.   

 
�� Finding #2a. Recently staff surveyed the certificate of appointment file and 

agrees that many are not in file. The New Albany City Clerk’s office and/or the 
Mayor’s Office keeps a file and we will check there in an effort to update the 
HA file for past certificates in addition to striving to keep current in the future. 
In addition, staff will keep a roster in this same file to make it easier to see the 
terms of appointments at glance.  



�� Finding #2b. The Board Chair will ask Mayor’s office for verification of 
eligibility of all current members as well as advising her office of HUD’s 
recommendation for all future appointments.   

 

�� Finding #2c. Per recommendation of Ms. Cook while on site, staff will make 
necessary changes re numbering and filing of resolutions. In addition, more 
detail is being added to the resolutions along with the signature of the Chair 
and the secretary-treasurer or acting secretary-treasurer.   

 

�� Finding #2d. The Board will strive to make sure that comprehensive minutes 
are recorded and that same are submitted to the field office as soon as they 
are approved and signed.   

 

�� Finding #2e. The Board concurs. This “Resolution of Affirmation” was done 
at the recommendation of the former attorney. It was discontinued at the 
January 10, 2000 meeting, has not been used since and will not be used in 
the future. 

 
�� Finding #2f. The Board agrees with this recommendation. This will be part of 

the expectation for the new Executive Director. In the mean time, the Chair 
and the Director of Operations communicate frequently, and each department 
head will be asked to submit a monthly report of activity to the Board.  

 
�� Finding #3. The Board agrees that performance standards and an evaluation 

system are a priority. However we understand that much is involved in 
establishing these procedures where none have existed in the past. Staff has 
been making steady progress in this area but there is still much to do. The 
Board is asking current management staff to present a plan for performance 
evaluation (i.e. timeliness, criteria, affect on salary increases, etc.) to be in 
place with FYB4/01/01 thus it should be submitted to us for review by 3/15/01. 
We also understand that any new ED may have his/her own ideas on the 
procedure. 

 
�� Finding #4. This Board does agree that more communication between the 

Executive Director and the Board would have resulted in a more clear 
understanding of any new positions besides only being identified as a part of 
the operating budget. Staff assures us that there was advertisement and 
there were interviews in some of these cases but that proper documentation 
was not retained. There was no history of a regular advertisement and 
interview process in place and thus no basis for proper record retention. Staff 
will look in the archives of the local library for a copy of those advertisements. 
The Board agrees that a procedure must be established but believes that the 
final product bears input from a new Executive Director. However, at this 
point, we will require job descriptions, criteria for candidates, salary ranges, 
proper advertisement, proper selection process, and documentation of it. The 
Board was under the impression that as a part of the first year PHA plan 



submission the Personnel Policy was approved along with the rest of the 
plan. If that assumption was incorrect, we apologize. 

 
�� Finding #5.  This finding refers to the hiring of Debbie Heazlitt as Executive 

Director. Ms. Heazlitt has been terminated. The current Board is searching for 
a new Executive Director using proper procedures. Thus far, we have 
advertised both locally and in professional publications; the interview process 
will begin soon and we hope to have an Executive Director in place February 
1, 2001. Proper documentation will be maintained in the files of the Authority. 

 
�� Finding #6. The Board has begun to address these concerns and has 

approved policies for #508 Use of Equipment and #512 Business Travel 
Expense. The other cited areas: 116 Job Postings, 105 Personal 
Relationships, 110 Outside Employment, and 209 Performance Evaluations 
will be completed by a committee of staff and Board members, the 
appropriate amendments made to the Personnel Policy and the entire revised 
policy submitted to HUD. This Board considers training a very important 
provision for staff and will see that it too is a part of the revision. Again, as 
referred to in the previous finding, the Board believed that the Personnel 
Policy had been approved as part of the PHA Plan and apologizes if that is 
incorrect.  

 

�� Finding #7. The Board has been made infinitely aware that procurement is a 
weak spot at NAHA. It seems that there has been no ongoing established 
procedure in the Authority for a number of years. This finding is concerned 
with an attorney whose services have been terminated. At this point we have 
properly procured legal services and there is no contract involved.  . 

 
�� Other Significant Issue #1. The suggested HUD resource center is a good 

one. There has not been one previously established, however with selected 
internet access, we will be able to make that happen very soon at both the 
Central Office and the Executive Office. 

 
�� Finding #8. The Designated Housing Plan was submitted as part of an 

application for Designated Vouchers. Staff’s understanding from the 
application and from technical assistance supplied in the process it was a 
necessary part of the application as we could find nothing on file designating 
the high-rises as elderly or near elderly only. We will be glad to correct that 
mistake by submitting it as a revision to the PHA Plan right away.   

 
�� Other Significant Issue #2. The Board has been aware of the MIS problems 

and urged staff to carefully approach the replacement. A decision has been 
reached and a contract signed with Tenmast. Training is due to begin mid-
November. 

 



�� Finding #9. Staff will annually review utility allowances for both the PH and 
S8 programs. This will be done by the end of November and submitted to 
HUD promptly. This is another area where there is not a history of annual 
review on the Public Housing side, however a procedure is in place on the 
Section 8 side and we will use that for both as advised by Ms. Cook. 

 
�� Finding #10.  We are in the process of implementing Uniform Physical 

Condition Standards as required. Two employees have attended Nan McKay 
training on UPCS and we have obtained PASS software. 

 
�� Finding #11.  In place of the previous use of the most stringent elements of 

local code and HQS, we will be using UPCS as indicated above. 
 
�� Finding #12.  In the future we will be using PASS software for the 

inspections. 
 
�� Finding #13. NAHA has a HUD approved Procurement Policy which was 

adopted in July 1999. The problems seem to be with procedure. The 
Controller has been charged with policing procurement and along with the 
Director of Operations will provide a procedure policy for Board approval and 
HUD review.   

 
�� Finding #14. In connection with the solution to the previous finding, staff will 

implement the procurement register and make it retroactive to 4/01/00, the 
beginning of this Fiscal Year. The Board feels sure that HUD doesn’t intend to 
require that we make this retroactive for the 30+ years that it has not existed. 
If so we will need more time. 

 
�� Finding #15. This one is also intimately connected to 13 and 14 and will be 

addressed with procedures relating to those findings. As stated before, the 
Controller and D.O. with input from Accounts Payable and Inventory 
personnel as well as other staff who are governed by these regulations. 

 
�� Finding #16. This too is an ongoing procurement procedure problem. Where 

there was no basis from the past, current staff is developing these 
requirements implementing procedure following Board and HUD review and 
approval, however the Board would request that HUD be available and ready 
to make suggestions and perhaps provide examples in addition to the 
handbook cites in the letter. 

 
�� Finding #17. The new software has a work order module which should 

answer all of the concerns of this finding. Tenmast is to be installed mid-
November. NAHA will submit whatever documentation HUD deems 
appropriate to close this finding. 

 



�� D. Other Significant Issue. The Board has developed a vehicle use policy 
which has been approved by resolution No. 01-08. It will be submitted to HUD 
as part of submission of the required Personnel Policy Revision. 

 
�� D. Other Significant Issue. A new General Depository Agreement has been 

approved by the Board and reflects current designees  
 

 

�� Finding #18. Up until the spring/summer of 1999 all of NAHA’s banking 
services rested with one institution. We have issued RFPs and have moved 
investments to institutions which are insured. In addition, we will be 
advertising RFPs to move the cash (checking account) to a federally insured 
(and more lucrative for us) institution. 

 
�� Finding #19. NAHA is aware that ignorance is not an excuse. We rested 

comfortably in what had happened in previous years and that was incorrect. 
Our FYE01 Operating Budget was approved at August 14, 2000 meeting, 
Resolution #01-10. In the future PFS and the Operating Budget will be 
submitted t the Board at the same time as suggested by Ms. Hutcherson 
during the review exit interview. 

 
�� Finding #20. Long time staff has seen the Cooperative Agreement during her 

time here. Currently we have been unable to find it. The Board will make 
contact with the City to try to locate their copy. If that fails we will begin proper 
action to establish such with the City and subsequently submit to HUD.   

 

�� Finding #21. NAHA has never used a Cost Allocation Plan but one has been 
suggested by the Controller (especially) and Director of Operations. They will 
carefully develop this policy according to Circular A-87 for submission to the 
Board and HUD. 

 
�� Finding #22. Please reference other findings addressing Procurement. The 

Board as well as Staff understands that proper procurement procedures are a 
priority. Long time staff had concerns in this area for a number of years; when 
the new controller came on Board she was told that procurement procedure 
was lacking at NAHA and she has striven to make the system better. 

 
�� Other Significant Issue. The PHMAP submission reviewed was for 

FYE3/31/98. This indicator was answered using the same criteria as in 
previous years. It was a complete misunderstanding of the Indicator, which 
Ms. Hutcherson explained on her monitoring review visit. Staff indicates to the 
Board that there was never any training provided by past administration in this 
area. This Board believes that proper training is very important and intends 
for staff to be provided as many opportunities as possible for it. 

 



�� Finding #23.  Two staff members – Gay Davidson, Housing Management 
Supervisor, and Joe Eiler, Maintenance Supervisor attended PHAS training 
recently. More training will be considered and staff will be instructed to seek 
guidance from the field office when in doubt. In addition, new software has 
been implemented and will ultimately more efficiently track each indicator. 

 
�� Other Significant Issue. The EDSS program is up and running and very 

busy.  
 
�� Other Significant Issue. This Board is not sure why previous administration 

ceased to apply for Drug Elimination Grant funding. As you are aware, the 
Authority has contacted and is currently working with consultants, the field 
office, and headquarters, as well as local entities in an effort to pursue 
funding. 

 
��Outstanding PHA Issues. Since the June 19 deadline, many changes have 

occurred here. Two members of the Board have been removed and replaced. 
The Executive Director was terminated. The attorney was removed and 
replaced. The Board is not sure which issues are left to address and requests 
assistance from the field office. 

 
The New Albany Housing Authority Board of Commissioners sincerely hopes that 
these answers and courses of action are satisfactory. We, as a Board, will strive 
to properly do the job we have been asked to do and to move the Authority 
forward free of unnecessary controversy. 
 
Yours truly, 
 
 
 
 
Carl Pearcy, Jr. 
Chair  
 
CP/dh 
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NEW ALBANY HOUSING AUTHORITY DRAFTS STRATEGIC PLAN 

 

 

The New Albany Housing Authority (NAHA) is completing its first five-year Strategic Plan.  The plan 

describes what the Housing Authority intends to achieve by the year 2005.  The plan’s content also adheres 

to HUD guidelines and requirements resulting from significant federal legislation, the Quality Housing and 

Work Responsibility Act of 1998 (QHWRA).  QHWRA.  The strategic plan is the primary document and 

process designed to transform housing authority properties into the community’s affordable housing of 

choice.  The next five years represent a strong active beginning in this long-term transformation.   

 

The plan is also driven by fundamental changes at HUD.  QHWRA legislation, enacted as of October 1, 

1999, presents several expectations.  These include: 1) deregulating and decontrolling public housing 

agencies, 2) private sector development and property management practices, 3) responsiveness to local 

community needs, values and vision, 4) a more flexible use of federal assistance, which allows agencies to 

leverage and combine HUD funds with other sources of funding, 5) creating mixed income communities 

and decreasing concentrations of poverty in public housing, 6) creating incentives and economic 

opportunities for residents to work, become self-sufficient and transition out of assisted housing, 7) 

replacing or revitalizing severely distressed “projects” and 8) increasing agency accountability and 

rewarding effective management and housing outcomes. 

 

Under the guidance of NAHA’s Board of Commissioners and the Executive Director, Debbie Heazlitt, the 

planning process began by creating a set of core agency values, a Vision statement and a Mission 

statement.  Several management meetings, employee discussion and focus groups with residents at each 

property followed.  All inputs and comments were recorded and studied.  The strategic plan has been 

drafted using all data collected.  Four basic elements form the basis concepts of the plan: People, Home, 

Neighborhood and Community.  From these elements, four strategic questions have emerged.  The plan, 

which includes ten broad goals and 52 objectives, answers these four strategic questions.  

 



The plan is in its final review phase, concluding on February 24, 2000.  Copies of the plan are available for 

public review at the New Albany-Floyd County Public Library; the City-County Building, 3rd floor, 

Planning Commission, New Albany Housing Authority administrative offices, Riverview Towers, 16th 

floor and at all housing authority property manager offices.  Citizens are welcome to provide written 

comment using the comment forms provided in the plan binders.  All staff will have access to a copy of the 

plan and have the opportunity to give written or verbal input.  The resident advisory board will meet and 

give comment on the plan in early February.  A meeting with local non-profits, government, churches and 

other service organizations “stakeholders” will be held in mid-February.  A public hearing will be held on 

February 17th, 7:00 p.m. at the Brown-Starks Neighborhood Place.  

     

 

Submitted by: Ron McKulick, Director of Development, New Albany Housing Authority 

             



January,  2001

                                                                                   New Albany Housing Authority Five Year Plan Update and Next Steps

                                                                                          Progre ss: 1st 6 months of the 1st Year of the 5 Year Plan

                                                                         Next Steps: ST=Short Term, represents the 2nd 6 months of the 1st year of the Plan

                                                                                                                         LT=Long Term, represents the 2nd year of the 5 Year Plan     

                                                                                                                          "Italics" represent additional, new inputs from residents, all staff, the Board

                                                                                                                          of Commissiners and/or the Welfare Reform Local Planning Council 

                              GOAL 1: To increase, sustain and nurture the empowerment of residents in their “owning” and accomplishing of personal and neighborhood 

                                                                                        improvements, both formally and informally.                                  EST. OF

FUNDING PROBABLE

OBJECTIVE PROGRESS NEXT STEPS SOURCES PARTNERS

1A) NAHA shall facilitate the establishing or   + Five (5) of the seven (7) major property sites have Resident Organizations (RO). +Continued support of each RO (staff periodically attending NAHA NAHA,

maintaining of effective and fully functioning These include: 2 family areas-1) Beechwood Court, 2) Vance & Crystal Courts; the 3 senior RO meetings; communications with RO presidents; facilitate Operating Floyd County

resident organizations in every public high-rises, 3) Parkview Towers, 4)Mark Elrod Towers and 5) Riverview Towers.  Vance/ RO training opportunities (HUD-sponsored), RO structuring, Budget Welfare Reform

housing development, with a separate Crystal Court RO is newly established; the other 4 ROs are well established. Senior RO s have bylaws, activities, goals and outcomes Local Planning

central resident advisory council, by existed for several years ST- Assist 2  remaining areas to establish their ROs Council,

03/31/01. +A new RO is forming in the Parkview/Broadmeade area.  (Will need to relate LT- Facilitate/support the structuring, operational effectiveness, Peer tenant 

to/with the Lillian Emery Neighborhood Group) empowerment and growth of the central RAB, as it represents groups

+Riverside Terrace family units have no RO to date the interests and needs of all NAHA residential areas.

+The central "umbrella" Resident Advisory Board (RAB) has met most months since LT- Structure the formal interfacing between the RAB and

12/99.  It is gradually becoming more cohesive, structured and focused, although it does not yet NAHA (Ex:lines and modes of communication, levels of 

have representation from all property sites and its elective process needs more clarification, authority, etc.)

i.e. how RO's select representatives to serve on the RAB.

1B) A resident organization shall gain a The RAB, in its formative stage,  has met with an attorney to discuss going full 501c3 ST --Facilitate regular, formal representation of all sites on the RAB; NAHA Peer ROs and

separate and independent 501c3 non- non-profit status. An elective process; monthly meetings Operating RABs in the metro

profit status, having the genera purpose LT- RAB trainings (Ex. Topics: RAB purpose; empowerment; having Budget area,  Louisiville

of improving their "quality of life" with effective meetings; strategic plannings) Tenants' Assoc.

NAHA's technical assistance, by +RAB bylaws and strategic plan adopted (needed for IRS 501c3 app.)

December 1, 2001. LT --RAB trainings (Ex:attend regional &/or national conferences)

+Apply for 501c3 non-profit status

+RAB representatives 1)meet regularly/interact, building co-hesion,

trust, common purpose and skills, 2)set initial goals, tasks, and activities,

complete some tasks and gain first outcomes/accomplishments.

1C) A resident-based non-profit organi +Beechwood RO is seeking non-profit status and has sought local in-kind ST & LT-Assist Beechwood RO in its development as a  non-profit org.

zation shall gain regular resources, via resources and funding for neighborhood events, ie. parties, dinners) Overall 1B must first be accomplished

grant or other funding, to meet resident-

focused and/or neighborhood(s)-based

EST. OF

FUNDING PROBABLE
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OBJECTIVE PROGRESS NEXT STEPS SOURCES PARTNERS

needs identified in their mission-driven

plan by 12/31/02.

1D) NAHA shall assist with or  accomplish Improvements, to date, have not occurred in formal relation to RO "neighborhood" ST & LT-Neighborhood Improvement Plans crafted by each RO, NAHA Com- NA-FC Parks and

at least 30 specific site-based improve- plans or RAB plans.  The early, formative phases of several ROs and the RAB esp. family unit areas and the RAB prehensive Recreation

ments across all properties cumulatively itself precludes this. However, improvements have occurred at all properties, -Comprehensive multi-year improvement plans derived by and allocated Grant Prog.; NA-FC Schools

in accord with resident or neighborhood(s)- based on the imputs from "focus group" participants in each NAHA through NAHA budgets, with RO and RAB inputs/plans NAHA Capital Lifespan Resources

based "plans" by 06/30/02.  neighborhood.  These "focus groups" have helped resident voices to be heard -Initial implementation of comprehensive Site Improvement Plans Funds Prog.;

(Ex.: neighborhood dinners/celebrations,  and to be answered, through more regular communication with NAHA.(than State Grant

block watch, beautification, after-school before). They have helped to form or stengthen various ROs. Consequently, new Sources (Ex.

programs, etc.) improvements include: Dept. of 

     -Beautification in all neighborhoods; some to a greater degree than others. Commerce)

Ex: landscaping, grassmowing, dumpster enclosures. for Technical 

     -After school programs in partnership with the NA-FC Parks and Recreation Assistance

Dept. (vendor) at: -Vance Ct.                 - Parkview/Broadmeade Terrace and specific 

                          -Riverside Terrace       - Beechwood Ct. projects;

Ex: Foundation

     -Senior activity programs at all 3 high-rises. Grants

Ex:

     -State-of- the-Art Computer labs at Beechwood, Parkview/Broadmeade, Riverview

     -Community Resource Services available through Brown-Starks Neighbor-

hood Place, located in the Parkview/Broadmeade neighborhood (NAHA is re-

sponsible for property maintenance and is a governance council member, etc.)

     -Riverview and Mark Elrod Towers

                              GOAL 2: To establish and grow diverse products/services capacity, based on identified resident, neighborhood and/or community need

                                                                                        and interest, with at least "near maximum" resident use and benefit.                                  EST.FUNDING PROBABLE

OBJECTIVE PROGRESS NEXT STEPS SOURCES PARTNERS

2A) NAHA shall create a non-profit +Have utilized legal services to perform first phase of non-profit status ST- Select CDC Board members, conduct strategic planning NAHA Oper. Will be identified

Community Development Corporation by development. Have incorporated. Have drafted bylaws. Rationale : No CDC exists in NA-FC (only CASI in S.I.); CDC can focus Budget with each project 

06/30/00, designed to more quickly +Discussions with the Indiana Association for Community & Economic on Affordable Housing Comm. Dev. & Econ. Dev.  flexibly; NA has (Staff time) proposed (Ex.:

and fully meet the continuum of resident, Development (IACED) on a CDC: role and rationale, esp. in area of economic characteristics that would benefit from CDC; CDC can complement IACED Develop New Albany,

affordable housing and/or community development (E.D.), (lacking in Indiana CDC work) CHDO activities; other PHAs have non-profit "arms" to permit more Initial project NA Urban Enterprise

development needs/interests identified by +Invited to have free Technical Assistance from IACED in CDC's forma- flexible capacity-building of resources benefiting families & community; proposals: Zone)

EST. OF

FUNDING PROBABLE

OBJECTIVE PROGRESS NEXT STEPS SOURCES PARTNERS

stakeholders, New Albany's Comprehen- tion, Strategic Planning, etc., value - $8000. CDC, as a tool, fits with NAHA Mission, FSS priority & 1 of HUD's 4 IN Housing
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sive Plan and Consolidated Plan, etc. +Now participating in monthly E.D. training, provided by the National Basic Objectives. Finance Auth.

Development Council and sponsored by IACED, NAHA is 1 of only 5 partici-      -Continue with E.D. training via IACED Dept. of 

pants outside the "core" of Indianapolis CDCs.      -Utilize free Technical Assistance offered by IACED. Commerce)

      (IACED is aiming to build CDC capacity in the state) Loan Bk, etc.

LT - Complete 1023 IRS packet; obtain 501c3 non-profit status

     - Continue monthly E.D. training via IACED

     - Regular board meetings; prioritize goals; seek funding to

       meet initial goal priorities.

2B)NAHA shall expand and enhance a +Awarded Resident Opportunity and Support Services (ROSS) grant ST- Gain HUD certification for FSS program in Public Housing (Sec- EDSS grant PSSM

full Family Self-Sufficiency (FSS) pro- from HUD (2yr); Case Management and stipend focus. tion 8 certification in hand) ROSS grant LPC members

gram for resident use and benefit, +Technical assistance from Louisville and Jefferson County PHAs (March +Complete cooperative MOA with Floyd County DFC/IMPACT office Operating Reisert Education Cntr

based on a "best" practices" approach and April, 2000) on FSS programs. +Initiate ROSS grant operation (1 case manager; stipend use with families).Budget (Metro-area FSS prog)

and maximizing available resources, +Fulltime EDSS Coordinator position intiated in June, 2000. +Implement microloan fund operation, per EDSS grant; explore Youthbuild:

by 1/1/01. +Initiated Economic Development and Support Services (EDSS) grant from credit union involvement (Obelisk) in microloan mechanisms, per "best (Louisville Youthbuild)

HUD (2yr): 2nd shift childcare (38 slots), various in-kind services; May, 2000 practices, with RAB input/involvement on loan committee IN Youthbuild Coalition

+Opening of "Family Support Services Center" (NAHA's Family Self-Sufficiency +Amend new Operating Budget to include an FSS Coodrinator River Valley Res.

(FSS) Program at 213 Erni Ave. in Parkview/Broadmeade area, in June, 2000; position as an "Add-on" Prosser, Builders,

PSSM staff assisting in case mgt.efforts; initiated individual case LT- Maintain and strengthen vendor and partner relations with Financial Institutions

management services, with escrow-account development. Providence Self-Sufficiency Ministries

+20 heads of households enrolled; 50 additional are in application process +Establish comprehensive services and outcomes database and tracking

+Staff training/development via IMPACT office, "Ladders to Success" conferen- of FSS participant progress; fine-tune FSS practices and procedures

ces, Indiana Helping Working Families conference +Increase FSS enrollment to 70 families

+Regular, active participation in Floyd County Welfare Reform Planning Council (LPC). +Establish escrow accounts; monitor account growth and 

+Network with Brown Starks Neighborhood Place operations account transfers to participants

+Applied for a New Albany "Youthbuild" grant from HUD in June, 2000; attended +Continue community resources networking, developing partnerships

Youthbuild training in Sept., 2000 and vendor operations

+Participate on LPC, inclusive of specific W2W service partnership

+Add-on FSS Coordinator position secured by 3/01

+Develop Youthbuildproject independent of HUD funding

+Explore participation in local, metro or regional 

"Fatherhood" Initiatives

EST. OF

FUNDING PROBABLE

OBJECTIVE PROGRESS NEXT STEPS SOURCES PARTNERS

2C)NAHA shall establish or assist in +Have developed a working relationship with the Housing Partnership, Inc. in ST -Implement on-site outreach activities with HP, with FSS & IHFA Housing Partnership

creating a quality Homeownership Louisville and their subsidiary, Homeownership Partners, Inc. (HP). HP is the other staff (newsletter info, special events, etc.) HUD NA-FC CHDO

services operation, designed to assist HUD-certified homeownership counseling resource in the metro area, providing +Regularize homeownership-related articles in Resident/Neighborhood Youthbuild FLOYD CO TANF 

residents in all phases of homeowner- counseling for residents of JHA, LHA, HAJC, and residents of New Albany via a newsletter; updates on (NA-FC) CHDO-related opportunities. related funds office
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ship, by 3/31/01, with a specific expecta- contract with Redevelopment. +HOME application to IHFA in early 2001 or by 6/01. (5-10 homes) estimate: Local builders/

tion of assisting at least 20 NAHA +NAHA will utilize city HP contract resources as PH and Sec. 8 residents apply. LT- IHFA funds awarded; home renovation/building underway TANF developers

residents to gain and keep homeowner- NAHA also has a MOA with the city regarding "good neighbor" counseling services. +NAHA gains HUD certification for lease-purchase program using WIA Youth Youthbuild (see 2B)

ship by 3/31/05. +NAHA has gained a proposal from HP to provide customized outreach activities Housing Vouchers. Bank Financing

in its neighborhoods. HP can also provide the actual counseling service on site. +Develop a Youthbuild project, with outcome of 2 affordable homes

+NAHA continues to be a core participant with the NA-FC CHDO; CHDO staff 

reports that PH residents have applied for homeownership through the CHDO's

1st state HOME funds grant (10 homes)

+NAHA continues to be a core participant in the Southern Indiana Housing

Initiative (SIHI).  SIHI's goals include a county and regional housing needs assess-

ment and a coordinating strategy for the affordable housing "capacity-building"

sought by local community resources.  The greater the capacity and its quality, the 

more affordable homeownership opportunities are available.

+Exploring a lease-purchase program grant application to the Indiana Housing

Finance Authority.

2D) NAHA shall increase 1)resident +Family Support Services Center in daily operation; case management staff ST- Implement Tenmast software EDSS/ ROSS Floyd Co.Tanf Office

access to and 2)effective, individualized provides Information & Referral (I/R) to residents on request.  (Access can be ST- Operationalize ROSS grant-1 new case manager grants Lifespan-Infolink

use of current and new community defined as Information, Referral, Transportation supports, etc. Effective use can LT- Apply for other ROSS grant fuding focusing on senior services NAHA IUS

resources by 20 % (given adequate be defined as 1) participation in the resource and 2) its helpfulness (ST or LT) to LT- Connect most or all sites with 1)Infolink, (as it comes on-line in Capital Fund Workforce Develop-

baseline data) by 9/30/01. (Ex: IMPACT, the user.) 2001);  2) Workforce Dev.Job Bank, 3) Workforce Investment Network, etc. program ment Center

health screenings/care, WIC, Healthy +Purchasing Tenmast PHA Comprehensive software, which permits solid so residents (& FSS staff & property management staff) can directly and  

Families, personal counseling, GED/ resident database and tracking easily access, via computer, much community resource information

ABE, financial literacy, cooking & +Setting up "Quality Case Management Supports" staff trainings LT- Establish NAHA-wide use of resident tracking systems in Tenmast

housekeeping, senior social and LT- Incorporate a "resident activity" fee to HUD, as part of NAHA

recreational opportunities, etc.) operating budget; NAHA may "add-on" funding dedicated to resident activity/

supports per a budget request to HUD

LT- Explore resident needs-outcomes research approaches, in addition

to data from REAC & PHA. Ex: research via IUS Applied Research  Institute.

EST. OF

FUNDING PROBABLE

OBJECTIVE PROGRESS NEXT STEPS SOURCES PARTNERS

2D) Continued ST &  LT-Case Mgt. Trainings each year

ST &  LT-Publicize the growing case mgt. service of NAHA & the ways in

which it can assist residents to access services & opportunities locally.

2E)NAHA will operate an Assisted Living +Initial discussion with Lifespan Resources, Inc. on "affordable" assisted living LT- Continue  research, gain knowledge on "affordable" assisted living Capital Fund Lifespan Resources, 

operation, serving at least 30 senior needs and trends +USE Housing voucher, on occasion, in assisted living setting (now allow-Section 202 Inc.

citizens and/or persons with a disability in +Obtained information on use of Housing Vouchers with Activities of Daily Living able by HUD) IHFA (Tax

a properly accredited manner, by 3/31/04. (ADL) apartment units, i.e. Voucher used for assisted living apartments. +Develop a specific "affordable" assisted living capacity-building credits)
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+Review NAHA highrises for "prima facie " appropriateness for conversion to partnership Bank financing

assisted living +Conduct property/site analysis & planning for partial conversion of

+Initial research and training (conference presentation) on assisted living, 1 high-rise for assisted living

funding options such as 202 development., etc.

2F)NAHA shall facilitate and/or conduct +Have entered in and analyzed resident focus group inputs, incorporated inputs ST (& LT)  Implement corrective plan, based on REAC RASS scores HUD-REAC, (IUS)

quality resident research at least annually into agency plan and implemented several related objectives (Ex. 1A, 1D, 2B, 2C) +Develop research relationship with IUS, utilizing residents, PHAS, etc. PSSM

to identify/track change/progress in the +Have entered site-wide survey (3/99) into database student interns, VISTA volunteers, etc. in research work; integrate REAC, NAHA Oper. Brown-Starks Neigh-

types and degrees of resident need, life +Received REAC RASS "resident satisfaction" scores and formed corrective PHAS and local research work into a unified study/assessment approach Budget borhood Place

circumstances and satisfaction (for the implementation plan Floyd Co. TANF

purposes of well-directed resource seek- +Review of PHAS "unit conditions" Advisory Scores Office

ing, resource-use monitoring, resident +Established the Family Support Services Center, which will focalize, fine-tune and

"quality of life" information, etc.). extend resident-based research

+Initial discussions with IUS Applied Research Institute re: annual research

2G)NAHA shall access and/or establish +The FSS program, established in 6/00, is establishing participant escrow account ST- Establish and fund at least 10 Escrow Accounts NAHA Budget Floyd Co. TANF

and operate individual asset development procedures. (The escrow account is an Individual Savings Acct. created out of rent ST- Initial implementation of EDSS microloan program component Dept of office

resources serving at least 30 residents/ subsidy funds based on the participant's getting, keeping (& advancing in) employment. LT- Establish and fund at least 30 Escrow Accounts total Commerce- CASI

families by 9/30/01. The savings grows as participants meet their plan benchmarks.  As one graduates from LT- Residents are informed of & access IDAs in 2001, as available IDAs (Obelisk) Credit Union

the FSS program, "earned" funds are transferred to the individual for use in buying a LT- Credit Union access is established for NAHA residents EDSS

home, a car, education costs, etc.) (and employees)

+The 1st Escrow Accounts have been set up. LT- Develop business &/or employment opportunities generally

+Working relationship with Community Action of Southern Indiana (CASI) regarding with/for residents via New Albany Urban Enterprise Zone activity

NAHA residents accessing Individual Development Accts. (IDAs).  (If a participant  saves

up to $300/yr., the state matches 3 times; thus the IDA may grow to $1200 in a year.

IDAs, as asset developing devices, can only be used for home purchase down payment,

small business development or one's education).  IDAs may be available again by 5/01.

EST. OF

FUNDING PROBABLE

OBJECTIVE PROGRESS NEXT STEPS SOURCES PARTNERS

2G) Continued +EDSS grant microloan component is being shaped (it's a challenge).  Designed to 

foster individual asset development through small business loans, etc.

2H) NAHA shall ensure that support services +Family Support Service Center operating fulltime as of 6/00. ST-Initial implementation of ROSS grant case mgt. position and NAHA LPC Members

are available directly (through NAHA) or via +Ross grant award to add 1 case management position by fall, 2000 and stipends resident stipends funding (small allocation) Operating PSSM;

referral (with NAHA's assistance as needed) +Have installed computer labs at three (3) NAHA sites for resident use & learning. +Further dialogue with and Lifespan Resources regarding Budget Lifespan Resources;

 to every public housing resident, based on +Maintenance and evolution of working/service relationship with Providence Self- specific service partnerships (and add-ons NA-FC CHDO Board/

request,  by 3/31/03. Sufficiency Ministry (PSSM), via operational budget funding of GED & Counseling +Complete computer lab installation at all NAHA sites; set up for FSS, etc.) organization members;

services, and 2nd shift childcare via EDSS grant. Internet access; provide resident training EDSS & ROSS ICC, Bethel AME

+Setting up "Quality Case Mgt. Supports" staff trainings (see 2D) +Apply for ROSS grant with a senior services focus, with Lifespan grants Church; other 

+Initial discussions with  Lifespan Resources, Inc. regarding (assisted) senior Resources, Inc. connection (2nd different "ministries";

Page 5



January,  2001

housing and service coordinator resources at each high-rise LT-Continuation of both newsletters, FSS center, EDSS & ROSS grants Ross grant Brown-Starks 

+Initial discussions with faith-based organizations such as Interfaith Community +Regular computer lab usage by residents application) Neighborhood Place

Council (ICC), Bethel AME Church, Dwelling Place Ministries, regarding coordinated +Periodic on-site neighborhood services and events such as health governance council

service partnerships which assist NAHA residents in different neighbohoods. screenings; service outreach activities, homeownership fair and counseling

+Monthly resident newsletter in  family unit neighborhoods & at senior high-rises +Specific Service partnerships forged with various faith-based 

+New FSS newsletter providing an array of services and opportunity information organizations

+Participate on Brown-Starks Neighborhood Place governance council; provide +Increase in on-site senior services (via a new ROSS grant award  

building maintenance for this service/ community center in Parkview/Broadmeade. or other capacity-building)

(All items above can provide individualized information & referral, & case management +Deveop a housekeeping skillsbuilding program, using a mix of internal

services (short or long term), all of which increase access to & good use of services resources and community resources (Purdue Extension; Lifespan, etc.)

by any NAHA resident.) +Develop a college intern relationship with metro area colleges

(U.of L., Spalding, Bellarmine, etc), designed to serve residents 

in different PH neighborhoods

+Explore the development of a Youth (15-18 yr.olds) Independent

Living Skillsbuilding Program; develop as resources allow

ST & LT-Staff and families will have access to local emerging 

comprehensive service data-base: Infolink, scheduled to be on-line in 2001

for community use.

                  GOAL 3: Improve and adapt NAHA's housing stock and program resources to meet, a fully as possible, the housing needs and markets identified:

a) in our needs assessment,

b) New Albany's Comprehensive Plan and Consolidated Plan

c) New Albany-Floyd County's community-wide Affordable Housing Strategy, 

    community-based and citizen forums/focus groups input and

d) by HUD's strategic goals and "best practices" in affordable housing

    and community building (Ex: mixed income approached; mixed use

     approaches; partnerships in developing and/or managing new developments, etc)

EST. OF

FUNDING PROBABLE

OBJECTIVE PROGRESS NEXT STEPS SOURCES PARTNERS

3A) NAHA shall substantially renovate or fully +Research on approaches/strategies to "modernize" family units, ST -Complete RFQ process, initiate Master Planning for Vance Court, Capital Fund City of New Albany

replace at least 100 family housing units (14%) replace or "transform and revitalize" neighborhoods; observed and studied with accent on resident involvement in the process, as well as involvement RAB

by 3/31/05, based on a "threshold criteria" examples of development sequence/phases, design, resident involvement and of adjacent neighborhoods Vance Ct. Resident

analysis of each property. financing, with attention to long term comprehensive grant funds approaches LT- Complete Vance Court Master Planning Organization  

and large scale examples such as investors/developers of the Village of Park +Conduct property assessment on at least 1 other family unit property Master Planning Firm
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Duvalle (Louisville, Kentucky) to determine extent and type of optimal changes, given resources available & LPC & STEP AHEAD

+Prepped to begin Request for Qualifications (RFQ) process to gain consulting "best practices" Council

 expertise in "Master Planning" +Preparation for mixed finance approach (Ex: capital funds, tax credits,

+Several discussions with the City to target significant improvement in Vance conventional bank financing.

and Crystal Courts area (Vance Court is cited specifically in City's new +Explore the development of Transitional Housing areas to serve

Consolidated Plan) FSS participants and/or Youth (18-20 yrs. old) in transition

+Staff attended national HOPE VI conference, with numerous small scale &

large scale transformation examples; have also attended recent HUD training in

Mixed Finance Development, independent of HOPE VI funding.

+Participation in Metro Housing Coalition activities, with an array of 

"transformation" examples and resources

3B) NAHA shall acquire, renovate and/or build +Initial research in quality affordable rental housing developement via ST & LT - Explore possible rental development needs & concepts: IHFA City of New Albany

40 new rental affordable housing units for the Indiana Housing Finance Authority (IHFA) and Indiana Assoc. for Community & Seniors, assisted living; or family units,  with City, CHDO, other partners NA-FC CHDO

residents of our community by 3/31/05. Economic Development (IACED) trainings based on local affordable rental housing needs Varous non-profits

+Participate locally in team approach to St. Edward Court redevelopment LT- Prep for 1st tax credit application (RFAAC;Rauch;

with tax credits for 57 apartments (Spring & E 7th Streets) Lifespan Resources

3C) NAHA shall a) acquire and renovate +Youthbuild (YB) application submitted to HUD in 6/00; outcomes included building ST- Further IHFA-based lease-purchase approach research IHFA NA--FC CHDO

older single family unit housing stock with 2 houses (not funded); reconvening with River Valley Resources, Inc. (RVR) to map +Identify eligible match funds for NAHA to use; make HOME funds app. NAHA Oper. LPC

quality or b) build new single family houses steps to a local YB operation, independent of HUD funding; participated in founding of +Finalize 1) Voucher Homeownership Program & 2) Lease-Purchase Budget YB partners (RVR;

EST. OF

FUNDING PROBABLE

OBJECTIVE PROGRESS NEXT STEPS SOURCES PARTNERS

for  various purposes, inclusive of public Indiana YB Coalition Program Decisions Capital Funds schools

 housing,  Section 8 use, or (conversion to) +Attended Indiana Housing Finance Auth.  (IHFA) conference and application workshop +Homeownership Outreach  activities on-site &/or in-kind PSSM, local builders

homeownership (the latter being the exploring NAHA directly applying to IHFA for funds (1st year PHAs are eligible) LT- Implement HOME funds grant for 5-10 homes resource City Redevelopment

preference),  totaling at least 35, by 3/31/05. +Preliminary drafting of 1st IHFA HOME funds application: concept design; single +Develop local YB operation (projected to build 1-2 homes annually) FHLB (Fed. Homeownership

family proformas; resident income research; research on Lease-Purchase approach; +Prep for a 2nd HOME funds granted Home Loan Partners, In.c

application to renovate &/or build 5-10 homes. +Ongoing homeownership counseling services with specific residents Bank) PNC (financial literacy,

+Scheduled to visit Elkhart & Columbus, IN Housing Partnership organizations, +Create and initially implement Voucher-based Homeownership &/or etc.)

having much lease-purchase experience Lease-Purchase programs; gain HUD program approval (see 3F)

3D)NAHA shall create or co-create 1 new +Researching and prepping using a mixed finance approach, targeting ST- Implement Master Planning (9-12 mo. process) for Vance Ct. Capital Funds City Redevelopment

residential community with a mixed financing Vance & Crystal Court.  Such transformation may include a combination of Further discussion re: Valley View area; consider Master Planing" for areaIHFA Master Planning firm

approach (HUD/PH funding, tax credit finan- 3A, 3B &/or 3C objectives. LT- Complete Master Planning of Vance Court Various Area residents

cing, etc) by 03/31/05. +Initial exploration regarding Valley View Court area: making rental units +Craft initial mixed finance concepts/proposal; seek funding, as Banks Realtors, Builders, 

available for affordable homeownership; additional housing rehabilitation and/or appropriate, for Vance Court "transformation" Banks

new homes; greenspace and park design. +Complete plan for Valley View

3E) NAHA shall renovate or develop at least +Work plan in process with a certified surveyor to determine modifications & ST- Complete NAHA sites survey NAHA units- RAB

40 units of housing to accommodate people specific costs of 1,2 3 & 4 bedroom units modifications for accessibility at 4 properties +Allocate funds in FY 2001 for unit modification Capital Funds; Local Disability

Page 7



January,  2001

with special needs by 3/31/03. +Determined approximate # of units needed to modify: 40 - 45 +Complete Beechwood Court sidewalks & curbcuts Community- organizations:

+Installed ______ wheelchair ramps at several family units +Advocate, via SIHI, for CDBG funds allocation for accessible CDBG; River Falls Access

+Currently redoing sidewalks, etc. at Beechwood Court to include curbcuts housing modification costs Foundation Ability Center

+Made application for Mainstream Vouchers for Persons with Disabilities; LT- Craft, in a broad community partnership, a  quality "accessible grants Lifespan Resources

consequently presented to N.A. Redevelopment Commission on allocating housing unit-modification" program Apartment Rauch, Inc

CDBG funds in 2001 as part of a community initiative to increase accessible +1st NAHA units targeted for modification are completed property Rescare, etc.

housing (severe lack of such housing presently) +2nd set of NAHA units selected for modification owners

+Crafting a task force with the Southern Indiana Housing Initiative (SIHI)

to undertake "accessible rental housing modification" capacity-building and

program development, in conjunction with SIHI procurement of a 1st-ever regional

housing needs assessment study

3F) NAHA shall expand its tenant-based +NAHA voucher program has increased from 50 to 359 vouchers, a 718% increase. ST- Beginning to take applications and utilize new vouchers HUD City

assistance program, inclusive of greater range Applied for 347 vouchers across 4 applications: 1) Fair Share, 2) Vouchers for Persons +Fully implement landlord outreach activities NAHA Oper. Area Landlords

and quality of housing choices available to with Disabilities in conjunction with a Designated Housing Plan, 3) Mainstream +Begin area-wide  PHA MOA implementation on vouchers & "portability" Budget SIHI

participants, to total 200 vouchers, 15% more and 4) Family Unification. LT- Utilize and maximize additional vouchers, as gained Area PHAs

range (including more non low-income areas), +Gained 20 Fair Share Vouchers, notified on 10/23/00, NAHA awarded 200 Vouchers +Reorganize NAHA Voucher administration/operation, based on 

EST. OF

FUNDING PROBABLE

OBJECTIVE PROGRESS NEXT STEPS SOURCES PARTNERS

and a regular good-to-excellent range of for Persons with Disabilities;  2 other applications still in HUD "pipeline" increased voucher capacity

participant satisfaction, by 3/31/03. +Hired a new Section 8 voucher coordinator +Utilize new voucher software; learn & apply computer-based

+Co-initiated, with PHA of Jefferson County (KY), a metro-wide PHA collaboration mapping technology to Voucher program

specific to Housing vouchers: portability.  Metro area-wide MOA has been drafted. +Prep voucher users for homeownership

+Initial strategies shaped re: increasing range of apartment property locations in +Develop voucher-oriented Lease-Purchase program

NA-FC, as part of an emerging landlord outreach program

+MOA with the City completed, specifying assistance in helping Voucher users to 

prepare for living in "non-poverty,  non-minority" areas of the community; also to provide

"good neighbor" counseling

+Attended HUD training in Kansas City on the new Housing Voucher program.

3G) NAHA shall add one (1) or more amenities +Have contracted for computerized (UPCS) property inspection system, with hand-held ST- Identify most needed &/or valued amenities, based on Capital Funds City

to at least 50% of its residential units by data recorders resident input Comprehen- Area Landlords

3/31/03, based on a) resident inputs and +Trained 2 staff in Uniform Physical Characteristics standards (UPCS), which have LT- Identify most needed &/or valued amenities via UPCS sive Grant HUD

preference and b) a study of market-rate, market-rate types of criteria inspections Program

private sector "amenities". (Ex: ceiling  fans, +Gain amenity data from area apartment association(s) and local architects +Perform a cost-benefit analysis of amenities for each property NAHA Oper.

computer ready apt., etc.) +Have installed computer lab amenity at several locations +Based on specific criteria, prioritize amenity(ies) to install at Budget

+Have installed satellite TV capability at all high-rises; investigating similar each site location

centralized network for family unit properties +Allocate funds over a 2+ year time frame and implement, given 

+Improved grounds, landscaping at most properties available resources, in a coordinated, prioritized manner
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+Funding & partnering with NA-FC Parks & Rec. for after-school recreation & learning activities+Complete computer lab amenity installation at all sites, with 

Internet access and resident training

Special Note: NAHA participates regularly in the Southern Indiana Housing Initiative (SIHI), a principal activity of SIHI is to gain

a 1st-ever regional affordable housing needs assessment study.  The study will quantify solid estimates of our community's

needs, over the next 5-10 years, for affordable rental housing and affordable homeownership.  "Affordable" is typically 

defined by the general population of households having an income level of 80% or less of Average Median Income (AMI).

47% of New Albany's population is estimated to be represented by the term "affordable", certainly including NAHA residents.  

The study will also 1) provide characteristics of quality  affordable housing and 2) present implications of a) not meeting the growing

need and b) significant progress in meeting the needs.

                                                      GOAL 4: Establish and appropriately maintain new "quality of life" community assets 

                                                                                        (human & bricks & mortar infrastructures) across all NAHA developments.  

EST. OF

FUNDING PROBABLE

OBJECTIVE PROGRESS NEXT STEPS SOURCES PARTNERS

4A)  Increase community transportation   +Have spearheaded advocacy effort to revamp NA TARC routes to better serve ST- Collaborate actively to insure new brokerage system becomes FSSA state SITAG members

(TARC; brokered system, etc.) capacity by NAHA residents with 1-2 daily loop routes circulating between more of the older New Albany operational and serves area residents, including NAHA residents; entitlement City

07/01/02  to meet significantly more area and areas of employment, doctors, shopping, government, etc., no change in routes until +Assist in initial operations of vehicle microloan program, until fees TARC

 transportation needs identified by NAHA the SITAG-based brokerage system is in place. program "debugged" and fine-tuned. INDOT United Way

 residents and as estimated for the +NAHA participates regularly in the Southern Indiana Transit Advisory Group (SITAG). LT- Advocacy and support for brokerage & microloan systems U.W. Venture

residents in adjacent neighborhoods. SITAG has spearheaded a feasibility study of pooling area Sec. 16/INDOT vans (elderly and dis- locally, particularly as relates to funding (local & state funding basis) Grants

abled usage) to produce a single, unified brokerage-based transit system with more capacity. +Participation on SITAG, &  in the metro-area Community Transportation Vehicle Micro-

The daily "brokering" process is to be provided by TARC. Advisory Committee (CTAC), which is emphasizing Environmental Justice as

NAHA collaborates given the system will serve NAHA residents.  Brokerage system to become relates to transportation (benefits to low income & minority citizens, etc.) loan: Self-

operational in early 2001. +Input in changing TARC routes in New Albany. Funding goal

+Instrumental in developing a vehicle microloan program in partnership with SITAG 

and, more specifically, Rauch, Inc.; program to begin in early 2001.  Utilizes area non-profits as 

car donation sites; cars then sold affordably to persons enrolled in IMPACT program, FSS 

program, etc.

4B) Explore and determine the need, value +Initial discussions with NA-FC Parks & Recreation Dept. re: a center in/or near the ST- Discussions with Redevelopment Dept. re: need (in context of Moderization City

and feasibility of a new Recreational complex, Parkview neighborhood. "Family Service Center" planning in specific N.A. neighborhoods) funds NA-FC Parks & Rec.

designed to meet a wide range of  child, +View site plan of Jeffersonville H.A. Recreation/Community Center. LT- Area Recreation needs assessment, based on a "gap analysis" Capital funds Dept.., Floyd County

adolescent and adult needs and interests +Have implemented a recreation program (Days of Week; Hours of Day:                       ), +Recreational Center feasibility study (HUD; Dept. Youth Services 

identified in the New Albany-Floyd County in partnership with NA-FC Parks & Rec. Dept. in family unit neighborhoods, and activities +Prep to apply for "recreation complex" financing, if appropriate of commerce: Coalitioon

area, on or near NAHA property by 3/31/01 program (weekly events) at Senior High-rises.   Programs at Beechwood Court are to pursue FHL Bank) Lifespan Resources,

particularly successful. Inc., Floyd Co. STEP
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AHEAD Council

Tri-County Youth

Development Group

NA-FC School System

Interfaith Community

Council

4C) NAHA (in partnership with other local  +Objective met & exceeded in part, in that property improvements have been ST- Continue implementation of specific budgeted property improvments NAHA Oper- RO s; RAB

institutions, resident groups and/or community made, some significant, at 100% of properties. such as sidewalks, curbcuts, energy efficiency-increasing products, ating Budget Master Planning firm

planning groups, as  appropriate) will improve +Beautification work has been accomplished at all property sites, (some sites work lighting, etc. Modernization/ City Redevelopment

and then maintain at  least 33% of its property has been more extensive than others) most notably:  Parkview/Broadmeade neighbor- RAB assessment of improvements made; input on next, and long Capital Funds

infrastructure, inclusive of, for example, hood; Riverview Towers) inclusive of landscaping, signage, commercial groundskeep- term specific property improvement items

EST. OF

FUNDING PROBABLE

OBJECTIVE PROGRESS NEXT STEPS SOURCES PARTNERS

increased greenspace, a variety of beautifica- ing (mowing, trimming) dumpster enclosures, etc. At Beechwood Ct, sidewalk LT- Master plans for Vance/Crystal Courts and at least 1 other site

tion and curb appeal projects, sidewalks, improvements.  At Riverside Terrace, and Parkview new windows have been installed. completed, indicating level, scale and type of property improvement

street lighting, drainage, etc. by 3/31/05. +At Parkview Towers, plans underway to replace old incinerator with a trash LT- Continue specific budgeted "improvement project" implementation

compactor system. LT-As part of a Youth neighborhood Initiative , youth help keep their

+At all 3 high-rises, state-of-the-art security camera system, as used in many "block" clean and litter-free; receive incentives for their accomplishments (Recreational

market-rate apartment complexes, has been installed and is operational Activities via Parks/Rec. Dept. have included this idea recently)

+At all 3 high-rises, residents have access to satellite TV at discount price

4D) NAHA shall maintain or exceed "private- +Initial headway made in terms of adopting new "market rate" types of amenities ST & LT- Increase regularity of resident inputs, and the feedback Operating RAB

sector" -oriented standards of property such as cable TV and security camera system at high-rises, and beautification  on efforts to improve a property's condition.  Emphasis on neighbor- Budget ROs at each site

management care and cleanliness, shaped in measures (4C).  hood/resident involvement in identifying problems and in having a Capital Funds HUD T.A.

part by a consensus of employees, tenant +Wood (privacy fencing-type) dumpster enclosures installed in family unit "solution"-oriented approach Program Local/regional

organizations, city government, and property neighborhoods +Regular staff input on property care concerns and solutions, tied apartment assoc.

management "experts", with monthly regularity +Have established a working relationship with the Floyd County Health Dept. to resident involvement City/Redevelopment

(4 consecutive month minimum) by 9/30/01. re: issues of apartment cleanliness and related health issues +Staff training in private-sector property management practices (Fair Housing)

+Have engaged staff (Spring, 2000) and students in a summer job or community and their application to public housing, and Housing Vouchers, under 

service capacity to perform neighborhood clean-ups (pick up litter; remove old furniture HUD regulations

streetside, etc.) +Access technical assistance from HUD re: adopting "private-

+Increased enforcement of PH lease which requires residents to keep their homes sector" types of practices (HUD encourages this, yet related regulations 

(apartment unit) in a safe and sanitary condition.  Alternative strategies/issues with an individual are unclear)

unit's cleanliness have been sought (Ex: accessing a community support service such as +Master Plans for Vance/Crystal Courts will include new long-term

Lifespan Resources) and have resolved issues of sanitation & cleanliness.  When not property management procedures and practices.

resolved, and all available alternatives have been attempted, eviction has occurred.

+(Have gained inputs from neighborhood "focus groups (11/99) and periodically 

 from RAB, especially family areas, re: property care & cleanliness issues/problems, 
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both in terms of a)unit design, fixtures, appliances, b)conditions of grounds (litter) and

neighborhood safety.)

+NAHA properties have been reviewed 2 times (99, 00) according to new PHAS 

(Public Housing Accessment System) standards,  i.e. advisory scores. (There are 

concerns nationwide regarding how this inspection system is being implemented by

contract inspectors, both in terms of inspection criteria & the inspector's interpretations)

+2 maintenance staff have been trained in HUD's new Uniform Physical 

Characteristics Standards (UPCS).  Purchasing a hand-held inspection recording device on a

EST. OF

FUNDING PROBABLE

OBJECTIVE PROGRESS NEXT STEPS SOURCES PARTNERS

4D) Continued trial basis; additional devices may be purchased later.

4E) NAHA shall facilitate the establishing of +Initial discussion has occurred, with focus on neighborhood need and interest +Research market for and feasibility of commercial development Operating RAB

1 or more affordable, specialized or commercial estimate, particularly in  Parkview/Broadmeade and Vance/Crystal Courts area, viewing in the form of a quality neighborhood store(s). (Small Business Budget Specific RO s,

alternatives of food and related goods near or further efforts in an Economic Development mode. (Continuing Title III Meal Program Development can to be facilitated by NAHA and appropriate partners Dept. of related to site dev.

on NAHA property by 3/31/03. at all Senior High-rises). in an economic development mode) Commerce N.A. U.E. Zone

grant funds CDC

Local Small

Business 

Dev. Center

N.A. U.E.Zone

4F) NAHA shall create adequate resident +No new, additional space has been generated. +Meetings with RAB and certain RO s regarding neighborhood Capital Funds RAB

meeting/group activity space on each of its needs for and interest in space for group activities, meetings, etc., Program 1-2 RO s

family unit properties by 9/30/02. with special focus on a)Parkview/Broadmeade Terrace and NA-FC Parks &

b)Riverside Terrace Recreation Dept.

Develop a site plan, budget and financing which addresses this 

need for 1 neighborhood

                                                      GOAL 5: To provide a safe, secure neighborhood environment on all NAHA properties. EST. OF

FUNDING PROBABLE

OBJECTIVE PROGRESS NEXT STEPS SOURCES PARTNERS

5A) NAHA shall reduce crime in its develop +Initiated a NAHA Safety Committee (5/00) inclusive of NAHA staff, 1 Board Member, ST- Applying for a Drug Elimination (DE) grant funding to HUD, by NAHA Oper. NAPD

ments so that its crime rate is less than or no NAPD, FC sheriff, Prosecutors office, state Police, etc. mid-Jan., '01; have accessed NAPD crime data electronically for  analysis, Budget FC Sheriff's Dept.

more than the rate of any other neighborhood/ +Reactivated NAHA "Security" job position, employing a veteran police officer. as part of the grant application process (relates to 5B also); crime data/ HUD Prosecutor's Office

city area, in proactive, innovative and diverse +Staff have attended conference trainings (NAHRO, etc. ) on "community policing" mapping reports indicate significant elevations in crime in and around Public

partnership mode with local institutions, by +Review of HUD drug elimination grant opportunities (5 & 6/00) in areas of Tech. Housing neighborhoods

03/31/04. Assistance,  Environmental Modification, etc. LT- Refine/improve resident screening procedure and its enforcement

+Site visit by staff to the Indianapolis Housing Agency, Inc. and, specifically, its LT- If awarded DE funds, implement grant activities (see 5B)

award-winning "best practices" security dept., with active                       , specifically, LT- Explore "resident police officer" approach used in other communities
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"community policing" practices. LT- Prep for/implement effective community policing practices

+Purchase of new bikes ($10,000) to assist NAPD officers in neighborhood policing LT- Resident/neighborhood involvement: RO s and individual residents

+Reinception of additional NAPD patrols in family unit areas, esp. a)Parkview/Broad- reporting criminal activity; explore &/or implement a "Block Watch" practice

meade Terrace (3 recent shootings), & b)Vance/Crystal Courts; increased enforcement LT- Implement environmental changes, based on an expert recommen-

+Via property management & security efforts, increased apt. lease enforcement dations Ex: Increased street-lighting in specific areas

EST. OF

FUNDING PROBABLE

OBJECTIVE PROGRESS NEXT STEPS SOURCES PARTNERS

5A) Continued Drafting and Board approval of a "Ban Notice", based on IC re: "trespassing" and LT-Explore the use of security cameras in family development areas

loitering.  JHA Ban Notice usage as a model. LT- Report/publicize decreases in criminal activity in Resident Newsltr.

Local Council settings and in local newspapers

ST &  LT -Continue NAHA Safety committee activity

ST & LT-Additional NAPD patrols, as needed, based on measures of 

effectiveness

ST & LT- Implementation of Ban Notice and related procedures

5B) NAHA shall assist and/or lead in establish- +Small scale student tutoring program utilizing IUS student as tutors/ mentors ST- Confirm DE grant pursuit/application Operating FC STEP AHEAD 

ing 3 or more proactive, preventive measures +Participation on Brown-Starks Neighborhood Place governance council, with site ST- Reinstate additional NAPD patrols, as needed Budget Council

with and for residents across the majority of operations such as 21st Century Learning Village, KIDs Café, & other after-school programs LT- Continue student tutoring program with IUS tutors City CDBG FC Youth Services 

developments as appropriate, designed to +New after-school activities programs in family unit neighborhoods, in partnership LT- Continue/expand NA-FC Parks Dept. after school programs, funds Coalition

reduce 1st time and/o rrepeated criminal activity, with NA-FC Parks & Rec. Dept. as resources allow Various FC ATOD Task Force

by 03/31/01. +More serious exploration of a full Drug Elimination (DE) grant application, with 1) LT- Participate in formative Fairmont Neighborhood Service Center community City (Redevelopment)

activities that are preventive & positive in nature, 2) environmental change considerations meetings, as relates to Beechwood Court, with RO input/involvement as well resources Various YD Programs

& 3) community policing. LT- Foster various Youth Development faith-based initiatives in (in-kind, NAFC Schools

+RO s and individual tenants are increasingly encouraged to report criminal activity family unit neighborhoods as resources allow existing) NAFC Parks &

+Staff learning of a "Scared Straight" prison-visit approach with at-risk youth LT- If awarded, implement DE grant activities HUD Rec. Dept.

+Increased communications with community Youth Development programs, LT- Encourage RO s & individual residents to report criminal Community IUS

21st Century Scholars program, Community Youth Leadership, etc., and contact with new activity; consider/implement 1 Block Watch program at a minimum. Foundation Tri-County YD

NAHS Key Club; seek more access to & usage of programs by PH youth. LT- Increase resident youth participation in already existing of So IN Council

+Participation in Tri-County Youth Development Council, which sponsored the first community leadership programs (21st Century Scholars, CYL, 4H, Key United Way

regional Youth Assets-Building training at IUS (10/19/00). Club, faith-based programs, etc, via Case Management; peer supports

+Dialogue with Interfaith Community Council re: Youth Development project partnership &/or transportation assistance approach, as resources allow)

 possibilities. LT- Planning process re: Recreational complex (4B)

+Regularly announce youth programs available to residents in

Resident Newsletter & FSS Newsletter

ST & LT - Implement Ban Notice

ST & LT-  Continue NAHA Safety Committee activity, with a 

preventive focus included in its work, and in an effective partnership 

with all policing bodies
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ST & LT-Refine/improve and implement more stringent screening

EST. OF

FUNDING PROBABLE

OBJECTIVE PROGRESS NEXT STEPS SOURCES PARTNERS

5C) NAHA shall reduce its evictions due to +Eviction of violators occurring procedures to better control resident entry of criminal element NAHA Oper. NAPD

violations of criminal laws by 50% by 03/31/02. +Comprehensive tracking of eviction-cause data ST & LT-RO and resident reports of (suspected) criminal activity Budget Prosecutor's Office

+Uniform use of 1 Strike policy induces resident--NAHA security staff discussions urging law-abiding Various Youth

+Usage of police logs and background checks to identify current and potential behavior and starting the consequences of criminal violations Development program

criminal elements ST & LT-Continued eviction-cause data tracking & analysis partners (see 5B)

+Drafting of Ban Notice ST & LT-Continued uniform implementation of 1 Strike Policy

ST & LT-Effective community policy practices acting as a 

deterrent/prevention device are tracked regularly

SL& LT-Youth Education content in various after-school programs

that speaks clearly to criminal violation--eviction; juvenile detention; etc.

                              GOAL 6: Achieve community and economic improvements, desired by particular neighborhoods

                                            and the City community in general, per New Albany's comprehensive Plan,                                  EST. OF

                                                                                Urban Enterprise Zone Plan, etc. FUNDING PROBABLE

OBJECTIVE PROGRESS NEXT STEPS SOURCES PARTNERS

6A) NAHA shall assist in identifying, designing, +Primary partner in the N.A. Downtown Redevelopment Plan process (see 6C) ST- Establish vehicle microloan program operations (car donation, United Way SITAG

establishing and/or maintaining a variety of +Formative stage of creating a non-profit Community Development Corporation sales, etc.) HUD Obelisk Credit Union

new community improvements and increased (CDC) which can flexibly fuel Community Development (CD), Economic Development ST- Establish EDSS microloan program operation; seek & establish UEZ N.A. UEZ

economic/employment opportunities, totaling at (ED), &/or Affordable Housing.  A NAHA-related CDC is apt to focus on CD & ED partnership with local Credit Union for program structuring and practices Dept of 

least 3 significant items, by 03/31/05. (in keeping with NAHA MISSION & HUD's Strategic Objectives). (See 2A) LT- More focused discussion re: affordable assisted living Commerce 

+Regularly participate in N.A. Urban Enterprise Zone activities, also in a formative capacity-building locally, with Lifespan Resources, Inc. (DOC)

stage LT- Explore a specific project-based opportunity in downtown's IHFA

+EDSS grant underway; creating a peer-focused microloan program; national redevelopment FHLB

guidance indicates operational value of partnering with a Credit Union therein LT- Continue N.A. UEZ participation

+Instrumental in forming a community vehicle microloan program, in partnership LT- Initial CDC project proposals to funding services with CD

with Rauch, Inc. (SITAG & IMPACT colleague); initial funding to Rauch via U.W.; &/or ED emphasis.  Will be based on CDC Strategic Plan & its Board of

Hometown Bank & Dave Slone (car dealer) are involved as well. Projected to have Directors decisions.

an FSS participant impact. LT- EDSS microloan program: at least 2 loans made, with regular 

+Instrumental in forming a unified local transit brokerage system out of INDOT repayment activity

Sec. 16 vans used by various "elderly" & "disabled" non-profit service providers.

If operational, can serve NAHA residents more fully, as system interfaces with TARC

routes.

+Initial learning about affordable assisted living operations & needs; initial 
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EST. OF

FUNDING PROBABLE

OBJECTIVE PROGRESS NEXT STEPS SOURCES PARTNERS

6A) Continued discussion with Lifespan Resources, Inc.

6B) NAHA shall explore and determine the +Initiated a work arrangement with the CHDO to form a lease-purchase program ST- Apply to IHFA for HOME funds NAHA Oper. CHDO, with its

feasibility of a project-bases partnership with utilizing HOME funds from IHFA (5-10 homes projected) for the application.  PHAs LT- If project awarded by IHFA, implement homebuilding, with Budget partnership Board

the New Albany-Floyd County Community are eligible to apply as of this year.  Seek to apply in 1/01. cooperative arrangement with CHDO to be determined IHFA City (Redevelopment)

Housing Development organization (CHDO) +Informal cooperative working relationship re: 1) Housing Counseling Outreach, LT- Scan, create, review other possible win/win specific Bank(s) Various Disability

or other similar local or regional organization, 2) PH or Voucher residents applying for homeownership via CHDO project. project partnerships Operations

by 03/31/02. Bank(s)

6C) NAHA shall co-lead, via a financial "match" +Primary investment in & participation in the Downtown Redevelopment Planning See 6A City City,  DNA,  DOC,

partnership with the City of New Albany and process, with the City & Develop New Albany (DNA).  Plan to be completed by NAHA Various businesses,

other partnership with "Develop New Albany", 12/00.  Objective nearly accomplished. DNA organizations &

in creating a Downtown Revitalization Plan, to DOC citizens

be completed by 06/30/01.

6D) NAHA shall participate regularly in the Regular monthly participation in UEZ activities.  The UEZ is in its formative stage LT- Continue monthly participation NAHA Oper UEZ

formation, growth and business of New and is not yet incorporated.  Incorporated by 11 or 12/00. LT- Explore, select, facilitate and/or drive specific capcaity- Budget OPC

Albany's Urban Enterprise Zone Association, building in the UEZ.  Example: workforce strengthening, transportation, etc. UEZ So. IN Chamber of

seeking to positively maximize its community Capital commerce & Work-

reinvestment impacts in the "Zone" and Funds prog. force Transitions

adjacent areas, beginning by 04/01/00 and Specific Committee

growing significantly by 03/31/05. grants for FC Welfare Reform

HUD, DOC, etc. LPC

                  GOAL 7: To develop and sustain a broad, effective, valid and persuasive "positive public perception" of the 

New Albany Housing Authority which engenders a variety of expressed community support for:

a) its current and future work as "community assets" and
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b) affordable housing, vital neighborhoods, and strong, healthy community in general. EST. OF

FUNDING PROBABLE

OBJECTIVE PROGRESS NEXT STEPS SOURCES PARTNERS

7A) NAHA shall develop and fully carry out +Sought and received NAHA "outreach" plan proposals from 2 local marketing firms LT- Gain genuine partnership with and objective support from NAHA City

a multi-faceted and effective long term market- +Have provided periodic text and press release in newspapers re:  NAHA positive 1) the City regarding NAHA change and operations and 2) local newspaper Operating Newspaper

ing plan, which: changes & accomplishments.  Outreach & image efforts have occurred in light of 1) NAHA's LT- Select an "outreach" firm, create a plan and initial implementa- Budget Various community

a)  meaningfully communicates to several long history in NA community, 2) community inputs indicating the need for operations & services tion of plan. resources

audiences on a regular basis (residents, improvements, 3) Welfare Reform (W2W)  4) significant directional & rule changes at/from

employees and board members, community- HUD, & NAHA's mission

based organizations, local institutions, and

the general public)

b)  is in full operation by 07/31/01.

7B) NAHA shall co-sponsor at least 4 local/ +Have coordinated and done 2 trainings, thus far, in partnership with PNC & SIHI, ST- Select, schedule & conduct next 2 trainings NAHA PNC

regional training opportunities for a broad, given the lack of affordable local learning opportunities in Affordable Housing, Community Topic examples: Successful examples of Non-profit Housing Development PNC SIHI

diverse audience (PH, AH, Community Development & Economic Development    2 trainings: 1) DOC programs (1/00),  2) Affordable                             -CDFI (Miinimal) Carnegie Center

Development/Redevelopment professionals, Housing Perspectives (3/00).  Both at Carnegie Center, with approx. 30 persons from various                             - Fair Housing

local govt., human services, etc.) annually counties attending.                             - Economic Development Tools

over the next 2 calendar years, ending 

12/31/01.

7C) NAHA shall participate regularly and +Staff participate regularly & in keeping with the objective's descriptors as follows: ST & LT-Advocacy & Capacity-Building Roles Membership Ex: SIHI-30 org. 

responsibly in various local, state and           Local: NA-FC CHDO                                 F.C. STEP AHEAD Council                 Ex. Regional Affordable Housing Needs Assess. Dues from members

national "councils"/organizations to both                      SIHI                                                NA-FC Parks & Rec. Dept.                       Increase Accessible Housing Capacity Agencies MHC -125 org.

learn, network, educate, advocate and build                      SITAG (Transit Advisory Group)   Brown-Starks Neighborhodd Place                       Local/Regional Staff Development U.W. members

resources, regarding any and all facets of                      F.C. Welfare Reform LPC              N.A. UEZ                       Continuum of Care (HUD) Community

affordable housing, (80% or less median                      Chamber of Commerce Wkfrc. Foundation of

income) citizen "needs", and community                           Transitions Committee So. IN

issues, challenges and/or improvements.           Metro Area: Leadership S.I. (LSI) CDBG alloca-

                              Regional Leadership Coalition (RLC) tion

                              Metro Housing Coalition (MHC) Lilly/other 

                              Tri-Cty Y.D. Council foundations

           State:  IN-NAHRO (Nat'l. Assoc. of Housing & Redev. Officials)

                      ICCHI - Indiana Assoc. Coalition on Housing & Homeless Issues

                      IACED- Indiana Assoc. for Comm. & Econ. Dev.

                      IYBC - Indiana Youthbuild Coalition

             National: HUD, PHADA, NAHRO, Nat'l. Coalition for

                            the Homeless; Nat'l. Low-Income Housing Coalition

                              GOAL 8: To upgrade, implement, monitor and refine all organizational systems (and

                                            performance), which generally serves to orient, structure and drive the daily                                   EST. OF

                                                                               operation in a "best practices" manner. FUNDING PROBABLE

OBJECTIVE PROGRESS NEXT STEPS SOURCES PARTNERS

8A) NAHA shall upgrade and/or create all +Created and completed new personnel handbook (alL related policies up-to-date ST- Revise/Update: NAHA Oper. Other area/regional
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organizational and operational policies, as with federal and state codes; highlight-new and better vacation/personal time policies       -Admissions & Continued Occupancy Policy (ACOP) Budget PHAs (models of their

identified at a minimum by the  "Annual Agency +Implemented Family Medical Leave Act (FMLA) policy       - Section 8 Administrative Plan, esp. in light of new Vouchers for policies)

Plan", per +Review/update of - Employee Retirement Income Security Act (ERISA)          Persons with  Disabilities (also review & update, as needed  HUD (MOA models;

a) federal legislation (QHWRA/HUD, Fair +Review/update of - Health Insurance Portability and Accountability Act (HIPAA)          Americans With Disabilities Act (ADA) Policies), Policy models)

Housing, ADA, OSHA, etc.) +Updated Workman's Compensation Policy ST- Craft new policies/plans: F.C. Welfare Reform

b) sound business and human resources +Drafted new policies mandated by HUD: 1) Pet Ownership; 2) Community Service      -Family Self-Sufficiency (FSS) Program for Public Housing; gain HUD approval LPC

practice (Ex: Performance expectations and +Drafted administrative job descriptions      -Memoranda of Agreement between NAHA FSS program & TANF/IMPACT Local Disability Orgs.

periodic review & correction), and +Completed Procurement Policy (update)       office operations

c) our core ideology by 06/30/00. +Have improved pension inestment outcomes for all employees ST- Complete new job description in areas of Property Mgt. &

Maintenance personnel      

LT- New Maintenance System Policy (reorganization, facilities,

technology, tooling,  preventive practices, scheduling, costing, etc.

LT- New Property Mgt. Practices, with private-sector characteristics,

yet in keeping with HUD requirements

LT-Develop a Deconcentration Policy, per HUD Final Rule

LT-Formalize through a new policy the interfacing between the

RAB and NAHA

LT-Develop and implement agency-wide Communications Policy

(see 10C also)

LT- New Section 8 Homeownership plan 1) subsidize mortgage

or 2) Lease-Purchase approach

8B) All NAHA employees will gain and use +Completed procurement of new financial PHA software (Tenmast) ST- Roll out initial staff training in Tenmast software NAHA Oper. Cybertek

technology (computers, communications +Completed administrative job descriptions (drafts), utilizing "Job Descriptions Now" ST- Roll out general employee training on software and internet Budget (Microsoft)

equipment, maintenance equipment, etc.) Software; also used "Personnel Now" software for Personnel Handbook. by 01/01. Capital Fund

regularly & appropriately, in accord with their +Completed phone system upgrades, with Voice Mail LT- Personnel fully trained in Tenmast & performing effectively Program

respective job descriptions, by 03/31/01, with +New communications pkg. Installed & operational (internal E-mail; Outlook, etc.) LT- FullIinternet access/package operational (Charitable

equipment, skills & support upgrades thereafter, +New computer hardware servers installed & operational LT- Identify & begin (or complete) technology & tool/equipment Donation:

as necessary. +All computer systems passed Y2K upgrades in Maintenance (comprehensive Maintenance software, Microsoft;

+Installed 5 new computer workstations hand-held recorders &/or related field equip., etc.) Cybertek)

+Purchased Digital Camera & Video Recorder for field use Maintenance software, hand-held recorders &/or related field equip., etc.)

+Security camera systems operational at senior high-rises and tool/equip. upgrades in Maintenance

+Replaced 2 copy machines (with publishing capability) ST & LT-Train/support residents in using the computer lab in

+Maintenance personnel now have cell phones to respond more effectively to their neighborhood

emergency tenant calls during off-hours

+Computer labs installed at some property sites for resident use-may also be used by employees

EST. OF

FUNDING PROBABLE

OBJECTIVE PROGRESS NEXT STEPS SOURCES PARTNERS

8C) NAHA shall develop and fully implement a A vendor/subcontractor performance policy has not yet been developed Policy will be developed & implemented; anticipate it being fully Area PHAs with 

complete vendor/subcontractor performance (should integrate with changes in Maintenance System projected) operational by  09/01. similar policy in place

policy, emphasizing timeliness, quality & cost- ST & LT-Perform quality work when doing"modernization"

efficiency, with development completed by work

05/31//00 and full, "routine" implementation 
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established (based on adequate review 

process/correction data) by 05/31/01.

8D) NAHA shall manage its programs and Currently retain "High Performer" status, in context of recent HUD Review findings, LT- Work to retain ( or regain) HUD High Performer status, in Other PHAs as 

services efficiently and effectively, thus numbering 23 light of corrective actions taken and  "followed through" upon, over time models/mentors, as 

maintaining its status as a "high performer" Drafting responses to HUD field office re: corrective action steps to be needed

annually. implemented. NAHRO; PHADA

technical guidance 

on practices, as

needed

8E) NAHA shall upgrade its rent/lease policy +Have updated Admissions & Continued Occupancy Policy (ACOP) in keeping ST- Insure new HUD mandates are incorporated in ACOP, NAHRO

in a manner that is fair, equitable and in accord with QHWRA/PHRA legislation these include: 1) Pet Ownership, 2) Community Service IN-NAHRO

with the intent and requirements of QHWRA Area PHAs

by 03/31/00.

8F) NAHA shall increase the percentage of +No notable increase ST & LT- Track rent collection percentage by neighborhood and Capita Fund Area PHAs

rents collected from 90% (per HUD form (ACOP policy changes to the new "rent options" format (flat, ceiling, variance) overall; gain comparison data with other area &/or state PHAs to allow a Program Other PHAs in Indiana

52295) to 95% by 03/31/02. may increase rent collection percentage) full analysis & interpretation (Implementation of new Tenmast software (software) NAHRO; IN-NAHRO

will allow tracking consistently, thus NAHA will be better able to assess its

performance and make suitable improvements; MCS software NAHA has

used does not allow reliable tracking)

+Identify weaknesses/causes & take "quality improvement" actions

8G) NAHA shall sustain an occupancy rate +No notable change; data not very reliable/accessible with current MCS software ST & LT- Implement usage of Tenmast software which will allow Area PHAs

95% annually. (changing to Tenmast software in 11/00.) reliable up-to-date tracking of occupancy rates (& waiting lists) IN-NAHRO

(Given the increasing need for affordable housing locally, regionally & NAHRO

nationally, it is critical that PHA capacity be used fully by families (in need);

occupancy rates and family characteristics need to be tracked regularly)

8H) NAHA shall have all its units in compliance +HUD utilizes a new "housing code" inspection process: Unified Physical Character- LT- Additional staff will be trained in UPCS NAHA Oper. City (Redevelopment)

with the New Albany Housing Code, by 03/31/04. istics standards (UPCS), which, in assessing a rental unit's "fitness for habitation", LT- UPCS will be implemented across all NAHA properties Budget City Council

will meet or exceed (based on HUD's criteria) the updated N.A. Housing Code. LT- NAHA will assist, either directly or per its CHDO participation, CHDO

2 staff have been trained in UPC standards. in updating the local Housing code and formulating a local Rental Inspection HUD

+NAHA is purchasing field hand-held hardware/software, based on UPCS, for regular Ordinance, thus allowing basic & ongoing comparisons in criteria and 

inspecting purposes. enforcement practice between PHA: UPCS, PHAS practices, etc. and local

EST. OF

FUNDING PROBABLE

OBJECTIVE PROGRESS NEXT STEPS SOURCES PARTNERS

8H) Continued +NAHA has been surveyed/assessed each of the past 2 years via Public Housing code & its enforcement.  (In effect, NAHA is already held to a national code

Assessment System (PHA) and participates in a resident satisfaction survey (REAC), with & inspection practice & can assist in private-sector housing rental areas

local, regional and national scoring data/averages provided, per HUD mandate of the N.A. community)

LT-NAHA will formally examine its Fair Housing practices

                              GOAL 9: To maintain and improve NAHA's financial stability and strength thereby responsibly guiding:

                                               a) a variety of residential and neighborhood initiatives to be achieved and EST. OF

                                               b) the use and growth of its assets and reserves. FUNDING PROBABLE

OBJECTIVE PROGRESS NEXT STEPS SOURCES PARTNERS
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9A) NAHA shall implement and maintain GAAP +Have converted NAHA books to Generally Accepted Accounting Principles (GAAP) ST- Complete PFS, AEL, and Section 8 Budget calculations and NAHA Oper. NAHRO-related

accounting, beginning 03/31/00. basis (huge task) maintenance Budget professional trainings

+Have completed professional training on: 1) Performance Fund System (PFS) LT- Continue to train on GAAP Accounting procedures Capital Funds

calculation, 2) Allowable expense Levels (AEL) LT- Complete financial software training, fully establish new Program

+Have reworked Section 8 budget, with full analysis accounting system operation 

9B) NAHA shall implement its asset manage- +Budget has been/will be designed to leverage more dollars & resources, via ST- RFP for new banking services NAHA Oper. Hoosier Uplands

ment plan by 03/31/01. balanced budget or having a fund balance ST- Create, complete & implement fiscal asset management plan Budget Cinergy

+Hoosier Uplands partnership will add $130,000 via improved energy conservation LT- Maximize formula - learn every advantage Microsoft

(water, electric, heating) LT- Leverage Resident Activity Fee for additional services

+Performance Fund System (PFS) recalculation in process ST & LT-Gain Section 8 Voucher program fund balance (has 

+Microsoft software donation - computer labs operated at a loss for several years)

+Gained substantial Section 8 funding recently

9C) NAHA shall improve management and +Energy performance contracting has been assessed; its value is evident (see 9B) ST & LT-Conduct RFP process and implement Energy Performance NAHA Oper. Hoosier Uplands

resource efficiencies and/or create profitable re: gains in energy efficiency and discretionary income contracting Budget NA-FC CHDO

products/services, gaining at least $50,000 +Other resource efficiencies, which permit new services & capacity-building, but ST & LT-Continue diverse resource leveraging Capital Funds SITAG members

in discretionary income annually. not new income sources, include, for example: ST & LT-Look for other efficiencies, leveraging, & profitable Program HUD

-Utilizing case mgt. Personnel at various local non-profit  human service organizations to assist products/services lines, having program income potential

in Sec. 8 Voucher utilization for Persons with Disability

-CHDO's increasing information clearinghouse capacity re: various Affordable Housing efforts

-Vehicle Microloan program, with its benefits to FSS participants

-SIHI Regional Affordable Housing Needs Assessment leveraging

-ROSS grant

9D) NAHA shall explore and gain new sources Per other objectives: +Seek ROSS funding for senior services case mgt. & related activities HUD F.C. TANF office/

of funding, permitting: -Submitted 4 Section 8 Voucher applications; 2 awarded; 2 remain "in process" with HUD. +Apply for HUD Drug Elimination (DE) grant funding IHFA IMPACT

a) current programs and services to continue -Awarded Resident Opportunity & Support Services (ROSS) grant from HUD in 6/00; startup of +Submit & gain budget add-ons for new direct services positions DOC F.C. Welfare Reform

(fully or in part) and/or new or increased grant: 11/00. +Form & activate a Community Development Corp., with its flexibility DOL LPC

EST. OF

FUNDING PROBABLE

OBJECTIVE PROGRESS NEXT STEPS SOURCES PARTNERS

services, identified as needed -EDSS "Microloan" program - new program component locally in afford. Housing Comm. Dev. &/or Econ. Dev. Various Local Disability, Orgs.

b) new affordable housing and community- -Identifying budget "add-ons" that allow 1st/2nd services to become annualized +Complete Master Planning for Vance/Crystal Courts; develop Foundations NA-FC CHDO

economic development capacity Ex. FSS Coordinator mixed finance (tax credit, etc.) effort in neighborhood FSSA Faith-Based Orgs.

c) coverage of all non-HUD development- -Formative stage of IHFA Lease-Purchase application, to be submitted in 1/01. U.W. City

related fees and associated operating over- -Formative stage of Master Planning for Vance/Crystal Courts, with tax credit component Financial Developers; Builders

head likely in Mixed Finance development effort Institutions Financial Institutions

d) long term profit potential in appropriate U.W.

instances and

e) Reduction of dependence on HUD ("c, d, &

e" by 03/31/05.)
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9E) NAHA shall operate so that income equals +Positive operating fund balance ST- RFP to secure comprehensive banking services for NAHA & HUD

expenses annually. +Investments redone to increase cash reserve its employees

+Section 8 budget reworked; with additional vouchers, Sec. 8 program is self- LT- Continual monitoring of formula changes, add-ons, etc., 

sufficient, with positive cash flow monthly budget monitoring & modification

+Cablevision is self-sufficient

+PFS "add-ons" completed, through which new service positions, i.e.: FSS 

Coordinator can be gained

9F) NAHA shall at least maintain its operating +Operations/cash reserves increased due to redoing of NAHA's investment portfolio ST & LT-Continue reserves monitoring; new reserve funds,

reserves between now & 303/31/05. +Operating reserves being maintained reserve usage, etc.

                                      GOAL 10: To create and sustain a "work culture" that fosters, expects, evaluates and appreciates:

                                                          the mix of employee skills, work environment and technology essential to succeed, on EST. OF

                                                          behalf of our community, in the 21st century PHA industry. FUNDING PROBABLE

OBJECTIVE PROGRESS NEXT STEPS SOURCES PARTNERS

10A) NAHA shall provide required and elective Examples of staff training include: LT- Continue to identify needed & valued training opportunities Operating Employees

staff training/development and tracking -3 staff to Public Housing Manager (PHM) testing and certification for staff development; identify appropriate employees, send to trainings Budget Training/Consulting

annually, with all staff. -2 staff have received training in conversion to & operations of GAAP accounting or provide training on-site providers

-2 staff participated in Uniform Physical Characteristics Stds. (UPCS) training LT- Regular inputs from employees re: staff training interests NAHRO, IN-NAHRO

-6 staff attended national HUD seminar in the Public Housing Reform Act (PHRA) ST & LT-Design staff development structure, with mandatory Various Affordable 

Monthly staff attendance at City Safety trainings (Ex. Safety Issues; Fair Housing) and elective training components; track Housing and Comm.

1 staff attended IACED & IHFA Conferences training per employee annually, relating to employee performance evaluation Econ. Dev. Training

system. providers

10B) NAHA employees will enhance their +Various job descriptions are near completion in draft form and include Customer ST- Identify type, amount, regularity and source of quality Customer NAHA Oper. Employees

customer relations skills, applying them daily Relations performance components Relations training Budget Training firm/provider

with specific skills designated as appropriate +No customer relations training provided, as yet; it remains a priority and training LT- Implement Customer Skills/Relations training program (Mgt.

to each employee's performance evaluation will be provided in phases. & front-line employees)

process, with specific and periodic trainings, LT- Review Resident Satisfaction Survey Data & Research, taking

beginning April 2000. corrective action as needed

EST. OF

FUNDING PROBABLE

OBJECTIVE PROGRESS NEXT STEPS SOURCES PARTNERS

10B) Continued +Develop regular, functional ways to integrate customer service, as

a priority, into NAHA work culture

10C) NAHA will implement a Continuous Quality +No systematic approach taken, as yet; however: ST& LT-NAHA establishes a full performance review system NAHA Oper. Employees

Improvement (CQI) approach to staff perform- -Employee mtgs. each month at the Central Office (Woodland Dr.) LT- Mgt. receives CQI training and relates training to a "work Budget Area PHAs

ance and daily operations by 09/30/01. -Initial employee input mechanisms have been generated (focus grps; monthly meetings, etc.) culture" approach IN-NAHRO

-Individual staff take lead roles re: opportunities for staff to contribute to different good LT- Create & implement more, effective employee input, decision- NAHRO

community causes (Ex. Breast Cancer Walk; United Way, etc.) making components in NAHA operations Trainer/Consultant

+Post NAHA Core Values, Vision and Mission statements at each

site

+Develop an Employee Code of Ethics, focusing on conduct and 

effective, values- oriented performance

+Design and implement  Agency-Wide Communications Policy
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Ex.:-Regular staff input opportunities

    - Timely/advance information sharing on policy changes, 

       events, services, etc.

    - Inter-dept. task forces to look at/solve problems/issues

10D) NAHA shall renovate office space and No change as yet +Gain employee input on their own workspace and change/ Capital Funds Employees

improve work area cleanliness to: improvement needed/desired Program Architect/Designer

a) enhance work performance, +Consult architect/designer Comprehensive

b) create a more positive and employee/person- +Explore new administrative, property mgt., maintenance office Grant program

friendly "welcoming" environment and complex in Parkview/Broadmeade Terrace neighborhood.

c) provide a healthier, safer work area on-site

beginning 04/00 and completed in a prioritized

manner by 03/31/03.
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To: All Staff       Jan. 31, 2000 
 

OVERVIEW OF STRATEGIC PLAN 
 

It is the responsibility and obligation of an organization’s Board, CEO/Executive Director and other 

directors to determine, set and guide the direction and future of the organization. 

 

It is the responsibility and obligation of all employees to invest themselves in how that direction is 
implemented, how it becomes real and how it truly reflects improvement in the organization’s work, its 
accomplishments, on behalf of those it serves (it’s “customers”) and the larger community.  Often, employees have 
key input in how something can be best accomplished, in a manner that is in keeping with the organization’s 
Values, Vision and Mission.  Often, employees work in a “high performance” mode, individually and in teams.  
Such high performance permits more accomplishment.  It makes the organization’s direction and its Vision more 
real. 
 
You are being given the Strategic Plan to review.  You have opportunity to share your thoughts about it. 

 

Overall, the Strategic Plan is aiming to transform our public housing and Section 8 
program into the “Affordable Housing of Choice” in and for our community. 
 
This change will take years.  It will impact every level of the New Albany Housing Authority, every 
employee.  This strategic Plan anchors and directs our course of actions, operation, performance and behavior 

over the coming years.  It challenges us to make the most successful efforts we can so that affordable housing is 
available and contains the same or better quality as other housing in our community, both in terms of rental and 
home ownership…in 10, 20 or 30+ years; that affordable housing is good and reliable and available to our 

citizens past our own individual worklives… 
 
The Core and foundation of the Plan rests on a set of Values, a Vision for our work and our future, and a Mission 
(the engine that gets us there).  The Values, Vision and Mission are as important for you to know as an other 

part of your work, even more so….these things filter in to each agency system, the “personnel” rules, your job 
description, your performance expectations, the work your department produces, the new capacity our 
organization builds for housing… 
 

You have an obligation to read these statements, to determine if you can personally 
endorse these ideas.  You have the responsibility, as an employee, to invest yourself, your 
work and performance in these ideas.   
 
The Plan simply is the product of these statements, along with an analysis of community need, our present 
properties and local, state and national trends.  As a consequence, the Plan says what we will do and achieve, 
and how we will do it over the next 5 years.  The Plan is in its final review by staff, our board, residents, a 
variety of community resources and the public.  Once approved, we will send it to HUD.  We will then select the 

most important objectives to work on and detail out that work, related timelines and who will do it. 
 
The Plan is the answer to 4 basic strategic questions we have asked ourselves.  The answer reflects 4 basic areas of 

focus: PEOPLE, HOME, NEIGHBORHOOD and COMMUNITY.  There are 10 Goals and 52 

Objectives that relate to these 4 questions and these 4 areas of focus. 
 

The ten- (10) main areas of the Plan include: 
*Resident Empowerment     *Economic Development 
*Support Services to People and Family Self-Sufficiency *Positive Perception of NAHA, its work and 
*Housing: New Construction and Renovation   affordable housing in general 
*Community “Quality of Life” Improvements  *Organizational/Systems improvement 
*Neighborhood Safety and Security, with a positive and  *Mission-driven financial stability/growth 
  proactive approach     *NAHA’s “Work Culture” 
 
 



Likely areas of the Plan that will impact you in your daily work, some sooner, some later follow.  They all 

need your investment. 
 
Obj. 1D: At least 30 site-based specific improvements across all properties, in accord with “neighborhood” plans 
 
Obj. 2B: NAHA will have a full Family Self-Sufficiency Program.  More residents will be employed; family 
incomes will increase. 
 
Obj. 2D: Increased effective use of community resources by residents.  NAHA staff does more in an outreach, 
information and referral mode. 
 
Obj. 2E: A new Assisted Living operation, likely to be situated at Parkview Towers 
 
Obj. 2F: Annual research with residents: needs, progress and life change, satisfaction, etc. 
 
GOAL 3: New construction of rental units, of houses for home ownership; renovation also; @ least 40 units 
accommodate people with special needs (physical disability) 
 
Obj. 4B: May build a new recreational complex 
 
Obj. 4C: Improve and then maintain @ least 33% of property infrastructure: beautification, sidewalks, etc. 
 
Obj. 4D Maintain or exceed stds. of property care and cleanliness 
 
Obj. 7A: All employees are “marketers” of NAHA, informing people of our Values, vision, etc., our focus on 
People, Home, Neighborhood and Community, the things we are currently doing or developing; employee training 
in customer service, customer relations… 
 
Obj. 8A: Upgrade all organizational and operational policies and systems: There could be a new maintenance 
system (Work order tracking and monitoring, etc.), new types of safety tr., new personnel policies, new accounting 
policies and systems, new expectations and procedures re interaction w and services to residents… 
 
Obj. 8B: All employees will gain and use technology well; new equipment and its proper use to enhance your 
work and performance 
 
Obj. 8C: Fully implement and enforce a new, complete vendor/subcontractor performance policy 
 
Obj. 8D: Operate programs and services to keep a “high performer” status with HUD. 
 
Obj. 8H: All our units will be in compliance with the new New Albany Housing Code 
 
Obj. 9A: GAP Accounting 
 
Obj. 9C: Improve management and resource efficiencies.  Ex: Energy conservation changes and improvements 
 
GOAL 10: NAHA Work Culture: Required and elective staff tr./development; regular use of customer 
relations/service skills and competencies; CQI approach to staff performance and daily operations; renovate office 
space & improve work area cleanliness 



ACTIVITIES TO BE UNDERTAKEN 

BY 

THE NEW ALBANY HOUSING AUTHORITY 
IN FISCAL YEAR 2002 (April 1, 2001 – March 31, 2002) 

WHICH ARE CONSISTENT WITH THE INITIATIVES CONTAINED 

IN 

THE CITY OF NEW ALBANY’S  CONSOLIDATED PLAN 

 (FY 2000 – 2004) 
 

 

I.  To address the City of New Albany’s “Decent Housing Needs” and related 
Strategies stated in its FY 2000-2004 Consolidated Plan, the Housing Authority of the 
City of New Albany (NAHA) is engaged in the following activities, as efforts and 
contributions consistent with and enhancing of the City’s Consolidated Plan:  

 
�� Making improvements to Vance and Crystal Courts, i.e., Master Planning 

 
�� Working regularly with the New Albany-Floyd County Community Housing 

Development Organization (CHDO) and other housing development partners locally 
to expand decent, affordable housing resources.  Partnership activities include, for 
example:   

��Researching development of a “land bank” for future affordable 
housing development in the City and its fringe areas 

��A local revolving loan fund to help increase accessible housing 
stock and defray the cost of modifications 

��Assistance in homeownership client referrals, both Public 
Housing and Section 8 clients 

��Developing a coordinated information clearinghouse network 
regarding all local and Southern Indiana area affordable housing 
capacity-building 

�� Participating long-term on the “St. Edward Court” development (57 apartment 
complex) leadership team. 

 
�� Gaining 309 new Housing Vouchers, educating the public about the voucher 

program and its benefits, establishing a full, regular landlord outreach program, and 
having a Memorandum of Agreement (MOA) with the City’s Redevelopment 
Department to:  

                a) counsel families interested in locating in non-poverty, non-minority      
                    neighborhoods and 

�                             b) provide “Good Neighbor” counseling.   
�� Developing community-policing capacity in Public Housing development areas of 

the New Albany community, by seeking PHDEP funding. 
 
 



 
 
II.   NAHA will strengthen its Economic Development role in a manner consonant with 
the City’s Consolidated Plan for “Expanded Economic Opportunities” and related 
Strategies, as listed below: 
 
�� Core investor in the City’s Downtown Redevelopment Planning process and the Plan 

long-term outcomes for the Central Business District.  Specifically, NAHA has 
drafted suggested areas of appropriate future investment in the downtown district, per 
the Plan’s current draft content (as of 11/20/00): 

a) a senior housing and support facilities development,  
b) microparks/greenspace adjacent to Riverview Towers High-Rise, 
c) renovation of vacant downtown buildings for private sector mixed use: retail 

and housing, and 
d) inner-city transportation. 
 

�� 1)    NAHA’s Family Self Sufficiency Programs, 
2)  Economic Development and Self-Sufficiency  micro loan fund, and  
3)  Program assistance with the Southern Indiana vehicle micro loan program 

directly interface with City strategies regarding: 

(a) attracting new businesses, and 
(b) helping to generate new, small businesses, working regularly with the New 

Albany Urban Enterprise Zone (NAUEZ) in the areas of “job quality, welfare-

to-work, living wages, work and training opportunities that reward low-
income wage earners and move tem up the economic ladder”. 

 
 

III.   NAHA will also broaden its Community Development role in a manner consistent     
with the City’s Consolidated Plan strategies for a "Suitable Living Environment," as 
listed below: 
�� Assisting in the exploration of forming a Neighborhood Public Service Center in 

the Fairmont neighborhood. 
 
�� Continuing and strengthening quality after-school programs in or near Public 

Housing Neighborhoods, based on partnership with New Albany-Floyd County 

Parks and Recreation Department and various youth development community 
resources (4H, 21st Century Scholars, Scouting, Youth Leadership, Key Club, New 
Albany Youth Football, etc.) that incorporate education, career exploration, 
recreation, arts, community service and fellowship. 

 
�� Advocating for increased licensed home day care facilities in the inner city (as 

part of quality child development, economic/family self-sufficiency services, etc.) 
 
 
 
 



 
�� Targeting increased volume and availability of Individual Development Accounts 

(IDAs) to income-eligible citizens (including Public Housing and Section 8 
residents) as an important individual asset-building mechanism in the New Albany 
community.  IDAs complement the increased use of Individual Escrow Accounts 
available to Public Housing and Section 8 residents participating in the Family Self 
Sufficiency program. 

 
�� Developing comprehensive neighborhood plans, with strong, regular, involvement 

by Public Housing residents, Section 8 participants, and related Resident 
Organizations, specifically in all family unit Public Housing developments: 

o Vance/Crystal Courts 
o Beechwood Court 
o Parkview/Broadmeade Terrace 
o Riverside Terrace 

 



To address the City of New Albany’s “Decent Housing Needs” stated in its Fy2000-
2004 Consolidated Plan, the Housing Authority of the City of New Albany is engaged 
in the following activities, as efforts and contributions consistent with and enhancing 
of its Consolidated Plan: 
�� Making improvements to Vance and Crystal Courts, i.e., Master Planning 
�� Working regularly with New Albany-Floyd County CHDO and other housing 

development partners locally to expand decent, affordable housing resources.  
Partnership activities include, for example:   

��Researching development of a “land bank” for future affordable 
housing development 

��A local revolving fund to help increase accessible housing stock 
and defray the cost of modifications 

��Assistance in homeownership client referrals, both Public Housing 
and Section 8 clients 

��Developing a coordinated clearinghouse network regarding all 
local and Southern Indiana area affordable housing capacity-
building 

��Participating long-term on the “St. Edward’s Court” development 
(57 apartment complex) leadership team. 

��Gaining 309 new Housing Vouchers, educating the public about 
the voucher program and its benefits, establishing a full, regular 
landlord outreach program, and having a Memorandum of 
Agreement (MOA) with the City’s Redevelopment Department to 
counsel families interested in locating in non-poverty, non-
minority neighborhoods and to provide “Good Neighbor” 
counseling.   

��Developing community-policing capacity in Public Housing 
development areas of the New Albany community, by seeking 
PHDEP funding. 

��  NAHA will strengthen its Economic Development role in a manner consonant 
with the City’s Consolidated Plan for: Expanded Economic Opportunities, as 
listed below: 

 
��Core investor in the City’s Downtown Redevelopment Planning 

process and plan long-term outcomes for the Central Business 
District.  Specifically, in the suggested areas of a senior housing 
and support facilities, development, microparks/greenspace 
adjacent to Riverview Towers High-Rise, renovation of vacant 
downtown building for mixed-use, retail, and housing; inner-city 
transportation. 

��Family Self Sufficiency Programs, Economic Development and 
Self-Sufficiency, micro loan fund and assistance with the Southern 
Indiana vehicle micro loan program directly interface with City 
strategies regarding (a) attracting new businesses, (b) helping to 
generate new, small businesses, working regularly with the New 
Albany Urban Enterprise Zone (NAUEZ) in the areas of “job 



quality, welfare-to-work, living wages, work and training 
opportunities that reward low-income wage earners and move tem 
up the economic ladder. 

�� NAHA will also broaden its Community Development role in a manner consistent 
with the City’s Consolidated Plan strategies for a "Suitable Living Environment," 
as listed below: 

��Assisting in the exploration of froming a Neighborhood Public 
Service Center in the Fairmont neighborhood. 

��Continuing and strengthening quality after-school programs in or 
near Public Housing Neighborhoods, based on partnershp with 
New Albany-Floyd County Parks and Recreation Department and 
various youth development community resources (4H, 21st Century 
Scholars, Scouting, Youth Leadership, Key Club, etc.) that 
incorporate education, career exploration, recreation, arts, 
community service and, 

��Advocating for increased licensed home day care facilities in the 
nner city (as part of quality child development, economic/family 
self-sufficiency services, etc.) 

��Targeting increased volume and availability of Individual 
Development Accounts (IDAs) ato income-eligible citizens 
(including Public Housing and Section 8 residents) as an important 
individual asset- building mechanism in the New Albany 
community.  IDAs complement the increased use of Individual 
Escrow Accounts available to Public Housing and Section 8 
residents participating in the Family Self Sufficiency program. 

��Developing comprehensive neighborhood plans, with strong, 
regular, involvement by Public Housing residents, Section 8 
participants, and related Resident Organizations, specifically in all 
family unit Public Housing developments: 

o Vance/Crystal Courts 
o Beechwood Court 
o Parkview/Broadmeade Terrace 
o Riverside Terrace 

 



PHDEP Plan,  page 1  
HUD 50075—PHDEP Plan 

OMB Approval No: 25577-0226 
Expires: 03/31/2002 

Public Housing Drug Elimination Program Plan 
 
 
Note:  THIS PHDEP Plan template (HUD 50075-PHDEP Plan) is to be completed in accordance with Instructions 
located in applicable PIH Notices. 

 

Annual PHDEP Plan Table of Contents: 
1. General Information/History 
2. PHDEP Plan Goals/Budget  
3. Milestones 
4. Certifications  
 
Section 1:  General Information/History 
A.   Amount of PHDEP Grant $_238,000_________ 
B.   Eligibility type (Indicate with an “x”)   N1________  N2___X____ R________ 
C.   FFY in which funding is requested __2001________  
D.   Executive Summary of Annual PHDEP Plan  
In the space below, provide a brief overview of the PHDEP Plan, including highlights of major initiatives or activities undertaken. It 
may include a description of the expected outcomes.  The summary must not be more than five (5) sentences long 

The New Albany Housing Authority (NAHA) proposes to implement the New Albany Intervention Liaison Team (NAIL) strategy 
to reduce crime and substance abuse in NAHA properties. NAIL will provide intensive intervention and case management services 
to families identified as having problems with substance abuse, domestic violence, elder abuse/elder issues, youth issues, gang 
involvement, mental health issues, physical health issues, and/or interpersonal conflicts. Members of the NAIL team have been 
selected because they offer services in each of these areas.  At the heart of the strategy is the expansion of the New Albany Police 
Department's role in helping the NAIL team identify crime and substance abuse problems within each of our communities. The 
program also focuses on youth and youth leadership development.  The leadership program will seek to provide healthy values for 

youth in the community in order resist substance abuse in the future. 
 

E.   Target Areas  
Complete the following table by indicating each PHDEP Target Area (development or site where activities will be conducted), the total 
number of units in each PHDEP Target Area, and the total number of individuals expected to participate in PHDEP sponsored 
activities in each Target Area.  
 

PHDEP Target Areas  
(Name of development(s) or site) 

Total # of Units within 
the PHDEP Target 

Area(s) 

Total Population to 
be Served within 

the PHDEP Target 
Area(s) 

IN12P001 Beechwood Terrace 106 320 

IN12P002 Crystal Courts 18 54 

IN12P003 Parkview Terrace 350 1651 

IN12P004 Vance Courts  48 177 

IN12P005 Broadmeade Terrace 78 342 

IN12P006 Parkview Towers 100 130 

IN12P007 Riverview Towers 164 198 

IN12P008 Riverside Terrace 120 445 

IN12P010 Mark Elrod Towers 101 130 

Total 1085 3447 

 

F.   Duration of Program 
Indicate the duration (number of months funds will be required) of the PHDEP Program proposed under this Plan (place an “x” to 
indicate the length of program by # of months.  For “Other”,  identify the # of months).   
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 6 Months_____ 12 Months____x_     18 Months_____     24 Months______ Other ______ 
  
 

G.   PHDEP Program History   
Indicate each FY that funding has been received under the PHDEP Program (place an “x” by each applicable Year) and provide 
amount of funding received.  If previously funded programs have not been closed out at the time of this submission, indicate the fund 
balance and anticipated completion date. For grant extensions received, place “GE” in column or “W” for waivers. 
 

Fiscal Year of 
Funding 

PHDEP 
Funding 
Received 

 

Grant # Fund Balance 
as of Date of 

this Submission 

Grant 
Extensions 
or Waivers 

Anticipated 
Completion 

Date 

FY 1995      

FY 1996      

FY 1997      

FY1998      

FY 1999      

 
 
 

Section 2:  PHDEP Plan Goals and Budget 
 

A.  PHDEP Plan Summary 
In the space below, summarize the PHDEP strategy to address the needs of the target population/target area(s).  Your summary should 
briefly identify: the broad goals and objectives, the role of plan partners, and your system or process for monitoring and evaluating 
PHDEP-funded activities.  This summary should not exceed 5-10 sentences. 

The New Albany Housing Authority (NAHA) is proposing to implement the New Albany Intervention 
Liaison Team (NAIL) strategy to reduce crime and substance abuse in NAHA properties. NAIL will 
provide intensive intervention and case management services to families identified as having problems 
with substance abuse, domestic violence, elder abuse/elder issues, youth issues, gang involvement, mental 
health issues, physical health issues, and/or interpersonal conflicts. Members of the NAIL team have been 
selected because they offer services in each of these areas.  At the heart of the strategy is the expansion of 
the New Albany Police Department's role in helping the NAIL team identify crime and substance abuse 
problems within each of our communities. The program also focuses on youth and youth leadership 
development.  The leadership program will seek to provide healthy values for youth in the community in 
order resist substance abuse in the future. 
 
B.   PHDEP Budget Summary 
Enter the total amount of PHDEP funding allocated to each line item.  
 

FY 01_____  PHDEP Budget Summary 
 

Budget Line Item Total Funding 

9110 - Reimbursement of Law Enforcement $111,000 

9120 - Security Personnel  

9130 - Employment of Investigators  

9140 - Voluntary Tenant Patrol  

9150 - Physical Improvements  

9160 - Drug Prevention $51,700 

9170 - Drug Intervention $21,300 

9180 - Drug Treatment  

9190 - Other Program Costs $55,00 
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TOTAL PHDEP FUNDING $238,000 

 

 
C.  PHDEP Plan Goals and Activities 
 
In the tables below, provide information on the PHDEP strategy summarized above by budget line item.  Each goal and objective 
should be numbered sequentially for each budget line item (where applicable).  Use as many rows as necessary to list proposed 
activities (additional rows may be inserted in the tables).  PHAs are not required to provide information in shaded boxes.  Information 
provided must be concise—not to exceed two sentences in any column.  Tables for line items in which the PHA has no planned goals 
or activities may be deleted.   

 

9110 - Reimbursement of Law Enforcement  Total PHDEP Funding: $110,000 
 

Goal(s) Reduce the number of violent and drug-related crime on NAHA property 

Objectives Provide 2 police officers for patrol of the sites 4300 hours per year 
Proposed Activities # of 

Persons 
Served 

Target 
Population 

Start 
Date 

Expected 
Complete 

Date 

PHEDEP 
Funding 

Other 
Funding 

(Amount/ 
Source) 

Performance Indicators 

1.Patrol 5.7 hours per day   4/20/01 3/30/02 $110,000 $10,000 City # of contacts and # of 
arrests 

2.Referral to NAIL Team   4/20/01 3/30/02   # of referrals 
Reduction in repeat 
offenses 

3.        

 

 

9120 - Security Personnel  Total PHDEP Funding: $0 
 

Goal(s)  

Objectives  
Proposed Activities # of 

Persons 
Served 

Target 
Population 

Start 
Date 

Expected 
Complete 

Date 

PHEDEP 
Funding 

Other 
Funding 
(Amount 
/Source) 

Performance Indicators 

1.        

2.        

3.        

 
 

 

9130 - Employment of Investigators  Total PHDEP Funding: $ 
 

Goal(s)  

Objectives  
Proposed Activities # of 

Persons 
Served 

Target 
Population 

Start 
Date 

Expected 
Complete 

Date 

PHEDEP 
Funding 

Other 
Funding 
(Amount 
/Source) 

Performance Indicators 

1.        

2.        

3.        
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9140 - Voluntary Tenant Patrol  Total PHDEP Funding: $0 
 

Goal(s)  

Objectives  
Proposed Activities # of 

Persons 
Served 

Target 
Population 

Start 
Date 

Expected 
Complete 

Date 

PHEDEP 
Funding 

Other 
Funding 
(Amount 
/Source) 

Performance Indicators 

1.        

2.        

3.        

 
 

 

9150 - Physical Improvements Total PHDEP Funding: $0 
 

Goal(s) To develop a security plan for implementation in 2002 

Objectives Conduct CPTED and CCTV review of all developments by November 2001 
Proposed Activities # of 

Persons 
Served 

Target 
Population 

Start 
Date 

Expected 
Complete 

Date 

PHEDEP 
Funding 

Other 
Funding 
(Amount 
/Source) 

Performance Indicators 

1.Conduct CPTED Review   7/1/01 10/15/01 $0 $15,000 
DETAS 
Application 

Security plan to be 
submitted with Capital 
Fund Program 

2.Conduct CCTV Review   7/1/01 11/1/01 $0 $40,000 
Capital 
Fund 

Integrated security plan 
for submittal with Capital 
Fund Program 

3. Monthly cleanup of sites   4/30/01 3/30/02 $0 $7,500 
Community 
Corrections 

 

 
 

 

9160 - Drug Prevention  Total PHDEP Funding: $51,700 
 

Goal(s) To reduce the number of repeat truancies and youth getting into trouble 

Objectives Implement a Youth Council and Recreation Program for 20% of the Youth 
Proposed Activities # of 

Persons 
Served 

Target 
Population 

Start 
Date 

Expected 
Complete 

Date 

PHEDEP 
Funding 

Other 
Funding 
(Amount 
/Source) 

Performance Indicators 

1.  Prevention education 
program at recreation 
centers 

400 Youth 5-18 
living in family 
sites 
Young adults 

5/2/01 3/30/02 $5,650 $46,000 
Jones 
Memorial 
AME Zion, 
Our Place 
and Dare 

20% of the youth will 
complete the 
educational programs 
50% of youth who 
complete will not get 
into trouble 
25% reduction in 
Truancy 

2.Delinquency/Gang 
prevention Program 

400 Youth 5-18 
years of age 

5/2/01 3/30/02 $0 $15,000 
Community 
Corrections 

20% reduction in youth 
arrested for delinquent 
acts or gang 
involvement 

3. Youth leadership 40 13-18 years of 6/1/01 3/30/02 $4,050 $120,800 
Youth 

20 youth will serve as 
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program/Youth Council age Youth 
Leadership 
Council, 
Youth 
services 
Council, 
Interfaith 
Community 
Council 

members of a Youth 
Council 
20% increase in youth 
going to college 
20% reduction in 
juvenile crime 

4.Establishment of year-
round recreation programs 
for youth 

400 5-12 for 
daytime 
program 
13-18 for 
evening 
program 

5/1/01 3/30/02 $42,000 $92,000 
NAHA 

75% of the youth will 
attend 2 or more times 
per week 
25% reduction in 
truancy 
20% reduction in youth 
crime 

5.  Truancy Reduction 
Program 

100 Youth 
chronically 
absent from 
school 

4/15/01 3/30/02 $0 $15,000 
Consolidate
d School 
System 

25% reduction in 
truancy rates 

6.  Computer education 250 Youth and 
adults in all 
sites 

4/1/01 3/30/02 $0 $120,000 
NAHA 

20% reduction in youth 
crime 

 
 

 

9170 - Drug Intervention Total PHDEP Funding: $21,300 
 

Goal(s) To reduce repeat victimization on NAHA properties 

Objectives To provide intervention services to 80% of residents who are victims or perpetrators of crime 
Proposed Activities # of 

Persons 
Served 

Target 
Population 

Start 
Date 

Expected 
Complete 

Date 

PHEDEP 
Funding 

Other 
Funding 
(Amount 
/Source) 

Performance Indicators 

1. Reduce repeat domestic 
violence on site by have a 
counselor available as 
needed 

100 Victims of 
domestic 
violence 

5/1/01 3/30/02 $16,500 $56,450 
Center for 
Women 
and 
Families 

40% reduction in repeat 
domestic violence 

2. Establish a counseling 
and mediation team to work 
with victims of crime 

150 Victims of 
crime and 
disputants 

6/1/01 3/30/02 $0 $30,000 
NAHA, 
Community 
Corrections 

Reduce repeat offenses 
on site by 40% 

3.Provide adult education 
and childcare to families in 
need 

225 Victims of 
crime 
Unemployed 
residents 

6/1/01 3/30/02 $4,800 $223,000 
Providence 
Self-
Sufficiency 
Ministries 
and Jones 
Memorial 
AME Zion 

Increase the number of 
persons seeking 
treatment because 
childcare is available 
Increase the number of 
adults obtain GED or 
diplomas 

4. Provide health screening 
and health services to those 
in need of such services. 

150 Residents of 
public housing 

6/1/01 3/30/02 $0 $30,000 
Floyd 
Memorial 
Hospital 

Provide services to 100 
families with a year 
period 

5. Job training and 
employment referral 

200 Residents of 
public housing 

6/1/00 3/30/02 $0 $300,000 
Workforce 
Investment 
Board, 
Caesars 

Provide employment to 
50 individuals 
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Indiana 

6. Self-sufficiency 
counseling and case 
management services 

100 Victims of 
crime 

6/1/00 3/30/02 $0 $375,000 
NAHA 

Provide counseling, 
money management and 
case management 
services to 75% of 
those referred 

7. Provide substance abuse 
case management on site 

75 Residents of 
public housing 

4/1/01 3/30/02 $0 $96,000 
LifeSpring 

25% reduction in 
recidivism among 
substance abusers 

 
 

 

9180 - Drug Treatment Total PHDEP Funding: $0 
 

Goal(s)  

Objectives  
Proposed Activities # of 

Persons 
Served 

Target 
Population 

Start 
Date 

Expected 
Complete 

Date 

PHEDEP 
Funding 

Other 
Funding 
(Amount 
/Source) 

Performance Indicators 

1.        

2.        

3.        

 
 

 

9190 - Other Program Costs Total PHDEP Funds: $55,000 
 

Goal(s) To provide strong management of the PHDEP program 

Objectives To evaluate the services provided by the programs 
Proposed Activities # of 

Persons 
Served 

Target 
Population 

Start 
Date 

Expected 
Complete 

Date 

PHEDEP 
Funding 

Other 
Funding 
(Amount 
/Source) 

Performance Indicators 

1. Hire a PHDEP 
Coordinator 

  4/1/01 3/30/02 $53,440 $8,400 
NAHA 

No audit findings 

2. Conduct a thorough 
evaluation of the programs 

  4/15/01 3/30/03 $1.560 $36,000 
Indiana 
Univ, 
Southeast 

Semi-annual evaluation 
reports 
Annual PHDEP Survey 

3.        

 
 
 

 
Section 3:  Expenditure/Obligation Milestones  
 
Indicate by Budget Line Item and the Proposed Activity (based on the information contained in Section 2 PHDEP Plan Budget and 
Goals), the % of funds that will be expended (at least 25% of the total grant award) and obligated (at least 50% of the total grant 
award) within 12 months of grant execution. 
 

Budget Line 
 Item # 

25% Expenditure  
of Total Grant 

Funds By Activity 
#  

Total PHDEP 
Funding 

Expended (sum of 
the activities) 

50% Obligation 
of Total Grant 

Funds by Activity 
# 

Total PHDEP 
Funding 

Obligated (sum of 
the activities) 



PHDEP Plan,  page 7  
HUD 50075—PHDEP Plan 

OMB Approval No: 25577-0226 
Expires: 03/31/2002 

e.g Budget Line 

Item # 9120 

Activities 1, 3  Activity 2  

     

9110 1, 2 75,000 1,2 110,000 

9120     

9130     

9140     

9150     

9160 1, 4 40,000 1, 4 51,700 

9170 1, 3 20,000 1, 3 21,300 

9180     

9190 1 45,000 1 55,000 

     

TOTAL  $175,000  $238,000 

 
 
 
Section 4: Certifications  
 
A comprehensive certification of compliance with respect to the PHDEP Plan submission is included in the 
“PHA Certifications of Compliance with the PHA Plan and Related Regulations.”  
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SECTION 8 ADMINISTRATIVE PLAN 

 

1.0 EQUAL OPPORTUNITY 
 
1.1 FAIR HOUSING 

 
It is the policy of the New Albany Housing Authority to comply fully with all Federal, 
State, and local nondiscrimination laws; the Americans With Disabilities Act; and the U. 
S. Department of Housing and Urban Development regulations governing Fair Housing 
and Equal Opportunity. 
 
No person shall, on the ground of race, color, sex, religion, national or ethnic origin, 
familial status, or disability be excluded from participation in, be denied the benefits of, 
or be otherwise subjected to discrimination under the New Albany Housing Authority 
housing programs. 
 
To further its commitment to full compliance with applicable Civil Rights laws, the New 
Albany Housing Authority will provide Federal/State/local information to applicants for 
and participants in the Section 8 Housing Program regarding discrimination and any 
recourse available to them if they believe they may be victims of discrimination. Such 
information will be made available with the application, and all applicable Fair Housing 
Information and Discrimination Complaint Forms will be made available at the New 
Albany Housing Authority office. In addition, all written information and advertisements 
will contain the appropriate Equal Opportunity language and logo. 
 
The New Albany Housing Authority will assist any family that believes they have 
suffered illegal discrimination by providing them copies of the housing discrimination 
form. The New Albany Housing Authority will also assist them in completing the form, if 
requested, and will provide them with the address of the nearest HUD Office of Fair 
Housing and Equal Opportunity.  

 
1.2 REASONABLE ACCOMODATION 
 

Sometimes people with disabilities may need a reasonable accommodation in order to 
take full advantage of the New Albany Housing Authority housing programs and related 
services. When such accommodations are granted they do not confer special treatment or 
advantage for the person with a disability; rather, they make the program fully accessible 
to them in a way that would otherwise not be possible due to their disability. This policy 
clarifies how people can request accommodations and the guidelines the New Albany 
Housing Authority will follow in determining whether it is reasonable to provide a 
requested accommodation. Because disabilities are not always apparent, the New Albany 
Housing Authority will ensure that all applicants/participants are aware of the 
opportunity to request reasonable accommodations. 
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1.3 COMMUNICATION 
 

Anyone requesting an application will also receive a Request for Reasonable 
Accommodation Form. 
 
Notifications of reexamination, inspection, appointment, or eviction will include 
information about requesting a reasonable accommodation. Any notification requesting 
action by the participant will include information about requesting a reasonable 
accommodation. 
 
All decisions granting or denying requests will be in writing. 

 
1.4 QUESTIONS TO ASK IN GRANTING THE ACCOMMODATION  
 

A. Is the requestor a person with disabilities? For this purpose the definition of 
disabilities is different than the definition used for admission. The Fair Housing 
definition used for this purpose is: 

 
 A person with a physical or mental impairment that substantially 

limits one or more major life activities, has a record of such 
impairment, or is regarded as having such an impairment. (The 
disability may not be apparent to others, i.e., a heart condition). 

 
If the disability is apparent or already documented, the answer to this question is 
yes. It is possible that the disability for which the accommodation is being 
requested is a disability other than the apparent disability. If the disability is not 
apparent or documented, the New Albany Housing Authority will obtain 
verification that the person is a person with a disability. 

 
B. Is the requested accommodation related to the disability? If it is apparent that the 

request is related to the apparent or documented disability, the answer to this 
question is yes. If it is not apparent, the New Albany Housing Authority will 
obtain documentation that the requested accommodation is needed due to the 
disability. The New Albany Housing Authority will not inquire as to the nature of 
the disability. 
 

C. Is the requested accommodation reasonable? In order to be determined 
reasonable, the accommodation must meet two criteria: 

 
1. Would the accommodation constitute a fundamental alteration? The New 

Albany Housing Authority's business is housing. If the request would alter 
the fundamental business that the New Albany Housing Authority 
conducts, that would not be reasonable. For instance, the New Albany 
Housing Authority would deny a request to have the New Albany Housing 
Authority do grocery shopping for the person with disabilities. 
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2. Would the requested accommodation create an undue financial hardship or 
administrative burden? Frequently the requested accommodation costs 
little or nothing. If the cost would be an undue burden, the New Albany 
Housing Authority may request a meeting with the individual to 
investigate and consider equally effective alternatives. 

 
Generally the individual knows best what they need; however, the New Albany Housing 
Authority retains the right to be shown how the requested accommodation enables the 
individual to access or use the New Albany Housing Authority’s programs or services. 

 
If more than one accommodation is equally effective in providing access to the New 
Albany Housing Authority’s programs and services, the New Albany Housing Authority 
retains the right to select the most efficient or economic choice.  
 
 If the participant requests, as a reasonable accommodation, that he or she be permitted to 
make physical modifications to their dwelling unit, at their own expense, the request 
should be made to the property owner/manager. The Housing Authority does not have 
responsibility for the owner's unit and does not have responsibility to make the unit 
accessible. 

 
Any request for an accommodation that would enable a participant to materially violate 
family obligations will not be approved. 

 
1.5 SERVICES FOR NON-ENGLISH SPEAKING APPLICANTS AND PARTICIPANTS 

 
The New Albany Housing Authority will endeavor to have bilingual staff or access to 
people who speak languages other than English to assist non-English speaking families. 
The following languages will be covered: 

 
 Spanish 
 
1.6 FAMILY/OWNER OUTREACH  
 

The New Albany Housing Authority will publicize the availability and nature of the 
Section 8 Program for extremely low-income, very low and low-income families in a 
newspaper of general circulation, minority media, and by other suitable means. 

 
To reach persons, who cannot or do not read newspapers, the New Albany Housing 
Authority will distribute fact sheets to the broadcasting media and initiate personal 
contacts with members of the news media and community service personnel. The New 
Albany Housing Authority will also try to utilize public service announcements. 

 
The New Albany Housing Authority will communicate the status of program availability 
to other service providers in the community and advise them of housing eligibility factors 
and guidelines so that they can make proper referral of their clients to the program. 
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The New Albany Housing Authority will hold briefings for owners who participate in or 
who are seeking information about the Section 8 Program. Owners and managers 
participating in the Section 8 Program will participate in making this presentation. The 
briefing is intended to: 

 
 A. Explain how the program works; 
 
 B. Explain how the program benefits owners; 
 

C.  Explain owners’ responsibilities under the program. Emphasis is placed on quality 
screening and ways the New Albany Housing Authority helps owners do better 
screening; and 
 

D.  Provide an opportunity for owners to ask questions, obtain written materials, and 
meet New Albany Housing Authority staff.  

 
The New Albany Housing Authority will particularly encourage owners of suitable units 
located outside of low-income or minority concentration to attend. Targeted mailing lists 
will be developed and announcements mailed.  

 
1.7 RIGHT TO PRIVACY 

 
All adult members of both applicant and participant households are required to sign HUD 
Form 9886, Authorization for Release of Information and Privacy Act Notice. The 
Authorization for Release of Information and Privacy Act Notice states how family 
information will be released and includes the Federal Privacy Act Statement. 

 
Any request for applicant or participant information will not be released unless there is a 
signed release of information request from the applicant or participant. 

 
1.8 REQUIRED POSTINGS 
 

The New Albany Housing Authority will post in each of its offices in a conspicuous 
place and at a height easily read by all persons including persons with mobility 
disabilities, the following information: 

 
A. The Section 8 Administrative Plan  
 
B. Notice of the status of the waiting list (opened or closed) 
 
C. Address of all New Albany Housing Authority offices, office hours, telephone 

numbers, TDD numbers, and hours of operation 
 
D. Income Limits for Admission 

 
E. Informal Review and Informal Hearing Procedures 
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F. Fair Housing Poster 
 
G. Equal Opportunity in Employment Poster 

 

2.0 NEW ALBANY HOUSING AUTHORITY/OWNER 
RESPONSIBILITY/ OBLIGATION OF THE FAMILY 
 
This Section outlines the responsibilities and obligations of the New Albany Housing 
Authority, the Section 8 Owners/Landlords, and the participating families. 

 
2.1 NEW ALBANY HOUSING AUTHORITY RESPONSIBILITIES 
 

A. The New Albany Housing Authority will comply with the consolidated ACC, the 
application, HUD regulations and other requirements, and the New Albany 
Housing Authority Section 8 Administrative Plan. 

 
B. In administering the program, the New Albany Housing Authority must: 

 
1. Publish and disseminate information about the availability and nature of 

housing assistance under the program; 
 
2. Explain the program to owners and families; 
 
3. Seek expanded opportunities for assisted families to locate housing 

outside areas of poverty or racial concentration; 
 
4. Encourage owners to make units available for leasing in the program, 

including owners of suitable units located outside areas of poverty or 
racial concentration; 

 
5. Affirmatively further fair housing goals and comply with equal 

opportunity requirements; 
 
6. Make efforts to help disabled persons find satisfactory housing; 
 
7. Receive applications from families, determine eligibility, maintain the 

waiting list, select applicants, issue a voucher to each selected family, and 
provide housing information to families selected; 

 
8. Determine who can live in the assisted unit at admission and during the 

family’s participation in the program; 
 
9. Obtain and verify evidence of citizenship and eligible immigration status 

in accordance with 24 CFR part 5; 
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10. Review the family’s request for approval of the tenancy and the 

owner/landlord lease, including the HUD prescribed tenancy addendum; 
 
11. Inspect the unit before the assisted occupancy begins and at least annually 

during the assisted tenancy; 
 
12. Determine the amount of the housing assistance payment for a family as 

long as total family contribution is 40% or loss of gross rent. 
 
13. Determine the maximum rent to the owner and whether the rent is 

reasonable; 
 
14. Make timely housing assistance payments to an owner in accordance with 

the HAP contract; 
 
15. Examine family income, size and composition at admission and during the 

family’s participation in the program. The examination includes 
verification of income and other family information; 

 
16. Establish and adjust New Albany Housing Authority utility allowance; 
 
17. Administer and enforce the housing assistance payments contract with an 

owner, including taking appropriate action as determined by the New 
Albany Housing Authority, if the owner defaults (e.g., HQS violation); 

 
18. Determine whether to terminate assistance to a participant family for 

violation of family obligations; 
 
19. Conduct informal reviews of certain New Albany Housing Authority 

decisions concerning applicants for participation in the program; 
 
20. Conduct informal hearings on certain New Albany Housing Authority 

decisions concerning participant families; 
 
21. Provide sound financial management of the program, including engaging 

an independent public accountant to conduct audits; and 
 
22. Administer an FSS program (if applicable). 

 
2.2 OWNER RESPONSIBILITY 
 

A. The owner is responsible for performing all of the owner’s obligations under the 
HAP contract and the lease. 

 
B. The owner is responsible for: 
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1. Performing all management and rental functions for the assisted unit, 

including selecting a voucher holder to lease the unit, and deciding if the 
family is suitable for tenancy of the unit. 

 
2. Maintaining the unit in accordance with HQS, including performance of 

ordinary and extraordinary maintenance.  
 
3. Complying with equal opportunity requirements. 
 
4. Preparing and furnishing to the New Albany Housing Authority 

information required under the HAP contract. 
 
5. Collecting from the family: 
 
 a. Any security deposit required under the lease. 
 

b. The tenant contribution (the part of rent to owner not covered by 
the housing assistance payment. 

 
c. Any charges for unit damage by the family. 

 
  6. Enforcing tenant obligations under the lease. 
 

7. Paying for utilities and services (unless paid by the family under the 
lease.) 

 
C. For provisions on modifications to a dwelling unit occupied or to be occupied by 

a person with disabilities see 24 CFR 100.203. 
 
2.3 OBLIGATIONS OF THE PARTICIPANT 
 

This Section states the obligations of a participant family under the program. 
 
A. Supplying required information. 
 

1. The family must supply any information that the New Albany Housing 
Authority or HUD determines is necessary in the administration of the 
program, including submission of required evidence of citizenship or 
eligible immigration status. Information includes any requested 
certification, release or other documentation. 

 
2. The family must supply any information requested by the New Albany 

Housing Authority or HUD for use in a regularly scheduled reexamination 
or interim reexamination of family income and composition in accordance 
with HUD requirements. 
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3. The family must disclose and verify Social Security Numbers and must 

sign and submit consent forms for obtaining information. 
 
4. Any information supplied by the family must be true and complete. 

 
 B. HQS breach caused by the Family 
 

The family is responsible for any HQS breach caused by the family or its guests. 
 
 C. Allowing New Albany Housing Authority Inspection 
 

The family must allow the New Albany Housing Authority to inspect the unit at 
reasonable times and after at least 2 days notice. 

 
 D. Violation of Lease 
 

The family may not commit any serious or repeated violation of the lease. 
 
 E. Family Notice of Move or Lease Termination 
 

The family must notify the New Albany Housing Authority and the owner before 
the family moves out of the unit or terminates the lease by a notice to the owner. 

 
 F. Owner Eviction Notice 
 

The family must promptly give the New Albany Housing Authority a copy of any 
owner eviction notice it receives. 

 
 G. Use and Occupancy of the Unit 
 

1. The family must use the assisted unit for a residence by the family. The 
unit must be the family’s only residence. 

 
2. The New Albany Housing Authority must approve the composition of the 

assisted family residing in the unit. The family must promptly inform the 
New Albany Housing Authority of the birth, adoption or court-awarded 
custody of a child. The family must request approval from the New 
Albany Housing Authority to add any other family member as an occupant 
of the unit. No other person (i.e., no one but members of the assisted 
family) may reside in the unit (except for a foster child/foster adult or live-
in aide as provided in paragraph (4) of this Section). 

 
3. The family must promptly notify the New Albany Housing Authority if 

any family member no longer resides in the unit. 
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4. If the New Albany Housing Authority has given approval, a foster 
child/foster adult or a live-in aide may reside in the unit. The New Albany 
Housing Authority has the discretion to adopt reasonable policies 
concerning residence by a foster child/foster adult or a live-in aide and 
defining when the New Albany Housing Authority consent may be given 
or denied. 

 
5. Members of the household may engage in legal profit making activities in 

the unit, but only if such activities are incidental to primary use of the unit 
for residence by members of the family. Any business uses of the unit 
must comply with zoning requirements and the affected household 
member must obtain all appropriate licenses. 

 
6. The family must not sublease or let the unit. 
 
7. The family must not assign the lease or transfer the unit. 

 
 H. Absence from the Unit 
 

The family must supply any information or certification requested by the New 
Albany Housing Authority to verify that the family is living in the unit, or relating 
to family absence from the unit, including any New Albany Housing Authority 
requested information or certification on the purposes of family absences. The 
family must cooperate with the New Albany Housing Authority for this purpose. 
The family must promptly notify the New Albany Housing Authority of its 
absence from the unit. 
 
Absence means that no member of the family is residing in the unit. The family 
may be absent from the unit for up to 30 days. The family must request 
permission from the New Albany Housing Authority for absences exceeding 30 
days. The New Albany Housing Authority will make a determination within 5 
business days of the request. An authorized absence may not exceed 180 days. 
Any family absent for more than 30 days without authorization will be terminated 
from the program. 

 
Authorized absences may include, but are not limited to: 

 
 1. Prolonged hospitalization 
 

2. Absences beyond the control of the family (i.e., death in the family, other 
family member illness) 

 
3. Other absences that are deemed necessary by the New Albany Housing 

Authority 
 

 I. Interest in the Unit 
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The family may not own or have any interest in the unit (except for owners of 
manufactured housing renting the manufactured home space). 

 
 J. Fraud and Other Program Violation 
 

The members of the family must not commit fraud, bribery, or any other corrupt 
or criminal act in connection with the programs. 

 
 K. Crime by Family Members 
 

The members of the family may not engage in drug-related criminal activity or 
other violent criminal activity. 

 
 L. Other Housing Assistance 
 

An assisted family, or members of the family, may not receive Section 8 tenant-
based assistance while receiving another housing subsidy, for the same unit or for 
a different unit, under any duplicative (as determined by HUD or in accordance 
with HUD requirements) Federal, State or local housing assistance program. 

 

3.0 ELIGIBILITY FOR ADMISSION 
 
3.1 INTRODUCTION 
 

There are five eligibility requirements for admission to Section 8 -- qualifies as a family, 
has an income within the income limits, meets citizenship/eligible immigrant criteria, 
provides documentation of Social Security Numbers, and signs consent authorization 
documents. In addition to the eligibility criteria, families must also meet the New Albany 
Housing Authority screening criteria in order to be admitted to the Section 8 Program. 

 
3.2 ELIGIBILITY CRITERIA 
 

 A. Family status. 
 
1. A family with or without children. Such a family is defined as a group 

of people related by blood, marriage, adoption or affinity that lives 
together in a stable family relationship.  

 
a. Children temporarily absent from the home due to placement in 

foster care are considered family members.  
 

b. Unborn children and children in the process of being adopted are 
considered family members for purposes of determining bedroom 
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size, but are not considered family members for determining 
income limit. 
 

2. An elderly family, which is: 
 

a. A family whose head, spouse, or sole member is a person who is at 
least 62 years of age; 

 
b. Two or more persons who are at least 62 years of age living 

together; or 
 
c. One or more persons who are at least 62 years of age living with 

one or more live-in aides 
 

3. A near-elderly family, which is: 
 

a. A family whose head, spouse, or sole member is a person who is at 
least 50 years of age but below the age of 62; 

 
b. Two or more persons who are at least 50 years of age but below 

the age of 62 living together; or 
 
c. One or more persons who are at least 50 years of age but below the 

age of 62 living with one or more live-in aides. 
 

4. A disabled family, which is: 
 

a. A family whose head, spouse, or sole member is a person with 
disabilities; 

 
b. Two or more persons with disabilities living together; or 
 
c. One or more persons with disabilities living with one or more live-

in aides. 
 

5. A displaced family is a family in which each member, or whose sole 
member, has been displaced by governmental action, or whose dwelling 
has been extensively damaged or destroyed as a result of a disaster 
declared or otherwise formally recognized pursuant to Federal disaster 
relief laws.  

 
6. A remaining member of a tenant family. 

 
7. A single person who is not an elderly or displaced person, or a person 

with disabilities, or the remaining member of a tenant family.  
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 B. Income eligibility 
 

1. To be eligible to receive assistance a family shall, at the time the family 
initially receives assistance under the Section 8 program shall be a low-
income family that is: 

 
a. A very low-income family; 

 
b. A low-income family continuously assisted under the 1937 

Housing Act; 
 

c. A low-income family that meets additional eligibility criteria 
specified by the Housing Authority; 

 
d. A low-income family that is a nonpurchasing tenant in a HOPE 1 

or HOPE 2 project or a property subject to a resident 
homeownership program under 24 CFR 248.173; 

 
e. A low-income family or moderate-income family that is displaced 

as a result of the prepayment of the mortgage or voluntary 
termination of an insurance contract on eligible low-income 
housing. 

 
f. A low-income family that qualifies for voucher assistance as a 

non-purchasing family residing in a HOPE 1 (HOPE for public 
housing homeownership) or HOPE 2 (HOPE for homeownership 
of multifamily units) project. 

 
2. Income limits apply only at admission and are not applicable for continued 

occupancy; however, as income rises the assistance will decrease. 
 
3. The applicable income limit for issuance of a voucher is the highest 

income limit for the family size for areas within the housing authority's 
jurisdiction. The applicable income limit for admission to the program is 
the income limit for the area in which the family is initially assisted in the 
program. The family may only use the voucher to rent a unit in an area 
where the family is income eligible at admission to the program. 

 
4. Families who are moving into the New Albany Housing Authority's 

jurisdiction under portability and have the status of applicant rather than of 
participant at their initial housing authority, must meet the income limit 
for the area where they were initially assisted under the program. 

 
5. Families who are moving into the New Albany Housing Authority's 

jurisdiction under portability and are already program participants at their 
initial housing authority do not have to meet the income eligibility 
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requirement for the New Albany Housing Authority program. 
 

6. Income limit restrictions do not apply to families transferring units within 
the New Albany Housing Authority Section 8 Program.  

 
 C. Citizenship/Eligible Immigrant status 

 
To be eligible each member of the family must be a citizen, national, or a 
noncitizen who has eligible immigration status under one of the categories set 
forth in Section 214 of the Housing and Community Development Act of 1980 
(see 42 U.S.C. 1436a(a)). 

 
Family eligibility for assistance.  
 
1. A family shall not be eligible for assistance unless every member of the 

family residing in the unit is determined to have eligible status, with the 
exception noted below. 

 
2. Despite the ineligibility of one or more family members, a mixed family 

may be eligible for one of three types of assistance. (See Section 11.5(K) 
for calculating rents under the noncitizen rule). 

 
3. A family without any eligible members and receiving assistance on June 

19, 1995 may be eligible for temporary deferral of termination of 
assistance. 

 
 D. Social Security Number Documentation 

 
To be eligible, all family members 6 years of age and older must provide a Social 
Security Number or certify that they do not have one. 

 
 E. Signing Consent Forms  

 
1. In order to be eligible each member of the family who is at least 18 years 

of age, and each family head and spouse regardless of age, shall sign one 
or more consent forms. 

 

2. The consent form must contain, at a minimum, the following: 
 

a. A provision authorizing HUD and the New Albany Housing 
Authority to obtain from State Wage Information Collection 
Agencies (SWICAs) any information or materials necessary to 
complete or verify the application for participation or for eligibility 
for continued occupancy;  
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b. A provision authorizing HUD or the New Albany Housing 
Authority to verify with previous or current employers income 
information pertinent to the family's eligibility for or level of 
assistance; 

 
c. A provision authorizing HUD to request income information from 

the IRS and the SSA for the sole purpose of verifying income 
information pertinent to the family's eligibility or level of benefits; 
and  

 
d. A statement that the authorization to release the information 

requested by the consent form expires 15 months after the date the 
consent form is signed. 

 
F. Suitability for tenancy. The New Albany Housing Authority determines eligibility 

for participation and will also conduct criminal background checks on all adult 
household members, including live-in aides. The New Albany Housing Authority 
will deny assistance to a family because of drug-related criminal activity or 
violent criminal activity by family members. This check will be made through 
state or local law enforcement or court records in those cases where the household 
member has lived in the local jurisdiction for the last three years. If the individual 
has lived outside the local area,.the New Albany Housing Authority will require 
checks from law enforcement agencies where the individual had lived, as  well as, 
request a check through the FBI’s National Crime Information Center (NCIC). 

  
The New Albany Housing Authority will check with the State sex offender 
registration program and will ban for life any individual who is registered as a 
lifetime sex offender. 

 
Additional screening is the responsibility of the owner. Upon the request of a 
prospective owner, the New Albany Housing Authority will provide any factual 
information or third party written information they have relevant to a voucher 
holder’s history of, or ability to, comply with material standard lease terms or any 
history of drug trafficking. 

 

4.0 MANAGING THE WAITING LIST 
 
4.1 OPENING AND CLOSING THE WAITING LIST 
 

Opening of the waiting list will be announced via public notice that applications for 
Section 8 will again be accepted. The public notice will state where, when, and how to 
apply. The notice will be published in a local newspaper of general circulation, and also 
by any available minority media. The public notice will state any limitations to who may 
apply. 
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The notice will state that applicants already on waiting lists for other housing programs 
must apply separately for this program, and that such applicants will not lose their place 
on other waiting lists when they apply for Section 8. The notice will include the Fair 
Housing logo and slogan and otherwise be in compliance with Fair Housing 
requirements. 
 
Closing of the waiting list will be announced via public notice. This will be done when 
the waiting list is adequate for available program funding.  The public notice will state 
the date the waiting list will be closed. The public notice will be published in a local 
newspaper of general circulation, and also by any available minority media. The New 
Albany Housing Authority will not discriminate against any family based on race, color, 
religion, sex, disability, familial status, or national origin. 

 
4.2 TAKING APPLICATIONS 
 

 Families wishing to apply for the Public Housing and Section Eight Programs will be 
required to complete an application for housing assistance. 
 
Application packets are available during regular business hours at 169 Woodland Drive, 
New Albany, Indiana. Or, applications will be mailed to interested families upon request. 
 
Applications are taken to compile a waiting list. Completed pre-applications will be 
accepted for all applicants and the New Albany Housing Authority will verify the 
information. 
 
Applicants will make an appointment for the completion of the application. The 
completed application will be dated and time stamped.  
 
Persons with disabilities who require a reasonable accommodation in completing an 
application may call the New Albany Housing Authority to make special arrangements to 
complete their application. A Telecommunication Device for the Deaf (TDDY) is 
available. The TDDY telephone number is (812) 948-4820. 
 
Applicants will be given a pre-application check list of the verifications necessary, and an 
appointment for the completion of the full application. 
 
Upon completion of the full application, the New Albany Housing Authority will make a 
determination of eligibility. The New Albany Housing Authority will notify the family in 
writing of the time and date of placement on the waiting list and the approximate amount 
of time before housing assistance may be offered. If the New Albany Housing Authority 
determines the family to be ineligible, the notice will state the reasons therefore and offer 
the family the opportunity of an informal review of this determination. 
 
An applicant may at any time report changes in family composition, income, or 
preference factors. The New Albany Housing Authority will annotate the applicant’s file 
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and will update the waiting list. Confirmation of the changes will be made to the family 
in writing. 
 
When the family nears the top of the waiting list, the New Albany Housing Authority will 
ensure that verification of preferences, eligibility, and suitability selection factors are 
current in order to determine the family’s final eligibility for admission into the housing 
assistance program. 
  

4.3 ORGANIZATION OF THE WAITING LIST 
 

The waiting list will be maintained in accordance with the following guidelines: 
 

A. The application will be a permanent file; 
 
B. All applications will be maintained in order of preference and then in order of 

date and time of application; 
 
C. Any contact between the New Albany Housing Authority and the applicant will 

be documented in the applicant file. 
 
Note: The waiting list will not be maintained by bedroom size under current HUD 
regulations.  

 
4.4 FAMILIES NEARING THE TOP OF THE WAITING LIST 
 

When a family appears to be near being offered assistance, the family’s waiting list 
preference will be verified again. If the family no longer qualifies to be near the top of the 
list, the family’s name will be returned to the appropriate spot on the waiting list. The 
New Albany Housing Authority must notify the family in writing of this determination, 
and give the family the opportunity for an informal review.  
 
 

 4.6 Purging the Waiting List 
 

The New Albany Housing Authority will update and purge its waiting list at least 
annually to ensure that the pool of applicants reasonably represents interested families. 
Purging also enables the Housing Authority to update the information regarding address, 
family composition, income category and preferences.  

 
4.7 REMOVAL OF APPLICANTS FROM THE WAITING LIST 
 

The New Albany Housing Authority will not remove an applicant’s name from the 
waiting list unless: 

 
A. The applicant requests that the name be removed; 
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B. The applicant fails to respond to a written request for information or a request to 
declare their continued interest in the program or misses scheduled appointments; 
or 

 
C. The applicant does not meet either the eligibility or screening criteria for the 

program. 
 
4.8 GROUNDS FOR DENIAL 
 
 The New Albany Housing Authority will deny assistance to applicants who: 
 
 A. Do not meet any one or more of the eligibility criteria; 
 

B. Do not supply information or documentation required by the application process 
including evidence of citizenship or eligible immigration status; 
 

C. Fail to respond to a written request for information or a request to declare their 
continued interest in the program; 
 

D. Fail to complete any aspect of the application or lease-up process or fails to sign 
consent forms for obtaining information; 
 

E. Have a history of criminal activity by any household member involving crimes of 
physical violence against persons or property, and any other criminal activity 
including drug-related criminal activity that would adversely affect the health, 
safety, or well being of other tenants or staff, or cause damage to the property. 
 

F. Currently owes rent or other amounts to any housing authority in connection with 
the public housing or Section 8 Programs or if any member of the family has been 
evicted from federally assisted housing for serious violation of the lease. 
 

G. Have committed fraud, bribery, or any other corruption in connection with any 
Federal housing assistance program, including the intentional misrepresentation 
of information related to their housing application or benefits derived there from; 
 

H. Have a family member who was evicted from federally assisted housing within 
the last five years; 
 

I. Have a family member who illegally used, or possessed for personal use, a 
controlled substance, within one year of the date of notice of determination of 
denial of assistance per 982.553 (b).  The NAHA may waive the requirement if: 

     
1. Has an addiction to a controlled substance, has a record of such impairment, 

or is regarded as having such an impairment; and 
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2. Is recovering, or has recovered from such addiction and does not currently use 

or possess controlled substances. 
 

3. The person has otherwise been rehabilitated successfully; or  
 

4. The person is participating in a supervised drug or alcohol rehabilitation  
Program. 

 
   

 
 

 
J. Have engaged in or threatened abusive or violent behavior towards any XYZ 

Housing staff or residents; 
 

K. Have a family household member who has been terminated under the Certificate 
or Voucher Program during the last three years; 

 
L. Have a family member who has been convicted of manufacturing or producing 

methamphetamine (speed) (Denied for life);  
 

M. Have a family member with a lifetime registration under a State sex offender 
registration program (Denied for life). 
 

4.9 NOTIFICATION OF NEGATIVE ACTIONS 
 
When deciding to deny, the New Albany will consider circumstances regarding the 
family’s action or failure to act, including the seriousness of the case and the effects on 
family members who were not involved in the action or failure to act. Any applicant 
whose name is being removed from the waiting list will be notified by the New Albany 
Housing Authority, in writing, that they have ten (10) business days, from the date of the 
written correspondence, to present mitigating circumstances or request an informal 
review. The letter will also indicate that their name will be removed from the waiting list 
if they fail to respond within the timeframe specified. The New Albany Housing 
Authority's system of removing applicants’ names from the waiting list will not violate 
the rights of persons with disabilities. If an applicant’s failure to respond to a request for 
information or updates was caused by the applicant’s disability, the New Albany Housing 
Authority will provide a reasonable accommodation. If the applicant indicates that they 
did not respond due to a disability, the New Albany Housing Authority will verify that 
there is in fact a disability and that the accommodation they are requesting is necessary 
based on the disability. An example of a reasonable accommodation would be to reinstate 
the applicant on the waiting list based on the date and time of the original application. 
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4.10 INFORMAL REVIEW  

 
If the New Albany Housing Authority determines that an applicant does not meet the 
criteria for receiving Section 8 assistance, the New Albany Housing Authority will 
promptly provide the applicant with written notice of the determination. The notice will 
contain a brief statement of the reason(s) for the decision, and state that the applicant may 
request an informal review of the decision within 10 business days of the denial. The 
New Albany Housing Authority will describe how to obtain the informal review. The 
informal review process is described in Section 16.2 of this Plan. 
 

5.0 SELECTING FAMILIES FROM THE WAITING LIST 
 
5.1 WAITING LIST ADMISSIONS   

 
The Housing Authority will admit an applicant for participation in the program from the     
waiting list.  

 
 5.2 Preferences 

 
The New Albany Housing Authority will select families based on the following 
preferences.  

 
  

 
A. Elderly/Disabled/Displaced person(s):   
 
B. Substandard Housing/Homeless 
 
C. Working Families (including Education/Job training programs) 

 
D.        Established Rental Record 
 
E. Veteran 

 
F. Date/Time 

 
5.3 SELECTION FROM THE WAITING LIST 
 

Based on the above preferences, all families will be assigned point values which will 
aggregate. 
 
The date and time of application will be utilized to determine the sequence within the 
above-prescribed preferences. 
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Not withstanding the above, families who are elderly, disabled, or displaced will be 
offered housing before other single persons. 
 
Not withstanding the above, if necessary to meet the statutory requirement that 75% of 
newly admitted families in any fiscal year be families who are extremely low-income, the 
New Albany Housing Authority retains the right to skip higher income families on the 
waiting list to reach extremely low-income families. This measure will only be taken if it 
appears the goal will not otherwise be met. To ensure this goal is met, the Housing 
Authority will monitor incomes of newly admitted families and the income of the 
families on the waiting list. 

 
If there are not enough extremely low-income families on the waiting list we will conduct 
outreach on a non-discriminatory basis to attract extremely low-income families to reach 
the statutory requirement. 

 

6.0 ASSIGNMENT OF BEDROOM SIZES (SUBSIDY 
STANDARDS) 

 
The New Albany Housing Authority will issue a voucher for a particular bedroom size – 
the bedroom size is a factor in determining the family’s level of assistance. The following 
guidelines will determine each family’s unit size without overcrowding or over-housing: 

 

Number of Bedrooms Number of Persons 

 Minimum Maximum 

0 1 1 

1 1 2 

2 2 4 

3 3 6 

4 4 8 

 
These standards are based on the assumption that each bedroom will accommodate no 
more than two (2) persons.   

 
In determining bedroom size, the New Albany Housing Authority will include the 
presence of children to be born to a pregnant woman, children who are in the process of 
being adopted, children whose custody is being obtained, children who are temporarily 
away at school or temporarily in foster-care. 

 
 Bedroom size will also be determined using the following guidelines: 
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A. Children of the same sex will share a bedroom. 
 

B. Children of the opposite sex, both under the age of 3 may share a bedroom. 
 

C. Adults and children will not be required to share a bedroom. 
 

D. Foster–adults and children will not be required to share a bedroom with family 
members. 

 
E. Live-in aides will get a separate bedroom. 
 
The New Albany Housing Authority will grant exceptions to normal occupancy standards 
when a family requests a larger size than the guidelines allow and documents a medical 
reason why the larger size is necessary.  
 
The family unit size will be determined by the New Albany Housing Authority in 
accordance with the above guidelines and will determine the maximum rent subsidy for 
the family; however, the family may select a unit that may be larger or smaller than the 
family unit size. If the family selects a smaller unit, the payment standard for the smaller 
size will be used to calculate the subsidy. If the family selects a larger size, the payment 
standard for the family unit size will determine the maximum subsidy.  

 
6.1 BRIEFING 
 

When the New Albany Housing Authority selects a family from the waiting list, the 
family will be invited to attend a briefing explaining how the program works. In order to 
receive a voucher the family is required to attend the briefing. If they cannot attend the 
originally scheduled briefing, they may attend a later session. If the family fails to attend 
two briefings without good cause, they will be denied admission.  
 
If an applicant with a disability requires auxiliary aids to gain full benefit from the 
briefing, the Housing Authority will furnish such aids where doing so would not result in 
a fundamental alteration of the nature of the program or in an undue financial or 
administrative burden. In determining the most suitable auxiliary aid, the Housing 
Authority will give primary consideration to the requests of the applicant. Families 
unable to attend a briefing due to a disability may request a reasonable accommodation 
such as having the briefing presented at an alternate location. 

 
The briefing will cover at least the following subjects: 
 

 A.  A description of how the program works; 
  

B.  Family and owner responsibilities; 
 

C.  Where the family may rent a unit, including inside and outside the Housing 
Authority’s jurisdiction; 
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D.  Types of eligible housing; 

  
E.  For families qualified to lease a unit outside the Housing Authority's jurisdiction 

under portability, an explanation of how portability works;  
 

F.  An explanation of the advantages of living in an area that does not have a high 
concentration of poor families; and 

 
G. An explanation that the total family contribution share may not exceed 40% of the 

family’s monthly adjusted income toward the gross rent of the unit. 
 
6.2 PACKET 
 

During the briefing, the Housing Authority will give the family a packet covering at least 
the following subjects: 

 
A.  The term of the voucher and the Housing Authority’s policy on extensions and 

suspensions of the term. The packet will include information on how to request an 
extension and forms for requesting extensions; 

  
B.  How the Housing Authority determines the housing assistance payment and total 

tenant payment for the family; 
  
C.  Information on the payment standard, exception payment standard rent areas, and 

the utility allowance schedule; 
  
D.  How the Housing Authority determines the maximum rent for an assisted unit;  
 
E.  Where the family may lease a unit. For families qualified to lease outside the 

Housing Authority’s jurisdiction, the packet includes an explanation of how 
portability works; 

  
F.  The HUD-required tenancy addendum that provides the language that must be 

included in any assisted lease, and a sample contract; 
  
G.  The request for approval of the tenancy form and an explanation of how to request 

Housing Authority approval of a unit; 
  
H.  A statement of the Housing Authority's policy on providing information to 

prospective owners. This policy requires applicants to sign disclosure statements 
allowing the Housing Authority to provide prospective owners with the family’s 
current and prior addresses and the names and addresses of the landlords for those 
addresses. Upon request, the Housing Authority will also supply any factual 
information or third party verification relating to the applicant’s history as a 
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tenant or their ability to comply with material standard lease terms or any history 
of drug trafficking, drug-related criminal activity or any violent criminal activity; 

  
I.  The Housing Authority’s subsidy standards, including when the Housing 

Authority will consider granting exceptions to the standards; 
  
J.  The HUD brochure on how to select a unit (“A Good Place to Live”); 
  
K.  The HUD-required lead-based paint brochure; 
  
L.  Information on Federal, State, and local equal opportunity laws; the brochure 

“Fair Housing: It’s Your Right;" and a copy of the housing discrimination 
complaint form; 

  
M.  A list of landlords or other parties known to the New Albany Housing Authority 

who may be willing to lease a unit to the family or help the family find a unit; 
  
N.  Notice that if the family includes a person with disabilities, the family may 

request a current list of accessible units known to the New Albany Housing 
Authority that may be available; 

  
O.  The family’s obligations under the program; 
  
P.  The grounds upon which the Housing Authority may terminate assistance because 

of the family’s action or inaction; 
  
Q.  New Albany Housing Authority informal hearing procedures, including when the 

Housing Authority is required to provide the opportunity for an informal hearing, 
and information on how to request a hearing; and 

  
R.  The New Albany Housing Authority owner information brochure. This brochure 

can be given by the applicant to a prospective owner to help explain the program. 
 
6.3 ISSUANCE OF VOUCHER; REQUEST FOR APPROVAL OF TENANCY 
 

 The New Albany Housing Authority issues only vouchers.   
 
Once all family information has been verified, their eligibility determined, their subsidy 
calculated, and they have attended the family briefing, the New Albany Housing 
Authority will issue the voucher. At this point the family begins their search for a unit. 
 
When the family finds a unit that the owner is willing to lease under the program, the 
family and the owner will complete and sign a proposed lease, the HUD required tenancy 
addendum and the request for approval of the tenancy form. The family will submit the 
proposed lease and the request form to the Housing Authority during the term of the 
voucher. The Housing Authority will review the request, the lease, and the HUD required 
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tenancy addendum and make an initial determination of approval of tenancy. The 
Housing Authority may assist the family in negotiating changes that may be required for 
the tenancy to be approvable. Once it appears the tenancy may be approvable, the 
Housing Authority will schedule an appointment to inspect the unit within 15 days after 
the receipt of inspection request from the family and owner. The 15 day period is 
suspended during any period the unit is unavailable for inspection. The Housing 
Authority will promptly notify the owner and the family whether the unit and tenancy are 
approvable. 
 
During the initial stage of qualifying the unit, the Housing Authority will provide the 
prospective owner with information regarding the program. Information will include 
Housing Authority and owner responsibilities for screening and other essential program 
elements. The Housing Authority will provide the owner with the family’s current and 
prior address as shown in the Housing Authority records along with the name and address 
(if known) of the landlords for those addresses. 

 
Additional screening is the responsibility of the owner. Upon request by a prospective 
owner, the Housing Authority will provide any factual information or third party written 
information they have relevant to a voucher holder’s history of, or ability to, comply with 
standard material lease terms.  

 
6.4 TERM OF THE VOUCHER 
 

The initial term of the voucher will be 60 days and will be stated on the Housing Choice 
Voucher. 

  
The Housing Authority may grant one or more extensions of the term, but the initial term 
plus any extensions will never exceed 120 calendar days from the initial date of issuance. 
To obtain an extension, the family must make a request in writing prior to the expiration 
date. A statement of the efforts the family has made to find a unit must accompany the 
request. A sample extension request form and a form for recording their search efforts 
will be included in the family's briefing packet. If the family documents their efforts and 
additional time can reasonably be expected to result in success, the Housing Authority 
will grant the length of request sought by the family or 60 days, whichever is less. 

 
If the family includes a person with disabilities and the family requires an extension due 
to the disability, the Housing Authority will grant an extension allowing the family the 
full 120 days search time. If the Housing Authority determines that additional search time 
would be a reasonable accommodation, or determines other good cause, the Housing 
Authority can approve additional time as needed. 
 
Upon submittal of a completed request for approval of tenancy form, the New Albany 
Housing Authority will suspend the term of the voucher. The term will be in suspension 
until the date the Housing Authority provides notice that the request has been approved or 
denied. This policy allows families the full term (60 days, or more with extensions) to 
find a unit, not penalizing them for the period during which the Housing Authority is 



28 

taking action on their request. A family may submit a second request for approval of 
tenancy before the Housing Authority finalizes action on the first request. In this case the 
suspension will last from the date of the first submittal through the Housing Authority’s 
action on the second submittal. No more than two requests will be concurrently 
considered. 

 
6.5 APPROVAL TO LEASE A UNIT 
 

The New Albany Housing Authority will approve a lease if all of the following 
conditions are met: 

 
A.  The unit is eligible; 
  
B.  The unit is inspected by the Housing Authority and passes HQS; 
  
C.  The lease is approvable and includes the language of the tenancy addendum; 
 
D. The rent to owner is reasonable; 

 
  E.         The family contribution toward the gross rent of the unit does not exceed 40% of  
                    their monthly adjusted income. 

 
F. The owner has not been found to be debarred, suspended, or subject to a limited  
            denial of participation by HUD or the Housing Authority; and 
 
G.  The family continues to meet all eligibility and screening criteria. 

 
If tenancy approval is denied, the Housing Authority will advise the owner and the family 
in writing and advise them also of any actions they could take that would enable the 
Housing Authority to approve the tenancy. 
 
The lease term may begin only after all of the following conditions are met: 

  
A.  The unit passes the Housing Authority HQS inspection; 
  
B. The landlord and tenant sign the approved list that lease that includes the HUD 

required addendum; or the HA provided lease 
  
C.  HAP Contract 

  
The Housing Authority will prepare the contract when the unit is approved for tenancy. 
Generally, the landlord, simultaneously with the signing of the lease and the HUD 
required tenancy addendum, will execute the contract. Upon receipt of the executed lease 
and the signed contract by the landlord, the Housing Authority will execute the contract. 
The Housing Authority will not pay any housing assistance to the owner until the contract 
is executed. 
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In no case will the contract be executed later than 60 days after the beginning of the lease 
term.  
 
Any contract executed after the 60-day period will be void and the Housing Authority 
will not pay housing assistance to the owner.  

 
6.6 NEW ALBANY HOUSING AUTHORITY DISAPPROVAL OF OWNER 
 

The Housing Authority will deny participation by an owner at the direction of HUD. The 
Housing Authority will also deny the owner’s participation for any of the following 
reasons: 

 
A.  The owner has violated any obligations under a Section 8 Housing Assistance 

Payments Contract; 
 
B.  The owner has committed fraud, bribery, or any other corrupt or criminal act in 

connection with any Federal housing program; 
 
C.  The owner has engaged in drug-related criminal activity or any violent criminal 

activity; 
 
D.  The owner has a history or practice of non-compliance with HQS for units leased 

under Section 8 or with applicable housing standards for units leased with project-
based Section 8 assistance or leased under any other Federal housing program; 

  
E.  The owner has a history or practice of renting units that fail to meet State or local 

codes; or 
  
F. The owner has not paid State or local real estate taxes, fines, or assessments. 

 
G. The owner refuses (or has a history of refusing) to evict families for drug-related 

or violent criminal activity, or for activity that threatens the health, safety or right 
of peaceful enjoyment of the: 

 
1. premises by tenants, New Albany Housing Authority employees or  owner 

employees; or 
 
2. residences by neighbors; 

 
H. Other conflicts of interest under Federal, State, or local law. 

 
6.7 INELIGIBLE/ELIGIBLE HOUSING 
 

The following types of housing cannot be assisted under the Section 8 Tenant-Based 
Program: 
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A.  A public housing or Indian housing unit; 
 
B.  A unit receiving project-based assistance under a Section 8 Program; 
  
C.  Nursing homes, board and care homes, or facilities providing continual 

psychiatric, medical or nursing services; 
  
D.  College or other school dormitories; 
  
E.  Units on the grounds of penal, reformatory, medical, mental, and similar public or 

private institutions; 
  
F.  A unit occupied by its owner. This restriction does not apply to cooperatives or to 

assistance on behalf of a manufactured home owner leasing a manufactured home 
space; and 

  
G.  A unit receiving any duplicative Federal, State, or local housing subsidy. This 

does not prohibit renting a unit that has a reduced rent because of a tax credit.  
 

The New Albany Housing Authority will not approve a lease for any of the following 
special housing types, except as a reasonable accommodation for a family with 
disabilities: 

 
 A.  Congregate housing 
 
 B.  Group homes 
 

C.  Shared housing 
 
 D.  Cooperative housing 
 
 E.  Single room occupancy housing 
 

The New Albany Housing Authority will approve leases for the following housing types: 
 
 A.  Single family dwellings 
 
 B.  Apartments 
 
 C.  Manufactured housing 
 
 D.  Manufactured home space rentals 

 
6.8.1 SECURITY DEPOSIT 
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The owner may collect a security deposit from the tenant in an amount not in excess of 
amounts charged in private market practice and not in excess of amounts charged by the 
owner to unassisted tenants.  

 
When the tenant moves out of the dwelling unit, the owner, subject to State or local law, 
may use the security deposit, including any interest on the deposit, in accordance with the 
lease, as reimbursement for any unpaid rent payable by the tenant, damages to the unit or 
for other amounts the tenant owes under the lease.  

 
The owner must give the tenant a written list of all items charged against the security 
deposit and the amount of each item. After deducting the amount, if any, used to 
reimburse the owner, the owner must refund promptly the full amount of the unused 
balance to the tenant.  
 
If the security deposit is not sufficient to cover amounts the tenant owes under the lease, 
the owner may seek to collect the balance from the tenant.  

 

7.0 MOVES WITH CONTINUED ASSISTANCE 
 

Participating families are allowed to move to another unit after the initial 12 months has 
expired, if the landlord and the participant have mutually agreed to terminate the lease, or 
if the Housing Authority has terminated the HAP contract. The New Albany Housing 
Authority will issue the family a new voucher if the family does not owe the New Albany 
Housing Authority or any other Housing Authority money, has not violated a Family 
Obligation, has not moved or been issued a certificate or voucher within the last 12 
months, and if the New Albany Housing Authority has sufficient funding for continued 
assistance. If the move is necessitated for a reason other than family choice, the 12-month 
requirement will be waived. 

 
7.1 WHEN A FAMILY MAY MOVE 

 
For families already participating in the Certificate and Voucher Program, the New 
Albany Housing Authority will allow the family to move to a new unit if: 
 
A. The assisted lease for the old unit has terminated;  

 
B. The owner has given the tenant a notice to vacate, has commenced an action to 

evict the tenant, or has obtained a court judgment or other process allowing the 
owner to evict the tenant; or 
 

C. The tenant has given notice of lease termination (if the tenant has a right to 
terminate the lease on notice to the owner). 

 
7.2 PROCEDURES REGARDING FAMILY MOVES 
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Families considering transferring to a new unit will be scheduled to attend a mover’s 
briefing. All families who are moving, including any families moving into or out of the 
New Albany Housing Authority’s jurisdiction, will be required to attend a mover's 
briefing prior to the New Albany Housing Authority entering a new HAP contract on 
their behalf. 

 
This briefing is intended to provide the following: 

 
A.  A refresher on program requirements and the family’s responsibilities. Emphasis 

will be on giving proper notice and meeting all lease requirements such as leaving 
the unit in good condition; 

 
B.  Information about finding suitable housing and the advantages of moving to an 

area that does not have a high concentration of poor families; 
 
C.  Payment standards, exception payment standard rent areas, and the utility 

allowance schedule; 
 
D.  An explanation that the total family contribution may not exceed 40% of the 

family’s monthly adjusted income toward the gross rent of the unit. 
 
E. Portability requirements and opportunities; 
 
F.  The need to have a reexamination conducted within 120 days prior to the move;  
 
G.  An explanation and copies of the forms required to initiate and complete the 

move; and 
 
H.  All forms and brochures provided to applicants at the initial briefing. 

 
Families are required to give proper written notice of their intent to terminate the lease. In 
accordance with HUD regulations, no notice requirement may exceed 60 days. During 
the initial term, families may not end the lease unless they and the owner mutually agree 
to end the lease. If the family moves from the unit before the initial term of the lease ends 
without the owner’s and the New Albany Housing Authority’s approval, it will be 
considered a serious lease violation and subject the family to termination from the 
program. 
 
The family is required to give the New Albany Housing Authority a copy of the notice to 
terminate the lease at the same time as it gives the notice to the landlord. A family’s 
failure to provide a copy of the lease termination notice to the New Albany Housing 
Authority will be considered a violation of Family Obligations and may cause the family 
to be terminated from the program. 
 
A family who gives notice to terminate the lease must mail the notice by certified mail or 
have the landlord or his agent sign a statement stating the date and time received. The 
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family will be required to provide the certified mail receipt and a copy of the lease 
termination notice to the New Albany Housing Authority, or a copy of the lease 
termination notice and the signed statement stating the date and time the notice was 
received. If the landlord or his/her agent does not accept the certified mail receipt, the 
family will be required to provide the receipt and envelope showing that the attempt was 
made. 
 
Failure to follow the above procedures may subject the family to termination from the 
program. 

 

8.0 PORTABILITY 
 
8.1 GENERAL POLICIES OF THE NEW ALBANY HOUSING AUTHORITY 
 

A family whose head or spouse has a domicile (legal residence) or works in the 
jurisdiction of the New Albany Housing Authority at the time the family first submits its 
application for participation to the New Albany Housing Authority may lease a unit 
anywhere in the jurisdiction of the New Albany Housing Authority or outside the New 
Albany Housing Authority jurisdiction as long as there is another entity operating a 
tenant-based Section 8 program covering the location of the proposed unit. 
 
If the head or spouse of the assisted family does not have a legal residence or work in the 
jurisdiction of the New Albany Housing Authority at the time of its application, the 
family will not have any right to lease a unit outside of the New Albany Housing 
Authority jurisdiction for a 12-month period beginning when the family is first admitted 
to the program. During this period, the family may only lease a unit located in the 
jurisdiction of the New Albany Housing Authority. 
 
Families participating in the Voucher Program will not be allowed to move more than 
once in any 12-month period and under no circumstances will the New Albany Housing 
Authority allow a participant to improperly break a lease. Under extraordinary 
circumstances the New Albany Housing Authority may consider allowing more than one 
move in a 12-month period. 
 
Families may only move to a jurisdiction where a Section 8 Program is being 
administered. 
 
If a family has moved out of their assisted unit in violation of the lease, the New Albany 
Housing Authority will not issue a voucher, and will terminate assistance in compliance 
with Section 17.0, Grounds for Termination of the Lease and Contract. 
 

8.2 INCOME ELIGIBILITY 

 
A. Admission 
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A family must be income-eligible in the area where the family first leases a unit 
with assistance in the Voucher Program. 

 
B. If a portable family is already a participant in the Initial Housing Authority's 

Voucher Program, income eligibility is not re-determined. 
 
8.3 PORTABILITY: ADMINISTRATION BY RECEIVING HOUSING AUTHORITY 
 

A. When a family utilizes portability to move to an area outside the Initial Housing 
Authority jurisdiction, another Housing Authority (the Receiving Housing 
Authority) must administer assistance for the family if that Housing Authority has 
a tenant-based program covering the area where the unit is located. 

 
B. A Housing Authority with jurisdiction in the area where the family wants to lease 

a unit must issue the family a voucher. If there is more than one such housing 
authority, the Initial Housing Authority may choose which housing authority shall 
become the Receiving Housing Authority. 

 
8.4 PORTABILITY PROCEDURES 
 

A. When the New Albany Housing Authority is the Initial Housing Authority: 
 

1. The New Albany Housing Authority will brief the family on the process 
that must take place to exercise portability. The family will be required to 
attend an applicant or mover's briefing. 

 
2. The New Albany Housing Authority will determine whether the family is 

income-eligible in the area where the family wants to lease a unit (if 
applicable). 

 
3. The New Albany Housing Authority will advise the family how to contact 

and request assistance from the Receiving Housing Authority. 
 

4. The New Albany Housing Authority will, within ten (10) calendar days, 
notify the Receiving Housing Authority to expect the family. 

 
5. The New Albany Housing Authority will immediately mail to the 

Receiving Housing Authority the most recent HUD Form 50058 (Family 
Report) for the family, and related verification information. 

 
B. When the New Albany Housing Authority is the Receiving Housing Authority: 

 
1. When the portable family requests assistance from the New Albany 

Housing Authority, the New Albany Housing Authority will within ten 
(10) calendar days inform the Initial Housing Authority whether it will bill 
the Initial Housing Authority for assistance on behalf of the portable 



35 

family, or absorb the family into its own program. When the New Albany 
Housing Authority receives a portable family, the family will be absorbed 
if funds are available and a voucher will be issued. 

 
2. The New Albany Housing Authority will issue a voucher to the family. 

The term of the New Albany Housing Authority's voucher will not expire 
before the expiration date of any Initial Housing Authority's voucher. The 
New Albany Housing Authority will determine whether to extend the 
voucher term. The family must submit a request for tenancy approval to 
the New Albany Housing Authority during the term of the New Albany 
Housing Authority's voucher. 

 
3. The New Albany Housing Authority will determine the family unit size 

for the portable family. The family unit size is determined in accordance 
with the New Albany Housing Authority's subsidy standards. 

 
4. The New Albany Housing Authority will within ten (10) calendar days 

notify the Initial Housing Authority if the family has leased an eligible 
unit under the program, or if the family fails to submit a request for 
tenancy approval for an eligible unit within the term of the voucher. 

 
5. If the New Albany Housing Authority opts to conduct a new 

reexamination, the New Albany Housing Authority will not delay issuing 
the family a voucher or otherwise delay approval of a unit unless the re-
certification is necessary to determine income eligibility. 

 
6. In order to provide tenant-based assistance for portable families, the New 

Albany Housing Authority will perform all Housing Authority program 
functions, such as reexaminations of family income and composition. At 
any time, either the Initial Housing Authority or the New Albany Housing 
Authority may make a determination to deny or terminate assistance to the 
family in accordance with 24 CFR 982.552. 

 
 C. Absorption by the New Albany Housing Authority 
 

1. If funding is available under the consolidated ACC for the New Albany 
Housing Authority's Housing Choice Voucher Program when the portable 
family is received, the New Albany Housing Authority will absorb the 
family into its Voucher Program. After absorption, the family is assisted 
with funds available under the consolidated ACC for the New Albany 
Housing Authority's Tenant-Based Program. 

 
 D. Portability Billing 
 

1. To cover assistance for a portable family, the Receiving Housing 
Authority may bill the Initial Housing Authority for housing assistance 
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payments and administrative fees. The billing procedure will be as 
follows: 

 
a. As the Initial Housing Authority, the New Albany Housing 

Authority will promptly reimburse the Receiving Housing 
Authority for the full amount of the housing assistance payments 
made by the Receiving Housing Authority for the portable family. 
The amount of the housing assistance payment for a portable 
family in the Receiving Housing Authority's program is 
determined in the same manner as for other families in the 
Receiving Housing Authority's program. 

 
b. The Initial Housing Authority will promptly reimburse the 

Receiving Housing Authority for 80% of the Initial Housing 
Authority's on-going administrative fee for each unit month that 
the family receives assistance under the tenant-based programs and 
is assisted by the Receiving Housing Authority. If both Housing 
Authorities agree, we may negotiate a different amount of 
reimbursement. 

 
 E. When a Portable Family Moves 
 

When a portable family moves out of the tenant-based program of a Receiving 
Housing Authority that has not absorbed the family, the Housing Authority in the 
new jurisdiction to which the family moves becomes the Receiving Housing 
Authority, and the first Receiving Housing Authority is no longer required to 
provide assistance for the family. 

 

9.0 DETERMINATION OF FAMILY INCOME 
 
9.1 INCOME, EXCLUSIONS FROM INCOME, DEDUCTIONS FROM INCOME 

 
To determine annual income, the New Albany Housing Authority counts the income of 
all family members, excluding the types and sources of income that are specifically 
excluded. Once the annual income is determined, the New Albany Housing Authority 
subtracts out all allowable deductions (allowances) as the next step in determining the 
Total Tenant Payment.  

 
9.2 INCOME 
 

A. Annual income means all amounts, monetary or not, that:  
 

1. Go to (or on behalf of) the family head or spouse (even if temporarily 
absent) or to any other family member, or 
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2. Are anticipated to be received from a source outside the family during the 
12-month period following admission or annual reexamination effective 
date; and 

 
3. Are not specifically excluded from annual income. 
 

 B. Annual income includes, but is not limited to: 
 

1. The full amount, before any payroll deductions, of wages and salaries, 
overtime pay, commissions, fees, tips and bonuses, and other 
compensation for personal services. 

  
2. The net income from the operation of a business or profession. 

Expenditures for business expansion or amortization of capital 
indebtedness are not used as deductions in determining net income. An 
allowance for depreciation of assets used in a business or profession may 
be deducted, based on straight-line depreciation, as provided in Internal 
Revenue Service regulations. Any withdrawal of cash or assets from the 
operation of a business or profession is included in income, except to the 
extent the withdrawal is reimbursement of cash or assets invested in the 
operation by the family. 

 
3. Interest, dividends, and other net income of any kind from real or personal 

property. Expenditures for amortization of capital indebtedness are not 
used as deductions in determining net income. An allowance for 
depreciation of assets used in a business or profession may be deducted, 
based on straight-line depreciation, as provided in Internal Revenue 
Service regulations. Any withdrawal of cash or assets from an investment 
is included in income, except to the extent the withdrawal is 
reimbursement of cash or assets invested by the family. Where the family 
has net family assets in excess of $5,000, annual income includes the 
greater of the actual income derived from all net family assets or a 
percentage of the value of such assets based on the current passbook 
savings rate, as determined by HUD. 

 
4. The full amount of periodic amounts received from Social Security, 

annuities, insurance policies, retirement funds, pensions, disability or 
death benefits, and other similar types of periodic receipts, including a 
lump-sum amount or prospective monthly amounts for the delayed start of 
a periodic amount. (However, deferred periodic amounts from 
supplemental security income and Social Security benefits that are 
received in a lump sum amount or in prospective monthly amounts are 
excluded.) 

 
5. Payments in lieu of earnings, such as unemployment and disability 

compensation, worker's compensation and severance pay. (However, lump 
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sum additions such as insurance payments from worker's compensation 
are excluded.)  

 

6. Welfare assistance.  
 

a. If the welfare assistance payment includes an amount specifically 
designated for shelter and utilities that is subject to adjustment by 
the welfare assistance agency in accordance with the actual cost of 
shelter and utilities, the amount of welfare assistance income to be 
included as income consists of: 

 
i.   The amount of the allowance or grant exclusive of the 

amount specifically designated for shelter or utilities; plus 
 

ii.  The maximum amount that the welfare assistance agency 
could in fact allow the family for shelter and utilities. If the 
family's welfare assistance is ratably reduced from the 
standard of need by applying a percentage, the amount 
calculated under this requirement is the amount resulting 
from one application of the percentage. 

 
b.  If the amount of welfare is reduced due to an act of fraud by a 

family member or because of any family member's failure to 
comply with requirements to participate in an economic self-
sufficiency program or work activity, the amount of rent required 
to be paid by the family will not be decreased. In such cases, the 
amount of income attributable to the family will include what the 
family would have received had they complied with the welfare 
requirements and/or had not committed an act of fraud.  

 
c.  If the amount of welfare assistance is reduced as a result of a 

lifetime time limit, the reduced amount is the amount that shall be 
counted. 

 
7. Periodic and determinable allowances, such as alimony and child support 

payments, and regular contributions or gifts received from organizations 
or from persons not residing in the dwelling. 

 
8.  All regular pay, special pay, and allowances of a member of the Armed 

Forces. (Special pay to a member exposed to hostile fire is excluded.) 
 

9.3 EXCLUSIONS FROM INCOME 
 
  Annual income does not include the following: 
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A. Income from employment of children (including foster children) under the age of 
18 years; 

 
B. Payments received for the care of foster children or foster adults (usually persons 

with disabilities, unrelated to the tenant family, who are unable to live alone); 
 
C. Lump-sum additions to family assets, such as inheritances, insurance payments 

(including payments under health and accident insurance and worker's 
compensation), capital gains and settlement for personal or property losses; 

 
D. Amounts received by the family that is specifically for, or in reimbursement of, 

the cost of medical expenses for any family member; 
 
E. Income of a live-in aide; 
 
F. The full amount of student financial assistance paid directly to the student or to 

the educational institution; 
 
G. The special pay to a family member serving in the Armed Forces who is exposed 

to hostile fire; 
 
H. The amounts received from the following programs: 

 
1. Amounts received under training programs funded by HUD; 

 
2. Amounts received by a person with a disability that are disregarded for a 

limited time for purposes of Supplemental Security Income eligibility and 
benefits because they are set aside for use under a Plan to Attain 
Self-Sufficiency (PASS);  

 
3. Amounts received by a participant in other publicly assisted programs that 

are specifically for or in reimbursement of out-of-pocket expenses 
incurred (special equipment, clothing, transportation, child care, etc.) and 
that are made solely to allow participation in a specific program; 

 
 4. Amounts received under a resident service stipend. A resident service 

stipend is a modest amount (not to exceed $200 per month) received by a 
resident for performing a service for the Housing Authority or owner, on a 
part-time basis, that enhances the quality of life in the development. Such 
services may include, but are not limited to, fire patrol, hall monitoring, 
lawn maintenance, and resident initiative coordination. No resident may 
receive more than one such stipend during the same period of time; 

 
5. Incremental earnings and benefits resulting to any family member from 

participation in qualifying State or local employment training programs 
(including training programs not affiliated with a local government) and 
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training of a family member as resident management staff. Amounts 
excluded by this provision must be received under employment training 
programs with clearly defined goals and objectives and are excluded only 
for the period during which the family member participates in the 
employment training program; 

 
6. Temporary, nonrecurring, or sporadic income (including gifts); 

 
7. Reparation payments paid by a foreign government pursuant to claims 

filed under the laws of that government by persons who were persecuted 
during the Nazi era; 

 
8. Earnings in excess of $480 for each full-time student 18 years old or older 

(excluding the head of household and spouse); 
 

9. Adoption assistance payments in excess of $480 per adopted child; 
 

10. Deferred periodic amounts from Supplemental Security Income and Social 
Security benefits that are received in a lump sum amount or in prospective 
monthly amounts; 

 
11. Amounts received by the family in the form of refunds or rebates under 

State or local law for property taxes paid on the dwelling unit; 
 
12. Amounts paid by a State agency to a family with a member who has a 

developmental disability and is living at home to offset the cost of services 
and equipment needed to keep the developmentally disabled family 
member at home; or 

 
13. Amounts specifically excluded by any other Federal statute from 

consideration as income for purposes of determining eligibility or benefits.  
 

    These exclusions include: 
 

   a. The value of the allotment of food stamps 
 

   b. Payments to volunteers under the Domestic Volunteer Services Act 
of 1973 

 
   c. Payments received under the Alaska Native Claims Settlement Act 

 
   d. Income from submarginal land of the U.S. that is held in trust for 

certain Indian tribes 
 

   e. Payments made under HHS's Low-Income Energy Assistance 
Program 
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   f. Payments received under the Job Training Partnership Act 

 
   g. Income from the disposition of funds of the Grand River Band of 

Ottawa Indians 
 

   h. The first $2000 per capita received from judgment funds awarded 
for certain Indian claims 

 
   i. Amount of scholarships awarded under Title IV including Work-

Study 
 

   j. Payments received under the Older Americans Act of 1965 
 

   k. Payments from Agent Orange Settlement 
 

   l. Payments received under the Maine Indian Claims Act 
 

   m. The value of child care under the Child Care and Development 
Block Grant Act of 1990 

 
   n. Earned income tax credit refund payments 

 
   o. Payments for living expenses under the AmeriCorps Program 

 
9.4 DEDUCTIONS FROM ANNUAL INCOME 
 
  The following deductions will be made from annual income: 
 
  A.  $480 for each dependent 
 
  B.  $400 for any elderly family or disabled family 

 
C. For any family that is not an elderly or disabled family but has a member (other 

than the head or spouse) who is a person with a disability, disability assistance 
expenses in excess of 3% of annual income. This allowance may not exceed the 
employment income received by family members who are 18 years of age or 
older as a result of the assistance to the person with disabilities. 

 
D. For any elderly or disabled family: 

 
1. That has no disability assistance expenses, an allowance for medical 

expenses equal to the amount by which the medical expenses exceed 3% 
of annual income; 

 
2. That has disability expenses greater than or equal to 3% of annual income, 
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an allowance for disability assistance expenses computed in accordance 
with paragraph C, plus an allowance for medical expenses that equal the 
family's medical expenses; 

 
3. That has disability assistance expenses that are less than 3% of annual 

income, an allowance for combined disability assistance expenses and 
medical expenses that is equal to the total of these expenses less 3% of 
annual income. 

 
 E.  Child care expenses. 

 

10.0 VERIFICATION 
 

The Section Eight Coordinator will conduct an audit on each record to determine: 
   

A. Third party documentation has been obtained for: 
1) income, assets, and deductions 
2) correct utility allowance is used 
3) allowances have been correctly been attributed and calculated 
 

B. Audits will be conducted at entrance to the program and at reexaminations 
with a copy of the audit form, any explanations, comments, etc. 

 
C. The Audit Forms will be kept on file. 

 
10.1 ACCEPTABLE METHODS OF VERIFICATION 
 

Age, relationship, U.S. citizenship, and Social Security Numbers will generally be 
verified with documentation provided by the family. For citizenship, the family's 
certification will be accepted. (Or for citizenship documentation such as listed below will 
be required.) Verification of these items will include photocopies of the Social Security 
cards and other documents presented by the family, the INS SAVE approval code, and 
forms signed by the family. 
 
Other information will be verified by third party verification. This type of verification 
includes written documentation (with forms sent directly to and received directly from a 
source, not passed through the hands of the family). This verification may also be direct 
contact with the source, in person or by telephone. It may also be a report generated by a 
request from the New Albany Housing Authority or automatically by another government 
agency, i.e. the Social Security Administration. Verification forms and reports received 
will be contained in the applicant/tenant file. Oral third party documentation will include 
the same information as if the documentation had been written, i.e. name date of contact, 
amount received, etc. 
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  When third party verification cannot be obtained, the New Albany Housing Authority 
will accept documentation received from the applicant/participant. Hand-carried 
documentation will be accepted if the New Albany Housing Authority has been unable to 
obtain third party verification in a four week period of time. Photocopies of the 
documents provided by the family will be maintained in the file. 
 
When neither third party verification nor hand-carried verification can be obtained, the 
New Albany Housing Authority will accept a notarized statement signed by the head, 
spouse or co-head. Such documents will be maintained in the file. 

 
10.2 TYPES OF VERIFICATION 
 

The chart below outlines the factors that may be verified and gives common examples of 
the verification that will be sought. To obtain written third party verification, the New 
Albany Housing Authority will send a request form to the source along with a release 
form signed by the applicant/participant via first class mail. 
 

 
 
Verification Requirements for Individual Items 
 
Item to Be Verified 

 
3rd party verification 

 
Hand-carried verification 

 
General Eligibility Items 
 
Social Security Number 

 
Letter from Social Security, 
electronic reports 

 
Social Security card 

 
Citizenship 

 
N/A 

 
Signed certification, voter's 
registration card, birth 
certificate, etc. 

 
Eligible immigration status 

 
INS SAVE confirmation # 

 
INS card 

 
Disability 

 
Letter from medical professional, 
SSI, etc  

 
Proof of SSI or Social Security 
disability payments 

 
Full time student status (if 
>18) 

 
Letter from school 

 
For high school students, any 
document evidencing 
enrollment 

 
Need for a live-in aide 
 

 
Letter from doctor or other 
professional knowledgeable of 
condition 

 
N/A 

 
Child care costs 

 
Letter from care provider 

 
Bills and receipts 

 
Disability assistance 
expenses 

 
Letters from suppliers, care givers, 
etc. 

 
Bills and records of payment 
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Verification Requirements for Individual Items 
 
Item to Be Verified 

 
3rd party verification 

 
Hand-carried verification 

 
 
Medical expenses 

 

 
Letters from providers, 
prescription record from pharmacy, 
medical professional's letter stating 
assistance or a companion animal is 
needed 
 

 
Bills, receipts, records of 
payment, dates of trips, 
mileage log, receipts for fares 
and tolls 

 
Value of and Income from Assets 
 
Savings, checking 
accounts 

 
Letter from institution 

 
Passbook, most current 
statements 

 
CDs, bonds, etc 

 
Letter from institution 

 
Tax return, information 
brochure from institution, the 
CD, the bond 

 
Stocks 

 
Letter from broker or holding 
company 

 
Stock or most current 
statement, price in newspaper 
or through Internet 

 
Real property 

 
Letter from tax office, assessment, 
etc. 

 
Property tax statement (for 
current value), assessment, 
records or income and 
expenses, tax return 

 
Personal property 

 
Assessment, bluebook, etc 

 
Receipt for purchase, other 
evidence of worth 

 
Cash value of life 
insurance policies 

 
Letter from insurance company 

 
Current statement 

 
Assets disposed of for less 
than fair market value 

 

 
N/A 

 
Original receipt and receipt at 
disposition, other evidence of 
worth 

 
Income 
 
Earned income  

 
Letter from employer 

 
Multiple pay stubs 

 
Self-employed 

 
N/A 

 
Tax return from prior year, 
books of accounts 

 
Regular gifts and 
contributions     

 
Letter from source, letter from 
organization receiving gift (i.e., if 
grandmother pays day care provider, 

 
Bank deposits, other similar 
evidence 
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Verification Requirements for Individual Items 
 
Item to Be Verified 

 
3rd party verification 

 
Hand-carried verification 

grandmother pays day care provider, 
the day care provider could so state) 

 
Alimony/child support 

 
Court order, letter from source, letter 
from Human Services 

 
Record of deposits, divorce 
decree 

 
Periodic payments (i.e., 
social security, welfare, 
pensions,    workers' comp, 
unemployment) 

 
Letter or electronic reports from the 
source 

 
Award letter, letter announcing 
change in amount of future 
payments 

 
Training program 
participation 

 

 
Letter from program provider 
indicating 
- whether enrolled  
- whether training is HUD-funded 
- whether State or local program 
- whether it is employment training 
- whether payments are for out- of-
pocket expenses incurred in order to 
participate in a program 
 

 
N/A 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
10.3 VERIFICATION OF CITIZENSHIP OR ELIGIBLE NONCITIZEN STATUS 
 

The citizenship/ eligible noncitizen status of each family member regardless of age must 
be determined. 
 
Prior to being admitted, or at the first reexamination, all citizens and nationals will be 
required to sign a declaration under penalty of perjury. (They will be required to show 
proof of their status by such means as Social Security card, birth certificate, military ID 
or military DD 214 Form.) 
 
Prior to being admitted or at the first reexamination, all eligible noncitizens who are 62 
years of age or older will be required to sign a declaration under penalty of perjury. They 
will also be required to show proof of age. 
 
Prior to being admitted or at the first reexamination, all eligible noncitizens must sign a 
declaration of their status and a verification consent form and provide their original INS 
documentation. The New Albany Housing Authority will make a copy of the individual's 
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INS documentation and place the copy in the file. The New Albany Housing Authority 
also will verify their status through the INS SAVE system. If the INS SAVE system 
cannot confirm eligibility, the New Albany Housing Authority will mail information to 
the INS so a manual check can be made of INS records. 
 
Family members who do not claim to be citizens, nationals or eligible noncitizens, or 
whose status cannot be confirmed, must be listed on a statement of non-eligible members 
and the list must be signed by the head of the household. 
 
Noncitizen students on student visas, though in the country legally, are not eligible to be 
admitted to the Section 8 Program. 
 
Any family member who does not choose to declare their status must be listed on the 
statement of non-eligible members. 

 
If no family member is determined to be eligible under this Section, the family's 
admission will be denied. 
 
The family's assistance will not be denied, delayed, reduced or terminated because of a 
delay in the process of determining eligible status under this Section, except to the extent 
that the delay is caused by the family. 
 
If the New Albany Housing Authority determines that a family member has knowingly 
permitted an ineligible noncitizen (other than any ineligible noncitizens listed on the 
lease) to permanently reside in their Section 8 unit, the family’s assistance will be 
terminated. Such family will not be eligible to be readmitted to Section 8 for a period of 
24 months from the date of termination.  

 
10.4 VERIFICATION OF SOCIAL SECURITY NUMBERS 
 

Prior to admission, each family member who has a Social Security Number and who is at 
least six years of age must provide verification of his or her Social Security Number. 
New family members at least six years of age must provide this verification prior to being 
added to the lease. Children in assisted households must provide this verification at the 
first regular reexamination after turning six. 
 
The best verification of the Social Security Number is the original Social Security card. If 
the card is not available, the New Albany Housing Authority will accept letters from 
Social Security that establish and state the number. Documentation from other 
governmental agencies will also be accepted that establish and state the number. Driver's 
license, military ID, passports, or other official documents that establish and state the 
number are also acceptable. 
 
If an individual states that they do not have a Social Security Number they will be 
required to sign a statement to this effect. The New Albany Housing Authority will not 
require any individual who does not have a Social Security Number to obtain a Social 
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Security Number. 
 
If a member of an applicant family indicates they have a Social Security Number, but 
cannot readily verify it, the family cannot be assisted until verification is provided. 

 
If a member of a tenant family indicates they have a Social Security Number, but cannot 
readily verify it, they shall be asked to certify to this fact and shall have up to 60 days to 
provide the verification. If the individual is at least 62 years of age, they will be given 
120 days to provide the verification. If the individual fails to provide the verification 
within the time allowed, the family will be denied assistance or will have their assistance 
terminated. 

 
10.5 TIMING OF VERIFICATION 
 

Verification must be dated within 60 days of certification or reexamination. If the 
verification is older than this, the source will be contacted and asked to provide 
information regarding any changes. 
 
When an interim reexamination is conducted, the Housing Authority will verify and 
update only those elements reported to have changed. 

 
10.6 FREQUENCY OF OBTAINING VERIFICATION 
 

For each family member, citizenship/eligible noncitizen status will be verified only once. 
This verification will be obtained prior to admission. If the status of any family member 
was not determined prior to admission, verification of their status will be obtained at the 
next regular reexamination. Prior to a new member joining the family, their status will be 
verified. 
 
For each family member age 6 and above, verification of Social Security Number will be 
obtained only once. This verification will be accomplished prior to admission. When a 
family member who did not have a Social Security Number at admission receives a 
Social Security Number, that number will be verified at the next regular reexamination. 
Likewise, when a child turns six, their verification will be obtained at the next regular 
reexamination. 

 

11.0 RENT AND HOUSING ASSISTANCE PAYMENT 
 
11.1 GENERAL  
 

The New Albany Housing Authority issues only vouchers to applicants, movers, and 
families entering the jurisdiction through portability.     

 
11.2 RENT REASONABLENESS 
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The Housing Authority will not approve an initial rent or a rent increase in any of the 
tenant-based programs without determining that the rent amount is reasonable. 
Reasonableness is determined prior to the initial lease and at the following times: 

  
A.  Before any increase in rent to owner is approved; 

 
B.  If 60 days before the contract anniversary date there is a 5% decrease in the 

published FMR as compared to the previous FMR; and 
 

C.  If the Housing Authority or HUD directs that reasonableness be re-determined. 
 
11.3 COMPARABILITY 
 

In making a rent reasonableness determination, the Housing Authority will compare the 
rent for the unit to the rent of comparable units in the same or comparable neighborhoods. 
The Housing Authority will consider the location, quality, size, number of bedrooms, 
age, amenities, housing services, maintenance and utilities of the unit and the comparable 
units.  
 
The Housing Authority will maintain current survey information on rental units in the 
jurisdiction. The Housing Authority will also obtain from landlord associations and 
management firms the value of the array of amenities.  
 
The Housing Authority will establish minimum base rent amounts for each unit type and 
bedroom size. To the base the Housing Authority will be able to add or subtract the dollar 
value for each characteristic and amenity of a proposed unit. 
 
Owners are invited to submit information to the survey at any time. Owners may review 
the determination made on their unit and may submit additional information or make 
improvements to the unit that will enable the Housing Authority to establish a higher 
value. 
 
The owner must certify the rents charged for other units. By accepting the housing 
assistance payment each month the owner is certifying that the rent to owner is not more 
than the rent charged by the owner for comparable unassisted units in the premises.  

 
11.4  MAXIMUM SUBSIDY 
 

The Fair Market Rent (FMR) published by HUD or the exception payment standard rent 
(requested by the New Albany Housing Authority and approved by HUD) determines the 
maximum subsidy for a family. 

 
  
 
For the Voucher Program, the maximum payment standard will be 110% of the FMR 
without prior approval from HUD, or the exception payment standard approved by HUD.  
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For a voucher tenancy in an insured or noninsured 236 project, a 515 project of the Rural 
Development Administration, or a Section 221(d)(3) below market interest rate project 
the payment standard may not exceed the basic rent charged including the cost of tenant-
paid utilities. 
 
For manufactured home space rental, the maximum subsidy under any form of assistance 
is the Fair Market Rent for the space as outlined in 24 CFR 982.888. 

 
11.4.1 Setting the Payment Standard 
 

HUD requires that the payment standard be set by the Housing Authority at between 90 
and 110% of the FMR. The New Albany Housing Authority will review its determination 
of the payment standard annually after publication of the FMRs. The New Albany 
Housing Authority will consider vacancy rates and rents in the market area, size and 
quality of units leased under the program, rents for units leased under the program, 
success rates of voucher holders in finding units, and the percentage of annual income 
families are paying for rent under the Voucher Program. If it is determined that success 
rates will suffer or that families are having to rent low quality units or pay over 40% of 
income for rent, the payment standard may be raised to the level judged necessary to 
alleviate these hardships.  

 
Payment standards will not be raised solely to allow the renting of luxury quality units. 

 
If success levels are projected to be extremely high and rents are projected to be at or 
below 30% of income, the Housing Authority will reduce the payment standard. Payment 
standards for each bedroom size are evaluated separately so that the payment standard for 
one bedroom size may increase or decrease while another remains unchanged. The New 
Albany Housing Authority may consider adjusting payment standards at times other than 
the annual review when circumstances warrant. 
 
The New Albany Housing Authority may establish a high payment standard within the 
basic range (90% - 100%) if required as a reasonable accommodation for a family that 
includes a person with disabilities. 

 
Before increasing any payment standard, the Housing Authority will conduct a financial 
feasibility test to ensure that in using the higher standard, adequate funds will continue to 
be available to assist families in the program. 
 

11.4.2 Selecting the Correct Payment Standard for a Family 
 

A.  For the voucher tenancy, the payment standard for a family is the lower of:  
 
1.  The payment standard for the family unit size; or  
 
3. The payment standard amount for the size of the dwelling unit rented by  
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            the family. 
  

B. If the unit rented by a family is located in an exception rent area, the Housing 
Authority will use the appropriate payment standard for the exception rent area.  

 
C. During the HAP contract term for a unit, the amount of the payment standard for a 

family is the higher of:  
 
1.  The initial payment standard (at the beginning of the lease term) minus 

any amount by which the initial rent to owner exceeds the current rent to 
owner; or  

 
2.  The payment standard as determined at the most recent regular 

reexamination of family income and composition effective after the 
beginning of the HAP contract term.  

  
D.  At the next annual reexamination following a change in family size or 

composition during the HAP contract term and for any reexamination thereafter, 
paragraph C above does not apply. 

 
E.  If there is a change in family unit size resulting from a change in family size or 

composition, the new family unit size will be considered when determining the 
payment standard at the next annual reexamination. 

 
11.4.3 Area Exception Rents 
 

In order to help families find housing outside areas of high poverty or when voucher 
holders are having trouble finding housing for lease under the program, the Housing 
Authority may request that HUD approve an exception payment standard rent for certain 
areas within its jurisdiction. The areas may be of any size, though generally not smaller 
than a census tract. The Housing Authority may request one such exception payment 
standard area or many. Exception payment standard rent authority may be requested for 
all or some unit sizes, or for all or some unit types. 

 
When an exception payment standard rent has been approved and the FMR increases, the 
exception rent remains unchanged until such time as the Housing Authority requests and 
HUD approves a higher exception payment standard rent. If the FMR decreases, the 
exception payment standard rent authority automatically expires. 

 
11.5 ASSISTANCE AND RENT FORMULAS 
 
  A.   Total Tenant Payment 
 
    The total tenant payment is equal to the highest of: 

 
   1. 10% of monthly income 
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   2. 30% of adjusted monthly income 
 
   3. Minimum rent 
 
   4. The welfare rent 
 
   Plus any rent above the payment standard.   
 
B.   Minimum Rent. 
  

The New Albany Housing Authority has set the minimum rent as $ 40.00 
However, if the family requests a hardship exemption, the New Albany Housing 
Authority will suspend the minimum rent for the family beginning the month 
following the family’s hardship request. The suspension will continue until the 
Housing Authority can determine whether hardship exists and whether the 
hardship is of a temporary of long-term nature. During suspension, the family will 
not be required to pay a minimum rent and the Housing Assistance Payment will 
be increased accordingly. 

 
1.   A hardship exists in the following circumstances: 

 
a.  When the family has lost eligibility for or is awaiting an eligibility 

determination for a Federal, State or local assistance program; 
 

b.  When the family would be evicted as a result of the imposition of the 
minimum rent requirement; 

 
c.  When the income of the family has decreased because of changed 

circumstances, including loss of employment; 
 

d.  When the family has an increase in expenses because of changed 
circumstances, for medical costs, childcare, transportation, education, 
or similar items; 

 
e.  When a death has occurred in the family. 

 
2.  No hardship. If the Housing Authority determines there is no qualifying 

hardship, the minimum rent will be reinstated, including requiring back 
payment of minimum rent to the Housing Authority for the time of 
suspension. 

 
3.  Temporary hardship. If the Housing Authority determines that there is a 

qualifying hardship but that it is of a temporary nature, the minimum rent 
will not be imposed for a period of 90 days from the date of the family’s 
request. At the end of the 90-day period, the minimum rent will be 
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imposed retroactively to the time of suspension. The Housing Authority 
will offer a reasonable repayment agreement for any minimum rent back 
payment paid by the Housing Authority on the family’s behalf during the 
period of suspension. 

 
4.  Long-term hardship. If the Housing Authority determines there is a long-

term hardship, the family will be exempt from the minimum rent 
requirement until the hardship no longer exists. 

 
5.  Appeals. The family may use the informal hearing procedure to appeal the 

Housing Authority’s determination regarding the hardship. No escrow 
deposit will be required in order to access the informal hearing procedures. 

 
C. Section 8 Housing Choice Vouchers 

 
  1. The payment standard is set by the Housing Authority between 90% and 

110% of the FMR or higher or lower with HUD approval. 
 

2. The participant pays the greater of the Total Tenant Payment or the 
minimum rent, plus the amount by which the gross rent exceeds the 
payment standard. 

 
3.  For new admissions and moves the total family contribution toward the 

gross rent of the unit shall not exceed 40% of the adjusted monthly 
income. 

 
D. Section 8 Preservation Vouchers 

 
1. Payment Standard 
 

a. The payment standard is the lower of: 
 

i. The payment standard amount for the appropriate family 
unit size; or 

 
ii. The payment standard amount for the size of the dwelling 

unit actually rented by the family. 
 
 

b. Minimum rent will be the gross rent of the unit the tenant was  
             paying at pre-payment. 

 
c. If the dwelling unit is located in an exception area, the New 

Albany Housing Authority will use the appropriate payment 
standard for the exception area. 
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d. During the HAP contract term, the payment standard for the family 
is the higher of : 

 
i. The initial payment standard (at the beginning of the HAP 

contract term), as determined in accordance with paragraph 
(1)(a) or (1)(b) of this section, minus any amount by which 
the initial rent to the owner exceeds the current rent to the 
owner; or 

 
ii. The payment standard as determined in accordance with 

paragraph (1)(a) or (1)(b) of this section, as determined at 
the most recent regular reexamination of family income and 
composition effective after the beginning of the HAP 
contract term. 

 
e. At the next regular reexamination following a change in family 

composition that causes a change in family unit size during the 
HAP contract term, and for any examination thereafter during the 
term: 

 
i. Paragraph (c)(i) of this section does not apply; and 
 
ii. The new family unit size must be used to determine the 

payment standard. 
 

2. The New Albany Housing Authority will pay a monthly housing 
assistance payment on behalf of the family that equals the lesser of: 

 
a. The payment standard minus the total tenant payment; or 
 
b. The gross rent minus the total tenant payment. 

 
3. Those funds received for this project but not utilized are converted to 
            regular Housing Choice Vouchers with normal NAHA and HCV  
            regulations applying instead of those specifically stated in PIH 2000-9 for 
            those families staying at Valley Ridge or moving from Valley Ridge with  
            the preservation voucher. 

 
 
 E. Manufactured Home Space Rental: Section 8 Vouchers  
 

1. The payment standard for a participant renting a manufactured home space 
is the published FMR for rental of a manufactured home space. 

 
2. The space rent is the sum of the following as determined by the Housing 

Authority: 
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a. Rent to the owner for the manufactured home space; 
 
b. Owner maintenance and management charges for the space; and 

 
c. Utility allowance for tenant paid utilities. 

 
  3. The participant pays the rent to owner less the HAP. 
  
  4. HAP equals the lesser of: 
 

a. The payment standard minus the total tenant payment; or 
  

b. The rent paid for rental of the real property on which the 
manufactured home owned by the family is located. 

 
F. Rent for Families under the Noncitizen Rule 

 
A mixed family will receive full continuation of assistance if all of the following 
conditions are met: 

 
1. The family was receiving assistance on June 19, 1995; 
 
2. The family was granted continuation of assistance before November 

29,1996; 
 
 3. The family's head or spouse has eligible immigration status; and 
 
 4. The family does not include any person who does not have eligible status 

other than the head of household, the spouse of the head of household, any 
parent of the head or spouse, or any child (under the age of 18) of the head 
or spouse. 

 
If a mixed family qualifies for prorated assistance but decides not to accept it, or 
if the family has no eligible members, the family may be eligible for temporary 
deferral of termination of assistance to permit the family additional time for the 
orderly transition of some or all of its members to locate other affordable housing. 
Under this provision the family receives full assistance. If assistance is granted 
under this provision prior to November 29, 1996, it may last no longer than three 
years. If granted after that date, the maximum period of time for assistance under 
the provision is 18 months. The New Albany Housing Authority will grant each 
family a period of 6 months to find suitable affordable housing. If the family 
cannot find suitable affordable housing, the New Albany Housing Authority will 
provide additional search periods up to the maximum time allowable. 
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Suitable housing means housing that is not substandard and is of appropriate size 
for the family. Affordable housing means that it can be rented for an amount not 
exceeding the amount the family pays for rent, plus utilities, plus 25%. 

 
The family's assistance is prorated in the following manner: 

 
 1. Find the prorated housing assistance payment (HAP) by dividing the HAP 

by the total number of family members, and then multiplying the result by 
the number of eligible family members. 

 
 2.         Obtain the prorated family share by subtracting the prorated HAP from  
 the gross rent (contract rent plus utility allowance). 
 
3. The prorated tenant rent equals the prorated family share minus the full 

utility allowance. 
 

 

G. SHARE VOUCHERS 
The New Albany Housing Authority received 20 share vouchers effective 
09/01/2000.  All Housing Choice Vouchers program regulations apply. 

 

H. DESIGNATED VOUCHERS 
The New Albany Housing Authority received 200 Designated Vouchers 
effective November 1, 2000.  These vouchers are specifically designated 
for non-elderly disabled families. 

 
1. Eligible participants. 
a. Only non-elderly disabled families that are income eligible under 24 CFR 

982.201(b) and who live in public housing that has been designated for 
occupany by the elderly, or non-elderly disabled families who are on the 
PHA’s public housing waiting list, may receive a voucher awarded in 
conjunction with an approved designated housing plan.  Such families 
need not be listed on NAHA’s Section 8 waiting list in order to be offered 
and receive a Section 8 voucher.  These families my be admitted to the 
Section 8 program as a special admission (24 CFR 982.203). 

 
2. Voucher assistance requirements.  NAHA will administer the Section 8 

vouchers in accordance with HUD regulations and requirements governing 
the Section 8 Housing Choice Voucher Program. 

 
3. Section 8 admission requirements.  Section 8 assistance will be provided 

to eligible applicants in conformity with regulations and requirements 
governing the Section 8 Housing Choice Voucher Program and those 
listed in NAHA’s administrative plan. 
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4. When a voucher becomes available for reissuance, the rental assistance 
may be used only for another individual or family eligible for assistance 
under this section subject to appropriations for renewal funding, from the 
date the rental assistance is place under the annual contributions contract 
(ACC). 

 
5. NAHA responsibilities: 

a. Where requested by an individual, assist participants to gain access to 
supportive services available within the community. 

b. Identify public and private funding sources to assist partipants with 
disabilities in covering the costs of structural alterations and other 
accessability features that are needed as accomodations for their 
disabilities. 

c. Not deny person who qualify for rental assistance under this program 
other housing opportunities, or otherwise restrict access to NAHA 
programs to eligible applicants who choose not to participate. 

d. Provide Section 8 search assistance. 
e. In accordance with regulatory guidance, provide higher rent to owners 

necessary for the provision of accessible units and structural 
modifications for persons with disabilities. 

f. Provide technical assistance to owners for making reasonable 
accommodations or making units accessible to person with disabilities. 

 
 
 
 

    I. .FAMILY UNIFICATION PROGRAM (FUP) 
The New Albany Housing Authority received 50 FUP Vouchers effective January 
1, 2001. 

 
1. Families must meet the following criteria to be eligible for FUP: 

a. The lack of adequate housing* is a primary reason for the imminent placement of 
a family’s child or children in out-of-home care, or in the delay in reuniting a 
child(ren) who are in out-of-home care with the family (as determined by CWA); 
and, 

b. The qualifies for the Section 8 rental assistance as determined by the Housing 
Authority of the City of New Albany. 

 
*Families facing a “lack of adequate housing” may be: living in substandard or 
dilapidated housing, homeless, or living in overcrowded conditions.  They may 
also have been voluntarily or involuntarily displaced from their homes by 
domestic violence. 

 

2. Procedures for administering the PHA Section 8 waiting list 
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a. The NAHA first reviews its waiting list for any CWA referred families; these families 
will be among the first served through FUP assistance, once they are determined to 
meet Section 8 criteria. 

b. If the NAHA waiting list is closed, then NAHA will open the list for FUP eligible 
families only.  These families must be referred by the CWA and place on the Section 
8 waiting list (assuming no FUP vouchers are available) and coded as FUP eligible.  
NAHA will then disburses FUP vouchers to families according to their rank order on 
the Section 8 waiting list. 

c. If NAHA’s Section 8 waiting list is open, FUP families will be added to the waiting 
list (if no FUP units are available) and coded as FUP eligible.  FUP families will then 
be served according to their rank and order on the waiting list. 

 
3. FUP eligible families on the PHA Section 8 waiting list will be offered housing based on: 

a. The availability of a Family Unification Program Section 8 Voucher; and 
b. Their rank and order on the Section 8 waiting list. 

 
4. Section 8/FUP grievance procedures 

a. All persons applying for the Family Unification Program can request an informal 
Hearing from the PHA on their Section 8 application (per HUD 24CFR, Section 
982.554). 

b. NAHA will be responsible for defending its decisions pertaining to family’s 
eligibility for Section 8 rental assistance and will follow standard Section 8 
informal hearing procedures, as set forth in this board approved administrative 
plan. 

c. The Floyd County Division of Family and Children (DFC), Child 
Protective Services will be responsible for defending its FUP eligibility 
determinations. 

 
5. NAHA Responsibilities: 

a. Accept families certified by the Floyd County DFC CPS as eligible for FUP.  NAHA, 
upon receipt of the DFC list of families currently in the DFC caseload, must compare 
the names with those of families already on NAHA’s Section 8 waiting list.  Any 
family on NAHA’s Section 8 waiting list that matches with the DFC CPS list must be 
assisted in order of their position on the waiting list in accordance with PHA 
admission policies.  Any family certified by the DFC CPS as eligible and not on the 
waiting list.  If NAHA has a closed Section 8 waiting list, NAHA will reopen the 
waiting list to accept the FUP applicant family who is not currently on NAHA’s 
Section 8 waiting list. 

b. Determine if any families with children on its waiting list are living in temporary 
shelters or on the street and may qualify for FUP, and refer such applicants to the 
Floyd County DFC CPS. 

c. Determine if families referred by Floyd DFC CPS are eligible for Section 8 assistance 
and place eligible families on the Section 8 waiting list. 

d. Amend the administrative plan in accordance with applicable program regulations 
and requirements. 
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e. Administer the vouchers in accordance with applicable program regulations and 
requirements. 

f. Assure the quality of the evaluation that HUD intends to conduct on the FUP and 
cooperate with and provide requested data to the HUD office or HUD-approved 
contractor responsible for program evaluation. 

g. NAHA will comply with all actions to be taken by NAHA as specified by the 
Memorandum of Understanding (MOU) between NAHA and the Floyd County 
Division of Family and Children, Child Protective Services. 

 
6. Section 8 Voucher Assistance 

a. The FUP provides funding for rental assistance under the Section 8 Housing 
Choice Voucher Program.  NAHA will administer this program in accordance 
with HUD’s regulations governing the Section 8 Housing Choice Voucher 
Program.  If a Section 8 voucher for a family under this program is terminated, 
the voucher will be reissued to another FUP eligible family for five years from the 
initial date of execution of the Annual Contributions Contract subject to the 
availability of renewal funding. 

 
11.6 UTILITY ALLOWANCE 
 

The Housing Authority maintains a utility allowance schedule for all tenant-paid utilities 
(except telephone), for cost of tenant-supplied refrigerators and ranges, and for other 
tenant-paid housing services (e.g., trash collection (disposal of waste and refuse)).  

 
The utility allowance schedule is determined based on the typical cost of utilities and 
services paid by energy-conservative households that occupy housing of similar size and 
type in the same locality. In developing the schedule, the Housing Authority uses normal 
patterns of consumption for the community as a whole and current utility rates.  
 
The Housing Authority reviews the utility allowance schedule annually and revises any 
allowance for a utility category if there has been a change of 10% or more in the utility 
rate since the last time the utility allowance schedule was revised. The Housing Authority 
maintains information supporting the annual review of utility allowances and any 
revisions made in its utility allowance schedule. Participants may review this information 
at any time by making an appointment with the Section 8 Coordinator.  
 
The Housing Authority uses the appropriate utility allowance for the size of dwelling unit 
actually leased by the family (rather than the family unit size as determined under the 
Housing Authority subsidy standards).  
 
At each reexamination, the Housing Authority applies the utility allowance from the most 
current utility allowance schedule.  

 
The Housing Authority will approve a request for a utility allowance that is higher than 
the applicable amount on the utility allowance schedule if a higher utility allowance is 
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needed as a reasonable accommodation to make the program accessible to and usable by 
the family member with a disability.  

 
The utility allowance will be subtracted from the family’s share to determine the amount 
of the Tenant Rent. The Tenant Rent is the amount the family owes each month to the 
owner. The amount of the utility allowance is then still available to the family to pay the 
cost of their utilities. Any utility cost above the allowance is the responsibility of the 
tenant. Any savings resulting from utility costs below the amount of the allowance belong 
to the tenant. 
 

11.7 DISTRIBUTION OF HOUSING ASSISTANCE PAYMENT 
  

The Housing Authority pays the owner the lesser of the housing assistance payment or 
the rent to owner. If payments are not made when due, the owner may charge the New 
Albany Housing Authority a late payment, agreed to in the Contract and in accordance 
with generally accepted practices in the New Albany/Floyd County jurisdiction. 
 

11.8 CHANGE OF OWNERSHIP 
 

The New Albany Housing Authority requires a written request by the owner who 
executed the HAP contract in order to make changes regarding who is to receive the New 
Albany Housing Authority’s rent payment or the address as to where the rent payment 
should be sent. 
 
In addition, the New Albany Housing Authority requires a written request from the new 
owner to process a change of ownership. The following documents must accompany the 
written request: 
 
A. Deed of Trust showing the transfer of title; and 
 
B. Tax Identification Number or Social Security Number. 
 
New owners will be required to execute IRS form W-9. The New Albany Housing 
Authority may withhold the rent payment until the taxpayer identification number is 
received. 
 

12.0 INSPECTION POLICIES, HOUSING QUALITY 
STANDARDS, AND DAMAGE CLAIMS 

 
The New Albany Housing Authority will inspect all units to ensure that they meet 
Housing Quality Standards (HQS). No unit will be initially placed on the Section 8 
Existing Program unless the HQS is met. Units will be inspected at least annually, and at 
other times as needed, to determine if the units meet HQS. 
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The New Albany Housing Authority must be allowed to inspect the dwelling unit at 
reasonable times with reasonable notice. The family and owner will be notified of the 
inspection appointment by first class mail. If the family can not be at home for the 
scheduled inspection appointment, the family must call and reschedule the inspection or 
make arrangements to enable the Housing Authority to enter the unit and complete the 
inspection. 
 
If the family misses the scheduled inspection and fails to reschedule the inspection, the 
New Albany Housing Authority will only schedule one more inspection. If the family 
misses two inspections, the New Albany Housing Authority will consider the family to 
have violated a Family Obligation and their assistance will be terminated. 

 
12.1 TYPES OF INSPECTIONS 
 

There are seven types of inspections the New Albany Housing Authority will perform: 
 

A. Initial Inspection - An inspection that must take place to insure that the unit passes 
HQS before assistance can begin. 

 
B. Annual Inspection - An inspection to determine that the unit continues to meet 

HQS. 
 

C. Complaint Inspection - An inspection caused by the Authority receiving a 
complaint on the unit by anyone. 

 
D. Special Inspection - An inspection caused by a third party, i.e. HUD, needing to 

view the unit. 
 

E. Emergency - An inspection that takes place in the event of a perceived 
emergency. These will take precedence over all other inspections. 

 
F. Move Out Inspection (if applicable) - An inspection required for units in service 

before October 2, 1995, and optional after that date. These inspections document 
the condition of the unit at the time of the move-out. 

 
G. Quality Control Inspection - Supervisory inspections on at least 5% of the total 

number of units that were under lease during the Housing Authority's previous 
fiscal year. 

 
12.2 OWNER AND FAMILY RESPONSIBILITY 
 
 A. Owner Responsibility for HQS 
 
  1. The owner must maintain the unit in accordance with HQS. 
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2. If the owner fails to maintain the dwelling unit in accordance with HQS, 
the New Albany Housing Authority will take prompt and vigorous action 
to enforce the owner obligations. The New Albany Housing Authority's 
remedies for such breach of the HQS include termination, suspension or 
reduction of housing assistance payments and termination of the HAP 
contract. 

 
3. The New Albany Housing Authority will not make any housing assistance 

payments for a dwelling unit that fails to meet the HQS, unless the owner 
corrects the defect within the period specified by the New Albany Housing 
Authority and the New Albany Housing Authority verifies the correction. 
If a defect is life threatening, the owner must correct the defect within no 
more than 24 hours. For other defects the owner must correct the defect 
within no more than 30 calendar days (or any New Albany Housing 
Authority approved extension). 

 
4. The owner is not responsible for a breach of the HQS that is not caused by 

the owner, and for which the family is responsible. Furthermore, the New 
Albany Housing Authority may terminate assistance to a family because 
of the HQS breach caused by the family. 

 
 B. Family Responsibility for HQS 
 

1. The family is responsible for a breach of the HQS that is caused by any of 
the following: 

 
a. The family fails to pay for any utilities that the owner is not 

required to pay for, but which are to be paid by the tenant; 
 
b. The family fails to provide and maintain any appliances that the 

owner is not required to provide, but which are to be provided by 
the tenant; or 

 
c. Any member of the household or a guest damages the dwelling 

unit or premises (damage beyond ordinary wear and tear). 
 

2. If an HQS breach caused by the family is life threatening, the family must 
correct the defect within no more than 24 hours. For other family-caused 
defects, the family must correct the defect within no more than 30 
calendar days (or any New Albany Housing Authority approved 
extension). 

 
3. If the family has caused a breach of the HQS, the New Albany Housing 

Authority will take prompt and vigorous action to enforce the family 
obligations. The New Albany Housing Authority may terminate assistance 
for the family in accordance with 24 CFR 982.552. 
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12.3 HOUSING QUALITY STANDARDS (HQS) 24 CFR 982.401 
 

This Section states performance and acceptability criteria for these key aspects of the 
following housing quality standards: 

 
 A. Sanitary Facilities 
 
  1. Performance Requirements 
 

The dwelling unit must include sanitary facilities located in the unit. The 
sanitary facilities must be in proper operating condition and adequate for 
personal cleanliness and the disposal of human waste. The sanitary 
facilities must be usable in privacy. 

 
2. Acceptability Criteria 

 
a. The bathroom must be located in a separate private room and have 

a flush toilet in proper operating condition. 
 

b. The dwelling unit must have a fixed basin in proper operating 
condition, with a sink trap and hot and cold running water. 
 

c. The dwelling unit must have a shower or a tub in proper operating 
condition with hot and cold running water. 
 

d. The facilities must utilize an approvable public or private disposal 
system (including a locally approvable septic system). 

 
 B. Food Preparation and Refuse Disposal 
 
  1. Performance Requirements 
 

a. The dwelling unit must have suitable space and equipment to store, 
prepare, and serve foods in a sanitary manner. 

 
b. There must be adequate facilities and services for the sanitary 

disposal of food wastes and refuse, including facilities for 
temporary storage where necessary (e.g., garbage cans). 

 
2. Acceptability Criteria 

 
a. The dwelling unit must have an oven, a stove or range, and a 

refrigerator of appropriate size for the family. All of the equipment 
must be in proper operating condition. Either the owner or the 
family may supply the equipment. A microwave oven may be 
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substituted for a tenant-supplied oven and stove or range. A 
microwave oven may be substituted for an owner-supplied oven 
and stove or range if the tenant agrees and microwave ovens are 
furnished instead of an oven and stove or range to both subsidized 
and unsubsidized tenants in the building or premises.  

 
b. The dwelling unit must have a kitchen sink in proper operating 

condition, with a sink trap and hot and cold running water. The 
sink must drain into an approvable public or private system.  

c. The dwelling unit must have space for the storage, preparation, and 
serving of food.  

 
d. There must be facilities and services for the sanitary disposal of 

food waste and refuse, including temporary storage facilities where 
necessary (e.g., garbage cans). 

 
 C. Space and security 
 
  1. Performance Requirement 
 

The dwelling unit must provide adequate space and security for the family. 
 
  2. Acceptability Criteria 
 

a. At a minimum, the dwelling unit must have a living room, a 
kitchen area, and a bathroom.  

 
b. The dwelling unit must have at least one bedroom or living/ 

sleeping room for each two persons. Children of opposite sex, 
other than very young children, may not be required to occupy the 
same bedroom or living/sleeping room.  

 
c. Dwelling unit windows that are accessible from the outside, such 

as basement, first floor, and fire escape windows, must be lockable 
(such as window units with sash pins or sash locks, and 
combination windows with latches). Windows that are nailed shut 
are acceptable only if these windows are not needed for ventilation 
or as an alternate exit in case of fire.  

 
d. The exterior doors of the dwelling unit must be lockable. Exterior 

doors are doors by which someone can enter or exit the dwelling 
unit. 

 
 D. Thermal Environment 
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  1. Performance Requirement 
 

The dwelling unit must have and be capable of maintaining a thermal 
environment healthy for the human body. 
 

2. Acceptability Criteria 
 
a. There must be a safe system for heating the dwelling unit (and a 

safe cooling system, where present). The system must be in proper 
operating condition. The system must be able to provide adequate 
heat (and cooling, if applicable), either directly or indirectly, to 
each room, in order to assure a healthy living environment 
appropriate to the climate.  

 
b. The dwelling unit must not contain unvented room heaters that 

burn gas, oil, or kerosene. Electric heaters are acceptable. 
 
 E. Illumination and Electricity 
 
  1. Performance Requirement 
 

Each room must have adequate natural or artificial illumination to permit 
normal indoor activities and to support the health and safety of occupants. 
The dwelling unit must have sufficient electrical sources so occupants can 
use essential electrical appliances. The electrical fixtures and wiring must 
ensure safety from fire. 
 

2. Acceptability Criteria 
 
a. There must be at least one window in the living room and in each 

sleeping room.  
 
b. The kitchen area and the bathroom must have a permanent ceiling 

or wall light fixture in proper operating condition. The kitchen area 
must also have at least one electrical outlet in proper operating 
condition.  

 
c. The living room and each bedroom must have at least two 

electrical outlets in proper operating condition. Permanent 
overhead or wall-mounted light fixtures may count as one of the 
required electrical outlets. 

 
 F. Structure and Materials 
 
  1. Performance Requirement 
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The dwelling unit must be structurally sound. The structure must not 
present any threat to the health and safety of the occupants and must 
protect the occupants from the environment. 
 

2. Acceptability Criteria 
 
a. Ceilings, walls, and floors must not have any serious defects such 

as severe bulging or leaning, large holes, loose surface materials, 
severe buckling, missing parts, or other serious damage.  

 
b. The roof must be structurally sound and weather tight.  
 
c. The exterior wall structure and surface must not have any serious 

defects such as serious leaning, buckling, sagging, large holes, or 
defects that may result in air infiltration or vermin infestation.  

 
d. The condition and equipment of interior and exterior stairs, halls, 

porches, walkways, etc., must not present a danger of tripping and 
falling. For example, broken or missing steps or loose boards are 
unacceptable.  

 
e. Elevators must be working and safe. 

 
 G. Interior Air Quality 
 
  1. Performance Requirement 
 

The dwelling unit must be free of pollutants in the air at levels that 
threaten the health of the occupants. 
 

2. Acceptability Criteria 
 
a. The dwelling unit must be free from dangerous levels of air 

pollution from carbon monoxide, sewer gas, fuel gas, dust, and 
other harmful pollutants.  

 
b. There must be adequate air circulation in the dwelling unit. 
 
c. Bathroom areas must have one window that can be opened or other 

adequate exhaust ventilation.  
 
d. Any room used for sleeping must have at least one openable 

window.   
 
 H. Water Supply 
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  1. Performance Requirements 
 
   The water supply must be free from contamination. 
 
  2. Acceptability Criteria 
 

The dwelling unit must be served by an approvable public or private water 
supply that is sanitary and free from contamination. 

 
 I. Lead-based Paint 
 
  1. Definitions 
    

a. Chewable surface: Protruding painted surfaces up to five feet from 
the floor or ground that are readily accessible to children under six 
years of age; for example, protruding corners, window sills and 
frames, doors and frames, and other protruding woodwork. 

 
b. Component: An element of a residential structure identified by 

type and location, such as a bedroom wall, an exterior window sill, 
a baseboard in a living room, a kitchen floor, an interior window 
sill in a bathroom, a porch floor, stair treads in a common stairwell, 
or an exterior wall. 

 
c. Defective paint surface: A surface on which the paint is cracking, 

scaling, chipping, peeling, or loose. 
 
d. Elevated blood level (EBL): Excessive absorption of lead. 

Excessive absorption is a confirmed concentration of lead in whole 
blood of 20 ug/dl (micrograms of lead per deciliter) for a single 
test or of 15-19 ug/dl in two consecutive tests 3-4 months apart. 

 
e. HEPA: A high efficiency particle accumulator as used in lead 

abatement vacuum cleaners. 
 
f. Lead-based paint: A paint surface, whether or not defective, 

identified as having a lead content greater than or equal to 1 
milligram per centimeter squared (mg/cm2), or 0.5 % by weight or 
5000 parts per million (PPM). 

      
  2. Performance Requirements 
 

a. The purpose of this paragraph of this section is to implement 
Section 302 of the Lead-Based Paint Poisoning Prevention Act, 42 
U.S.C. 4822, by establishing procedures to eliminate as far as 
practicable the hazards of lead-based paint poisoning for units 
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assisted under this part. This paragraph is issued under 24 CFR 
35.24(b)(4) and supersedes, for all housing to which it applies, the 
requirements of subpart C of 24 CFR part 35. 
 

b.  The requirements of this paragraph of this Section do not apply to 
0-bedroom units, units that are certified by a qualified inspector to 
be free of lead-based paint, or units designated exclusively for the 
elderly. The requirements of subpart A of 24 CFR part 35 apply to 
all units constructed prior to 1978 covered by a HAP contract 
under part 982. 
 

c. If a dwelling unit constructed before 1978 is occupied by a family 
that includes a child under the age of six years, the initial and each 
periodic inspection (as required under this part), must include a 
visual inspection for defective paint surfaces. If defective paint 
surfaces are found, such surfaces must be treated in accordance 
with paragraph k of this Section. 
 

d. The Housing Authority may exempt from such treatment defective 
paint surfaces that are found in a report by a qualified lead-based 
paint inspector not to be lead-based paint, as defined in paragraph 
1(f) of this Section. For purposes of this Section, a qualified lead-
based paint inspector is a State or local health or housing agency, a 
lead-based paint inspector certified or regulated by a State or local 
health or housing agency, or an organization recognized by HUD. 
 

e. Treatment of defective paint surfaces required under this Section 
must be completed within 30 calendar days of Housing Authority 
notification to the owner. When weather conditions prevent 
treatment of the defective paint conditions on exterior surfaces 
with in the 30-day period, treatment as required by paragraph k of 
this Section may be delayed for a reasonable time. 
 

f. The requirements in this paragraph apply to: 
   
i. All painted interior surfaces within the unit (including 

ceilings but excluding furniture); 
     
ii. The entrance and hallway providing access to a unit in a 

multi-unit building; and 
 
iii. Exterior surfaces up to five feet from the floor or ground 

that are readily accessible to children under six years of age 
(including walls, stairs, decks, porches, railings, windows 
and doors, but excluding outbuildings such as garages and 
sheds). 
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g. In addition to the requirements of paragraph c of this Section, for a 

dwelling unit constructed before 1978 that is occupied by a family 
with a child under the age of six years with an identified EBL 
condition, the initial and each periodic inspection (as required 
under this part) must include a test for lead-based paint on 
chewable surfaces. Testing is not required if previous testing of 
chewable surfaces is negative for lead-based paint or if the 
chewable surfaces have already been treated. 
 

h. Testing must be conducted by a State or local health or housing 
agency, an inspector certified or regulated by a State or local health 
or housing agency, or an organization recognized by HUD. Lead 
content must be tested by using an X-ray fluorescence analyzer 
(XRF) or by laboratory analysis of paint samples. Where lead-
based paint on chewable surfaces is identified, treatment of the 
paint surface in accordance with paragraph k of this Section is 
required, and treatment shall be completed within the time limits in 
paragraph c of this Section. 
 

i. The requirements in paragraph g of this Section apply to all 
protruding painted surfaces up to five feet from the floor or ground 
that are readily accessible to children under six years of age: 
 
i. Within the unit; 
 
ii. The entrance and hallway providing access to a unit in a 

multi-unit building; and 
 
iii. Exterior surfaces (including walls, stairs, decks, porches, 

railings, windows and doors, but excluding outbuildings 
such as garages and sheds). 

 
j. In lieu of the procedures set forth in paragraph g of this Section, 

the housing authority may, at its discretion, waive the testing 
requirement and require the owner to treat all interior and exterior 
chewable surfaces in accordance with the methods set out in 
paragraph k of this Section. 
 

k. Treatment of defective paint surfaces and chewable surfaces must 
consist of covering or removal of the paint in accordance with the 
following requirements: 
 
i. A defective paint surface shall be treated if the total area of 

defective paint on a component is: 
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(1) More than 10 square feet on an exterior wall; 
 

(2) More than 2 square feet on an interior or exterior 
component with a large surface area, excluding 
exterior walls and including, but not limited to, 
ceilings, floors, doors, and interior walls; 

 
(3) More than 10% of the total surface area on an 

interior or exterior component with a small surface 
area, including, but not limited to, windowsills, 
baseboards and trim. 

 
ii. Acceptable methods of treatment are the following: 

removal by wet scraping, wet sanding, chemical stripping 
on or off site, replacing painted components, scraping with 
infra-red or coil type heat gun with temperatures below 
1100 degrees, HEPA vacuum sanding, HEPA vacuum 
needle gun, contained hydroblasting or high pressure wash 
with HEPA vacuum, and abrasive sandblasting with HEPA 
vacuum. Surfaces must be covered with durable materials 
with joint edges sealed and caulked as needed to prevent 
the escape of lead contaminated dust. 

 
iii. Prohibited methods of removal are the following: open 

flame burning or torching, machine sanding or grinding 
without a HEPA exhaust, uncontained hydroblasting or 
high pressure wash, and dry scraping except around 
electrical outlets or except when treating defective paint 
spots no more than two square feet in any one interior room 
or space (hallway, pantry, etc.) or totaling no more than 
twenty square feet on exterior surfaces. 

    
iv. During exterior treatment soil and playground equipment 

must be protected from contamination. 
 
v. All treatment procedures must be concluded with a 

thorough cleaning of all surfaces in the room or area of 
treatment to remove fine dust particles. Cleanup must be 
accomplished by wet washing surfaces with a lead 
solubilizing detergent such as trisodium phosphate or an 
equivalent solution. 

 
vi. Waste and debris must be disposed of in accordance with 

all applicable Federal, State, and local laws. 
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l. The owner must take appropriate action to protect residents and 
their belongings from hazards associated with treatment 
procedures. Residents must not enter spaces undergoing treatment 
until cleanup is completed. Personal belongings that are in work 
areas must be relocated or otherwise protected from contamination. 
 

m. Prior to execution of the HAP contract, the owner must inform the 
Housing Authority and the family of any knowledge of the 
presence of lead-based paint on the surfaces of the residential unit. 
 

n. The Housing Authority must attempt to obtain annually from local 
health agencies the names and addresses of children with identified 
EBLs and must annually match this information with the names 
and addresses of participants under this part. If a match occurs, the 
Housing Authority must determine whether local health officials 
have tested the unit for lead-based paint. If the unit has lead-based 
paint, the Housing Authority must require the owner to treat the 
lead-based paint. If the owner does not complete the corrective 
actions required by this Section, the family must be issued a 
certificate or voucher to move. 
 

o. The Housing Authority must keep a copy of each inspection report 
for at least three years. If a dwelling unit requires testing, or if the 
dwelling unit requires treatment of chewable surfaces based on the 
testing, the Housing Authority must keep the test results 
indefinitely and, if applicable, the owner certification and 
treatment. The records must indicate which chewable surfaces in 
the dwelling units have been tested and which chewable surfaces 
were tested or tested and treated in accordance with the standards 
prescribed in this Section, such chewable surfaces do not have to 
be tested or treated at any subsequent time. 
 

p. The dwelling unit must be able to be used and maintained without 
unauthorized use of other private properties. The building must 
provide an alternate means of exit in case of fire (such as fire stairs 
or egress through windows). 

 
J. Access 

 
  1. Performance Requirements 
 

The dwelling unit must be able to be used and maintained without 
unauthorized use of other private properties. The building must provide an 
alternate means of exit in case of fire (such as fire stairs or egress through 
windows). 
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K. Site and Neighborhood 
 
  1. Performance Requirements 
 

The site and neighborhood must be reasonably free from disturbing noises 
and reverberations and other dangers to the health, safety, and general 
welfare of the occupants. 

 
  2. Acceptability Criteria 
 

The site and neighborhood may not be subject to serious adverse 
environmental conditions, natural or manmade, such as dangerous walks 
or steps; instability; flooding, poor drainage, septic tank back-ups or 
sewage hazards; mudslides; abnormal air pollution, smoke or dust; 
excessive noise, vibration or vehicular traffic; excessive accumulations of 
trash; vermin or rodent infestation; or fire hazards. 

 
 L. Sanitary Condition  
 
  1. Performance Requirements 
 

The dwelling unit and its equipment must be in sanitary condition. 
 
  2. Acceptability Criteria 
 

The dwelling unit and its equipment must be free of vermin and rodent 
infestation. 

 
 M. Smoke Detectors 
 
  1. Performance Requirements 
 

a. Except as provided in paragraph b below of this Section, each 
dwelling unit must have at least one battery-operated or hard-wired 
smoke detector, in proper operating condition, on each level of the 
dwelling unit, including basements but excepting crawl spaces and 
unfinished attics. Smoke detectors must be installed in accordance 
with and meet the requirements of the National Fire Protection 
Association Standard (NFPA) 74 (or its successor standards). If the 
dwelling unit is occupied by any hearing-impaired person, smoke 
detectors must have an alarm system, designed for hearing-
impaired persons as specified in NFPA 74 (or successor standards). 
 

b. For units assisted prior to April 24, 1993, owners who installed 
battery-operated or hard-wired smoke detectors prior to April 24, 
1993, in compliance with HUD’s smoke detector requirements, 
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including the regulations published on July 30, 1992, (57 FR 
33846), will not be required subsequently to comply with any 
additional requirements mandated by NFPA 74 (i.e., the owner 
would not be required to install a smoke detector in a basement not 
used for living purposes, nor would the owner be required to 
change the location of the smoke detectors that have already been 
installed on the other floors of the unit). 

 

12.4 EXCEPTIONS TO THE HQS ACCEPTABILITY CRITERIA 
 

The New Albany Housing Authority will utilize the acceptability criteria as outlined 
above with applicable State and local codes. Additionally, the New Albany Housing 
Authority has received HUD approval to require the following additional criteria: 

 
A. In each room, there will be at least one exterior window that can be opened and 

that contains a screen.  
 

B. Owners will be required to scrape peeling paint and repaint all surfaces cited for 
peeling paint with 2 coats of non-lead paint. An extension may be granted as a 
severe weather related item as defined below. 
 

C. Adequate heat shall be considered to be 68 degrees. 
 

D. In units where the tenant must pay for utilities, each unit must have separate 
metering device(s) for measuring utility consumption. 
 

E. A ¾” overflow pipe must be present on the hot water heater safety valves and 
installed down to within 6 inches of the floor. 

 
12.5 TIME FRAMES AND CORRECTIONS OF HQS FAIL ITEMS 
 

A. Correcting Initial HQS Fail Items 
 

The New Albany Housing Authority will schedule a timely inspection of the unit 
on the date the owner indicates that the unit will be ready for inspection, or as 
soon as possible thereafter (within 5 working days) upon receipt of a Request for 
Tenancy Approval. The owner and participant will be notified in writing of the 
results of the inspection. If the unit fails HQS again, the owner and the participant 
will be advised to notify the New Albany Housing Authority to reschedule a re-
inspection when the repairs have been properly completed. 
 
On an initial inspection, the owner will be given up to 30 days to correct the items 
noted as failed, depending on the extent of the repairs that are required to be 
made. No unit will be placed in the program until the unit meets the HQS 
requirements. 
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 B. HQS Fail Items for Units under Contract 
 

The owner or participant will be given time to correct the failed items cited on the 
inspection report for a unit already under contract. If the failed items endanger the 
family’s health or safety (using the emergency item list below), the owner or 
participant will be given 24 hours to correct the violations. For less serious 
failures, the owner or participant will be given up to 30 days to correct the failed 
item(s). 
 
If the owner fails to correct the HQS failed items after proper notification has 
been given, the New Albany Housing Authority will abate payment and terminate 
the contract in accordance with Sections 12.7 and 17.0(B)(3). 
 
If the participant fails to correct the HQS failed items that are family-caused after 
proper notification has been given, the New Albany Housing Authority will 
terminate assistance for the family in accordance with Sections 12.2(B) and 
17.0(B)(3). 

 
 C. Time Frames for Corrections 
 

1. Emergency repair items must be abated within 24 hours. 
 

2. Repair of refrigerators, range and oven, or a major plumbing fixture 
supplied by the owner must be abated within 72 hours. 

 
3. Non-emergency items must be completed within 10 days of the initial 

inspection. 
 

4. For major repairs, the owner will have up to 30 days to complete. 
 
 D. Extensions 
 

At the sole discretion of the New Albany Housing Authority, extensions of up to 
30 days may be granted to permit an owner to complete repairs if the owner has 
made a good faith effort to initiate repairs. If repairs are not completed within 60 
days after the initial inspection date, the New Albany Housing Authority will 
abate the rent and cancel the HAP contract for owner noncompliance. Appropriate 
extensions will be granted if a severe weather condition exists for such items as 
exterior painting and outside concrete work for porches, steps, and sidewalks. 
 

12.6 EMERGENCY FAIL ITEMS 
 
The following items are to be considered examples of emergency items that need to be 
abated within 24 hours: 

 
A. No hot or cold water 
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B. No electricity 

 
C. Inability to maintain adequate heat 

 
D. Major plumbing leak 

 
E. Natural gas leak 

 
F. Broken lock(s) on first floor doors or windows 

 
G. Broken windows that unduly allow weather elements into the unit 

 
H. Electrical outlet smoking or sparking 

 
I. Exposed electrical wires which could result in shock or fire 
 
J. Unusable toilet when only one toilet is present in the unit 
 
K. Security risks such as broken doors or windows that would allow intrusion 

 
L. Other conditions which pose an immediate threat to health or safety 

 
12.7 ABATEMENT 
 

When a unit fails to meet HQS and the owner has been given an opportunity to correct 
the deficiencies, but has failed to do so within in the required timeframe, the rent for the 
dwelling unit will be abated. 
 
The initial abatement period will not exceed 7 days. If the corrections of deficiencies are 
not made within the 7-day timeframe, the abatement will continue until the HAP contract 
is terminated. When the deficiencies are corrected, the New Albany Housing Authority 
will end the abatement the day the unit passes inspection. Rent will resume the following 
day and be paid the first day of the next month. 
 
For tenant caused HQS deficiencies, the owner will not be held accountable and the rent 
will not be abated. The tenant is held to the same standard and timeframes for correction 
of deficiencies as owners. If repairs are not completed by the deadline, the New Albany 
Housing Authority will send a notice of termination to both the tenant and the owner. The 
tenant will be given the opportunity to request an informal hearing. 
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13.0 OWNER CLAIMS FOR DAMAGES, UNPAID RENT, AND 
VACANCY LOSS AND PARTICIPANT'S INSUING 
RESPONSIBILITIES 

 
This Section only applies to HAP contracts in effect before October 2, 1995. Vouchers 
have a provision for damages and unpaid rent. No vacancy loss is paid on vouchers. No 
Damage Claims will be processed unless the New Albany Housing Authority has 
performed a move-out inspection. Either the tenant or the owner can request the move-
out inspection. Ultimately, it is the owner's responsibility to request the move-out 
inspection if he/she believes there may be a claim. 
 
Damage claims are limited in the following manner: 
 
 A. In the Voucher Program, owners are allowed to claim up to one (1) month 

contract rent minus greater of the security deposit collected or the security deposit 
that should have been collected under the lease. There will be no payment for 
vacancy losses under the Voucher Program. 

 
B. No damage claims will be paid under either program effective on or after October 

2, 1995. 
 
13.1 OWNER CLAIMS FOR PRE-OCTOBER 2, 1995, UNITS 
 

In accordance with the HAP contract, owners can make special claims for damages, 
unpaid rent, and vacancy loss (vacancy loss can not be claimed for vouchers) after the 
tenant has vacated or a proper eviction proceeding has been conducted. 

 
Owner claims for damages, unpaid rent, and vacancy loss are reviewed for accuracy and 
completeness. Claims are then compared to the move-in and move-out inspections to 
determine if an actual claim is warranted. No claim will be paid for normal wear and tear. 
Unpaid utility bills are not an eligible claim item. 

 
The New Albany Housing Authority will make payments to owners for approved claims. 
It should be noted that the tenant is ultimately responsible for any damages, unpaid rent, 
and vacancy loss paid to the owner and will be held responsible to repay the New Albany 
Housing Authority to remain eligible for the Section 8 Program. 

 
Actual bills and receipts for repairs, materials, and labor must support claims for 
damages. The New Albany Housing Authority will develop a list of reasonable costs and 
charges for items routinely included on damage claims. This list will be used as a guide. 

 
Owners can claim unpaid rent owned by the tenant up to the date of HAP termination. 

 
In the Certificate Program, owners can claim for a vacancy loss as outlined in the HAP 
contract. In order to claim a vacancy loss, the owner must notify the New Albany 
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Housing Authority immediately upon learning of the vacancy or suspected vacancy. The 
owner must make a good faith effort to rent the unit as quickly as possible to another 
renter.  

 
All claims and supporting documentation under this Section must be submitted to the 
New Albany Housing Authority within thirty (30) days of the move-out inspection. Any 
reimbursement shall be applied first towards any unpaid rent. No reimbursement may be 
claimed for unpaid rent for the period after the family vacates.  

 
13.2 PARTICIPANT RESPONSIBILITIES 
 

If a damage claim or unpaid rent claim has been paid to an owner, the participant is 
responsible for repaying the amount to the New Albany Housing Authority. This shall be 
done by either paying the full amount due immediately upon the New Albany Housing 
Authority requesting it or through a Repayment Agreement that is approved by the New 
Albany Housing Authority. 
 
If the participant is not current on any Repayment Agreements or has unpaid claims on 
more than one unit, the participant shall be terminated from the program. The participant 
retains the right to request an informal hearing. 

 

14.0 RECERTIFICATION 
 
14.1 ANNUAL REEXAMINATION 
 

At least annually the New Albany Housing Authority will conduct a reexamination of 
family income and circumstances. The results of the reexamination determine (1) the rent 
the family will pay, and (2) whether the family subsidy is correct based on the family unit 
size. 
 
The New Albany Housing Authority will send a notification letter to the family letting 
them know that it is time for their annual reexamination and scheduling an appointment. 
The letter includes forms for the family to complete in preparation for the interview. The 
letter includes instructions permitting the family to reschedule the interview if necessary. 
The letter tells families who may need to make alternate arrangements due to a disability 
that they may contact staff to request an accommodation of their needs. 
 
During the interview, the family will provide all information regarding income, assets, 
expenses, and other information necessary to determine the family's share of rent. The 
family will sign the HUD consent form and other consent forms that later will be mailed 
to the sources that will verify the family circumstances. 
 
Upon receipt of verification, the New Albany Housing Authority will determine the 
family's annual income and will calculate their family share. 
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14.1.1 Effective Date of Rent Changes for Annual Reexaminations 
 

The new family share will generally be effective upon the anniversary date with 30 days 
notice of any rent increase to the family. 

 
If the rent determination is delayed due to a reason beyond the control of the family, then 
any rent increase will be effective the first of the month after the month in which the 
family receives a 30 day notice of the amount. If the new rent is a reduction and the delay 
is beyond the control of the family, the reduction will be effective as scheduled on the 
anniversary date. 
 
If the family caused the delay, then any increase will be effective on the anniversary date. 
Any reduction will be effective the first of the month after the rent amount is determined. 

 
14.1.2 Missed Appointments 
 

If the family fails to respond to the letter and fails to attend the interview, a second letter 
will be mailed. The second letter will advise of a new time and date for the interview, 
allowing for the same considerations for rescheduling and accommodation as above. The 
letter will also advise that failure by the family to attend the second scheduled interview 
will result in the New Albany Housing Authority taking action to terminate the family’s 
assistance. 

 
14.2 INTERIM REEXAMINATIONS 
 
   During an interim reexamination only the information affected by the changes being 

reported will be reviewed and verified.  
 

Families will not be required to report any increase in income or decreases in allowable 
expenses between annual reexaminations. 
 
Families are required to report the following changes to the New Albany Housing 
Authority between regular reexaminations. These changes will trigger an interim 
reexamination. 

 
A. A member has been added to the family through birth or adoption or court-

awarded custody. 
 

  B. A household member is leaving or has left the family unit. 
 

C. Family break-up 
 

In circumstances of a family break-up, the New Albany Housing Authority will 
make a determination of which family member will retain the certificate or 
voucher, taking into consideration the following factors: 
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1. To whom the certificate or voucher was issued. 
 

2. The interest of minor children or of ill, elderly, or disabled family 
members. 

 
3. Whether the assistance should remain with the family members remaining 

in the unit. 
 
4. Whether family members were forced to leave the unit as a result of actual 

or threatened physical violence by a spouse or other member(s) of the 
household. 

 
If a court determines the disposition of property between members of the assisted family 
in a divorce or separation under a settlement of judicial decree, the New Albany Housing 
Authority will be bound by the court’s determination of which family members continue 
to receive assistance in the program. 

 
Because of the number of possible different circumstances in which a determination will 
have to be made, the New Albany Housing Authority will make determinations on a case 
by case basis. 

 
The New Albany Housing Authority will issue a determination within 10 business days 
of the request for a determination. The family member requesting the determination may 
request an informal hearing in compliance with the informal hearings in Section 16.3. 
  
In order to add a household member other than through birth or adoption (including a 
live-in aide) the family must request that the new member be added to the lease. Before 
adding the new member to the lease, the individual must complete an application form 
stating their income, assets, and all other information required of an applicant. The 
individual must provide their Social Security Number if they have one, and must verify 
their citizenship/eligible immigrant status (Their housing will not be delayed due to 
delays in verifying eligible immigrant status other than delays caused by the family). The 
new family member will go through the screening process similar to the process for 
applicants. The New Albany Housing Authority will determine the eligibility of the 
individual before allowing them to be added to the lease. If the individual is found to be 
ineligible or does not pass the screening criteria, they will be advised in writing and given 
the opportunity for an informal review. If they are found to be eligible and do pass the 
screening criteria, the New Albany Housing Authority will grant approval to add their 
name to the lease. At the same time, the family's annual income will be recalculated 
taking into account the income and circumstances of the new family member. The 
effective date of the new rent will be in accordance with paragraph below 14.2.2. 
 
Families are not required to, but may at any time, request an interim reexamination based 
on a decrease in income, an increase in allowable expenses, or other changes in family 
circumstances. Upon such request, the New Albany Housing Authority will take timely 
action to process the interim reexamination and recalculate the family share. 
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14.2.1 Special Reexaminations 
 

If a family's income is too unstable to project for 12 months, including families that 
temporarily have no income or have a temporary decrease in income, the New Albany 
Housing Authority may schedule special reexaminations every 60 days until the income 
stabilizes and an annual income can be determined.  

 
14.2.2 Effective Date of Rent Changes Due to Interim or Special Reexaminations 
 

Unless there is a delay in reexamination processing caused by the family, any rent 
increase will be effective the first of the second month after the month in which the 
family receives notice of the new rent amount. If the family causes a delay, then the rent 
increase will be effective on the date it would have been effective had the process not 
been delayed (even if this means a retroactive increase). 
 
If the new rent is a reduction and any delay is beyond the control of the family, the 
reduction will be effective the first of the month after the interim reexamination should 
have been completed.  
 
If the new rent is a reduction and the family caused the delay or did not report the change 
in a timely manner, the change will be effective the first of the month after the rent 
amount is determined. 
 

15.0 TERMINATION OF ASSISTANCE TO THE FAMILY BY 
THE NEW ALBANY HOUSING AUTHORITY 

 
The Housing Authority may at any time terminate program assistance for a participant, 
because of any of the actions or inaction by the household: 

 
A. If the family violates any family obligations under the program. 
 
B. If a family member fails to sign and submit consent forms. 
 
C. If a family fails to establish citizenship or eligible immigrant status and is not 

eligible for or does not elect continuation of assistance, pro-ration of assistance, or 
temporary deferral of assistance. If the New Albany Housing Authority 
determines that a family member has knowingly permitted an ineligible 
noncitizen (other than any ineligible noncitizens listed on the lease) to 
permanently reside in their Section 8 unit, the family’s assistance will be 
terminated. Such family will not be eligible to be readmitted to Section 8 for a 
period of 24 months from the date of termination. 

 
D. If any member of the family has ever been evicted from public housing.  
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E. If the Housing Authority has ever terminated assistance under the Certificate or 
Voucher Program for any member of the family.  

 
F. If any member of the family commits drug-related criminal activity, or violent 

criminal activity.  
 
G. If any member of the family commits fraud, bribery or any other corrupt or 

criminal act in connection with any Federal housing program. 
 
H. If the family currently owes rent or other amounts to the Housing Authority or to 

another Housing Authority in connection with Section 8 or public housing 
assistance under the 1937 Act.  

 
I. If the family has not reimbursed any Housing Authority for amounts paid to an 

owner under a HAP contract for rent, damages to the unit, or other amounts owed 
by the family under the lease.  

 
J. If the family breaches an agreement with the Housing Authority to pay amounts 

owed to a Housing Authority, or amounts paid to an owner by a Housing 
Authority. (The Housing Authority, at its discretion, may offer a family the 
opportunity to enter an agreement to pay amounts owed to a Housing Authority or 
amounts paid to an owner by a Housing Authority. The Housing Authority may 
prescribe the terms of the agreement.)  

 
K. If a family participating in the FSS program fails to comply, without good cause, 

with the family's FSS contract of participation. 
 
L. If the family has engaged in or threatened abusive or violent behavior toward 

Housing Authority personnel. 
 
M. If any household member is subject to a lifetime registration requirement under a 

State sex offender registration program. 
 
N. If a household member’s illegal use (or pattern of illegal use) of a controlled 

substance, or whose abuse (or pattern of abuse) of alcohol, is determined by the 
New Albany Housing Authority to interfere with the health, safety, or right to 
peaceful enjoyment of the premises by other residents. 

 

16.0 COMPLAINTS, INFORMAL REVIEWS FOR 
APPLICANTS, INFORMAL HEARINGS FOR 
PARTICIPANTS 

 
16.1 COMPLAINTS 
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 The New Albany Housing Authority will investigate and respond to complaints by 
participant families, owners, and the general public. The New Albany Housing Authority 
may require that complaints other than HQS violations be put in writing. Anonymous 
complaints are investigated whenever possible. 

 
16.2 INFORMAL REVIEW FOR THE APPLICANT  
 
 A. Informal Review for the Applicant 
 

The New Albany Housing Authority will give an applicant for participation in the 
Section 8 Existing Program prompt notice of a decision denying assistance to the 
applicant. The notice will contain a brief statement of the reasons for the New 
Albany Housing Authority decision. The notice will state that the applicant may 
request an informal review within 10 business days of the denial and will describe 
how to obtain the informal review. 

 
B. When an Informal Review is not Required 

 
The New Albany Housing Authority will not provide the applicant an opportunity 
for an informal review for any of the following reasons: 
 
1. A determination of the family unit size under the New Albany Housing 

Authority subsidy standards. 
 

2. A New Albany Housing Authority determination not to approve an 
extension or suspension of a certificate or voucher term. 
 

3. A New Albany Housing Authority determination not to grant approval to 
lease a unit under the program or to approve a proposed lease. 
 

4. A New Albany Housing Authority determination that a unit selected by 
the applicant is not in compliance with HQS. 
 

5. A New Albany Housing Authority determination that the unit is not in 
accordance with HQS because of family size or composition. 
 

6. General policy issues or class grievances. 
 

7. Discretionary administrative determinations by the New Albany Housing 
Authority. 

 
 C. Informal Review Process 
 

The New Albany Housing Authority will give an applicant an opportunity for an 
informal review of the New Albany Housing Authority decision denying 
assistance to the applicant. The procedure is as follows: 
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1. The review will be conducted by any person or persons designated by the 

New Albany Housing Authority other than the person who made or 
approved the decision under review or a subordinate of this person. 
 

2. The applicant will be given an opportunity to present written or oral 
objections to the New Albany Housing Authority decision. 
 

3. The New Albany Housing Authority will notify the applicant of the New 
Albany Housing Authority decision after the informal review within 14 
calendar days. The notification will include a brief statement of the 
reasons for the final decision. 

 
D. Considering Circumstances 

 
In deciding whether to terminate assistance because of action or inaction by 
members of the family, the Housing Authority may consider all of the 
circumstances in each case, including the seriousness of the case, the extent of 
participation or culpability of individual family members, and the effects of denial 
or termination of assistance on other family members who were not involved in 
the action or failure. 

 
The Housing Authority may impose, as a condition of continued assistance for 
other family members, a requirement that family members who participated in or 
were culpable for the action or failure will not reside in the unit. The Housing 
Authority may permit the other members of a participant family to continue 
receiving assistance.  

 
If the Housing Authority seeks to terminate assistance because of illegal use, or 
possession for personal use, of a controlled substance, or pattern of abuse of 
alcohol, such use or possession or pattern of abuse must have occurred within one 
year before the date that the Housing Authority provides notice to the family of 
the Housing Authority determination to deny or terminate assistance. In 
determining whether to terminate assistance for these reasons the New Albany 
Housing Authority will consider evidence of whether the household member: 

 
1.  Has successfully completed a supervised drug or alcohol rehabilitation 

program (as applicable) and is no longer engaging in the illegal use of a 
controlled substance or abuse of alcohol; 

 
2.  Has otherwise been rehabilitated successfully and is no longer engaging in 

the illegal use of a controlled substance or abuse of alcohol; or 
 
3.  Is participating in a supervised drug or alcohol rehabilitation program and 

is no longer engaging in the illegal use of a controlled substance or abuse 
of alcohol.  
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E. Informal Review Procedures for Denial of Assistance on the Basis of Ineligible 

Immigration Status 
 
The applicant family may request that the New Albany Housing Authority 
provide for an informal review after the family has notification of the INS 
decision on appeal, or in lieu of request of appeal to the INS. This request must be 
made by the applicant family within 30 days of receipt of the Notice of Denial or 

Termination of Assistance, or within 30 days of receipt of the INS appeal 
decision. 
 
For applicant families, the Informal Review Process above will be utilized with 
the exception that the applicant family will have up to 30 days of receipt of the 
Notice of Denial or Termination of Assistance, or of the INS appeal decision to 
request the review. 

 
16.3 INFORMAL HEARINGS FOR PARTICIPANTS 
 
 A. When a Hearing is Required 
 

1. The New Albany Housing Authority will give a participant family an 
opportunity for an informal hearing to consider whether the following 
New Albany Housing Authority decisions relating to the individual 
circumstances of a participant family are in accordance with the law, HUD 
regulations, and New Albany Housing Authority policies: 

 
a. A determination of the family’s annual or adjusted income, and the 

use of such income to compute the housing assistance payment. 
 
b. A determination of the appropriate utility allowance (if any) for 

tenant-paid utilities from the New Albany Housing Authority 
utility allowance schedule. 

 
c. A determination of the family unit size under the New Albany 

Housing Authority subsidy standards. 
 
 d. A determination to terminate assistance for a participant family 

because of the family’s action or failure to act. 
 
e. A determination to terminate assistance because the participant 

family has been absent from the assisted unit for longer than the 
maximum period permitted under the New Albany Housing 
Authority policy and HUD rules. 

 
2. In cases described in paragraphs 16.3(A)(1)(d), (e), and (f), of this Section, 

the New Albany Housing Authority will give the opportunity for an 
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informal hearing before the New Albany Housing Authority terminates 
housing assistance payments for the family under an outstanding HAP 
contract. 

 
 B. When a Hearing is not Required 
 

The New Albany Housing Authority will not provide a participant family an 
opportunity for an informal hearing for any of the following reasons: 

 
1. Discretionary administrative determinations by the New Albany Housing 

Authority. 
 
2. General policy issues or class grievances. 
 
3. Establishment of the New Albany Housing Authority schedule of utility 

allowances for families in the program. 
 
4. A New Albany Housing Authority determination not to approve an 

extension or suspension of a certificate or voucher term. 
 
5. A New Albany Housing Authority determination not to approve a unit or 

lease. 
 
6. A New Albany Housing Authority determination that an assisted unit is 

not in compliance with HQS. (However, the New Albany Housing 
Authority will provide the opportunity for an informal hearing for a 
decision to terminate assistance for a breach of the HQS caused by the 
family.) 

 
7. A New Albany Housing Authority determination that the unit is not in 

accordance with HQS because of the family size. 
 
8. A determination by the New Albany Housing Authority to exercise or not 

exercise any right or remedy against the owner under a HAP contract. 
 

 C. Notice to the Family 
 

1. In the cases described in paragraphs 16.3(A)(1)(a), (b), and (c), of this 
Section, the New Albany Housing Authority will notify the family that the 
family may ask for an explanation of the basis of the New Albany 
Housing Authority’s determination, and that if the family does not agree 
with the determination, the family may request an informal hearing on the 
decision. 

 
2. In the cases described in paragraphs 16.3(A)(1)(d), (e), and (f), of this 

Section, the New Albany Housing Authority will give the family prompt 
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written notice that the family may request a hearing within 10 business 
days of the notification. The notice will: 

 
a. Contain a brief statement of the reasons for the decision; and 

 
b. State this if the family does not agree with the decision, the family 

may request an informal hearing on the decision within 10 business 
days of the notification. 

 
 D. Hearing Procedures 

 
The New Albany Housing Authority and participants will adhere to the following 
procedures: 
 
1. Discovery 
 

a. The family will be given the opportunity to examine before the 
hearing any New Albany Housing Authority documents that are 
directly relevant to the hearing. The family will be allowed to copy 
any such document at the family’s expense. If the New Albany 
Housing Authority does not make the document(s) available for 
examination on request of the family, the New Albany Housing 
Authority may not rely on the document at the hearing. 

 
b. The New Albany Housing Authority will be given the opportunity 

to examine, at the New Albany Housing Authority’s offices before 
the hearing, any family documents that are directly relevant to the 
hearing. The New Albany Housing Authority will be allowed to 
copy any such document at the New Albany Housing Authority’s 
expense. If the family does not make the document(s) available for 
examination on request of the New Albany Housing Authority, the 
family may not rely on the document at the hearing. 

 
Note: The term document includes records and regulations. 

 
  2. Representation of the Family 
 

At its own expense, a lawyer or other representative may represent the 
family. 

 
  3. Hearing Officer 
 

a. The hearing will be conducted by any person or persons designated 
by the New Albany Housing Authority, other than a person who 
made or approved the decision under review or a subordinate of 
this person. 
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b. The person who conducts the hearing will regulate the conduct of 

the hearing in accordance with the New Albany Housing Authority 
hearing procedures. 

 
  4. Evidence 
 

The New Albany Housing Authority and the family must have the 
opportunity to present evidence and may question any witnesses. Evidence 
may be considered without regard to admissibility under the rules of 
evidence applicable to judicial proceedings. 

 
  5. Issuance of Decision 
 

The person who conducts the hearing must issue a written decision within 
14 calendar days from the date of the hearing, stating briefly the reasons 
for the decision. Factual determinations relating to the individual 
circumstances of the family shall be based on a preponderance of the 
evidence presented at the hearing. 

 
  6. Effect of the Decision 
 

The New Albany Housing Authority is not bound by a hearing decision: 
 

a. Concerning a matter for which the New Albany Housing Authority 
is not required to provide an opportunity for an informal hearing 
under this Section, or that otherwise exceeds the authority of the 
person conducting the hearing under the New Albany Housing 
Authority hearing procedures. 

 
b. Contrary to HUD regulations or requirements, or otherwise 

contrary to Federal, State, or local law. 
 
c. If the New Albany Housing Authority determines that it is not 

bound by a hearing decision, the New Albany Housing Authority 
will notify the family within 14 calendar days of the determination, 
and of the reasons for the determination. 

 
E. Considering Circumstances 

 
In deciding whether to terminate assistance because of action or inaction by 
members of the family, the Housing Authority may consider all of the 
circumstances in each case, including the seriousness of the case, the extent of 
participation or culpability of individual family members, and the effects of denial 
or termination of assistance on other family members who were not involved in 
the action or failure. 
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The Housing Authority may impose, as a condition of continued assistance for 
other family members, a requirement that family members who participated in or 
were culpable for the action or failure will not reside in the unit. The Housing 
Authority may permit the other members of a participant family to continue 
receiving assistance.  

 
If the Housing Authority seeks to terminate assistance because of illegal use, or 
possession for personal use, of a controlled substance, or pattern of abuse of 
alcohol, such use or possession or pattern of abuse must have occurred within one 
year before the date that the Housing Authority provides notice to the family of 
the Housing Authority determination to deny or terminate assistance. In 
determining whether to terminate assistance for these reasons the New Albany 
Housing Authority will consider evidence of whether the household member: 

 
1.  Has successfully completed a supervised drug or alcohol rehabilitation 

program (as applicable) and is no longer engaging in the illegal use of a 
controlled substance or abuse of alcohol; 

 
2.  Has otherwise been rehabilitated successfully and is no longer engaging in 

the illegal use of a controlled substance or abuse of alcohol; or 
 
3.  Is participating in a supervised drug or alcohol rehabilitation program and 

is no longer engaging in the illegal use of a controlled substance or abuse 
of alcohol. 

 
F. Informal Hearing Procedures for Denial of Assistance on the Basis of Ineligible 

Immigration Status 
 
The participant family may request that the New Albany Housing Authority 
provide for an informal hearing after the family has notification of the INS 
decision on appeal, or in lieu of request of appeal to the INS. This request must be 
made by the participant family within 30 days of receipt of the Notice of Denial 

or Termination of Assistance, or within 30 days of receipt of the INS appeal 
decision. 
 
For the participant families, the Informal Hearing Process above will be utilized 
with the exception that the participant family will have up to 30 days of receipt of 
the Notice of Denial or Termination of Assistance, or of the INS appeal decision. 

 

17.0 TERMINATION OF THE LEASE AND CONTRACT  

The term of the lease and the term of the HAP contract are the same. They begin on the 
same date and they end on the same date. The lease may be terminated by the owner, by 
the tenant, or by the mutual agreement of both. The owner may only terminate the 
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contract by terminating the lease. The HAP contract may be terminated by the New 
Albany Housing Authority. Under some circumstances the contract automatically 
terminates. 

 
A. Termination of the lease 

 
  1.  By the family 
 

The family may terminate the lease without cause upon proper notice to 
the owner and to the New Albany Housing Authority after the first year of 
the lease. The length of the notice that is required is stated in the lease 
(generally 30 days). 

 
2.  By the owner. 

 
a. The owner may terminate the lease during its term on the 

following grounds: 
 

i. Serious or repeated violations of the terms or conditions of 
the lease; 

 
ii. Violation of Federal, State, or local law that impose 

obligations on the tenant in connection with the occupancy 
or use of the unit and its premises; 

 
iii. Criminal activity by the household, a guest, or another 

person under the control of the household that threatens the 
health, safety, or right to peaceful enjoyment of the 
premises by other persons residing in the immediate 
vicinity of the premises; 

 
iv. Any drug-related criminal activity on or near the premises; 

 
v. Other good cause. Other good cause may include, but is not 

limited to: 
 

(1) Failure by the family to accept the offer of a new 
lease; 

(2)  Family history of disturbances of neighbors or 
destruction of property, or living or housekeeping 
habits resulting in damage to the property or unit; 

 
(3)  The owner’s desire to utilize the unit for personal or 

family use or for a purpose other than use as a 
residential rental unit; 
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(4)  A business or economic reason such as sale of the 
property, renovation of the unit, desire to rent at a 
higher rental amount. 

 
b. During the first year the owner may not terminate tenancy for other 

good cause unless the reason is because of something the 
household did or failed to do. 

 
c.  The owner may only evict the tenant by instituting court action. 

The owner must give the New Albany Housing Authority a copy 
of any owner eviction notice to the tenant at the same time that the 
owner gives the notice to the tenant.  

 
d.  The owner may terminate the contract at the end of the initial lease 

term or any extension of the lease term without cause by providing 
notice to the family that the lease term will not be renewed. 

 
3.  Termination of the Lease by mutual agreement 

 
The family and the owner may at any time mutually agree to terminate the 
lease.  

 
B.  Termination of the Contract 

 
 1.  Automatic termination of the Contract 

 
a. If the New Albany Housing Authority terminates assistance to the 

family, the contract terminates automatically. 
 

b. If the family moves out of the unit, the contract terminates 
automatically. 

 
c. The contract terminates automatically 180 calendar days after the 

last housing assistance payment to the owner.  
 

 2.  Termination of the contract by the owner 
 

The owner may only terminate tenancy in accordance with lease and State 
and local law. 

 
3.  Termination of the HAP contract by the New Albany Housing Authority 

 
The Housing Authority may terminate the HAP contract because: 

 
a. The Housing Authority has terminated assistance to the family. 
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b. The unit does not meet HQS space standards because of an 
increase in family size or change in family composition. 

 
c. The unit is larger than appropriate for the family size or 

composition under the regular Certificate Program. 
 

d. When the family breaks up and the New Albany Housing 
Authority determines that the family members who move from the 
unit will continue to receive the assistance. 

 
e. The New Albany Housing Authority determines that there is 

insufficient funding in their contract with HUD to support 
continued assistance for families in the program. 

    
f. The owner has breached the contract in any of the following ways: 

 
i. If the owner has violated any obligation under the HAP 

contract for the dwelling unit, including the owner's 
obligation to maintain the unit in accordance with the HQS. 

  
ii. If the owner has violated any obligation under any other 

housing assistance payments contract under Section 8 of 
the 1937.  

 
iii. If the owner has committed fraud, bribery, or any other 

corrupt or criminal act in connection with any Federal 
housing program. 

 
iv. For projects with mortgages insured by HUD or loans made 

by HUD, if the owner has failed to comply with the 
regulations for the applicable mortgage insurance or loan 
program, with the mortgage or mortgage note, or with the 
regulatory agreement;  

 
v. If the owner has engaged in drug trafficking.  

 
  4.  Final HAP payment to owner 
 

The HAP payment stops when the lease terminates. The owner may keep 
the payment for the month in which the family moves out. If the owner 
has begun eviction proceedings and the family continues to occupy the 
unit, the Housing Authority will continue to make payments until the 
owner obtains a judgment or the family moves out. 
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18.0 CHARGES AGAINST THE SECTION 8 ADMINISTRATIVE 
FEE RESERVE 

 
Occasionally, it is necessary for the New Albany Housing Authority to spend money of 
its Section 8 Administrative Fee Reserve to meet unseen or extraordinary expenditures or 
for its other housing related purposes consistent with State law. 

 
The New Albany Housing Authority Board of Commissioners authorizes the Executive 
Director to expend without prior Board approval up to $10,000.00 for authorized 
expenditures. 
 
Any item(s) exceeding $10,000.00 will require prior Board of Commissioner approval 
before any charge is made against the Section 8 Administrative Fee Reserve. 

 

19.0 INTELLECTUAL PROPERTY RIGHTS 
 

No program receipts may be used to indemnify contractors or subcontractors of the New 
Albany Housing Authority against costs associated with any judgement of infringement 
of intellectual property rights. 
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GLOSSARY 
 
1937 Housing Act: The United States Housing Act of 1937 [42 U.S.C. 1437 et seq.)  
 
Absorption: In portability, the point at which a receiving housing authority stops billing the 
initial housing authority for assistance on behalf of a portable family. [24 CFR 982.4] 
 
Adjusted Annual Income: The amount of household income, after deductions for specified 
allowances, on which tenant rent is based.  
 
Administrative fee: Fee paid by HUD to the housing authority for the administration of the 
program.  
 
Administrative Plan: The plan that describes housing authority policies for the administration of 
the tenant-based programs.  
 
Admission: The point when the family becomes a participant in the program. In a tenant-based 
program, the date used for this purpose is the effective date of the first HAP Contract for a 
family (first day of initial lease term).  
 
Adult: A household member who is 18 years or older or who is the head of the household, or 
spouse, or co-head. 
 
Allowances: Amounts deducted from the household's annual income in determining adjusted 
annual income (the income amount used in the rent calculation). Allowances are given for 
elderly families, dependents, medical expenses for elderly families, disability expenses, and child 
care expenses for children under 13 years of age. Other allowance can be given at the discretion 
of the housing authority. 
 
Amortization Payment: In a manufactured home space rental: The monthly debt service 
payment by the family to amortize the purchase price of the manufactured home.  
 
Annual Contributions Contract (ACC): The written contract between HUD and a housing 
authority under which HUD agrees to provide funding for a program under the 1937 Act, and the 
housing authority agrees to comply with HUD requirements for the program.  
 
Annual Income: All amounts, monetary or not, that:  
 

a. Go to (or on behalf of) the family head or spouse (even if temporarily absent) or to any 
other family member, or 

 
b. Are anticipated to be received from a source outside the family during the 12-month 

period following admission or annual reexamination effective date; and 
 

c. Are not specifically excluded from Annual Income. 



93 

 
d. Annual Income also includes amounts derived (during the 12-month period) from assets 

to which any member of the family has access.  
 
Applicant (applicant family): A family that has applied for admission to a program but is not 
yet a participant in the program.  
 
Assets:  see net family assets. 
 
Asset Income: Income received from assets held by household members. If assets total more 
than $5,000, income from the assets is "imputed" and the greater of actual asset income and 
imputed asset income is counted in annual income. 
 
Assisted lease (lease): A written agreement between an owner and a family for the leasing of a 
dwelling unit to the family. The lease establishes the conditions for occupancy of the dwelling 
unit by a family with housing assistance payments under a HAP contract between the owner and 
the housing authority.  
 
Certificate: A document issued by a housing authority to a family selected for admission to the 
Certificate Program. The certificate describes the program and the procedures for housing 
authority approval of a unit selected by the family. The certificate also states the obligations of 
the family under the program.  
 
Certification: The examination of a household's income, expenses, and family composition to 
determine the household's eligibility for program participation and to calculate the household's 
rent for the following 12 months.  
 
Child: For purposes of citizenship regulations, a member of the family other than the family 
head or spouse who is under 18 years of age.   
 
Child care expenses: Amounts anticipated to be paid by the family for the care of children 
under 13 years of age during the period for which annual income is computed, but only where 
such care is necessary to enable a family member to actively seek employment, be gainfully 
employed, or to further his or her education and only to the extent such amounts are not 
reimbursed. The amount deducted shall reflect reasonable charges for child care. In the case of 
childcare necessary to permit employment, the amount deducted shall not exceed the amount of 
employment income that is included in annual income.   
 
Citizen: A citizen or national of the United States.   
 

Common space: In shared housing: Space available for use by the assisted family and other 
occupants of the unit.  
 
Congregate housing: Housing for elderly or persons with disabilities that meets the HQS for 
congregate housing.  
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Consent form: Any consent form approved by HUD to be signed by assistance applicants and 
participants for the purpose of obtaining income information from employers and SWICAs, 
return information from the Social Security Administration, and return information for unearned 
income from the Internal Revenue Service. The consent forms may authorize the collection of 
other information from assistance applicants or participant to determine eligibility or level of 
benefits.  
 
Contiguous MSA: In portability, an MSA that shares a common boundary with the MSA in 
which the jurisdiction of the initial housing authority is located.  
 
Continuously assisted: An applicant is continuously assisted under the 1937 Housing Act if the 
family is already receiving assistance under any 1937 Housing Act program when the family is 
admitted to the Voucher Program.  
 
Cooperative: Housing owned by a non-profit corporation or association, and where a member of 
the corporation or association has the right to reside in a particular apartment, and to participate 
in management of the housing.  
 
Domicile: The legal residence of the household head or spouse as determined in accordance with 
State and local law.  
 
Decent, safe, and sanitary: Housing is decent, safe, and sanitary if it satisfies the applicable 
housing quality standards.  
 
Department: The Department of Housing and Urban Development.  
 
Dependent: A member of the family (except foster children and foster adults) other than the 
family head or spouse, who is under 18 years of age, or is a person with a disability, or is a full-
time student.  
 
Disability assistance expenses: Reasonable expenses that are anticipated, during the period for 
which annual income is computed, for attendant care and auxiliary apparatus for a disabled family 
member and that are necessary to enable a family member (including the disabled member) to be 
employed, provided that the expenses are neither paid to a member of the family nor reimbursed 
by an outside source.  
 
Disabled family: A family whose head, spouse, or sole member is a person with disabilities; or 
two or more persons with disabilities living together; or one or more persons with disabilities 
living with one or more live-in aides.  
 
Disabled person: See "person with disabilities." 
 
Displaced family: A family in which each member, or whose sole member, is a person displaced 
by governmental action (such as urban renewal), or a person whose dwelling has been 
extensively damaged or destroyed as a result of a disaster declared or otherwise formally 
recognized pursuant to Federal disaster relief laws.   
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Displaced person: A person displaced by governmental action (such as urban renewal), or a 
person whose dwelling has been extensively damaged or destroyed as a result of a disaster 
declared or otherwise formally recognized pursuant to Federal disaster relief laws.  
 
Drug related criminal activity: Illegal use or personal use of a controlled substance, and the 
illegal manufacture, sale, distribution, use or possession with intent to manufacture, sell, 
distribute or use, of a controlled substance. 
 
Drug trafficking: The illegal manufacture, sale, or distribution, or the possession with intent to 
manufacture, sell, or distribute, of a controlled substance.  
 
Elderly family: A family whose head, spouse, or sole member is a person who is at least 62 
years of age; or two or more persons who are at least 62 years of age living together; or one or 
more persons who are at least 62 years of age living with one or more live-in aides.  
 
Elderly person: A person who is at least 62 years of age.  
 
Evidence of citizenship or eligible status: The documents that must be submitted to evidence 
citizenship or eligible immigration status.  
 
Exception rent: An amount that exceeds the published fair market rent.  
 
Extremely low-income families: Those families whose incomes do not exceed 30% of the 
median income for the area, as determined by the Secretary with adjustments for smaller and 
larger families. 
 
Fair Housing Act: Title VIII of the Civil Rights Act of 1968, as amended by the Fair Housing 
Amendments Act of 1988 (42 U.S.C. 3601 et seq.).  
Fair market rent (FMR): The rent, including the cost of utilities (except telephone), as 
established by HUD for units of varying sizes (by number of bedrooms), that must be paid in the 
housing market area to rent privately owned, existing, decent, safe and sanitary rental housing of 
modest (non-luxury) nature with suitable amenities. FMRs are published periodically in the 
Federal Register. 
 
Family includes but is not limited to:  
 

a.  A family with or without children (the temporary absence of a child from the home due 
to placement in foster care shall not be considered in determining family composition and 
family size); 

b. An elderly family;  
c. A near-elderly family;  
d. A disabled family;  
e. A displaced family;  
f. The remaining member of a tenant family; and  
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g. A single person who is not an elderly or displaced person, or a person with disabilities, or 
the remaining member of a tenant family.  

 
Family members: include all household members except live-in aides, foster children and foster 
adults. All family members permanently reside in the unit, though they may be temporarily 
absent. All family members are listed on the HUD-50058. 
 
Family self-sufficiency program (FSS program): The program established by a housing 
authority to promote self-sufficiency of assisted families, including the coordination of 
supportive services (42 U.S.C. 1437u).  
 
Family share: The portion of rent and utilities paid by the family.  
 
Family unit size: The appropriate number of bedrooms for a family as determined by the 
housing authority under the housing authority's subsidy standards.  
 
50058 Form: The HUD form that Housing Authority's are required to complete for each assisted 
household in public housing to record information used in the certification and re-certification 
process, and, at the option of the housing authority, for interim reexaminations. 
 
FMR/exception rent limit: The Section 8 existing housing fair market rent published by HUD 
headquarters, or any exception rent. For a tenancy in the Voucher Program, the housing authority 
may adopt a payment standard up to the FMR/exception rent limit.  
 
Full-time student: A person who is carrying a subject load that is considered full-time for day 
students under the standards and practices of the educational institution attended. An educational 
institution includes a vocational school with a diploma or Certificate Program, as well as an 
institution offering a college degree.  
 
Gross rent: The sum of the rent to the owner plus any utilities.  
 
Group Home: A dwelling unit that is licensed by a State as a group home for the exclusive 
residential use of two to twelve persons who are elderly or persons with disabilities (including 
any live-in aide).  
 
Head of household: The adult member of the family who is the head of the household for 
purposes of determining income eligibility and rent.  
 
Household members: include all individuals who reside or will reside in the unit and who are 
listed on the lease, including live-in aides, foster children and foster adults. 
 
Housing Assistance Payment (HAP): The monthly assistance by a housing authority, which 
includes (1) a payment to the owner for rent to the owner under the family's lease, and (2) an 
additional payment to the family if the total assistance payment exceeds the rent to owner.  
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Housing quality standards (HQS): The HUD minimum quality standards for housing assisted 
under the Section 8 program. 
 
Housing voucher: A document issued by a housing authority to a family selected for admission 
to the Voucher Program. This document describes the program and the procedures for housing 
authority approval of a unit selected by the family. The voucher also states the obligations of the 
family under the program.  
 
Housing voucher holder: A family that has an unexpired housing voucher. 
 
Imputed income: For households with net family assets of more than $5,000, the amount 
calculated by multiplying net family assets by a HUD-specified percentage. If imputed income is 
more than actual income from assets, the imputed amount is used in determining annual income. 
 
Income category: Designates a family's income range. There are three categories: low income, 
very low income and extremely low-income. 
 
Incremental income: The increased portion of income between the total amount of welfare and 
earnings of a family member prior to enrollment in a training program and welfare and earnings 
of the family member after enrollment in the training program. All other amounts, increases and 
decreases, are treated in the usual manner in determining annual income. 
 
Initial Housing Authority: In portability, both: (1) a housing authority that originally selected a 
family that later decides to move out of the jurisdiction of the selecting housing authority; and 
(2) a housing authority that absorbed a family that later decides to move out of the jurisdiction of 
the absorbing housing authority.  
 
Initial payment standard: The payment standard at the beginning of the HAP contract term.  
 
Initial rent to owner: The rent to owner at the beginning of the initial lease term.  
 
Interim (examination): A reexamination of a household's income, expenses, and household 
status conducted between the annual recertifications when a change in a household's 
circumstances warrant such a reexamination. 
 
Jurisdiction: The area in which the housing authority has authority under State and local law to 
administer the program.  
 
Lease: A written agreement between an owner and tenant for the leasing of a dwelling unit to the 
tenant. The lease establishes the conditions for occupancy of the dwelling unit by a family with 
housing assistance payments under a HAP Contract between the owner and the housing 
authority.  
 
Live-in aide: A person who resides with one or more elderly persons, or near-elderly persons, or 
persons with disabilities, and who:  
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a. Is determined to be essential to the care and well- being of the persons;  
b. Is not obligated for the support of the persons; and  
c. Would not be living in the unit except to provide the necessary supportive services.  

   
Low-income families: Those families whose incomes do not exceed 80% of the median income 
for the area, as determined by the Secretary with adjustments for smaller and larger families. 
[1937Act) 
 
Manufactured home: A manufactured structure that is built on a permanent chassis, is designed 
for use as a principal place of residence, and meets the HQS.   
 
Manufacture home space: In manufactured home space rental: A space leased by an owner to a 
family. A manufactured home owned and occupied by the family is located on the space.  
 
Medical expenses: Medical expenses, including medical insurance premiums, that are 
anticipated during the period for which annual income is computed, and that are not covered by 
insurance.  
 
Mixed family: A family whose members include those with citizenship or eligible immigration 
status, and those without citizenship or eligible immigration status.  
 
Moderate rehabilitation: Rehabilitation involving a minimum expenditure of $1000 for a unit, 
including its prorated share of work to be accomplished on common areas or systems, to: 
 

a. upgrade to decent, safe and sanitary condition to comply with the Housing Quality 
Standards or other standards approved by HUD, from a condition below these standards 
(improvements being of a modest nature and other than routine maintenance; or 

b. repair or replace major building systems or components in danger of failure.  
  

Monthly adjusted income: One twelfth of adjusted income.   
 
Monthly income: One twelfth of annual income.   
 
Mutual housing is included in the definition of "cooperative".  
 
National: A person who owes permanent allegiance to the United States, for example, as a result 
of birth in a United States territory or possession.  
 
Near-elderly family: A family whose head, spouse, or sole member is a person who is at least 50 
years of age but below the age of 62; or two or more persons, who are at least 50 years of age but 
below the age of 62, living together; or one or more persons who are at least 50 years of age but 
below the age of 62 living with one or more live-in aides.   
 
Net family assets:  
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a. Net cash value after deducting reasonable costs that would be incurred in disposing of 
real property, savings, stocks, bonds, and other forms of capital investment, excluding 
interests in Indian trust land and excluding equity accounts in HUD homeownership 
programs. The value of necessary items of personal property such as furniture and 
automobiles shall be excluded. 

b. In cases where a trust fund has been established and the trust is not revocable by, or under 
the control of, any member of the family or household, the value of the trust fund will not 
be considered an asset so long as the fund continues to be held in trust. Any income 
distributed from the trust fund shall be counted when determining annual income. 

c. In determining net family assets, housing authorities or owners, as applicable, shall 
include the value of any business or family assets disposed of by an applicant or tenant 
for less than fair market value (including a disposition in trust, but not in a foreclosure or 
bankruptcy sale) during the two years preceding the date of application for the program 
or reexamination, as applicable, in excess of the consideration received therefor. In the 
case of a disposition as part of a separation or divorce settlement, the disposition will not 
be considered to be for less than fair market value if the applicant or tenant receives 
important consideration not measurable in dollar terms.  

 
Noncitizen: A person who is neither a citizen nor national of the United States.  
 
Notice Of Funding Availability (NOFA): For budget authority that HUD distributes by 
competitive process, the Federal Register document that invites applications for funding. This 
document explains how to apply for assistance, and the criteria for awarding the funding.  
 

Occupancy standards: The standards that the housing authority establishes for determining the 
appropriate number of bedrooms needed to house families of different sizes or composition. 
 
Owner: Any person or entity, including a cooperative, having the legal right to lease or sublease 
existing housing.  
 
Participant (participant family]: A family that has been admitted to the housing authority's 
program and is currently assisted in the program. The family becomes a participant on the 
effective date of the first HAP contract executed by the housing authority for the family (first day 
of initial lease).  
 
Payment standard: In a voucher tenancy, the maximum monthly assistance payment for a 
family (before deducting the total tenant payment by family contribution). For a voucher 
tenancy, the housing authority sets a payment standard in the range from 90% to 110% of the 
current FMR.  
 
Person with disabilities: A person who: 
 

a. Has a disability as defined in Section 223 of the Social Security Act, 
 

"Inability to engage in any substantial, gainful activity by reason of any medically 
determinable physical or mental impairment that can be expected to result in death or 
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that has lasted or can be expected to last for a continuous period of not less than 12 
months, or 

 
In the case of an individual who attained the age of 55 and is blind and unable by 
reason of such blindness to engage in substantial, gainful activity requiring skills or 
ability comparable to those of any gainful activity in which he has previously 
engaged with some regularity and over a substantial period of time." 

 
b. Is determined, pursuant to regulations issued by the Secretary, to have a physical, mental, 

or emotional impairment that: 
 

(1) is expected to be of long-continued and indefinite duration,  
 

(2) substantially impedes his or her ability to live independently, and  
 

(3) is of such a nature that such ability could be improved by more suitable housing 
conditions, or 

 
c. Has a developmental disability as defined in Section 102(7) of the of the Developmental 

Disabilities Assistance and Bill of Rights Act. 
 
"Severe chronic disability that: 

 
(1) is attributable to a mental or physical impairment or combination of mental and 

physical impairments; 
 

(2) is manifested before the person attains age 22; 
 

(3) is likely to continue indefinitely; 
 

(4) results in substantial functional limitation in three or more of the following areas of 
major life activity: (1) self care, (2) receptive and responsive language, (3) learning, 
(4) mobility, (e) self-direction, (6) capacity for independent living, and (7) economic 
self-sufficiency; and 

 
(5) reflects the person's need for a combination and sequence of special, interdisciplinary, 

or generic care, treatment, or other services that are of lifelong or extended duration 
and are individually planned and coordinated." 

 
This definition does not exclude persons who have the disease of acquired 
immunodeficiency syndrome or any conditions arising from the etiologic agent for 
acquired immunodeficiency syndrome. 
 
No individual shall be considered to be a person with disabilities for purposes of 
eligibility solely based on any drug or alcohol dependence. 
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Portability: Renting a dwelling unit with Section 8 tenant-based assistance outside the 
jurisdiction of the initial housing authority.   
 
Premises: The building or complex in which the dwelling unit is located, including common 
areas and grounds.  
 
Private space: In shared housing: The portion of a contract unit that is for the exclusive use of 
an assisted family.  
 
Preservation: This program encourages owners of eligible multifamily housing projects to 
preserve low-income housing affordability and availability while reducing the long-term cost of 
providing rental assistance. The program offers several approaches to restructuring the debt of 
properties developed with project-based Section 8 assistance whose HAP contracts are about to 
expire. 
 
Proration of assistance:  The reduction in a family's housing assistance payment to reflect the 
proportion of family members in a mixed family who are eligible for assistance.  
 
Public Housing Agency: A State, county, municipality or other governmental entity or public 
body (or agency or instrumentality thereof) authorized to engage in or assist in the development 
or operation of low-income housing.  
 
Reasonable rent: A rent to owner that is not more than charged: (a) for comparable units in the 
private unassisted market; and (b) for a comparable unassisted unit in the premises.  
 
Receiving Housing Authority: In portability, a housing authority that receives a family selected 
for participation in the tenant-based program of another housing authority. The receiving housing 
authority issues a certificate or voucher, and provides program assistance to the family.   
 
Re-certification: A reexamination of a household's income, expenses, and family composition to 
determine the household's rent for the following 12 months.  
 
Remaining member of a tenant family: A member of the family listed on the lease who 
continues to live in an assisted household after all other family members have left.   
 
Rent to owner: The monthly rent payable to the owner under the lease. Rent to owner covers 
payment for any housing services, maintenance, and utilities that the owner is required to provide 
and pay for.  
 
Set- up charges: In a manufactured home space rental, charges payable by the family for 
assembly, skirting and anchoring the manufactured home.  
 
Shared housing: A unit occupied by two or more families. The unit consists of both common 
space for shared use by the occupants of the unit and separate private space for each assisted 
family.  
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Shelter Allowance: That portion of a welfare benefit (e.g., TANF) that the welfare agency 
designates to be used for rent and utilities. 
 
Single person: Someone living alone or intending to live alone who does not qualify as an 
elderly person, a person with disabilities, a displaced person, or the remaining member of a 
tenant family.  
 
Single room occupancy housing (SRO): A unit for occupancy by a single eligible individual 
capable of independent living that contains no sanitary facilities or food preparation facilities, or 
contains either, but not both, types of facilities.  
 
Special admission: Admission of an applicant that is not on the housing authority waiting list, or 
without considering the applicant's waiting list position.  
 
Special housing types: Special housing types include: SRO housing, congregate housing, group 
homes, shared housing, cooperatives (including mutual housing), and manufactured homes 
(including manufactured home space rental).  
 
State Wage Information Collection Agency (SWICA): The State agency receiving quarterly 
wage reports from employers in the State, or an alternative system that has been determined by 
the Secretary of Labor to be as effective and timely in providing employment-related income and 
eligibility information.  
 
Statement of family responsibility: An agreement in the form prescribed by HUD, between the 
housing authority and a Family to be assisted under the Moderate Rehabilitation Program, stating 
the obligations and responsibilities of the family.  
 
Subsidy standards: Standards established by a housing authority to determine the appropriate 
number of bedrooms and amount of subsidy for families of different sizes and compositions.  
 
Suspension: Stopping the clock on the term of a family's certificate or voucher, for such period 
as determined by the housing authority, from the time when the family submits a request for 
housing authority approval to lease a unit, until the time when the housing authority approves or 
denies the request. Also referred to as tolling.  
 
Tenant: The person or persons (other than a live-in aide) who executes the lease as lessee of the 
dwelling unit.  
 
Tenant rent: The amount payable monthly by the family as rent to the owner minus any utility 
allowance.  
 
Third-party (verification): Oral or written confirmation of a household's income, expenses, or 
household composition provided by a source outside the household, such as an employer, doctor, 
school official, etc. 
 
Tolling: see suspension. 
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Total tenant payment (TTP):  
 

(1) Total tenant payment is the amount calculated under Section 3(a)(1) of the 1937 Act. 
which is the higher of : 

 
30% of the family's monthly adjusted income; 

 
10% of the family's monthly income;  
 
Minimum rent; or 

 
if the family is receiving payments for welfare assistance from a public agency and a 
part of such payments, adjusted in accordance with the family's actual housing costs, 
is specifically designated by such agency to meet the family's housing costs, the 
portion of such payments which is so designated. 

 
If the family's welfare assistance is ratably reduced from the standard of need by 
applying a percentage, the amount calculated under Section 3(a)(1) shall be the 
amount resulting from one application of the percentage. 

 
Utility allowance: If the cost of utilities (except telephone) and other housing services for an 
assisted unit is not included in the tenant rent but is the responsibility of the family occupying the 
unit, an amount equal to the estimate made or approved by a housing authority or HUD of the 
monthly cost of a reasonable consumption of such utilities and other services for the unit by an 
energy-conservative household of modest circumstances consistent with the requirements of a 
safe, sanitary, and healthful living environment.  
 
Utility hook-up charge: In a manufactured home space rental, costs payable by a family for 
connecting the manufactured home to utilities such as water, gas, electrical and sewer lines.  
 
Utility reimbursement: The amount, if any, by which the utility allowance for the unit, if 
applicable, exceeds the total tenant payment for the family occupying the unit. 
 
Verification:  
 

a. The process of obtaining statements from individuals who can attest to the accuracy of 
the amounts of income, expenses, or household member status (e.g., employers, public 
assistance agency staff, doctors).  

 
b. The three types of verification are:  
 

(1) Third-party verification, either written or oral, obtained from employers, public 
assistance agencies, schools, etc.) 

 
(2) Documentation, such as a copy of a birth certificate or bank statement 
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(3) Family certification or declaration (only used when third-party or documentation 

verification is not available) 
 
Very low-income families: Low-income families whose incomes do not exceed 50% of the 
median family income for the area, as determined by the Secretary with adjustments for smaller 
and larger families. [1937 Act] 
 
Violent criminal activity: Any illegal criminal activity that has as one of its elements the use, 
attempted use, or threatened use of physical force against the person or property of another.  
 
Voucher (rental voucher): A document issued by a housing authority to a family selected for 
admission to the Housing Choice Voucher Program. This document describes the program and 
the procedures for housing authority approval of a unit selected by the family and states the 
obligations of the family under the program.  
 
Voucher holder: A family holding a voucher with unexpired search time. 
 
Waiting list admission: An admission from the housing authority waiting list. [24 CFR 982.4] 

 

Welfare assistance. Welfare or other payments to families or individuals, based on need, that 
are made under programs funded by Federal, State or local governments. [24 CFR 5.603(d)] 
 
Welfare rent: In "as-paid" welfare programs, the amount of the welfare benefit designated for 
shelter and utilities. 
 



105 

 ACRONYMS 
 
 
ACC Annual Contributions Contract 
 
CACC Consolidated Annual Contributions Contract 
 
CFR Code of Federal Regulations 
 
FMR Fair Market Rent 
 
FSS Family Self Sufficiency (program) 
 
HA  Housing Authority 
 
HAP Housing Assistance Payment 
 
HCDA Housing and Community Development Act 
 
HQS Housing Quality Standards 
 
HUD Department of Housing and Urban Development 
 
INS (U.S.) Immigration and Naturalization Service 
 
NAHA (Cranston-Gonzalez) National Affordable Housing Act 
 
NOFA Notice of Funding Availability 
 
OMB (U.S.) Office of Management and Budget 
 
PBC Project-Based Certificate (program) 
 
QHWRA Quality Housing and Work Responsibility Act of 1998 
 
PHA Public Housing Agency 
 
TTP Total Tenant Payment 
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NEW ALBANY HOUSING AUTHORITY 
 

FIVE (5) YEAR STRATEGIC PLAN 
     (Plan begins on pg. 7) 
 

FISCAL YEARS 2001—2005 
 
   

Core Values, Vision and Mission 
of the 

New Albany Housing Authority 
 
The core Values, Vision and Mission make up the core ideology of an organization.  Core ideology defines the 
organization with an enduring identity that goes beyond various social, cultural and market trends, competitive 

marketing and business strategy.  The core ideology is the guiding “soul” of the organization, articulating 
and driving through the several dimensions and dynamics of its daily operation.  The core ideology 
represents and sustains the guiding light in developing a powerful and vivid description of what the future looks 
like. 
 
 
 

1999 

 

THE CORE VALUES OF THE NEW ALBANY HOUSING AUTHORITY 

AND ITS EMPLOYEES: 

 

To treat each Person with respect and dignity, in a valued manner 
 

To acknowledge and appreciate the worth and potential of each Person 
 

To provide and foster opportunities for individuals to exercise Choice responsibly 
 

To participate and contribute to one’s own Community 
 

To recognize and build on the potential, and the diversity, interdependence and partnership 
dimensions of Community 

 
That people deserve safe, affordable Homes 

 
That “Neighborhood” is important to a person’s Home 

 
That quality service creates opportunities which truly build and enhance  

each Family’s “Quality of Life” 
 

That our Stewardship 
 of all our resources  benefits our Community  

 

     July, 1999 



 2

 

 
 
 
 
 
 

NEW ALBANY HOUSING AUTHORITY 
 
 

VISION STATEMENT 
 

EVERYONE CAN HAVE  AFFORDABLE HOMES 
IN  SAFE AND PROSPEROUS NEIGHBORHOODS 

 
 
 
 
 

 

MISSION STATEMENT 
 

PROMOTING AND SUSTAINING  
OUR COMMUNITY’S VITALITY  

THROUGH SAFE, AFFORDABLE HOUSING  
AND CREATIVE ECONOMIC DEVELOPMENT 

 
 
 
 

     July, 1999 
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“Five Year” Planning Process and Strategic Issues 
 
Planning Process 
 
The planning process has been guided by a fundamental belief that the lasting strength of effective organizations 
lies in their reliable ability to identify, articulate and revisit a chosen core ideology.  Identification and 
articulation of NAHA’s ideology, as well its strategic issues and competitive advantages, have emerged through: 
 

�� Senior management retreat, followed by staff discussion and dialogue with NAHA’s  Board of  
Commissioners 

�� A Strengths, Weakness, Opportunities and Threats (SWOT) analysis and  

�� An open, listening, stakeholder input process.  
 
I.  The senior management retreat in June, 1999 Acted to fashion NAHA’s first core agency and employee 
values, Vision statement and the “engine” of a Mission.  This “draft” was disseminated to all other 
management and supervisory staff for their review and inputs.  Moreover, the “draft” was distributed to NAHA’s 
Board of Commissioners for in depth review and discussion.  
 
II.   The SWOT analysis occurred across three (3) sessions and approximately eight (8) hours of review, 
visioning and prioritizing with all management staff (15 persons).  SWOT activities described, interpreted and 
measured: 
 

�� the array of local, regional and national marketplace trends and change conditions,  

�� both competition from and collaboration with other vendors, entities and institutions,  

�� the identified needs and interests of the respective customer and funding groups, and  

�� an examination of the relationships within the existing organization. 
 
SWOT inputs, which became prioritized out of 135 final staff inputs, originally crossed the following ten (10) 
areas: 
 

�� Personnel Resources     

�� Housing Related Services and Systems 

�� Public Image/Public Relations 

�� Financial Resources 

�� Facilities and Physical Plant 

�� Technology 

�� Changing Demographics, Societal and Cultural Trends 

�� New Legislation, Changes in Political and Community Leadership and/or Support 

�� Changes in Funding Patterns and Economic Trends 

�� New Developments in the Field 
  
III.  Nine (9) focus groups have occurred, incorporating over 800 inputs from residents at all seven (7) property 
sites, a community public and private sector services provider forum and a general citizen forum.  These sessions 
introduced:  

1) A brief history and status summary of NAHA,  
2) The new federal legislation: the Quality Housing and Work Responsibility Act/QHWRA, and  
3) Descriptions of the work of other “exemplary” Housing Authority work locally, regionally and     
    nationally.  
 

The sessions then typically received 1.5 hours each of collective input from residents. 
 
. (Please refer to the attachments which provide a full record of all SWOT analysis and prioritizing inputs and all 
focus group inputs.) 
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IV.  NAHA staff also attended national training with Joseph Schiff and Associates to assist in understanding the 
rationale, intent and content of QHWRA and one of its first requirements: an agency plan.  As well, the 
consulting services of Dr. Cecilia Wooden  (Wooden and Associates) and Mr. Vern Eswine (The Marketing Co.) 
have assisted in insuring a quality planning process. 
 
V.  Review of the Strategic Plan and Approval 
 
Once drafted, the Strategic Plan will be reviewed, critiqued and refined based on final inputs from NAHA’s 
various “publics”.  This review process includes: 
 
A) Public review of the draft document: The Plan will be available for review by any citizen between  
January 24, 2000 and February 23, 2000.  The Plan will be available at each NAHA property in the property 
manager’s office and at the following sites: 

�� New Albany Housing Authority Administrative Offices 

�� New Albany-Floyd County Public Library 

�� City of New Albany, Redevelopment Department 
 
Citizens may gain a copy of parts of the Plan, as specified, or the entire plan, at a reasonable cost.  Written 
comment may be made on-site or they may be mailed to NAHA’s Administrative Offices.  All comments will be 
considered in preparing the Plan. They will be listed/summarized, with brief responses by NAHA, as an 
attachment to the final Plan submitted to the Department of Housing and Urban Development (HUD). 
 
B) The draft Plan will be distributed to all members of the Resident Advisory Board (RAB), which includes 
representation of/by all NAHA developments and properties.  RAB members will seek local input and resident 
opinion and represent those opinions as well as their own at a special RAB meeting to be held in late January, 
2000.  All inputs/comments will be recorded and considered in preparing the final Strategic Plan. 
 
C) A draft Plan will be distributed to an array of community resources stakeholders, such as the City, non-profit 
organizations, civic groups, churches, business, etc.  They are requested to review the Plan and provide written 
and/or verbal comment.  Written comment may be returned directly to NAHA’s Administrative offices.  Verbal 
comments and discussion opportunity will occur at a special focus group/forum held during the second week of 
February.  Vern Eswine (an objective 3rd party planning expert) will facilitate the forum.  The forum is designed 
to maximize honest and open input regarding NAHA’s future strategic direction with those it serves and the 
general community.  All such comments will be summarized, with responses by NAHA, in an attachment to the 
Plan submitted to HUD. 
 
D) The Board of Commissioners of NAHA has received the draft Plan as of January 10, 2000 at NAHA’s 
January Board meeting.  Members had received earlier drafts of NAHA’s Core Values, Vision and Mission and 
Plan format and portions thereof, with presentation on the Plan, its perspective, process and content, at an earlier 
Board meetings,  since July, 1999.  The Board will review the Plan, with final discussion and anticipated 
approval at a special February NAHA Board meeting.  Board members may contact the Executive Director or 
other Directors with questions, comments and/or discussion interest at any time in January and February, 2000.  
Their inputs will be considered in preparing the final Plan. 
 
E) All NAHA Directors and Managers will convene for a special meeting at which their individual and collective 
Plan inputs can be expressed.  Inputs will be discussed and clarified.  This meeting represents the third set of 
inputs by staff regarding NAHA’s future direction and operations.  The SWOT analysis (see attached) represents 
earlier inputs.  The meeting is scheduled for January 26, 2000 at the Carnegie Museum of Art and History in 
New Albany, Indiana.  These inputs will be summarized and considered in preparing the final Plan.   
 
(As well, all staff attended a day-long in-service training on November 18, 1999, at the Villages of Park-DuValle 
development in Louisville, Kentucky so that they could see firsthand new and different types of affordable and 
mixed-income housing, both rental and homeownership,  and new neighborhood development approaches, 
crafted in a progressive, quality manner.) 
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All staff will have access to a copy of the draft Strategic Plan.  A presentation regarding the draft plan will be 
made to all staff.  Staff have the opportunity to offer input, to discuss the draft plan, and to make suggestions 
regarding its scope and content. 
 
 F)  A Public Hearing will be held on February 17, 2000 at The Brown-Starks Neighborhood Place, located in the 
Parkview/Broadmeade property area.  The meeting will be presided over by NAHA’s Board of Commissioners.  
Any citizen may express his/her comments verbally regarding the Strategic Plan; organizations may also 
formally make comment on the draft Plan at this hearing.  Special arrangements will be made, upon request, so 
that persons with disabilities can attend the hearing and make their comments known.  As well, special 
arrangements will be made so that persons, who are unable to speak English well or not able to speak it at all, are 
able to communicate their comments to NAHA and its Board effectively.  All comments will be listed and 
summarized, with responses by NAHA, as an attachment to the Plan submitted to HUD. 
 
VI.  Final Plan Product 
 
Once all final inputs have been gained and considered, with final revisions made to the plan, the Plan will be 
formally approved by NAHA’s Board of Commissioners.  Then, the Five Year Strategic Plan will be detailed, 
per objective, with: 

�� action steps,  

�� estimated timelines for accomplishing phases of each objective, 

�� staff assigned to the objective, and 

�� procedures for a periodic reporting on progress/achievement. 
 
Objectives will likely be prioritized annually to insure time and resources are allocated to those areas deemed 
most important each year.  Details of action steps, etc. will follow from this prioritization; that is, those with 
more priority will have more detail, as necessary. 
 

VII.  Strategic Issues 
 
 Such organizations use the core ideology to guide the organization forward.  In so doing, that guidance is 
translated dynamically, so that stakeholders at every level genuinely identify with, commit to and act over 

time in accord with the core ideology. 
 
This Strategic Plan thus describes and incorporates the core Values, Vision and Mission of the New Albany 
Housing Authority.  In light of this core or “foundation”, both the planning process (described above), new 
federal legislation (The Quality Housing and Work Responsibility Act of 1998/QHWRA), the identified 
competitive advantages and the critical strategic issues can best be viewed.   
 
Specifically, based on all stakeholder inputs, four (4) basic strategic issues have been identified as core to 
Values, Vision and Mission of the New Albany Housing Authority: 
 
1) How does the New Albany Housing Authority support its residents toward economic self-sufficiency,  

asset development, living affordably and an improved “quality of life”? 

 
2) How does the New Albany Housing Authority meet the needs for decent, safe, affordable and valued  

housing?  

 

3) How does the New Albany Housing Authority educate the public and create a positive valuing of  

affordable housing in and by the whole community? 

 
4) How does the New Albany Housing Authority maximize its particular and joint stewardship of  

resources for the benefit of the citizens it directly serves and for our community? 
 
To firmly build its broad niche as a vital part of the quality affordable housing, neighborhood renewal and 
community/economic development capacities growing in New Albany-Floyd County, NAHA and its diverse 
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stakeholders must focus their energies, talents and resources to forward and accomplish the NAHA and 
community Visions. 
 
 
VIII.  Sustainable Competitive Advantages 
 
The New Albany Housing Authority (NAHA) has actively and thoughtfully crafted its five-year Strategic Plan 
through a structural analysis and a broad range of stakeholder involvement.  A thorough Strengths, Weaknesses, 
Opportunities and Threats (SWOT) analysis was conducted with many employees.  The analysis revealed that 
NAHA has several significant competitive advantages in the affordable housing and community building 
marketplace. These competitive advantages spring from SWOT activities designed to define and contextually 
describe the industry/market in which NAHA operates and competes.  
 
Based on the analysis, the senior management of NAHA identified the following sustainable competitive 
advantages: 
 

�� Assets of buildings and properties 

�� A positive affordable housing alternative for senior housing 

�� An asset-based focus toward people and neighborhoods 

�� The expertise, vision and commitment of staff 

�� A unique Mission in New Albany-Floyd County that complements and strengthens the community-oriented  
Missions of other local institutions and entities 

�� Networking with our community to synergize resources and thus maximize their benefit to our community 

�� Initiative and resources to assist in catalyzing needed, planned and valued community and economic 
development  

�� Viewed and utilized well as a growing leader in community building 
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New Albany Housing Authority (NAHA) 
 

Five Year Strategic Plan  
 

Fiscal Years 2001-2005 

 
 

1) How will the New Albany Housing Authority support its residents toward economic self- sufficiency, living 
affordably, asset development and an improved “quality of life”? 
 

OUTCOME: Residents  
                       Residents, both as individuals, families and neighborhoods: 
                       a) Improve or gain their real and lasting self-sufficiency and/or    
                       b) Improve and/or keep a healthy, productive and “personally” meaningful, 
                           asset-based “quality of life”, 
                           based on identified needs, interests, and “vision”. 
 

GOAL 1:  To increase, sustain and nurture the empowerment of residents in their “owning” and                                    

    accomplishing of personal and neighborhood improvements, both formally and informally. 
 
Objective 1A:  
NAHA shall facilitate the establishing or maintaining of  effective and fully functioning resident organizations in 
every public housing development, with a separate  central resident advisory council, by March 31, 2001. 
 
Objective 1B:  
A resident organization shall gain a separate and independent 501c3 non-profit status, having the general purpose 
of improving their “quality of life”, with NAHA’s technical assistance, by December 1, 2000. 
 
Objective 1C:  
A resident-based non-profit organization shall gain regular resources, via grant or other funding, to meet 
resident-focused and/or neighborhood(s)-based needs identified in their mission-driven “plan”, by December 31, 
2002. 
 
Objective 1D:  
NAHA shall assist with or accomplish at least 30 specific site-based improvements across all properties 
cumulatively in accord with resident or neighborhood(s)-based “plans” by June 30, 2001.  (Examples: 
neighborhood dinners/celebrations, block watch, beautification, after-school programs, etc.) 
 

 
GOAL 2: To establish and grow diverse products/services capacity, based on identified resident,     

                   Neighborhood and/or community need and interest, with at least “near maximum”    
                   resident use and benefit. 
 
Objective 2A:  
NAHA shall create a non-profit Community Development Corporation by June 30, 2000, designed to more 
quickly and fully meet the continuum of resident, affordable housing and/or community development 
needs/interests identified by stakeholders, New Albany’s Comprehensive Plan and Consolidated Plan, etc. 
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Objective 2B: 
NAHA shall expand and enhance a full Family Self-Sufficiency (FSS) program for resident use and benefit, 
based on a “best practices” approach and maximizing available resources, by January 1, 2001. 
Note: FSS services generally occur in conjunction with Welfare Reform W2W county-based services; an  
          aim is each TANF-assisted resident leaving TANF in their alloted time without a penalty.) 
 
Objective 2C:  
NAHA shall establish or assist in creating a quality Homeownership services operation, designed to assist 
residents in all phases of homeownership, by March 31, 2001, with a specific expectation of assisting at least 20 
NAHA residents to gain and keep homeownership by March 31, 2005.                 
 
Objective 2D:  
NAHA shall increase 1) resident access to and 2) effective, individualized use of current and new community 
resources by 20% (given adequate baseline data) by Sept. 30,  2001. (Examples: IMPACT, health 
screenings/care, WIC, Healthy Families, personal counseling, GED/ABE, financial literacy, cooking & 
housekeeping, senior social and recreational opportunities, etc.) 
Note: Action steps can include developing case management support at each site, as needed; 
          securing new resources via grant efforts/awards; partnership with other community  
          resources; outreach work, transit assistance, etc. 
 
Objective 2E:  
NAHA will operate an Assisted Living operation, serving at least 30 senior citizens and/or persons with a 
disability in a properly accredited manner, by March 31, 2004. 
 
Objective 2F: 
NAHA shall facilitate and/or conduct quality resident research at least annually to identify/ track change/progress 
in the types and degrees of resident need, life circumstances and satisfaction (for the purposes of well-directed 
resource seeking, resource-use monitoring, resident “quality of life” information, etc.), beginning by September 
30, 2000.  
 
Objective 2G:  
NAHA shall access and/or establish and operate individual asset development resources serving at least 30 
residents/families by September 30, 2001. 
Note: Escrow accounts, IDAs, microloan access, etc.; resident may craft assets whether as 
          an FSS program participant or otherwise. 
 
Objective 2H: 
NAHA shall ensure that support services are available directly (through NAHA) or via referral (with NAHA’s 
assistance as needed) to every public housing resident by March 31, 2003. 
 
 
2) How will the New Albany Housing Authority meet the needs for decent, safe, affordable and valued 
housing? 
 

OUTCOME: Neighborhood and “Home” 
                   Specific neighborhoods and the adjacent areas of the city are improved or revitalized in terms  
         of housing, infrastructure, property management, neighborhood relations, safety and both 
                      resident and community “peaceful enjoyment”: 

a) according to measurable stakeholder-based criteria 
b) in a sustainable manner that benefits the entire community. 
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GOAL 3: Improve and adapt NAHA’s housing stock and program resources to meet, as fully as  

      possible, the housing needs and markets identified: 
a) in our needs assessment, 
b)    New Albany’s Comprehensive Plan and Consolidated Plan,  

   c)    New Albany-Floyd County’s Community-wide Affordable Housing Strategy,  
          community-based and citizen forums/focus groups input and  

                   d)    by HUD’s strategic goals and “best practices” in affordable housing 
         and community building (Ex.: mixed income approaches; mixed use approaches; 
         partnerships in developing and/or managing new developments, etc.) 

 
Objective 3A:  
NAHA shall substantially renovate or fully replace at least 100 family housing units (14%) by March 31, 2005, 
based on a “threshold criteria” analysis of each property. 
 
Objective 3B: 
NAHA shall acquire, renovate and/or build 40 new rental affordable housing units for the residents of our 
community by March 31, 2005.  
 
Objective 3C: 
NAHA shall: a) acquire and renovate older single family unit housing stock with quality or  

b) build new single family houses 
for various purposes, inclusive of public housing, Section 8 use, or (conversion to) homeownership (the latter 

being the preference), totaling at least 35, by March 31, 2005. 
 
Objective 3D: 
NAHA shall create or co-create 1 new residential community with a mixed financing approach (HUD/PH 
funding, tax credit financing, etc.) by March 31, 2005. 
 
Objective3E:  
NAHA shall renovate or develop at least 40 units of housing to accommodate people with special needs by 
March 31, 2003.  
 
Objective 3F:  
NAHA shall expand its tenant-based assistance program, inclusive of greater range and quality of housing 
choices available to participants, to total 200 vouchers, 15% more range (including more non low-income areas), 
and a regular good-to-excellent range of participant satisfaction, by March 31, 2003. 
Note: Attract new landlords; increase inspection efficiencies/turnaround; regularly survey tenants, etc.  
 

Objective 3G: 
  NAHA shall add one (1) or more “amenities” to at least 50% of its residential units by  
  March 31, 2003, based on a) resident inputs and preference and b) a study of market-rate, 
  private sector “amenities”.  (Examples:  ceiling fans, computer ready apt., etc.) 
 
 
GOAL 4: Establish and appropriately maintain new “quality of life” community assets (human  &     
   bricks & mortar infrastructures) across all NAHA developments. 
 
Objective 4A: 
 Increase community transportation (TARC; brokered system, etc.) capacity by July 31, 2000 to meet 
significantly more transportation needs identified by NAHA residents and as estimated for the residents in 
adjacent neighborhoods. 
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Objective 4B:  
Explore and determine the need, value and feasibility of a new Recreational complex, designed to meet a wide 
range of child, adolescent and adult needs and interests identified in the New Albany-Floyd County area, on or 
near NAHA property by March 31, 2001. 
 
Objective 4C:  
NAHA (in partnership with other local institutions, resident groups and/or community planning groups, as  
appropriate) will improve and then maintain at  least 33% of its property infrastructure, inclusive of, for example, 
increased greenspace, a variety of beautification and curb appeal projects, sidewalks, street lighting, drainage, 
etc. by March 31, 2005. 
 
Objective 4D:  

NAHA shall maintain or exceed “private-sector”-oriented standards of property management care and 

cleanliness, shaped in part by a consensus of employees, tenant organizations, city government, and property 
management “experts”, with monthly regularity (4 consecutive month minimum) by September 30, 2001. 

Note: Action Examples – Lease upgrades and enforcement (see Obj. 8E), upgraded landscaping, grass 
regularly cut, litter-free properties, removing all  
          graffiti within 24 hours, etc. 
 
Objective 4E:  
NAHA shall facilitate the establishing of 1 or more affordable, specialized or commercial alternatives of food 
and related goods near or on NAHA property by March 31, 2003. 
 
Objective 4F: 
NAHA shall create adequate resident meeting/group activity space on each of its family unit properties by   
September 30, 2002. 
 
 

GOAL 5: To provide a safe, secure neighborhood environment on all NAHA properties. 

 
Objective 5A: 
NAHA shall reduce crime in its developments so that its crime rate is less than or no more than the rate of any 
other neighborhood/city area, in proactive, innovative and diverse partnership activity mode with local 
institutions, by March 31, 2004.  
Note: Action examples -- Increased policing, “Policing with Partners”, refine MOU with the local police 
regarding “edge” problem of crime, eviction procedures, police officers living in its developments, etc. 
 
Objective 5B: 
NAHA shall assist and/or lead in establishing 3 or more proactive, preventive measures with and for residents 
across the majority of developments, as appropriate, designed to reduce 1st time and/or repeated criminal activity, 
by March 31, 2001. 
Note: Block watches, case management supports with 1st time offenders, a variety of positive after-school 
programs for children and adolescents, etc. 
 
Objective 5C:  
NAHA shall reduce its evictions due to violations of criminal laws by 50% by March 31, 2002. 
Note: Action examples – aggressive screening procedures, case management supports, etc. 
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GOAL 6: Achieve community and economic improvements, desired by particular neighborhoods   

      and the City community in general, per New Albany’s Comprehensive Plan, the city’s  
      Consolidated Plan, Urban Enterprise Zone Plan, etc. 
 
Objective 6A: 
NAHA shall assist in identifying, designing, establishing and/or maintaining a variety of new community  
improvements and increased economic/employment opportunities, totaling at  least 3 significant items, by March 
31, 2005.  
Note: Examples – Community Center; Van service, jobs access, affordable assisted living, downtown 
revitalization related projects, Community Development Financial Institution, etc. 
 
Objective 6B:  
NAHA shall explore and determine the feasibility of a project-based partnership with the New Albany-Floyd 
County Community Housing Development organization (CHDO) or other similar local or regional organization, 
by March 31, 2002. 
 
Objective 6C:  
NAHA shall co-lead, via a financial “match” partnership with the city of New Albany and other partnership with 
“Develop New Albany”, in creating a Downtown Revitalization Plan, to be completed by June 30, 2001. 
 
Objective 6D: 
NAHA shall participate regularly in the formation, growth and business activities of New Albany’s Urban 
Enterprise Zone Association, seeking to positively maximize its community reinvestment impacts in the “Zone” 
and adjacent areas,  beginning by April 1, 2000 and growing significantly by March 31, 2005. 
 
 
3) How will the New Albany Housing Authority educate the public and create a positive valuing of affordable 
housing in and by the whole community? 
 

OUTCOME: Education/Public relations  
The New Albany-Floyd County community has a measurably more positive, consistent and 
participatory understanding and observable valuing of the abiding need, role and value of 
affordable housing in its full community context. 
 
               

GOAL 7: To develop and sustain a broad, effective, valid and persuasive “positive public  

      perception” of the New Albany Housing Authority  which engenders a variety of                                
       expressed community support for:  

a) its current and future work  as “community assets”and  
b) affordable housing, vital neighborhoods, and strong, healthy community in general. 

 
Objective 7A:  
NAHA shall develop and fully carry out a multi-faceted and effective long term marketing plan, which: 
a) meaningfully communicates to several audiences on a regular basis (residents, employees and board    

members, community-based organizations, local institutions, and the general public) 
b) is in full operation by July 31, 2001. 
Note:  Logo, brochure(s), newsletter(s), regular positive media attention (about NAHA, residents, partner     
           contributions, etc.); speaking engagements; may seek a college intern to assist, employee training  
           in customer service/relations, etc. 
 
Objective 7B:  
NAHA shall co-sponsor at least 4 local/regional training opportunities for a broad, diverse audience (PH, AH, 
Community Development/Redevelopment professionals, local govt., human services, etc.) annually over the next 
2 calendar years, ending December 31, 2001. 
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Objective 7C: 
NAHA shall participate regularly and responsibly in various local, state and national “councils”/organizations to 
both learn, network, educate, advocate and build resources, regarding any and all facets of affordable housing, 
(80% or less median income) citizen “needs”, and community issues, challenges and/or improvements. 
Note: NAHRO, PHADA, Metropolitan Housing Coalition, Southern Indiana Housing Initiative, Transit  
          Advisory Group, Workforce Investment Board, Welfare Reform Planning Council, STEP AHEAD,  
          etc. 
 
 
4) How will the New Albany Housing Authority maximize its particular and joint stewardship of resources for 
the benefit of the citizens it directly serves and for our community? 
 

OUTCOME: NAHA Performance  
Organizationally, the New Albany Housing Authority performs “measurably” in all facets of its 
operation, per HUD/PHA standards (and other accreditation standards that may apply) and  

       its own internal standards, as a “center of excellence” for its community. 
 
 

GOAL 8: To upgrade, implement, monitor and refine all organizational systems (and                                  

                     performance), which generally serves to orient, structure and drive the daily operation, 
       in a “best practices” manner. 
 
Objective 8A:  
NAHA shall upgrade and/or create all organizational and operational policies, as identified at a minimum by the 
“Annual Agency Plan”, per:  
a) federal legislation (QHWRA/HUD, Fair Housing , ADA, OSHA, etc.) 
b) sound business and human resources practice (Example: Performance expectations and periodic review and 

correction), and  
c) our core ideology, 
 by June 30, 2000. 
Note: Examples – Personnel, Maintenance (include “preventive”), Fiscal, ACOP, Safety, Homeownership, etc. 
 
Objective 8B:  
All NAHA employees will gain and use technology (computers, communications equipment, maintenance 
equipment, etc.) regularly and appropriately, in accord with their respective job descriptions, by March 31, 2001, 
with equipment, skills and support upgrades thereafter, as necessary. 
Note: Objective assumes actions of equipment and support purchases. 
 
Objective 8C: 
NAHA shall develop and fully implement a complete vendor/subcontractor performance policy, emphasizing 
timeliness, quality and cost-efficiency, with development completed by May 31, 2000 and full, “routine” 
implementation established (based on adequate review process/correction data) by May 31, 2001. 
 
Objective 8D:  
NAHA shall manage its programs and services efficiently and effectively, thus maintaining its status as a “high 
performer” annually. 
 
Objective 8E: 
NAHA shall upgrade its rent/lease policy in a manner that is fair, equitable and in accord with the intent and 
requirements of QHWRA by March 31, 2000. 
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Note: Consider lease and regulation aspects that act to: 
a) provide functional and motivational incentive(s) (Ex: no rent increase when a tenant gains           
       employment) to tenants,  
b) provide real consequences to tenants who have notable misconduct and/or endanger others. 

 
Objective 8F: 
NAHA shall increase the percentage of rents collected from 87% to 95% by March 31, 2002. 
 
Objective 8G: 
NAHA shall sustain an occupancy rate of 95% annually. 
 
Objective 8H: 
NAHA shall have all its units in compliance with the New Albany Housing Code, by March 31, 2004. 
Note: A critical first task phase is the updating/revamping of the Housing Code itself, followed by creation of a 
local, regularly enforced Rental Inspection Ordinance, developed in conjunction with the City of New Albany. 
 
 

GOAL 9: To maintain and improve NAHA’s financial stability and strength thereby responsibly  

                    guiding: 
a) a variety of residential and neighborhood initiatives to be achieved and 
b) the use and growth of its assets and reserves.  

 
Objective 9A: 
NAHA shall implement and maintain GAP accounting, beginning March 31, 2000. 
 
Objective 9B: 
NAHA shall implement its asset management plan by March 31, 2001. 
 
Objective 9C: 
NAHA shall improve management and resource efficiencies and/or create profitable products/services, gaining at 
least $50,000 in discretionary income annually. 
Note: Energy conservation, service partnerships, leveraging of resources, in-kind strategies, consultation and 
training, college interns, etc. 
 
Objective 9D: 
NAHA shall explore and gain new sources of funding, permitting: 
a) current programs and services to continue (fully or in part) and/or new or increased services, identified as 

needed 
b) new affordable housing and community/economic development capacity  
c) coverage of all non-HUD development-related fees and associated operating overhead 
d) long term profit potential in appropriate instances and 
e) Reduction of dependence on HUD  
(“c, d,  and e” by March 31, 2005.) 
 
Objective 9E:  
NAHA shall operate so that income equals expenses annually. 
 
Objective 9F: 
NAHA shall at least maintain its operating reserves between now and March 31, 2005. 
 
 

GOAL 10: To create and sustain a “work culture” that fosters, expects, evaluates and appreciates  

                       the mix of  employee skills, work environment and technology essential to succeed, on  
                       behalf of our community, in the 21st century PHA industry. 
                       



 14

Objective 10A: 
NAHA shall provide required and elective staff training/development and tracking annually, with all staff. 
Note: Certain tuition benefits are/may be available. 
 
Objective 10B: 
NAHA employees will enhance their customer relations skills, applying them daily with specific skills 
designated as appropriate to each employee’s performance evaluation process, with specific and periodic 
trainings, beginning April 2000. 
 
Objective 10C: 
NAHA will implement a Continuous Quality Improvement (CQI) approach to staff performance and daily 
operations by September 30, 2001. 
Note: CQI includes, for example, staff input and feedback mechanisms, peer review processes, performance-
based staff evaluation based on job description, staff appreciation and celebration, high performance teamwork, 
enhancements in physical work setting/conditions, etc. 
 
Objective 10D: 
NAHA shall renovate office space and improve work area cleanliness to: 
a) enhance work performance, 
b) create a more positive and employee/person-friendly “welcoming” environment and 
c) provide a healthier, safer work area on-site 
beginning April, 2000 and completed in a prioritized manner by March 31, 2003. 
Note: Improvement can include extensive renovation or a new office site. 
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Qualities of Plan Implementation 
 
 

The following list of “approach” or “process” factors will act as important guides in 
how   the  Strategic  Plan  is  implemented  over  the  five  years’   timeline.     These 
“principles”  represent  the  ways  in  which  many  objectives  will be  executed and 
 achieved. 
 

�� Collaboration with a wide variety of community resources and institutions in: 
a) research and study, 
b) need identification, 
c) program an services design and practices and 
d) a task-oriented commitment and follow—through 
to achieve the most effective outcomes possible with and for individuals, families and 
neighborhoods. 
 

�� Partnerships, via Memorandums of Understanding/Agreement, project sponsorships, 
grant applications and activities, financial or in-kind  match and /or investment,  etc. 
Partnerships may focus on resident programs and services, neighborhood improvement(s), 
building affordable housing capacity or economic development.  Partnerships may be made 
with city and/or county government, non-profit organizations and/or the private sector, for 
example. 

 

�� Maximizing  the  effective  use of   “existing”  community   resources.     Whether 
viewing the need for a specific support service, a  Resident  Organization  opportunity, 
an infrastructure improvement or building affordable housing capacity/improvements,                                     
for example, NAHA will seek to bring already existing quality resources into resident                                             
and/or organizational use in order to achieve or exceed a given plan objective.  NAHA’s 
priority is to better insure that any particular resource is, in fact, available and accessible 
to/by residents, and effective in its performance. 

 

�� NAHA’s efforts will be holistic in serving individuals and families.  NAHA will 
consider each family in their context, in their “home” and neighborhood, with their needs, 
issues, concerns, goals, hopes and dreams.  This approach is in keeping with “best 
practices” in human, social, family or neighborhood services, especially in relation to 
Welfare Reform’s Work First mandates and “quality of Life” themes and priorities for 
families and seniors.  As a consequence, NAHA’s service efforts will incorporate 

individual and family needs and goals involving transportation, child care, 
employment services, health care, education and career development and financial 
“asset-building”.  The holistic approach serves to emphasize the value, relevance and 
benefits of: 
a) collaboration, 
b) partnership, 
c) a coordinated and cohesive service effort and 
d) a good, efficient, synergizing use of community resources 

in achieving the aims of the Strategic Plan. 
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�� NAHA may provide direct services only in the event of: 
a) the service or resource is not present in the community or 
b) existing services are clearly evidenced as not accessible, not affordable and/or of 

inadequate quality to residents in need. 
In effect, NAHA may invest itself in helping to meet a “GAP” need identified by 
NAHA staff, the Floyd County Welfare Reform Local Planning Council, Lifepan 
Resources, the Southern Indiana Housing Initiative, City Government and/or 
other organizations or institutions. 
 

�� Ventures, such as a Metro United Way Venture Grant opportunity designed to meet a  
“GAP” need, or a business venture with a private sector interest. 

 

�� Consortiums, such as working jointly in a project or partnership mode with a one (1) or 
more of the Public Housing Authorities in the metropolitan area.  HUD encourages such 

consortiums as an efficient and synergizing mechanism by which (senior, family, etc.)  
needs can be met and/or affordable housing capacity can be increased, for instance. 
 

�� Internal Performance Improvements in NAHA’s systems and procedures, our customer 
services, maintenance outcomes, vendor quality control, etc. 

 

�� “Private Sector” property management practices and operations. 
 

�� Measurable performance, procedural and outcomes “accountability” for NAHA and its 
staff and for those entities with whom NAHA partners. 

 
 

EXAMPLES OF SOURCES OF FUNDING NECESSARY TO 
STRATEGIC PLAN PROGRESS AND ACCOMPLISHMENT 

 

�� Various types of HUD funding 

�� Indiana Housing Finance Authority 

�� Federal Home Loan Bank of Indianapolis 

�� Department of Commerce 

�� Family and social Services Administration 

�� Social Security 

�� United Way 

�� Private Foundations 

�� Financial Institutions 
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Highlights/Activities and action steps regarding the 1st (fiscal*) year implementation of the 
five-year Strategic Plan: 
 
 
1) Facilitating and supporting the establishing of effective a) resident organizations in each 

property area/”neighborhood” and b) a central Resident Advisory Board with regular and 
active representatives from each and all properties (family areas and senior areas 
respectively). 

 
2) Assisting in the identifying site-based improvements in accord with resident or  
       neighborhood-based needs and plans; accomplishing the 1st several improvements. 
 
3) Creating a non-profit Community Development Corporation (CDC). 
 
4) Expanding Family Self-Sufficiency services to better serve all PH properties and 

neighborhoods, with emphasis on active partnershipping with a variety of community 
resources.  NAHA sees its obligation to be actively engaged in this effort; historically, 
NAHA’s involvement has been passive at best.  Implement the HUD EDSS (Economic 
Development and Support Services) grant.  

 
5) Building capacity in the area of Homeownership Counseling services in partnership         

with the city and the Homeownership Partners, Inc. (of Louisville): Marketing and 
“scholarship” efforts, etc.  This service can be a component of an expanded Family Self-
Sufficiency program. 

 
6)   Increasing support services only as relates to helping to meet community-identified “GAP”  
      needs; the focus is apt to center on case management supports available to residents at all 
      properties.  As such, these supports will help to identify and address individual and family  
      needs in a more timely and effective manner than has occurred to date.  Such supports will                               
      also work in conjunction with the Brown-Starks Neighborhood Place, for example.  The  

      emphasis is on improving “client” access and use, and quality of service. 
 
7) Do initial research and exploration regarding “affordable” assisted living operations, based 

on demographic data pointing to emerging, current and/or future community need. 
 
8) Conduct resident-oriented research, possibly in conjunction with IUS’s Applied Education   

and Research Center resources. 
 
9) Facilitate, establish or operate Individual Development Accounts with/for 5-10 residents;  

will be partnership-based activity with a local non-profit organization and/or financial 
institution; accounts can be generated in conjunction with an expanded and cohesive 
Family Self-Sufficiency program. 
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10) Gain technical assistance funds that permit a “master planning” of 1 or more NAHA 
properties for upgrade, redesigning, renovation, and/or increased affordable housing 
capacity of rental and/or homeownership units. 

 
11) Seek funding which allows the purchase and quality renovation of older housing stock 
      and/or the construction of new single family houses principally for use as a Section 8 
      property or for use as an opportunity for “affordable” homeownership; can be sought  
      either through  NAHA  directly  or  through   the CDC, for example.   
 
12) Identify at least 8 units in need of “accommodation” for individuals with disabilities;                  
      specify the accommodation(s) needed; complete that work. 
 
13) Apply for additional Section 8 vouchers and seek a wider range of “range” of property  
      locations in New Albany for voucher use; gain vouchers. 
 
14) Identify types of “amenities” which are desired, are able to be fit into/with unit design, 
       and are affordable.  Begin amenity installation. 
 
15) Advocate for and secure improved public transportation access for most or all PH   
       properties. 
 
16) Seek funding to conduct a feasibility study, in partnership with the NA-FC Parks and     
       Recreation Dept., for a Recreational Center in/for the City, near NAHA property. 
 
17) Study and assess property infrastructure conditions; identify areas of need; craft a   
      multi-phase work plan for improvements over at least 33% of NAHA properties (if 
      that extent of improvement is indicated); begin 1st phase of work. 
 
18) Study, create and adopt new property management procedures and practices, especially as  
       relates to a) lease policies and enforcement and b) property care and cleanliness; initial  
       implementation phase of new practices, inclusive of work force duties reorganization as            
       needed and staff training. 
 
19) Initial exploring of “affordable” commercial grocery near NAHA property. 
 
20) Access properties to determine availability and need for community center space, per 
      property.  Based on needs identified, draft plans for building/space plans and design. 
 
21) Determine the types and scopes of programs and services judged to be effective in 

a) reducing crime on (and near) NAHA properties and 
b) establishing and maintaining well-used, positive youth development supports and 

resources. 
The approach is to be multi-faceted and may use both external measures of increased         
security and protection and internal organizational measures such as both upgraded screening 
and eviction procedures.  Internal procedures will be first researched based on proven positive 
and effective measures used by other housing authorities.  Youth development resources will 
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be shaped in a community partnership mode (Ex: Step Ahead Council; Juvenile Justice 
Council; Youth Leadership; 4H Youth programs; 21st Century Scholars, etc.) 
 
22) Assist in identifying, designing or establishing at least 1 community improvement.             
      Examples include: improved TARC service, a 40-50 van “pooled” brokerage transit  
      system, a true Community Development capacity in a financial institution locally, a                      
      community center, etc. 
 
23) Continue to have a working relationship with the NA-FA Community Housing  
      Development Organization.  Participate on its committees and in its activities.  Explore a      
      specific development partnership. 
 
24) Seek and gain funding, in partnership with the city and Develop New Albany, to  
      permit a downtown revitalization plan to be produced.  Participate in all phases of the   
      study and planning process. 
 
25) Participate regularly and actively in the New Albany Urban Enterprise Zone Association  
       goals and activities.  Build zone activity and momentum for business investment and  
       increased employment opportunities. 
 
26) Design and implement a NAHA marketing and community relations/education plan. 
 
27) Co-sponsor and co-design training events/opportunities for Community Development and  
      Human Development practitioners and professionals in the Southern Indiana region. 
 
28) Participate regularly, actively and meaningfully on a variety local, regional and state 
      organizations that relate to or represent affordable housing.  Examples include the 
      Metropolitan Housing Coalition, Southern Indiana Housing Initiative, SITAG, CTAC, to 
      Repair Affair, etc.  An offshoot of this participation is the emergence of opportunities 
      collaborate and work directly with other Public Housing Authorities in the metro area, such 
      as  the Jeffersonville Housing Authority, Louisville Housing Authority, the Housing. 
      Authority of  Jefferson County, etc. 
 
29) Review, upgrade and/or create all needed organization al policies and procedures.  This is a                                           
broad and diverse objective that will have outcomes associated with a wide array of positive 
changes and improvements.  Areas to be influenced and affected as these policies are 
implemented, with the expectation of success, include, for example: Personnel policies, 
Maintenance and Property Management policies, GAP accounting systems, ACOP, Staff 
Development, etc… 
 
30) Identify all technology-related needs throughout the organization.  Prioritize needs.  
Purchase equipment through a prioritized purchasing and work plan.  Provide staff training on 
equipment purchases made.  Care for and maximize effective use of technology and related 
equipment. 
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31) Design, adopt and implement an effective subcontractor/vendor performance and quality                       
control policy.  Focus includes, for example, timeliness of work completion, quality of work 
performed (materials, workmanship, etc.), cost-efficiency, etc. Quality control in maintenance 
dept. work and activities will also be integrated into internally handled maintenance and 
property management work. 
 
32) Upgrade and enforce the lease policy as a multi-faceted means of improving each  
       neighborhood and providing meaningful tenant incentives. 
 
33) Increase rent collection and occupancy rates via implementing various procedures (Ex: unit  
      turnaround and prepping, marketing units, etc.) 
 
34) Working with the NA-FC Community Development Organization and the City to update,                     
create and adopt a new housing code in general, incorporating a rental inspection ordinance 
component. 
 
35) Complete NAHA asset management study and planning. 
 
36) Craft a set of strategies, adopt measures and initially implement procedures that improve 
services and also provide new discretionary income which can be dedicated to further both 
housing capacity and quality and related services. 
 
37) Design and implement an organization-wide staff/professional development program, 
which seeks to improve employee skills, competencies and satisfaction on a regular basis over 
time.  A particular training target will be customer service skills. 
 
38) Assess, redesign and upgrade at least 33% of NAHA office spaces to provide a healthier, 
safer and more welcoming work environment for both employees and “clients”. 
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NEW ALBANY HOUSING AUTHORITY 
 

FIVE (5) YEAR STRATEGIC PLAN 
     (Plan begins on pg. 7) 
 

FISCAL YEARS 2001—2005 
 
   

Core Values, Vision and Mission 
of the 

New Albany Housing Authority 
 
The core Values, Vision and Mission make up the core ideology of an organization.  Core ideology defines the 
organization with an enduring identity that goes beyond various social, cultural and market trends, competitive 

marketing and business strategy.  The core ideology is the guiding “soul” of the organization, articulating 
and driving through the several dimensions and dynamics of its daily operation.  The core ideology 
represents and sustains the guiding light in developing a powerful and vivid description of what the future looks 
like. 
 
 
 

1999 

 

THE CORE VALUES OF THE NEW ALBANY HOUSING AUTHORITY 

AND ITS EMPLOYEES: 

 

To treat each Person with respect and dignity, in a valued manner 
 

To acknowledge and appreciate the worth and potential of each Person 
 

To provide and foster opportunities for individuals to exercise Choice responsibly 
 

To participate and contribute to one’s own Community 
 

To recognize and build on the potential, and the diversity, interdependence and partnership 
dimensions of Community 

 
That people deserve safe, affordable Homes 

 
That “Neighborhood” is important to a person’s Home 

 
That quality service creates opportunities which truly build and enhance  

each Family’s “Quality of Life” 
 

That our Stewardship 
 of all our resources  benefits our Community  

 

     July, 1999 
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NEW ALBANY HOUSING AUTHORITY 
 
 

VISION STATEMENT 
 

EVERYONE CAN HAVE  AFFORDABLE HOMES 
IN  SAFE AND PROSPEROUS NEIGHBORHOODS 

 
 
 
 
 

 

MISSION STATEMENT 
 

PROMOTING AND SUSTAINING  
OUR COMMUNITY’S VITALITY  

THROUGH SAFE, AFFORDABLE HOUSING  
AND CREATIVE ECONOMIC DEVELOPMENT 

 
 
 
 

     July, 1999 
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“Five Year” Planning Process and Strategic Issues 
 
Planning Process 
 
The planning process has been guided by a fundamental belief that the lasting strength of effective organizations 
lies in their reliable ability to identify, articulate and revisit a chosen core ideology.  Identification and 
articulation of NAHA’s ideology, as well its strategic issues and competitive advantages, have emerged through: 
 

�� Senior management retreat, followed by staff discussion and dialogue with NAHA’s  Board of  
Commissioners 

�� A Strengths, Weakness, Opportunities and Threats (SWOT) analysis and  

�� An open, listening, stakeholder input process.  
 
I.  The senior management retreat in June, 1999 Acted to fashion NAHA’s first core agency and employee 
values, Vision statement and the “engine” of a Mission.  This “draft” was disseminated to all other 
management and supervisory staff for their review and inputs.  Moreover, the “draft” was distributed to NAHA’s 
Board of Commissioners for in depth review and discussion.  
 
II.   The SWOT analysis occurred across three (3) sessions and approximately eight (8) hours of review, 
visioning and prioritizing with all management staff (15 persons).  SWOT activities described, interpreted and 
measured: 
 

�� the array of local, regional and national marketplace trends and change conditions,  

�� both competition from and collaboration with other vendors, entities and institutions,  

�� the identified needs and interests of the respective customer and funding groups, and  

�� an examination of the relationships within the existing organization. 
 
SWOT inputs, which became prioritized out of 135 final staff inputs, originally crossed the following ten (10) 
areas: 
 

�� Personnel Resources     

�� Housing Related Services and Systems 

�� Public Image/Public Relations 

�� Financial Resources 

�� Facilities and Physical Plant 

�� Technology 

�� Changing Demographics, Societal and Cultural Trends 

�� New Legislation, Changes in Political and Community Leadership and/or Support 

�� Changes in Funding Patterns and Economic Trends 

�� New Developments in the Field 
  
III.  Nine (9) focus groups have occurred, incorporating over 800 inputs from residents at all seven (7) property 
sites, a community public and private sector services provider forum and a general citizen forum.  These sessions 
introduced:  

1) A brief history and status summary of NAHA,  
2) The new federal legislation: the Quality Housing and Work Responsibility Act/QHWRA, and  
3) Descriptions of the work of other “exemplary” Housing Authority work locally, regionally and     
    nationally.  
 

The sessions then typically received 1.5 hours each of collective input from residents. 
 
. (Please refer to the attachments which provide a full record of all SWOT analysis and prioritizing inputs and all 
focus group inputs.) 
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IV.  NAHA staff also attended national training with Joseph Schiff and Associates to assist in understanding the 
rationale, intent and content of QHWRA and one of its first requirements: an agency plan.  As well, the 
consulting services of Dr. Cecilia Wooden  (Wooden and Associates) and Mr. Vern Eswine (The Marketing Co.) 
have assisted in insuring a quality planning process. 
 
V.  Review of the Strategic Plan and Approval 
 
Once drafted, the Strategic Plan will be reviewed, critiqued and refined based on final inputs from NAHA’s 
various “publics”.  This review process includes: 
 
A) Public review of the draft document: The Plan will be available for review by any citizen between  
January 24, 2000 and February 23, 2000.  The Plan will be available at each NAHA property in the property 
manager’s office and at the following sites: 

�� New Albany Housing Authority Administrative Offices 

�� New Albany-Floyd County Public Library 

�� City of New Albany, Redevelopment Department 
 
Citizens may gain a copy of parts of the Plan, as specified, or the entire plan, at a reasonable cost.  Written 
comment may be made on-site or they may be mailed to NAHA’s Administrative Offices.  All comments will be 
considered in preparing the Plan. They will be listed/summarized, with brief responses by NAHA, as an 
attachment to the final Plan submitted to the Department of Housing and Urban Development (HUD). 
 
B) The draft Plan will be distributed to all members of the Resident Advisory Board (RAB), which includes 
representation of/by all NAHA developments and properties.  RAB members will seek local input and resident 
opinion and represent those opinions as well as their own at a special RAB meeting to be held in late January, 
2000.  All inputs/comments will be recorded and considered in preparing the final Strategic Plan. 
 
C) A draft Plan will be distributed to an array of community resources stakeholders, such as the City, non-profit 
organizations, civic groups, churches, business, etc.  They are requested to review the Plan and provide written 
and/or verbal comment.  Written comment may be returned directly to NAHA’s Administrative offices.  Verbal 
comments and discussion opportunity will occur at a special focus group/forum held during the second week of 
February.  Vern Eswine (an objective 3rd party planning expert) will facilitate the forum.  The forum is designed 
to maximize honest and open input regarding NAHA’s future strategic direction with those it serves and the 
general community.  All such comments will be summarized, with responses by NAHA, in an attachment to the 
Plan submitted to HUD. 
 
D) The Board of Commissioners of NAHA has received the draft Plan as of January 10, 2000 at NAHA’s 
January Board meeting.  Members had received earlier drafts of NAHA’s Core Values, Vision and Mission and 
Plan format and portions thereof, with presentation on the Plan, its perspective, process and content, at an earlier 
Board meetings,  since July, 1999.  The Board will review the Plan, with final discussion and anticipated 
approval at a special February NAHA Board meeting.  Board members may contact the Executive Director or 
other Directors with questions, comments and/or discussion interest at any time in January and February, 2000.  
Their inputs will be considered in preparing the final Plan. 
 
E) All NAHA Directors and Managers will convene for a special meeting at which their individual and collective 
Plan inputs can be expressed.  Inputs will be discussed and clarified.  This meeting represents the third set of 
inputs by staff regarding NAHA’s future direction and operations.  The SWOT analysis (see attached) represents 
earlier inputs.  The meeting is scheduled for January 26, 2000 at the Carnegie Museum of Art and History in 
New Albany, Indiana.  These inputs will be summarized and considered in preparing the final Plan.   
 
(As well, all staff attended a day-long in-service training on November 18, 1999, at the Villages of Park-DuValle 
development in Louisville, Kentucky so that they could see firsthand new and different types of affordable and 
mixed-income housing, both rental and homeownership,  and new neighborhood development approaches, 
crafted in a progressive, quality manner.) 
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All staff will have access to a copy of the draft Strategic Plan.  A presentation regarding the draft plan will be 
made to all staff.  Staff have the opportunity to offer input, to discuss the draft plan, and to make suggestions 
regarding its scope and content. 
 
 F)  A Public Hearing will be held on February 17, 2000 at The Brown-Starks Neighborhood Place, located in the 
Parkview/Broadmeade property area.  The meeting will be presided over by NAHA’s Board of Commissioners.  
Any citizen may express his/her comments verbally regarding the Strategic Plan; organizations may also 
formally make comment on the draft Plan at this hearing.  Special arrangements will be made, upon request, so 
that persons with disabilities can attend the hearing and make their comments known.  As well, special 
arrangements will be made so that persons, who are unable to speak English well or not able to speak it at all, are 
able to communicate their comments to NAHA and its Board effectively.  All comments will be listed and 
summarized, with responses by NAHA, as an attachment to the Plan submitted to HUD. 
 
VI.  Final Plan Product 
 
Once all final inputs have been gained and considered, with final revisions made to the plan, the Plan will be 
formally approved by NAHA’s Board of Commissioners.  Then, the Five Year Strategic Plan will be detailed, 
per objective, with: 

�� action steps,  

�� estimated timelines for accomplishing phases of each objective, 

�� staff assigned to the objective, and 

�� procedures for a periodic reporting on progress/achievement. 
 
Objectives will likely be prioritized annually to insure time and resources are allocated to those areas deemed 
most important each year.  Details of action steps, etc. will follow from this prioritization; that is, those with 
more priority will have more detail, as necessary. 
 

VII.  Strategic Issues 
 
 Such organizations use the core ideology to guide the organization forward.  In so doing, that guidance is 
translated dynamically, so that stakeholders at every level genuinely identify with, commit to and act over 

time in accord with the core ideology. 
 
This Strategic Plan thus describes and incorporates the core Values, Vision and Mission of the New Albany 
Housing Authority.  In light of this core or “foundation”, both the planning process (described above), new 
federal legislation (The Quality Housing and Work Responsibility Act of 1998/QHWRA), the identified 
competitive advantages and the critical strategic issues can best be viewed.   
 
Specifically, based on all stakeholder inputs, four (4) basic strategic issues have been identified as core to 
Values, Vision and Mission of the New Albany Housing Authority: 
 
1) How does the New Albany Housing Authority support its residents toward economic self-sufficiency,  

asset development, living affordably and an improved “quality of life”? 

 
2) How does the New Albany Housing Authority meet the needs for decent, safe, affordable and valued  

housing?  

 

3) How does the New Albany Housing Authority educate the public and create a positive valuing of  

affordable housing in and by the whole community? 

 
4) How does the New Albany Housing Authority maximize its particular and joint stewardship of  

resources for the benefit of the citizens it directly serves and for our community? 
 
To firmly build its broad niche as a vital part of the quality affordable housing, neighborhood renewal and 
community/economic development capacities growing in New Albany-Floyd County, NAHA and its diverse 
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stakeholders must focus their energies, talents and resources to forward and accomplish the NAHA and 
community Visions. 
 
 
VIII.  Sustainable Competitive Advantages 
 
The New Albany Housing Authority (NAHA) has actively and thoughtfully crafted its five-year Strategic Plan 
through a structural analysis and a broad range of stakeholder involvement.  A thorough Strengths, Weaknesses, 
Opportunities and Threats (SWOT) analysis was conducted with many employees.  The analysis revealed that 
NAHA has several significant competitive advantages in the affordable housing and community building 
marketplace. These competitive advantages spring from SWOT activities designed to define and contextually 
describe the industry/market in which NAHA operates and competes.  
 
Based on the analysis, the senior management of NAHA identified the following sustainable competitive 
advantages: 
 

�� Assets of buildings and properties 

�� A positive affordable housing alternative for senior housing 

�� An asset-based focus toward people and neighborhoods 

�� The expertise, vision and commitment of staff 

�� A unique Mission in New Albany-Floyd County that complements and strengthens the community-oriented  
Missions of other local institutions and entities 

�� Networking with our community to synergize resources and thus maximize their benefit to our community 

�� Initiative and resources to assist in catalyzing needed, planned and valued community and economic 
development  

�� Viewed and utilized well as a growing leader in community building 
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New Albany Housing Authority (NAHA) 
 

Five Year Strategic Plan  
 

Fiscal Years 2001-2005 

 
 

1) How will the New Albany Housing Authority support its residents toward economic self- sufficiency, living 
affordably, asset development and an improved “quality of life”? 
 

OUTCOME: Residents  
                       Residents, both as individuals, families and neighborhoods: 
                       a) Improve or gain their real and lasting self-sufficiency and/or    
                       b) Improve and/or keep a healthy, productive and “personally” meaningful, 
                           asset-based “quality of life”, 
                           based on identified needs, interests, and “vision”. 
 

GOAL 1:  To increase, sustain and nurture the empowerment of residents in their “owning” and                                    

    accomplishing of personal and neighborhood improvements, both formally and informally. 
 
Objective 1A:  
NAHA shall facilitate the establishing or maintaining of  effective and fully functioning resident organizations in 
every public housing development, with a separate  central resident advisory council, by March 31, 2001. 
 
Objective 1B:  
A resident organization shall gain a separate and independent 501c3 non-profit status, having the general purpose 
of improving their “quality of life”, with NAHA’s technical assistance, by December 1, 2000. 
 
Objective 1C:  
A resident-based non-profit organization shall gain regular resources, via grant or other funding, to meet 
resident-focused and/or neighborhood(s)-based needs identified in their mission-driven “plan”, by December 31, 
2002. 
 
Objective 1D:  
NAHA shall assist with or accomplish at least 30 specific site-based improvements across all properties 
cumulatively in accord with resident or neighborhood(s)-based “plans” by June 30, 2001.  (Examples: 
neighborhood dinners/celebrations, block watch, beautification, after-school programs, etc.) 
 

 
GOAL 2: To establish and grow diverse products/services capacity, based on identified resident,     

                   Neighborhood and/or community need and interest, with at least “near maximum”    
                   resident use and benefit. 
 
Objective 2A:  
NAHA shall create a non-profit Community Development Corporation by June 30, 2000, designed to more 
quickly and fully meet the continuum of resident, affordable housing and/or community development 
needs/interests identified by stakeholders, New Albany’s Comprehensive Plan and Consolidated Plan, etc. 
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Objective 2B: 
NAHA shall expand and enhance a full Family Self-Sufficiency (FSS) program for resident use and benefit, 
based on a “best practices” approach and maximizing available resources, by January 1, 2001. 
Note: FSS services generally occur in conjunction with Welfare Reform W2W county-based services; an  
          aim is each TANF-assisted resident leaving TANF in their alloted time without a penalty.) 
 
Objective 2C:  
NAHA shall establish or assist in creating a quality Homeownership services operation, designed to assist 
residents in all phases of homeownership, by March 31, 2001, with a specific expectation of assisting at least 20 
NAHA residents to gain and keep homeownership by March 31, 2005.                 
 
Objective 2D:  
NAHA shall increase 1) resident access to and 2) effective, individualized use of current and new community 
resources by 20% (given adequate baseline data) by Sept. 30,  2001. (Examples: IMPACT, health 
screenings/care, WIC, Healthy Families, personal counseling, GED/ABE, financial literacy, cooking & 
housekeeping, senior social and recreational opportunities, etc.) 
Note: Action steps can include developing case management support at each site, as needed; 
          securing new resources via grant efforts/awards; partnership with other community  
          resources; outreach work, transit assistance, etc. 
 
Objective 2E:  
NAHA will operate an Assisted Living operation, serving at least 30 senior citizens and/or persons with a 
disability in a properly accredited manner, by March 31, 2004. 
 
Objective 2F: 
NAHA shall facilitate and/or conduct quality resident research at least annually to identify/ track change/progress 
in the types and degrees of resident need, life circumstances and satisfaction (for the purposes of well-directed 
resource seeking, resource-use monitoring, resident “quality of life” information, etc.), beginning by September 
30, 2000.  
 
Objective 2G:  
NAHA shall access and/or establish and operate individual asset development resources serving at least 30 
residents/families by September 30, 2001. 
Note: Escrow accounts, IDAs, microloan access, etc.; resident may craft assets whether as 
          an FSS program participant or otherwise. 
 
Objective 2H: 
NAHA shall ensure that support services are available directly (through NAHA) or via referral (with NAHA’s 
assistance as needed) to every public housing resident by March 31, 2003. 
 
 
2) How will the New Albany Housing Authority meet the needs for decent, safe, affordable and valued 
housing? 
 

OUTCOME: Neighborhood and “Home” 
                   Specific neighborhoods and the adjacent areas of the city are improved or revitalized in terms  
         of housing, infrastructure, property management, neighborhood relations, safety and both 
                      resident and community “peaceful enjoyment”: 

a) according to measurable stakeholder-based criteria 
b) in a sustainable manner that benefits the entire community. 
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GOAL 3: Improve and adapt NAHA’s housing stock and program resources to meet, as fully as  

      possible, the housing needs and markets identified: 
a) in our needs assessment, 
b)    New Albany’s Comprehensive Plan and Consolidated Plan,  

   c)    New Albany-Floyd County’s Community-wide Affordable Housing Strategy,  
          community-based and citizen forums/focus groups input and  

                   d)    by HUD’s strategic goals and “best practices” in affordable housing 
         and community building (Ex.: mixed income approaches; mixed use approaches; 
         partnerships in developing and/or managing new developments, etc.) 

 
Objective 3A:  
NAHA shall substantially renovate or fully replace at least 100 family housing units (14%) by March 31, 2005, 
based on a “threshold criteria” analysis of each property. 
 
Objective 3B: 
NAHA shall acquire, renovate and/or build 40 new rental affordable housing units for the residents of our 
community by March 31, 2005.  
 
Objective 3C: 
NAHA shall: a) acquire and renovate older single family unit housing stock with quality or  

b) build new single family houses 
for various purposes, inclusive of public housing, Section 8 use, or (conversion to) homeownership (the latter 

being the preference), totaling at least 35, by March 31, 2005. 
 
Objective 3D: 
NAHA shall create or co-create 1 new residential community with a mixed financing approach (HUD/PH 
funding, tax credit financing, etc.) by March 31, 2005. 
 
Objective3E:  
NAHA shall renovate or develop at least 40 units of housing to accommodate people with special needs by 
March 31, 2003.  
 
Objective 3F:  
NAHA shall expand its tenant-based assistance program, inclusive of greater range and quality of housing 
choices available to participants, to total 200 vouchers, 15% more range (including more non low-income areas), 
and a regular good-to-excellent range of participant satisfaction, by March 31, 2003. 
Note: Attract new landlords; increase inspection efficiencies/turnaround; regularly survey tenants, etc.  
 

Objective 3G: 
  NAHA shall add one (1) or more “amenities” to at least 50% of its residential units by  
  March 31, 2003, based on a) resident inputs and preference and b) a study of market-rate, 
  private sector “amenities”.  (Examples:  ceiling fans, computer ready apt., etc.) 
 
 
GOAL 4: Establish and appropriately maintain new “quality of life” community assets (human  &     
   bricks & mortar infrastructures) across all NAHA developments. 
 
Objective 4A: 
 Increase community transportation (TARC; brokered system, etc.) capacity by July 31, 2000 to meet 
significantly more transportation needs identified by NAHA residents and as estimated for the residents in 
adjacent neighborhoods. 
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Objective 4B:  
Explore and determine the need, value and feasibility of a new Recreational complex, designed to meet a wide 
range of child, adolescent and adult needs and interests identified in the New Albany-Floyd County area, on or 
near NAHA property by March 31, 2001. 
 
Objective 4C:  
NAHA (in partnership with other local institutions, resident groups and/or community planning groups, as  
appropriate) will improve and then maintain at  least 33% of its property infrastructure, inclusive of, for example, 
increased greenspace, a variety of beautification and curb appeal projects, sidewalks, street lighting, drainage, 
etc. by March 31, 2005. 
 
Objective 4D:  

NAHA shall maintain or exceed “private-sector”-oriented standards of property management care and 

cleanliness, shaped in part by a consensus of employees, tenant organizations, city government, and property 
management “experts”, with monthly regularity (4 consecutive month minimum) by September 30, 2001. 

Note: Action Examples – Lease upgrades and enforcement (see Obj. 8E), upgraded landscaping, grass 
regularly cut, litter-free properties, removing all  
          graffiti within 24 hours, etc. 
 
Objective 4E:  
NAHA shall facilitate the establishing of 1 or more affordable, specialized or commercial alternatives of food 
and related goods near or on NAHA property by March 31, 2003. 
 
Objective 4F: 
NAHA shall create adequate resident meeting/group activity space on each of its family unit properties by   
September 30, 2002. 
 
 

GOAL 5: To provide a safe, secure neighborhood environment on all NAHA properties. 

 
Objective 5A: 
NAHA shall reduce crime in its developments so that its crime rate is less than or no more than the rate of any 
other neighborhood/city area, in proactive, innovative and diverse partnership activity mode with local 
institutions, by March 31, 2004.  
Note: Action examples -- Increased policing, “Policing with Partners”, refine MOU with the local police 
regarding “edge” problem of crime, eviction procedures, police officers living in its developments, etc. 
 
Objective 5B: 
NAHA shall assist and/or lead in establishing 3 or more proactive, preventive measures with and for residents 
across the majority of developments, as appropriate, designed to reduce 1st time and/or repeated criminal activity, 
by March 31, 2001. 
Note: Block watches, case management supports with 1st time offenders, a variety of positive after-school 
programs for children and adolescents, etc. 
 
Objective 5C:  
NAHA shall reduce its evictions due to violations of criminal laws by 50% by March 31, 2002. 
Note: Action examples – aggressive screening procedures, case management supports, etc. 
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GOAL 6: Achieve community and economic improvements, desired by particular neighborhoods   

      and the City community in general, per New Albany’s Comprehensive Plan, the city’s  
      Consolidated Plan, Urban Enterprise Zone Plan, etc. 
 
Objective 6A: 
NAHA shall assist in identifying, designing, establishing and/or maintaining a variety of new community  
improvements and increased economic/employment opportunities, totaling at  least 3 significant items, by March 
31, 2005.  
Note: Examples – Community Center; Van service, jobs access, affordable assisted living, downtown 
revitalization related projects, Community Development Financial Institution, etc. 
 
Objective 6B:  
NAHA shall explore and determine the feasibility of a project-based partnership with the New Albany-Floyd 
County Community Housing Development organization (CHDO) or other similar local or regional organization, 
by March 31, 2002. 
 
Objective 6C:  
NAHA shall co-lead, via a financial “match” partnership with the city of New Albany and other partnership with 
“Develop New Albany”, in creating a Downtown Revitalization Plan, to be completed by June 30, 2001. 
 
Objective 6D: 
NAHA shall participate regularly in the formation, growth and business activities of New Albany’s Urban 
Enterprise Zone Association, seeking to positively maximize its community reinvestment impacts in the “Zone” 
and adjacent areas,  beginning by April 1, 2000 and growing significantly by March 31, 2005. 
 
 
3) How will the New Albany Housing Authority educate the public and create a positive valuing of affordable 
housing in and by the whole community? 
 

OUTCOME: Education/Public relations  
The New Albany-Floyd County community has a measurably more positive, consistent and 
participatory understanding and observable valuing of the abiding need, role and value of 
affordable housing in its full community context. 
 
               

GOAL 7: To develop and sustain a broad, effective, valid and persuasive “positive public  

      perception” of the New Albany Housing Authority  which engenders a variety of                                
       expressed community support for:  

a) its current and future work  as “community assets”and  
b) affordable housing, vital neighborhoods, and strong, healthy community in general. 

 
Objective 7A:  
NAHA shall develop and fully carry out a multi-faceted and effective long term marketing plan, which: 
a) meaningfully communicates to several audiences on a regular basis (residents, employees and board    

members, community-based organizations, local institutions, and the general public) 
b) is in full operation by July 31, 2001. 
Note:  Logo, brochure(s), newsletter(s), regular positive media attention (about NAHA, residents, partner     
           contributions, etc.); speaking engagements; may seek a college intern to assist, employee training  
           in customer service/relations, etc. 
 
Objective 7B:  
NAHA shall co-sponsor at least 4 local/regional training opportunities for a broad, diverse audience (PH, AH, 
Community Development/Redevelopment professionals, local govt., human services, etc.) annually over the next 
2 calendar years, ending December 31, 2001. 
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Objective 7C: 
NAHA shall participate regularly and responsibly in various local, state and national “councils”/organizations to 
both learn, network, educate, advocate and build resources, regarding any and all facets of affordable housing, 
(80% or less median income) citizen “needs”, and community issues, challenges and/or improvements. 
Note: NAHRO, PHADA, Metropolitan Housing Coalition, Southern Indiana Housing Initiative, Transit  
          Advisory Group, Workforce Investment Board, Welfare Reform Planning Council, STEP AHEAD,  
          etc. 
 
 
4) How will the New Albany Housing Authority maximize its particular and joint stewardship of resources for 
the benefit of the citizens it directly serves and for our community? 
 

OUTCOME: NAHA Performance  
Organizationally, the New Albany Housing Authority performs “measurably” in all facets of its 
operation, per HUD/PHA standards (and other accreditation standards that may apply) and  

       its own internal standards, as a “center of excellence” for its community. 
 
 

GOAL 8: To upgrade, implement, monitor and refine all organizational systems (and                                  

                     performance), which generally serves to orient, structure and drive the daily operation, 
       in a “best practices” manner. 
 
Objective 8A:  
NAHA shall upgrade and/or create all organizational and operational policies, as identified at a minimum by the 
“Annual Agency Plan”, per:  
a) federal legislation (QHWRA/HUD, Fair Housing , ADA, OSHA, etc.) 
b) sound business and human resources practice (Example: Performance expectations and periodic review and 

correction), and  
c) our core ideology, 
 by June 30, 2000. 
Note: Examples – Personnel, Maintenance (include “preventive”), Fiscal, ACOP, Safety, Homeownership, etc. 
 
Objective 8B:  
All NAHA employees will gain and use technology (computers, communications equipment, maintenance 
equipment, etc.) regularly and appropriately, in accord with their respective job descriptions, by March 31, 2001, 
with equipment, skills and support upgrades thereafter, as necessary. 
Note: Objective assumes actions of equipment and support purchases. 
 
Objective 8C: 
NAHA shall develop and fully implement a complete vendor/subcontractor performance policy, emphasizing 
timeliness, quality and cost-efficiency, with development completed by May 31, 2000 and full, “routine” 
implementation established (based on adequate review process/correction data) by May 31, 2001. 
 
Objective 8D:  
NAHA shall manage its programs and services efficiently and effectively, thus maintaining its status as a “high 
performer” annually. 
 
Objective 8E: 
NAHA shall upgrade its rent/lease policy in a manner that is fair, equitable and in accord with the intent and 
requirements of QHWRA by March 31, 2000. 
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Note: Consider lease and regulation aspects that act to: 
a) provide functional and motivational incentive(s) (Ex: no rent increase when a tenant gains           
       employment) to tenants,  
b) provide real consequences to tenants who have notable misconduct and/or endanger others. 

 
Objective 8F: 
NAHA shall increase the percentage of rents collected from 87% to 95% by March 31, 2002. 
 
Objective 8G: 
NAHA shall sustain an occupancy rate of 95% annually. 
 
Objective 8H: 
NAHA shall have all its units in compliance with the New Albany Housing Code, by March 31, 2004. 
Note: A critical first task phase is the updating/revamping of the Housing Code itself, followed by creation of a 
local, regularly enforced Rental Inspection Ordinance, developed in conjunction with the City of New Albany. 
 
 

GOAL 9: To maintain and improve NAHA’s financial stability and strength thereby responsibly  

                    guiding: 
a) a variety of residential and neighborhood initiatives to be achieved and 
b) the use and growth of its assets and reserves.  

 
Objective 9A: 
NAHA shall implement and maintain GAP accounting, beginning March 31, 2000. 
 
Objective 9B: 
NAHA shall implement its asset management plan by March 31, 2001. 
 
Objective 9C: 
NAHA shall improve management and resource efficiencies and/or create profitable products/services, gaining at 
least $50,000 in discretionary income annually. 
Note: Energy conservation, service partnerships, leveraging of resources, in-kind strategies, consultation and 
training, college interns, etc. 
 
Objective 9D: 
NAHA shall explore and gain new sources of funding, permitting: 
a) current programs and services to continue (fully or in part) and/or new or increased services, identified as 

needed 
b) new affordable housing and community/economic development capacity  
c) coverage of all non-HUD development-related fees and associated operating overhead 
d) long term profit potential in appropriate instances and 
e) Reduction of dependence on HUD  
(“c, d,  and e” by March 31, 2005.) 
 
Objective 9E:  
NAHA shall operate so that income equals expenses annually. 
 
Objective 9F: 
NAHA shall at least maintain its operating reserves between now and March 31, 2005. 
 
 

GOAL 10: To create and sustain a “work culture” that fosters, expects, evaluates and appreciates  

                       the mix of  employee skills, work environment and technology essential to succeed, on  
                       behalf of our community, in the 21st century PHA industry. 
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Objective 10A: 
NAHA shall provide required and elective staff training/development and tracking annually, with all staff. 
Note: Certain tuition benefits are/may be available. 
 
Objective 10B: 
NAHA employees will enhance their customer relations skills, applying them daily with specific skills 
designated as appropriate to each employee’s performance evaluation process, with specific and periodic 
trainings, beginning April 2000. 
 
Objective 10C: 
NAHA will implement a Continuous Quality Improvement (CQI) approach to staff performance and daily 
operations by September 30, 2001. 
Note: CQI includes, for example, staff input and feedback mechanisms, peer review processes, performance-
based staff evaluation based on job description, staff appreciation and celebration, high performance teamwork, 
enhancements in physical work setting/conditions, etc. 
 
Objective 10D: 
NAHA shall renovate office space and improve work area cleanliness to: 
a) enhance work performance, 
b) create a more positive and employee/person-friendly “welcoming” environment and 
c) provide a healthier, safer work area on-site 
beginning April, 2000 and completed in a prioritized manner by March 31, 2003. 
Note: Improvement can include extensive renovation or a new office site. 
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Qualities of Plan Implementation 
 
 

The following list of “approach” or “process” factors will act as important guides in 
how   the  Strategic  Plan  is  implemented  over  the  five  years’   timeline.     These 
“principles”  represent  the  ways  in  which  many  objectives  will be  executed and 
 achieved. 
 

�� Collaboration with a wide variety of community resources and institutions in: 
a) research and study, 
b) need identification, 
c) program an services design and practices and 
d) a task-oriented commitment and follow—through 
to achieve the most effective outcomes possible with and for individuals, families and 
neighborhoods. 
 

�� Partnerships, via Memorandums of Understanding/Agreement, project sponsorships, 
grant applications and activities, financial or in-kind  match and /or investment,  etc. 
Partnerships may focus on resident programs and services, neighborhood improvement(s), 
building affordable housing capacity or economic development.  Partnerships may be made 
with city and/or county government, non-profit organizations and/or the private sector, for 
example. 

 

�� Maximizing  the  effective  use of   “existing”  community   resources.     Whether 
viewing the need for a specific support service, a  Resident  Organization  opportunity, 
an infrastructure improvement or building affordable housing capacity/improvements,                                     
for example, NAHA will seek to bring already existing quality resources into resident                                             
and/or organizational use in order to achieve or exceed a given plan objective.  NAHA’s 
priority is to better insure that any particular resource is, in fact, available and accessible 
to/by residents, and effective in its performance. 

 

�� NAHA’s efforts will be holistic in serving individuals and families.  NAHA will 
consider each family in their context, in their “home” and neighborhood, with their needs, 
issues, concerns, goals, hopes and dreams.  This approach is in keeping with “best 
practices” in human, social, family or neighborhood services, especially in relation to 
Welfare Reform’s Work First mandates and “quality of Life” themes and priorities for 
families and seniors.  As a consequence, NAHA’s service efforts will incorporate 

individual and family needs and goals involving transportation, child care, 
employment services, health care, education and career development and financial 
“asset-building”.  The holistic approach serves to emphasize the value, relevance and 
benefits of: 
a) collaboration, 
b) partnership, 
c) a coordinated and cohesive service effort and 
d) a good, efficient, synergizing use of community resources 

in achieving the aims of the Strategic Plan. 
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�� NAHA may provide direct services only in the event of: 
a) the service or resource is not present in the community or 
b) existing services are clearly evidenced as not accessible, not affordable and/or of 

inadequate quality to residents in need. 
In effect, NAHA may invest itself in helping to meet a “GAP” need identified by 
NAHA staff, the Floyd County Welfare Reform Local Planning Council, Lifepan 
Resources, the Southern Indiana Housing Initiative, City Government and/or 
other organizations or institutions. 
 

�� Ventures, such as a Metro United Way Venture Grant opportunity designed to meet a  
“GAP” need, or a business venture with a private sector interest. 

 

�� Consortiums, such as working jointly in a project or partnership mode with a one (1) or 
more of the Public Housing Authorities in the metropolitan area.  HUD encourages such 

consortiums as an efficient and synergizing mechanism by which (senior, family, etc.)  
needs can be met and/or affordable housing capacity can be increased, for instance. 
 

�� Internal Performance Improvements in NAHA’s systems and procedures, our customer 
services, maintenance outcomes, vendor quality control, etc. 

 

�� “Private Sector” property management practices and operations. 
 

�� Measurable performance, procedural and outcomes “accountability” for NAHA and its 
staff and for those entities with whom NAHA partners. 

 
 

EXAMPLES OF SOURCES OF FUNDING NECESSARY TO 
STRATEGIC PLAN PROGRESS AND ACCOMPLISHMENT 

 

�� Various types of HUD funding 

�� Indiana Housing Finance Authority 

�� Federal Home Loan Bank of Indianapolis 

�� Department of Commerce 

�� Family and social Services Administration 

�� Social Security 

�� United Way 

�� Private Foundations 

�� Financial Institutions 
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Highlights/Activities and action steps regarding the 1st (fiscal*) year implementation of the 
five-year Strategic Plan: 
 
 
1) Facilitating and supporting the establishing of effective a) resident organizations in each 

property area/”neighborhood” and b) a central Resident Advisory Board with regular and 
active representatives from each and all properties (family areas and senior areas 
respectively). 

 
2) Assisting in the identifying site-based improvements in accord with resident or  
       neighborhood-based needs and plans; accomplishing the 1st several improvements. 
 
3) Creating a non-profit Community Development Corporation (CDC). 
 
4) Expanding Family Self-Sufficiency services to better serve all PH properties and 

neighborhoods, with emphasis on active partnershipping with a variety of community 
resources.  NAHA sees its obligation to be actively engaged in this effort; historically, 
NAHA’s involvement has been passive at best.  Implement the HUD EDSS (Economic 
Development and Support Services) grant.  

 
5) Building capacity in the area of Homeownership Counseling services in partnership         

with the city and the Homeownership Partners, Inc. (of Louisville): Marketing and 
“scholarship” efforts, etc.  This service can be a component of an expanded Family Self-
Sufficiency program. 

 
6)   Increasing support services only as relates to helping to meet community-identified “GAP”  
      needs; the focus is apt to center on case management supports available to residents at all 
      properties.  As such, these supports will help to identify and address individual and family  
      needs in a more timely and effective manner than has occurred to date.  Such supports will                               
      also work in conjunction with the Brown-Starks Neighborhood Place, for example.  The  

      emphasis is on improving “client” access and use, and quality of service. 
 
7) Do initial research and exploration regarding “affordable” assisted living operations, based 

on demographic data pointing to emerging, current and/or future community need. 
 
8) Conduct resident-oriented research, possibly in conjunction with IUS’s Applied Education   

and Research Center resources. 
 
9) Facilitate, establish or operate Individual Development Accounts with/for 5-10 residents;  

will be partnership-based activity with a local non-profit organization and/or financial 
institution; accounts can be generated in conjunction with an expanded and cohesive 
Family Self-Sufficiency program. 
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10) Gain technical assistance funds that permit a “master planning” of 1 or more NAHA 
properties for upgrade, redesigning, renovation, and/or increased affordable housing 
capacity of rental and/or homeownership units. 

 
11) Seek funding which allows the purchase and quality renovation of older housing stock 
      and/or the construction of new single family houses principally for use as a Section 8 
      property or for use as an opportunity for “affordable” homeownership; can be sought  
      either through  NAHA  directly  or  through   the CDC, for example.   
 
12) Identify at least 8 units in need of “accommodation” for individuals with disabilities;                  
      specify the accommodation(s) needed; complete that work. 
 
13) Apply for additional Section 8 vouchers and seek a wider range of “range” of property  
      locations in New Albany for voucher use; gain vouchers. 
 
14) Identify types of “amenities” which are desired, are able to be fit into/with unit design, 
       and are affordable.  Begin amenity installation. 
 
15) Advocate for and secure improved public transportation access for most or all PH   
       properties. 
 
16) Seek funding to conduct a feasibility study, in partnership with the NA-FC Parks and     
       Recreation Dept., for a Recreational Center in/for the City, near NAHA property. 
 
17) Study and assess property infrastructure conditions; identify areas of need; craft a   
      multi-phase work plan for improvements over at least 33% of NAHA properties (if 
      that extent of improvement is indicated); begin 1st phase of work. 
 
18) Study, create and adopt new property management procedures and practices, especially as  
       relates to a) lease policies and enforcement and b) property care and cleanliness; initial  
       implementation phase of new practices, inclusive of work force duties reorganization as            
       needed and staff training. 
 
19) Initial exploring of “affordable” commercial grocery near NAHA property. 
 
20) Access properties to determine availability and need for community center space, per 
      property.  Based on needs identified, draft plans for building/space plans and design. 
 
21) Determine the types and scopes of programs and services judged to be effective in 

a) reducing crime on (and near) NAHA properties and 
b) establishing and maintaining well-used, positive youth development supports and 

resources. 
The approach is to be multi-faceted and may use both external measures of increased         
security and protection and internal organizational measures such as both upgraded screening 
and eviction procedures.  Internal procedures will be first researched based on proven positive 
and effective measures used by other housing authorities.  Youth development resources will 
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be shaped in a community partnership mode (Ex: Step Ahead Council; Juvenile Justice 
Council; Youth Leadership; 4H Youth programs; 21st Century Scholars, etc.) 
 
22) Assist in identifying, designing or establishing at least 1 community improvement.             
      Examples include: improved TARC service, a 40-50 van “pooled” brokerage transit  
      system, a true Community Development capacity in a financial institution locally, a                      
      community center, etc. 
 
23) Continue to have a working relationship with the NA-FA Community Housing  
      Development Organization.  Participate on its committees and in its activities.  Explore a      
      specific development partnership. 
 
24) Seek and gain funding, in partnership with the city and Develop New Albany, to  
      permit a downtown revitalization plan to be produced.  Participate in all phases of the   
      study and planning process. 
 
25) Participate regularly and actively in the New Albany Urban Enterprise Zone Association  
       goals and activities.  Build zone activity and momentum for business investment and  
       increased employment opportunities. 
 
26) Design and implement a NAHA marketing and community relations/education plan. 
 
27) Co-sponsor and co-design training events/opportunities for Community Development and  
      Human Development practitioners and professionals in the Southern Indiana region. 
 
28) Participate regularly, actively and meaningfully on a variety local, regional and state 
      organizations that relate to or represent affordable housing.  Examples include the 
      Metropolitan Housing Coalition, Southern Indiana Housing Initiative, SITAG, CTAC, to 
      Repair Affair, etc.  An offshoot of this participation is the emergence of opportunities 
      collaborate and work directly with other Public Housing Authorities in the metro area, such 
      as  the Jeffersonville Housing Authority, Louisville Housing Authority, the Housing. 
      Authority of  Jefferson County, etc. 
 
29) Review, upgrade and/or create all needed organization al policies and procedures.  This is a                                           
broad and diverse objective that will have outcomes associated with a wide array of positive 
changes and improvements.  Areas to be influenced and affected as these policies are 
implemented, with the expectation of success, include, for example: Personnel policies, 
Maintenance and Property Management policies, GAP accounting systems, ACOP, Staff 
Development, etc… 
 
30) Identify all technology-related needs throughout the organization.  Prioritize needs.  
Purchase equipment through a prioritized purchasing and work plan.  Provide staff training on 
equipment purchases made.  Care for and maximize effective use of technology and related 
equipment. 
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31) Design, adopt and implement an effective subcontractor/vendor performance and quality                       
control policy.  Focus includes, for example, timeliness of work completion, quality of work 
performed (materials, workmanship, etc.), cost-efficiency, etc. Quality control in maintenance 
dept. work and activities will also be integrated into internally handled maintenance and 
property management work. 
 
32) Upgrade and enforce the lease policy as a multi-faceted means of improving each  
       neighborhood and providing meaningful tenant incentives. 
 
33) Increase rent collection and occupancy rates via implementing various procedures (Ex: unit  
      turnaround and prepping, marketing units, etc.) 
 
34) Working with the NA-FC Community Development Organization and the City to update,                     
create and adopt a new housing code in general, incorporating a rental inspection ordinance 
component. 
 
35) Complete NAHA asset management study and planning. 
 
36) Craft a set of strategies, adopt measures and initially implement procedures that improve 
services and also provide new discretionary income which can be dedicated to further both 
housing capacity and quality and related services. 
 
37) Design and implement an organization-wide staff/professional development program, 
which seeks to improve employee skills, competencies and satisfaction on a regular basis over 
time.  A particular training target will be customer service skills. 
 
38) Assess, redesign and upgrade at least 33% of NAHA office spaces to provide a healthier, 
safer and more welcoming work environment for both employees and “clients”. 


